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WELCOME TO 
EUROBIKE 2026

The industry asked for a sharper, 
more international meeting point 

in Europe. We l istened. Welcome to 
Eurobike 2026 – the edition where 

you’l l  watch that answer take shape.

Over the past months, we have 
held more than 50 conversations 
with manufacturers, retailers, 
associations, and international 
market players and have built a new 
Advisory Board to carry their input 
forward. Everything was on the 
table: dates, pricing, participation 
models, hall concepts, audience 
focus, product groups. The result 
is Vision 2027 – developed together 
with the trade, not for it.

The guiding principle is delib-
erately unglamorous. The future of 
our show doesn’t lie in maximum 
floor space; it lies in relevance, 
orientation and business efficiency. 
From 2027, Eurobike returns to 
early September, better aligned with 
international business, communica-
tion and innovation cycles, and 
relocates to the eastern grounds of 
Messe Frankfurt – Halls 3, 4 and 5 
around the Agora, which becomes 
the central meeting point with demo 
areas, test tracks, outdoor zones 
and networking space. Forum and 
Festhalle add room for partner and 
community events.

What we’re building is a modern 
B2B platform. A trade fair today is 
far more than square meters – it’s 
community, knowledge transfer 
and durable business networks. 
The priorities are clear: win back 
leading bike brands, sharpen 
international visibility and create 
high-quality professional contacts, 
while expanding service, workshop, 
training, professional development, 
innovation and start-up themes. 
And through all of it, the bicycle 
remains the heart of Eurobike. 
Bikes, e-bikes and the bike business 
stay the foundation.

This is a collaborative project. 
The Advisory Board brings together 
industry, retail, workshops, mobility, 
and associations, and many of 
the ideas raised over the past 

year – including those pushed from 
the association side – have flowed 
directly into the concept. I prefer to 
work with an outstretched hand. To 
critics as much as to partners, that 
invitation stands.

You can see the first results 
here and now. Eurobike 2026 is 
the industry’s first look at the new 
concept: a retail-first approach, new 
networking formats, more compact 
halls, a stronger international focus, 
and a dedicated area showcasing 
where Eurobike is heading. Part of 
the brief is emotional, too – bringing 
a measure of the Friedrichshafen 
feeling to Frankfurt.

A leading international fair is not a 
static product; it evolves continuously. 
Vision 2027 isn’t the end of a change 
but the start of a new phase – one we’ll 
shape with the industry, the trade, 
the associations and our international 
partners. For now, the work starts on 
the show floor. Make the contacts, test 
the bikes, join the conversation.

Welcome to Eurobike 2026.
 – Philipp Ferger

Philipp Ferger is Managing 

Director of Eurobike.
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THE COMMENT SECTION

A NEW FORMAT FOR 
INDUSTRY DIALOGUE

Eurobike is taking online industry 
discussions into the real world with a 
new feature this year: The Comment 
Section, a dedicated stage experience 
designed to bring the energy of online 
industry debate into the physical 
world of the trade show floor.

The format takes direct inspiration 
from LinkedIn’s comment culture, 
giving cycling industry professionals 
a real-world space to share opinions, 
challenge assumptions, and shape the 
conversation around the sport’s future.

The Comment Section centers on a 
pinwall embedded within the Vision 
2027 area, structured around three 
big topics: the role of trade shows as 
year-round B2B platforms, the need for 
greater industry-wide collaboration, 
and whether the cycling industry is 
truly building the right products for 
the riders of 2035. Specifically, the 
questions being asked are:

1. The Platform: What does 
the industry need from future 
trade show formats?

2. The Industry: Where does 
the industry need to collaborate 
more- and what’s holding us back?

3. The Product: Are we building 
the right bikes for the next 5–10 
years? If not, what’s missing?

Visitors can pick up comment cards 
throughout Wednesday and Thursday, 
writing their takes and pinning them to 
the wall under each topic. The format 
then shifts gear on Thursday afternoon, 
when leading industry guests will join a 
hosted discussion from 14:00 to 17:00, 
tackling one post per hour.

The goal is to trigger industry 
dialogue and discussion – The Com-
ment Section positions Eurobike not 
just as a marketplace, but as a place 
where the cycling world genuinely 
moves forward together.

Come on by, share your thoughts and 
let’s shape what is next, together.

RAYMON BICYCLES

MORE PARTNERS, MORE POSSIBILITIES: 
RETHINKING E-BIKE SUPPLY STRATEGY

Should you rely on a single supplier for your e-bike drive systems to secure the 
best possible terms? Or is it  smarter to work with multiple partners, offering 

different system characteristics while also reducing supply-chain risks?

Susanne and Felix Puello, the driving 
force behind Raymon Bicycles 
[Hall 12 / D98 and F12 / A33], have 
decades of experience in the bicycle 
industry – and are not afraid to 
challenge conventional thinking.

From the very beginning, the 
brand has relied on both Yamaha 
Motor and Bosch eBike Systems for 
its e-bikes. In its pursuit of meaningful 
differentiation, Raymon Bicycles 
continues to explore solutions beyond 
the mainstream.

As a result, the full-power Tarok 
e-mountain bike platform has been 
engineered around the second gen-
eration of Avinox mid-drive 
motors, which are setting 
new benchmarks 
in terms of power, 
torque and integra-
tion. At the other 
end of the spectrum, 
Raymon Bicycles has 
partnered with Italian 
drive specialist OLI 
eBike to develop light-
weight utility e-bikes around 
the compact Pico mid-motor. The 

result is a range of stylish, lightweight 
and competitively priced bikes with a 
natural riding feel.

Further expanding its portfolio, 
Raymon Bicycles is also introducing 
a new range of models powered by 
Panasonic’s GXM drive system for the 
2027 model year. Covering categories 
from urban mobility and trekking to 
SUV and e-mountain bikes, the new 
platform brings Panasonic technology 

to a broad range of riders. Depending 
on the model and specification, differ-
ent versions of the GXM drive system 
with up to 115 Nm of torque and 
batteries with up to 800 Wh capacity 
are available.

“With Panasonic, we have a 
partner that has stood for reliability, 
innovation and high manufacturing 
quality for many years. Together, we 
are creating a platform that makes 
modern e-bike technology accessible 
to an even broader group of riders,” 
says Felix Puello, Managing 
Director of Raymon Bicycles.

The Panasonic platform 
is complemented by 

modern display solu-
tions, app connec-

tivity, individual 
riding profiles 
and seamless 
integration with 
Komoot and Wahoo. 

The result is a power-
ful, intuitive and remarkably 

smooth riding experience tailored 
to the needs of everyday mobility, 

touring and trail riding alike.

From lightweight, elegant urban 
solutions to full-power eMTBs with 
plenty of range, the brand can offer 
the exactly right e-drive system for 
each use case, preference and budget. 
n LvR

The new Ridok by Raymon is powered by 

Panasonics GXM drive system.

Raymon Bicycles is launching affordable 

utility e-bikes built around Oli eBike’s 

compact Pico motor.

SENA EUROBIKE CHALLENGE

RIDE, CONNECT, AND WIN

Want free gear and a reason to talk to 
strangers? SENA’s Eurobike Challenge 
has you covered. As part of the 
smart helmet brand’s sponsorship 
across the festival’s test tracks, 
riders can put SENA’s communication 
technology to the test in a live social 
challenge: link up with at least two 
other participants via your SENA 
channel, form a team, and ride 
together to the SENA booth. Do that, 
and you’ll walk away with a SENA 
giveaway plus an exclusive Eurobike 
goodie. Simple, social, and a sense of 
what seamless group communication 
feels like on the move.

The challenge lands against the 
backdrop of a significantly expanded 
Demo Area for 2026. Building on 
over 45,000 test rides recorded last 
year, organizers have partnered 
with SENA and Cixi to introduce two 

brand-new zones across a roughly 
two-kilometer course  –  and online 
pre-registration is available to keep 
wait times down.

The Trail Test Area is built for 
cross, gravel, and mountain bike 
riders hungry for authentic off-road 
conditions: hills, steep turns, and 
mixed surfaces that›ll actually tell 
you something useful about a bike. 
Note that on Saturday the area 
closes briefly at 12–1 p.m. and 4–5 
p.m. for the Airbag Show.

The Urban Test Area takes the 
opposite approach, simulating 
everyday city riding scenarios  
–  parking, loading, tight maneuvers  
–  to help visitors assess whether 
that cargo bike or micro EV is 
genuinely up to daily life.

Ride, connect, collect. See you at 
the SENA booth [F12 / A38].
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EXHIBITOR VOICES

WHY WE SUPPORT EUROBIKE
As part of the conceptual real ignment of Eurobike for 2027 and beyond, event organiser 

fairnamic has been gathering feedback from leading stakeholders in the bicycle 
industry. Here’s a small  sample of the opinions expressed by exhibitors so far.

Alex Thusbass, 
Managing 
Director 
Hepha:
“Eurobike 2025 
was the most 
successful event 
we have ever 
taken part in. 
As a mid-sized 

company, we need the gravitas of a 
major leading trade fair – the market is 
fragmented enough as it is. Just recently, 
over 550 dealers voted us the best brand 
in the bicycles/e-bikes category of a 
renowned supplier ranking within the 
German specialist trade. We are proud 
of this achievement and are approach-
ing this year’s trade fair with strong 
momentum. We aim to further expand 
our sales network across Europe.”

Felix Puello, 
Managing 
Director 
of Raymon 
Bicycles:
“We have a whole 
range of product 
launches and 
innovations 
planned for 2027. 

Engaging with the media, retailers and 
influencers is important and valuable 
to us.”

David 
Greenfield, 
Marketing 
Director 
Shimano 
Europe B.V.:
“Eurobike is an 
important trade 
show and we are 
committed to 

providing the newly-formed Trade Fair 
Advisory Board our support in develop-
ing the event. Shimano will have a vital 
and more focused presence at Eurobike 
this year. It is an exciting opportunity for 
people to experience our technologies 
in the best possible way: by enjoying a 
nice ride in the fresh air.”

Arnd Franz, 
CEO Mahle:
“For over ten 
years, we have 
been successful 
in providing 
complete 
systems com-
prising drive 

units, batteries, displays, software 
and digital services for city, gravel 
and road bikes. Today, there are just 
under a million e-bikes on the road 
worldwide fitted with Mahle prod-
ucts. At this year’s Eurobike, we are 
presenting our range of current drive 
systems, including our latest M40 for 
e-mountain bikes, which can also be 
fully integrated into our Smartbike 
ecosystem. We are using the trade 
fair for strategic discussions with our 
partners and, in the demo area, we 
are demonstrating how Mahle is help-
ing to shape the development of the 
industry through system expertise 
and targeted innovations.”

Claudio Marra, 
Global Vice 
President 
FSA - Vision:
“For FSA and 
Vision, Eurobike 
represents an 
invaluable hub 
for fostering 
strategic 

partnerships and expanding our 
global dealer network. The show’s 
high-caliber B2B orientation provides 
the perfect environment to present 

our newest lines of high-performance 
components, integrated cockpits, 
and wheelsets to retailers and OEMs 
who demand the highest quality. We 
see Eurobike as a vital catalyst for 
commercial growth, allowing us to 
demonstrate firsthand the technical 
expertise and reliability that define 
our brands.”

Susanne 
Puello, 
Managing 
Director 
Raymon 
Bicycles:
“Eurobike gives 
us the oppor-
tunity to meet 
our interna-

tional partners and communicate 
our brand with all its innovations. 
Especially for a young brand, 
personal exchange is a key factor. 
Even – or precisely because – the 
trade fair is undergoing a phase of 
reorganization, the positive effects 
outweigh the challenges for us. We 
want to actively accompany the 
developments and look forward 
to the dialogue with national and 
international players.”

LEVA-EU AT EUROBIKE

 GET FREE EXPERT 
ADVICE ON REGULATIONS

For light electric vehicle manufactur-
ers, importers and component suppli-
ers, EU compliance has rarely been 
more complex – or more expensive 
to get wrong. LEVA-EU [Hall 12.0 
/ F50], the only European trade as-
sociation working exclusively for the 
LEV sector, is using Eurobike 2026 to 
offer practical, on-the-spot support to 
companies navigating an increasingly 
demanding regulatory landscape.

Visitors to Stand F50 in Hall 12 
can book a free one-to-one regulatory 
check-up with LEVA-EU’s experts. 
In around 15 minutes, the team 
works through three questions that 
underpin everything else: which legal 
category a vehicle falls into, what leg-
islation applies, and which standards 
are relevant. Classification errors are 
among the costliest mistakes in the 
sector – often only surfacing once a 
product reaches the market or the 
authorities. The check-up applies 
equally to component suppliers 

as to makers of complete vehicles. 
Slots are limited; advance booking is 
available via leva-eu.com.

LEVA-EU is also hosting an 
info-meeting on Thursday 26 June, 
12:00–14:00, in Meeting Room 
Symmetrie 2, Hall 8.1. The working 
lunch session covers three regulatory 
developments now reaching the in-
dustry: the Battery Regulation rollout, 
including the Battery Passport; the 
new Machinery Regulation, which 
takes effect from 20 January 2027 and 
will significantly affect EN 15194 for 
EPACs; and the possible development 
of a dedicated EU legal framework for 
all light electric vehicles.

Members attend free; non-member 
tickets start at €125. 
Press attend free 
with credentials. 
Scan the QR code 
to register for the 
event. n SD

http://leva-eu.com
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EUROPEAN MARKET DATA

A TALE OF FEW HIGHS 
AND MANY LOWS

The data from European markets show very mixed results for 2025. While countries 
such as Belgium and the United Kingdom returned to growth, other countries sti l l  faced 

declining sales, and discounting has been cutting into margins and profits throughout the 
continent. On a positive note, workshops report a high demand for repairs and services.

After two rough years the bicycle in-
dustry had hoped for the tide to turn 
in 2025. But due to a variety of factors 
this is not what happened, at least not 
on a large scale. As the war in Ukraine 
went into its fourth year there was no 
sign of it ending any time soon, while 
the situation in the Near and Middle 
East could be described as volatile at 
best. Consumer sentiment remained 
subdued, and despite discounting the 
bicycle business continued to struggle 
with inventory overhang. As the 
overview below shows, the situation 
differs from country to country. Keep 
in mind that with the exception of 
the United Kingdom, these numbers 
represent fresh deliveries to resellers 
and not actual sales to consumers.

More positively, ridership is up 
throughout Europe, and rising gas 
prices will further add to this mo-
mentum. As a result, the workshops 
of many independent bicycle dealers 
operate at their peak capacity, often 
reduced by a shortage of skilled 
mechanics. As part of its Next Gen 
Mechanics initiative, Shimano Europe 
did extensive research on this topic, 
showing how widespread this issue 
is across Europe, how it increasingly 
causes delays in servicing and repairs 

and how this leads to people resorting 
to other modes of transport – meaning 
that the bicycle business is losing 
customers due to its inability to 
service products in the short term.

In Germany the overall number 
of conventional bicycles and e-bikes 
delivered to resellers dropped by 3.9 
percent year-on-year to 3.8 million 
units. According to statistics compiled 
by federations ZIV – die Zweirad 
Industrie, ZF and VSF, the drop of 
another 100,000 units or 4.8 percent 
was mainly caused by losses in the 
e-bike category. Muscle bikes on the 
other hand held on to the previous 
year’s sales levels. The main reason 
for this was the robust demand for 
dropbar models and gravel bikes in 
particular. The turnover generated 
by the bicycles and e-bikes delivered 
shrank by 7.7 percent.

Presenting the German market data, 
ZIV’s CEO Burkhard Stork pointed 
to the demise of Pierer Mobility’s 
e-bike business that flooded markets 
in Austria and Germany with about 
100,000 additional e-bikes – a one-time 
effect that drove discounting. The 
average price per unit sold dropped 
by 3.8 percent from EUR 1,645 - to 
EUR 1,581. Conventional bicycles 

were stable year-on-year at EUR 500 
whereas e-bikes saw the average sales 
price drop from EUR 2,650 to EUR 
2,550. Leasing models continued to 

support the premium segments of the 
German market, and as a silver lining 
the turnover generated by repairs and 
services grew by 13.5 percent.

Gravelbikes have been in high demand throughout 

Europe and get a lot of women cycling.
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The market in Austria showed 
similar patterns to Germany: at 
389,000 units the number of e-bikes 
and conventional bikes delivered to 
resellers dropped by another 1.7 per-
cent year-on-year, but the downward 
trend slowed down significantly. More 
importantly the turnover generated by 
these deliveries grew by 3.9 percent 
to EUR 1.097 billion, pointing at less 
severe discounting and a further 
reduction in inventory levels. The 
categories in highest demand were 
gravel, road, kids and cyclocross bikes 
in the conventional segment and e-SUV 
models in the e-bike segment. Hardtail 
mountain bikes and light-support 
e-bikes saw the sharpest drop in 
demand on the other hand.

Following a harsh drop by 13.6 
percent in units in 2024, Switzerland’s 
bicycle market shrank by another 7.4 
percent to 316,050 units in 2025. This 
marked the fifth consecutive year 
of contraction and put the volume 
by units well below the 400,000-unit 
benchmark seen as the normal size of 
the Swiss market before the pandemic. 
While e-bike sales dropped by 14 
percent to 130,562 units, conventional 
bicycles only conceded 2.05 percent 
year-on-year to 185,488 units. The 
main reason for the relative resilience 
of this segment was the dropbar 
category. Due to these reverse trends 
the market share of e-bikes dropped 
to 41.3 percent. According to industry 
federation Velosuisse, demand for 
repairs and services remained high, 
compensating somewhat for the 
decreased sales of new bicycles.

In the Netherlands, the overall 
market showed a similar pattern to 
Switzerland, dropping by 7 percent 
year-on-year to 795,968 units. The 
turnover resulting from these deliveries 
only sank by 1.3 percent to EUR 1.53 
billion, according to industry and 
retail federations RAI and Bovag. At 
391,318 units, e-bikes represented a 
market share of 49 percent, but by 
turnover this share stood at 73 percent. 
The average price per unit grew by 7 
percent to EUR 1,925 for all segments 
and by 6 percent to EUR 2,872 for 
e-bikes. Despite growing competition 
from D2C online offerings independent 
bicycle dealers still accounted for 66 
percent of bicycles sold.

The clearest sign for a recovering 

market within Europe came from 
Belgium: market data collected by 
industry federation Traxio show that 
578,737 e-bikes and conventional 
bicycles were delivered to resellers 
last year, a year-on-year growth of 7.1 
percent. At 295,360 units e-bikes grew 
even stronger with 7.45 percent, while 
conventional bicycles saw deliveries 
grow by 6.6 percent to 283,377 units. 
Thus the market share of e-bikes stood 
at 51.04 percent at the end of the 
year. There is one caveat with these 
numbers however, as Traxio for the 
first time ever included second-hand 
sales of speed pedelecs in its counting 
of deliveries, leading to a new record 
in deliveries of this category.

In 2024 the United Kingdom’s 
bicycle market contracted to a size 
last seen in the 1970s. Following 
record sales of 3.2 million units in 
2020, the market plummeted to half 
its size within a mere four years. 
But according to numbers compiled 
by the UK’s Bicycle Association, 
the negative trend turned around in 
2025: the overall units sold grew by 
5.6 percent year-on year to 1,685,920 
units. Conventional bicycles saw 
their sales grow by 6 percent year-on 
year to 1.537 million units, while the 
growth in the e-bike segment was 
weaker at 2 percent. Thus the market 
share of the latter dropped slightly 
below 9 percent – a value at the 
bottom end of all European markets.

According to the numbers 
issued by national federation 
Union Entreprises Sports & Cycle, the 
bicycle market in France saw a fourth 
consecutive year of decline, shrinking 
by 6.2 percent year-on-year to 1,836, 
710 units, with e-bikes accounting 
for 507,000 units and a market share 
of 27.6 percent. The turnover gener-
ated by these deliveries to resellers 
dropped by 8.4 percent to EUR 1.86 
billion. The drop in sales not only hit 
e-bikes and conventional bicycles, 
but other modes of transport as well. 
Ridership grew however, also thanks 
to improving bicycle infrastructure. As 
a consequence, France saw about 140 
points of sale going out of business 
in 2025, mostly chain stores. At the 
same time about 100 new stores were 
opened that put their focus on repairs 
and services rather than sales to serve 
the need of the growing ridership.

In Italy the bicycle market 
contracted by 3.8 percent year 
on year to 1,303,000 units in 2025. 
As the market data compiled by 
industry association ANCMA shows, 
deliveries of conventional bicycles 
to resellers were down by 3 percent 
to 1,047,000 units, while e-bikes 
dropped by 6.5 percent to 256,000 
units, accounting for a market share 
of 19.65 percent. The strong demand 
for dropbar bikes, both classic 
road bikes and gravelbikes, saw the 
exports of conventional bicycles 
made in Italy grow while exports of 
e-bikes declined.

Last but not least, the bicycle 
market in Spain has been a real outlier 
from the larger trends in Europe in 
2025. The overall market contracted 
very slightly by 0.7 percent year-on-
year to 1,094,478 units. But this image 
of relative stability hides a more 
complex development: the delivery of 
conventional bicycles to resellers was 
down 5.25 percent to 858,478 units. 
But for e-bikes the trend was entirely 
different, as deliveries were up by 
more than 20 percent to 235,000 units, 
putting their market share at 21.5 
percent – halfway between that of Italy 
and France. n LvR
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GERMAN EXHIBITORS AT EUROBIKE

A HOME FIXTURE FOR GERMAN BRANDS
Eurobike has always been a home game for German brands. But with the market sti l l 
recalibrating and several well-known domestic names absent this year,  what is that 

home advantage sti l l  worth? The Show Daily  asked nine German exhibitors.

In sport, home advantage is one of 
the few edges that can actually be 
measured: the familiar ground, the home 
crowd, no travel the day before. The 
bicycle industry has its own version of 
the home fixture, and for German brands 
it goes by one name: Eurobike. For most 
of the year, the country’s manufacturers 
and suppliers are the away side, crating 
up product and flying to Taipei or 
chasing buyers across export markets. 
Once a year, the traffic reverses. The 
cycling world lands in Frankfurt – and 
the Germans play at home.

This year, though, the home stands 
look noticeably thinner. Several of 
Germany’s best-known names have 
stayed away from the 2026 edition 
– among them Bosch eBike Systems, 
the world’s leading e-bike motor 
supplier, premium e-bike and cargo 
specialist Riese & Müller, and tire 
expert Schwalbe. Even Paul Lange & 
Co., the Stuttgart distributor that was 
once a founding Eurobike exhibitor, is 
sitting out the show. They follow the 
dealer cooperative ZEG and lock-and-
helmet maker Abus, both missing from 
recent editions, along with a string of 
international heavyweights.

Despite all the high-profile exits, 
Germany is far from a no-show on 

its own turf. The famous direct-to-
consumer brand Canyon is back 
among the exhibitors, and it is in good 
company: gearbox specialist Pinion 
and drive-system maker Mahle are pre-
sent, alongside a deep field of German 
component, accessory and service 
names – from Rohloff and Supernova 
to insurance specialist linexo by 
Wertgarantie, as well as bicycle brands 
such as HP Velotechnik, Raymon and 
Hepha. In short, the home side has 
thinned, but it has not folded. And for 
the brands that did make the trip to 
Frankfurt, the case for showing up is 
remarkably consistent – and it starts 
with the home advantage itself.

“As a German company with global 
reach, Eurobike is our worldwide 
showcase – with home advantage,” 
confirms Patrick Schuster, Junior 
Manager Media DACH at Canyon 
[Hall 11.0 / B50]. “It is a bridge to 
the world, bringing international 
partners, media and fans together in 
one central place.” For Schuster, the 
German presence is also a statement 
about where the industry’s ideas come 
from: he describes the country as the 
“Silicon Valley” of the global bicycle 
business: “Internationally, German 
brands enjoy a reputation for out-

standing engineering, uncompromising 
quality and technological innovation, 
giving Eurobike 2026 enormous global 
appeal. Here, Germany presents itself 
not only as a strong sales market, 
but also as a creative hub for the 
development of tomorrow’s urban and 
sport-focused mobility. At Canyon, 
we are proud to play a key role as 
an innovation leader in shaping this 
visibility,” he concludes.

For younger brands, the calculation 
is less about reputation than about 
being seen on a global stage. “As a 
young manufacturer, visibility and 
building a sharp, distinctive image are 
enormously important – and Eurobike 
is still the place for that,” says Alex 
Thusbass, Managing Director of 
Hepha [Hall 12.0 / B89]. He points 
to hard media reach as proof: “Last 
year’s show was extremely successful 
for us in media terms. We even made 

For German brands, Eurobike is the closest thing 

the industry has to a football home game.

Patrick Schuster, Junior Manager Media 

DACH at Canyon.

Alex Thusbass, Managing Director of Hepha.
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it onto German prime-time television, 
and that would not have been possible 
without Eurobike.” The home-market 
framing recurs almost word for word: 
“For Germany as a bicycle location, 
Eurobike is the best possible platform, 
because the entire cycling world 
comes to us, into our home market.”

That geography is not incidental. 
“When an industry’s leading trade fair 
has that status in your own country, it 
is a huge advantage for the location,” 
explains Bonnie Bachtenkirch, CEO 
and co-founder of Meipel [Hall 12.0 / 
B59] – a German brand whose name, 
fittingly, is a Europeanised spin on the 
Canadian “maple.” “Germany is the 
largest bicycle market in the EU and 
sits very centrally. Messe Frankfurt, 
with its international air hub and 
strong infrastructure, is perfectly 
chosen. German exhibitors can only 
benefit from this concentrated interna-
tionality on their own doorstep.”

For a specialist with a global supply 
chain, that draw is practical rather 
than symbolic. Alexander Kraft, press 
spokesman at HP Velotechnik [Hall 
12.0 / A29], whose recumbents 
and trikes depend on international 
suppliers, calls the show indispensable 
for sourcing: a fair with as many 
national and, above all, international 
suppliers as possible is, he says, of high 
importance for a smaller company like 
his. “Although Eurobike has become 
a very international platform over the 
years, its core strength still comes from 
its German participants. For that reason, 
the role of German exhibitors is difficult 
to overestimate. It is also crucial to 
Germany’s visibility as a center of the 
bicycle industry. Given the still inad-
equate attention that cycling receives as 
an economic issue in German politics, a 
strong and effective leading trade fair is 
essential,” Kraft adds.

If the home advantage is real, this 
year it comes with an asterisk – and not 
every exhibitor is content to leave it 
unspoken. “Of course we see that some 
large German companies are not repre-
sented this year,” says Susanne Puello, 
founder of R Raymon [Hall 12.0 / 
D98]. Her conclusion is the opposite of 
retreat. “We are convinced the industry 
has to show presence – especially in 
challenging times. Withdrawing now and 
leaving the field to other global players 
would be the wrong signal. German 
cycling stands for innovation, quality 
and mobility expertise – and those 
are exactly the strengths we should 
keep presenting, with confidence, on 
international platforms.”

Few have a longer stake in that 
argument than Rohloff [F12 /A25]. 

“We have exhibited at Eurobike 
continuously since 1997, and we are 
sticking with that tradition,” states 
CEO Werner Schiller. “We note with 
regret that shows like Eurobike are 
currently having a hard time. We are 
firmly convinced that strong central 
trade fairs in Germany and the EU are 
needed.” His reasoning runs beyond 
his own order book and into the 
industry’s standing with policymakers. 
“Over the past ten years, Eurobike was 
the only event reported on in national 
news. We see it as an imperative not to 
let a show like this die,” he says. “As 
individual companies, we cannot rep-
resent ourselves adequately to politics 
and society. That only works together, 
concentrated at one big show – joint 
lobbying for joint interests.”

It is a theme several exhibitors 
return to. Marcus Wallmeyer, CEO of 
Supernova [Hall 12.0 / D88], agrees 
that German exhibitors are “a major 
visitor magnet” and that making the 
industry visible to policymakers is 
essential. And Markus Liebe, Business 
Development Manager at Weber 
Fibertech [Hall 8.0 / A24] believes 
that “the bicycle deserves far more 
attention in politics. The safer the 
cycle paths become, the bigger the 
cake – the more people ride. That has 
long been proven, and other countries 
are showing us how.”

That role as a shop window – for 
the industry and for the country – is 
exactly how Sören Hirsch, Head of 
Bike at linexo by Wertgarantie 
[Hall 12.0 / C77], reads the show. 
“Germany remains one of Europe’s 
most important bicycle markets, with 
a strong industry, innovative service 
providers and a high-performing 
specialist trade. German exhibitors 
therefore make a major contribution to 
the appeal and relevance of Eurobike,” 

he says. And the fair, he argues, puts 
the breadth of that ecosystem on 
display: “At the same time, the show is 
a window onto the innovative strength 
of Germany as a location. It makes 
visible what is being developed here 
– from products to digital services and 
on to leasing, service and protection 
concepts. That strengthens the 
perception of Germany as a significant 
bicycle and mobility hub.”

On the state of the home market 
itself, the nine voices converge on 
a familiar register: cautious, but no 
longer gloomy. “I would describe the 
mood as realistic, but noticeably more 
optimistic than one or two years ago,” 
Hirsch continues. The acute problem, 
he notes, has shifted: where overstock 
once defined the market, the drag now 
is cautious consumers. But he sees 
structural tailwinds. “The bicycle, 
and the e-bike in particular, have 
established themselves as a fixed part 
of modern mobility. Leasing, service, 
used-bike sales and holistic mobility 
solutions are gaining importance and 
opening up new opportunities for the 
specialist trade” – a reading the 2025 
data supports, with both workshop 
revenue and leasing fleets up.

Others describe a market caught 
between extremes. Thusbass of Hepha 
calls the sentiment “very ambivalent” 
– a mix of new departure and reorienta-
tion on one side, nervousness and a 
pull back to old habits on the other. His 
sharpest image captures the whiplash 
of recent years: the industry has gone 
“from overstock straight into undersup-
ply, from stagnation straight into 
hyper-acceleration.” Bachtenkirch of 
Meipel is franker still about the limits of 
the recovery: “Honestly, the euphoria 
isn’t back yet. The hopeful moments 
from spring have partly faded, and in a 
noticeably restrictive market it remains 
hard to gain a foothold with new ideas.” 

Yet she, too, finds an upside: “Crises 
always release creative energy for new 
approaches.”The same double-edged 
mood runs through the shorter 
responses. Schuster sees Canyon’s 
market consolidating, with customers 
making “noticeably more informed 
buying decisions” – a shift he reads 
as an opening for genuine innovators. 
From the trade, Rohloff’s Schiller 
reports a divided picture: workshops 
are busy but inventories are still heavy, 
though one tentative positive stands 
out – via his OE customers, he hears 
that dealers are beginning to reorder. 
Wallmeyer of Supernova sums up his 
outlook in three words – “reserved, but 
optimistic”.

Whatever the wider mood, none of 
the nine companies in our survey has 
traveled to Frankfurt empty-handed. 
Canyon promises “ground-breaking” 
launches across road, gravel, 
mountain and smart urban e-bikes. 
Hepha is bringing a purpose-built 
concept bike alongside its ErgoAdjust 
and ATS systems and a new drive. 
Raymon rolls out its 2027 model year 
with new motor partners. And Rohloff 
unveils an electronic shifting control 
for the classic bicycle. HP Velotechnik, 
meanwhile, wants to keep pressing its 
case that trikes are on the rise.

Being asked what would make 
Frankfurt a success, the answers 
stay modest: good conversations, 
qualified visitors, new partners – and, 
as Schiller puts it, a little more clarity 
about where the show goes from here. 
The crowd may be smaller and the 
mood more measured at this year’s 
Eurobike – but the German brands 
that did take the field are betting on a 
simple piece of sporting wisdom: the 
home side still wins more often when 
it actually shows up to play. n SD

Susanne Puello, founder of R Raymon. Markus Liebe, Business Development 

Manager at Weber Fibertech.

Marcus Wallmeyer, CEO of Supernova.

Sören Hirsch, Head of Bike at linexo by 

Wertgarantie.

Werner Schiller, CEO of Rohloff.Alexander Kraft, press spokesman at HP 

Velotechnik.

Bonnie Bachtenkirch, CEO and co-founder 

of Meipel.



EUROBIKE SHOW DAILY June 24-27, 2026

E-BIKE DRIVE SYSTEMS

POWER STRUGGLE: HOW 
MUCH IS TOO MUCH?

Ever more powerful e-bike motors are reaching the market,  and Eurobike 2026 looks 
set to push the debate to a new peak. The Show Daily  reviewed the official  posit ions on 

the question of how much assistance a bicycle can carry before it stops being one.

A modern performance car can make 
north of 500 horsepower, reach 100 
km/h in under four seconds and – on 
paper – top 250 km/h. On a public 
road, almost none of that is usable. 
Speed limits, licensing, insurance 
and registration see to that and the 
unspoken consensus is that if you 
really want the full envelope, you 
take the machine to a closed circuit. 
Society made its peace with surplus 
power long ago: it let cars grow ever 
faster, then fenced the performance in 
with rules and reserved the genuinely 
fast stuff for the track. The bicycle 
never had that problem – at least 
until it gained a motor. Now, as a 
new generation of drive units arrives 
with peak outputs and torque figures 
that would have looked absurd five 
years ago, the industry finds itself at 
a strangely familiar fork. How much 
power does a bike actually need 
before it stops being a bike? And 
what happens to its hard-won legal 
privileges if it crosses that line?

Questions like these are likely to 
feature prominently in many discus-
sions at this year’s Eurobike. The 
catalyst is Avinox [Hall 12.0 / 
B98] – the drive brand spun out 

of the Chinese drone maker DJI, 
whose second-generation M2S motor 
serves up a headline 1,500 watts of 
peak power and 150 Nm of torque in 
its short boost mode. Figures that 
eclipse most rivals and dwarf its own 
first-generation unit (1,000 W, 105 Nm). 
When the M2S broke cover this spring, 
close to 20 new Avinox-powered 
e-MTBs were lined up to launch 
alongside it, from brands ranging from 
Amflow and Canyon to Mondraker 
and Propain, with reports suggesting 
around 60 companies are now building 
around the system. The market, in 
other words, is committing to this 
power class at speed.

When Is a Bicycle Still a Bicycle?
At the same time, however, the race 
for more power has also sparked 
a debate. Yes, powerful motors 
such as the Avinox M2S are legal. 
That legality, however, rests on a 
distinction many riders miss. In the 
EU and the UK, an e-bike – in legal 
terms an EPAC, or Electrically Power 
Assisted Cycle – counts as a bicycle 
and is exempt from the type approval, 
licensing, registration and insurance 
that apply to mopeds, provided its 

motor delivers no more than 250 
watts of continuous rated power and 
assistance fades out by 25 km/h. Peak 
power carries no limit. A motor can 
therefore surge to four-figure outputs 
in short bursts and still sit, legally, on 
the bicycle side of the line.

And that is precisely what unsettles 

parts of the industry. Critics warn that 
motors edging toward motorcycle-
grade torque blur the line between 
bicycle and moped, and that the more 
they do, the greater the temptation 
for regulators to redraw it – stripping 
e-bikes of the very privileges that built 
the market. Add the practical headache 

Eurobike 2026 looks set to push the debate 

over e-bike motor power to a new peak.

The Avinox M2S delivers up to 1,500 W of 

peak power and 150 Nm of torque.
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that a 1,500-watt e-MTB and an illegal 
electric motorbike can look near-
identical to a land manager or a police 
officer, and the fear is that the whole 
category pays for the excesses of a few.

That bicycle status is no small 
thing. The German industry associa-
tion ZIV – German Bicycle Industry, 
which represents around 140 leading 
companies in the sector, counts almost 
16 million EPACs on the country’s 
roads and calls them the most 
important driver of electric mobility 
in Germany. “This particular freedom 
of use is no accident. It is the result 
of technical and legislative rules,” 
says Burkhard Stork, ZIV’s managing 
director. “An e-bike only assists when 
you pedal, which keeps it part of so-
called active mobility. Pedal, and you 
move. Stop, and you coast to a halt. It 
is exactly this principle that has made 
the e-bike a success – and exactly this 
that we want to preserve for society 
and our industry in the future.” The 
exemption from type approval is 
what made that growth possible. It 
is also what is now, in the eyes of 
several stakeholders, at risk – and the 
disagreement over how to protect it 
runs straight through the industry.

The Case for More Power
For the motor makers and a sizeable 
part of the light-electric-vehicle world, 
the alarm is overblown. Avinox has 
pushed back hard. In a statement 
issued recently, the brand argued 
that power and speed are routinely 
confused: “Speed is what ultimately 
determines safety risk,” it said, while 
power is what helps riders “acceler-
ate, especially at low speeds and in 
demanding situations such as steep 
climbs.” More output, on this reading, 
makes hard terrain manageable 
rather than making bikes faster, since 
the 25 km/h assist cap stays put. A 
hard ceiling, the company argues, is 
exclusionary: “A rigid, one-size-fits-all 
power limit risks excluding riders 
who benefit most from additional 
assistance,” it stated, naming heavier 
riders, riders with disabilities and 
those hauling cargo. Its bottom line: 
“Innovation should not be constrained 
by arbitrary power limits that lack a 
clearly explained basis.”

The argument reaches well beyond 
the e-MTB scene. LEVA-EU, the Euro-
pean light electric vehicle association, 
has gone further, attacking proposals to 
split EPACs into power-based subcat-
egories as protectionism. Such a plan, it 
said, “would severely hinder innovation 
and discriminate against essential users 
– such as logistics operators, elderly 

and disabled riders – while offering no 
actual safety benefit.”

The cargo sector, too, makes the 
practical case for headroom: loaded 
cargo bikes need high power in short 
bursts to pull away on inclines or 
up parking ramps, and a rigid peak 
cap would, the operators argue, 
blunt exactly the vehicles meant to 
replace vans in city centres. Yet here 
the debate has lately taken a more 
constructive turn. Ahead of this year’s 
Spezi special-bicycle show in Freiburg, 
Germany’s RLVD (Radlogistikverband 
Deutschland), the bicycle logistics 
association, joined forces with ZIV and 
the mobility group Zukunft Fahrrad – 
until recently sparring partners over 
power limits – on a shared proposal 
for how heavy e-cargo bikes built to 
the EN 17860-4 standard should be 
regulated in Europe. Their common 
position: vehicles in this class “must 
retain their bicycle-law privileges” 
– the right to use cycle paths, and free-
dom from licence, insurance plate and 
type approval – while being anchored, 
perhaps as a distinct sub-category, in 
a clear and enforceable EU framework. 
The signal is that even those pushing 
for more capability accept the same 
bottom line as their critics: whatever 
the power figures, the bicycle status 
must hold. And that is exactly where 
the case for restraint begins.

The Case for Restraint
The other camp is just as firm, though 
its concern is less any single motor 
than the company the category keeps. 
Its sharpest voice is not a manufac-
turer but a rider. In an open letter 
to the industry, mountain-bike icon 
Hans Rey argued that the very word 
“e-bike” has become dangerously 
elastic, stretched to cover “everything 
from a lightweight pedal-assist 
mountain bike to electric mopeds 
and full-blown electric motorcycles.” 
That imprecision, he warned, “creates 

confusion – and conflict – with land 
managers, other trail users, parents, 
and lawmakers.” His proposed line in 
the sand is explicit: an e-bike should 
mean “a Class 1 pedal-assist bicycle 
with a maximum assist speed of 20 
mph, no throttle and a motor not 
exceeding 750 watts of peak power.”

Rey’s case rests on how the 
category earned its freedoms in the 
first place. Class 1 e-bikes gained 
acceptance, he wrote, “because they 
behave like bicycles,” and the danger 
now is power creep: “If we allow power 
creep – higher torque, faster accelera-
tion, motorcycle-like performance – we 
shouldn’t be surprised when access 
disappears and regulations increase.” 
He points to early warning signs al-
ready on the books, from a New Jersey 
bill imposing insurance, registration 
and helmet rules to Californian moves 
to reinforce the 750-watt peak limit. 
His closing challenge reframes the 
whole debate: “We must stop asking 
how much power we can get away 
with – and start asking how much 
power is too much.”

The German industry association 
ZIV shares that instinct, but with a 
crucial caveat: rather than reclassify 
anything, it wants to preserve the 
bicycle status by defining it more 
precisely. Its proposed parameters are 
a 1:4 support ratio, a maximum 750 
watts at the drive wheel and weight 
ceilings of 250 kg for single-track and 
300 kg for multi-track machines. “The 
legal equivalence with bicycles laid the 
strong foundation of the success of the 
e-bike,” says ZIV’s head of technology 
and standardisation, Tim Salatzki. 
“To ensure this legal equivalence in 
the long term, we are proposing a 
more precise definition and limiting 
parameters for the e-bike.” The point, 
in ZIV’s reading, is to keep the line 
between bicycle and motor vehicle 
legible – before someone else draws it 
for the industry.

Keeping the Bicycle a Bicycle
That someone sits in Brussels. The 
European Commission has signaled 
that the rules governing vehicle 
categories are due for review. That 
doesn’t guarantee change, but it 
opens the door – and the stakes, 
if it swings the wrong way, are 
substantial. Should EPACs lose their 
legal equivalence to bicycles and be 
pushed toward the type-approval 
regime that governs mopeds under 
Regulation 168/2013, the consequenc-
es would ripple down the whole value 
chain: homologation costs few small 
brands or suppliers are built to carry 
and – for riders – license plates, 
insurance, mandatory helmets and 
the loss of access to cycle paths and 
trails. The irony is that almost no one 
wants reclassification. Manufacturers 
chasing bigger numbers and associa-
tions calling for restraint share the 
same goal of keeping the e-bike a 
bicycle in the eyes of the law. They 
simply disagree on whether that 
status is better protected by giving 
innovation room or by drawing clear 
technical lines.

So the question that will hum 
beneath the noise of Eurobike 2026 
is not really whether the next motor 
can be more powerful – given the 
order books behind the Avinox M2S, 
it plainly will be. The harder question 
is whether the industry can keep 
climbing that curve without forfeiting 
the very thing that made the e-bike 
special: its right to be treated, ridden 
and regulated as a bicycle. Which 
brings the story back to where it 
began. The car industry made its 
bargain decades ago, keeping its 
surplus horsepower but accepting 
the licenses, the insurance and the 
understanding that the genuinely 
fast stuff belongs on a closed circuit. 
The e-bike now faces a version of the 
same choice – only with much more 
to lose. n SD

Propain is among the brands launching new Avinox-powered e-MTBs.

ZIV managing director Burkhard Stork 

warns that the e-bike’s bicycle status is a 

hard-won privilege the industry must work 

to preserve.
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EUROPEAN BICYCLE MARKET

EUROPE’S BICYCLE INDUSTRY 
SETTLES INTO A CAUTIOUS 2026

A new industry-wide survey points to stabil izing revenues – but persistent 
overstock, re-emerging supply gaps and record hir ing caution show the correction 

is not over.  The Show Daily  reviewed the latest f igures across the sector.

“Continued market stabilization” – 
when European Cycling Industries 
(ECI) presented the 2026 edition of its 
annual Business Impact Survey to its 
Market Impact and Intelligence Expert 
Group on May 12th, the headline 
finding carried a familiar double mes-
sage. Revenues across the European 
cycling ecosystem are steadying, and 
the sharp post-pandemic correction 
appears to be behind the market – yet 
the data stops short of declaring a 
recovery. Conducted with research 
partner Sporting Insights and built on 
figures collected annually since 2020, 
this year’s survey drew responses 
from bikeshare operators, bike and 
parts manufacturers, retailers, ITS 
providers, leasing services and, for 
the first time since the CIE–CONEBI 
merger, national industry as-
sociations. Together they sketch an 
industry that has stopped falling but 
has not yet started to climb.

The numbers behind that verdict 
are telling. In 2025, 69% of respondents 
reported higher or similar revenues 
compared with 2024 – broadly in 
line with the previous year, though 
down slightly. The longer trajectory 
makes the shift clear: in the boom 
years of 2020 and 2021, more than 
nine in ten firms reported steady 
or rising revenues (91% and 92%). 
That share slipped to 83% in 2022 
before collapsing in 2023, when 48% 
of respondents recorded outright 
declines and the proportion reporting 

growth or stability fell to barely half. 
The rebound to 72% in 2024 and 69% 
in 2025 marks the stabilization ECI 
describes – real, but fragile. Other 
indicators temper the optimism. Half 
of respondents say overstocking of 
complete bicycles, particularly older 
model-year stock, still weighs on their 
business, while a slight uptick in short-
ages of parts, frames and electrical 
components suggests supply-side 
pressures are creeping back. Most 
strikingly, 31% expect to employ fewer 
people over the next two years – the 
highest proportion in the survey’s 
history. Where confidence exists, it is 
forward-looking: 50% remain confident 
in the industry’s long-term growth, 
63% expect stronger EU-level policy 
support for cycling, and 79% are 
actively pursuing new partnerships 
and collaborations.

The latest company results confirm 
just how unevenly that picture plays 
out. An example: the Dutch family 
group Pon Holdings, which demon-
strated how scale and diversification 
can absorb market volatility. For 
full-year 2025, the company posted 
net revenue of nearly €9.7 billion 
and an operating result (EBITDA) of 
€592 million; on a comparable basis, 
adjusted for the divestment of Pon 
Equipment & Pon Power in June 2025, 
revenue rose. Its bicycle arm, Pon.Bike 
– home to Gazelle, Kalkhoff, Cervélo, 
Cannondale, Santa Cruz, Focus and 
others – held revenue at around €2 

billion and again delivered a positive 
operating result in what it called a 
still-volatile global market. E-bikes ac-
counted for 55% of the bikes shipped 
to independent dealers, and mobility 
services such as Swapfiets now reach 
more than 270,000 users across 45 
cities in eight countries. Outgoing 
CEO Janus Smalbraak credited the 
group’s resilience to its spread across 
geographies, markets and brands. His 
successor, Christian Dahlheim, in his 
post since April 1st, struck a sober 
note: neither the automotive nor the 

bike market, he warned, is positioned 
for a noticeable recovery in 2026.

Online retail offered a brighter – 
and more recent – signal. The German 
online retailer Bike24 opened 2026 
with consolidated revenue up 21.9% 
to €70.7 million in the first quarter, 
traditionally its seasonally weakest 
period, lifting adjusted EBITDA from 
€0.6 million to €1.8 million. Growth 
spanned every European region, with 
localized markets up 30.0% and the 
newer Polish and Finnish web shops 
singled out as standouts. Full-bike 

The sharp correction phase looks to be over – yet it remains too early to declare a clear return to growth. (Photo: woom)

Change in revenues 2020–2025: after the peak years, the share of firms reporting higher or 

similar revenues stabilized at 69% in 2025. (Source: Sporting Insights / European Cycling 

Industries)
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sales jumped 27.2% to €12.4 million, 
while parts, accessories and clothing 
rose 20.8% to €58.4 million. Tellingly, 
the retailer raised inventory by 21.9% 
to €80.8 million – a deliberate build-up 
to secure availability for the peak 
season – even as its inventory-to-sales 
ratio improved to 26.8%, from 28.2% a 
year earlier. “We are growing profit-
ably across all European regions,” 
founder and CEO Andrés Martin-Birner 
was quoted in the latest company 
report. CFO Sylvio Eichhorst called 
the positive first quarter “a very 
good starting point for the full year.” 
BIKE24 confirmed its 2026 guidance of 
€318–332 million in revenue.

At Rose Bikes in Bocholt, the story 
was less about top-line growth than 
about the quality of earnings. The 

family-owned brand closed its 2024/25 
financial year with revenue of €215 
million, up just 2%, but lifted profit-
ability markedly – the result, it said, 
of disciplined inventory management 
that reduced tied-up capital, eased the 
pressure to discount and allowed a 
steadier pricing strategy. Its core bike 
segment grew 7%, outpacing the wider 
business on strong demand for gravel 
and road models, and a modernized IT 
backbone, a new ERP system and first 
AI-supported planning tools sharpened 
operations further. Brand-building did 
the rest: the “Rose Circle” community 
and a return to professional racing 
with Team Unibet Rose Rockets – a 
participant in the recently finished 
2026 Giro d’Italia 2026 – raised the 
brand’s profile. “The market is in a 
phase of recalibration,” said managing 
director Thorsten Heckrath-Rose, 
stressing clean structures and 
demand-led planning. For the current 
year, Rose expects revenue to rise 
moderately to around €230 million.

If any result captured the market’s 
split personality, it was woom’s. The 
Vienna-based children’s-bike specialist 
booked its best year ever in 2025, with 
revenue up 27% to €149 million on 
390,000 bikes and 140,000 helmets sold 
– growth it estimates at roughly seven 
times the industry average, taking its 
lifetime total past two million bikes. 
The momentum was front-loaded: 
turnover passed €100 million by July, 
three months earlier than in 2024, and 
by September had already matched 
the prior year’s total. Its home DACH 
region grew 21%, but the sharpest 
gains came further afield – Northern 
Europe up 101%, the UK up 120% and 

Benelux up 17%. Product launches 
did the heavy lifting, among them the 
self-balancing woom “WOW” for tod-
dlers, which reached more than 15,000 
children within months of its October 
debut. “2025 was an exceptional year 
for woom,” said CEO Bernd Hake. For 
2026, the company has assembled 
a new leadership team to target the 
United States.

Read together, the European 
Cycling Industries survey and the 
balance sheets tell the same story 
from different angles. The violent 
swings of the boom-and-bust years 
have given way to something slower 
and more selective: large, diversified 
groups holding their ground, retailers 
cautiously rebuilding, disciplined 

brands trading volume for margin, and 
a handful of focused specialists still 
posting double-digit growth. That is 
precisely the heterogeneous market 
ECI’s data describe – stabilizing, 
but uneven, and still carrying the 
overhang of too much old stock. 
However, none of the figures point to 
a fresh boom. What they point to is 
consolidation, with the reward going 
to companies that manage inventory 
tightly, defend their pricing and build 
durable brands. As ECI concluded 
back in May, the sharp correction 
phase looks to be over – yet it remains 
too early to declare a clear return to 
growth. For Europe’s bicycle industry 
in 2026, steadier in the saddle will, for 
now, have to be enough. n SD

Dresden-based online retailer Bike24 

opened 2026 with a 21.9% revenue rise in 

the first quarter. (Photo: Bike24) Woom CEO Bernd Hake. (Photo: woom)

ROLLAX

AUTOMOTIVE ROOTS, 
E-BIKE AMBITIONS

Automotive bearings specialist Rollax brings more 
than 30 years of freewheel know-how to Eurobike 

2026 – headlined by a patented freewheel with 
an integrated contactless torque sensor.

Most exhibitors at 
Eurobike 2026 grew up in 
the bicycle world. Rollax 
[Hall 12.0 / Booth A89] 

did not. The German 
specialist has engineered 
bearings and motion 
systems for the automobile 
industry since 1972 and 
now channels that same 
precision into the heart of 
the e-bike: the drive unit.

The move was deliber-
ate. “About eight years 
ago, we asked ourselves 
how we could use our 
know-how and our serial 
products to gain a foothold in other 
industries,” recalls Jens Meinck, Key 
Account Manager Sales at Rollax. The 
answer was close at hand. “We had 
been building special freewheels for 
the automobile industry for more than 
30 years, so it was an obvious step to 
take a closer look at the freewheels 
and bearing points inside an e-bike 
drive unit,” he explains. Today the 
Bad Salzuflen company – holder of 

hundreds of patents, with 
its own in-house tool and 
machine-building – is 
in series production of 
freewheel bearings, a 
combination of freewheel 
and integrated bearings 
built for the tight packaging 
of a motor.

At Eurobike 2026, those 
freewheel bearings and 
special ball bearings for 
drive units anchor the 
stand, alongside a patented 
newcomer: a freewheel 
with an integrated contact-
less torque sensor – a part 

that promises drive-unit developers 
measurement and one-way clutch 
function in a single, space-saving 
component. “Our goal at Eurobike is 
to make new contacts and – ideally 
– generate concrete projects,” says 
Meinck. For a supplier crossing over 
from the automotive world, Eurobike is 
the test of whether automotive-grade 
engineering can win orders in the bike 
industry. n SD

Jens Meinck, Key 

Account Manager Sales 

at Rollax.



EUROBIKE SHOW DAILY June 24-27, 2026



June 24-27, 2026

BASTILLE CYCLES

FULL-SIZE FOLDING BIKES 
GET FAMILY FRIENDLY

Basti l le Cycles is known for its sleek models with ful l-sized wheels that can be 
easi ly folded in just three cl icks, with or without electric assistance. This year it ’s 

adding a back carrier that is customized for the bike’s folding mechanism.

“The bike folds just as easily when 
the carrier is attached,” explains 
Laura de Lobkowicz, the French 
bike maker’s chief marketing officer. 
“It turns the Bastille into the first 
folding bike that can be used to 
transport a child.” That is enabled 
by the size of the wheels, the bike’s 
geometry and an adjusted carrier 
that fits with standard attachment 
systems for child seats.

Bastille started off just two years 
ago with a “regular” urban bike that 
can easily be folded, taken into a 
hallway or up to the office. Weighing 
15.2 kilos, it fits into standard car 
boots or luggage holders in trains.

Last year Bastille came up with 
an electric version. It has the same 
elegant construction with full-sized 
wheels, a fully integrated rear hub 
motor, progressive assistance and a 
belt drive for quiet riding.

“This all-in-one solution built into 
the rear wheel makes the bike very 
light and easy to handle,” said De 
Lobkowicz. Weighing 16.7 kilos, this 
electric bike has come to make up 

about 60% of Bastille’s sales.
Bastille mostly targets affluent 

urban consumers who lack storage 
space for a bicycle but don’t want 
to ride around on small wheels. 
It turned out that the bike is also 
used by riders who take it on longer 
outings – heading out to the lake or 
a weekend with friends. The custom-
ized carrier could be useful in all 
those settings, in combination with a 
child seat for the school run, a basket 
for errands or a family picnic.

Bastille sells online, but it has also 
teamed up with several high-profile 
and specialized retailers. It should end 
the year with nearly 100 such partners 
around Europe. It has just added 
partnerships with retailers in Taiwan 
and with a distributor in South Korea, 
and talks are underway in Japan.

Bastille was created by Gilles 
Henry, the French engineer behind 
the Yoyo baby stroller, which has a 
particularly smooth folding mecha-
nism. Henry decided to deploy this 
asset in the cycling market, to make 
urban cycling more appealing and 

convenient. He teamed up with Cycles 
Victoire, a French supplier of high-end 
and customized bicycles, to create 
Bastille’s folding bike geometry.

The aluminum frame is made in 
Angers by Expliseat, and the bikes 
are assembled in eastern France by 

Re-Cycles. The production setup 
should allow the French brand to 
grow to a projected volume of about 
10,000 by 2028. Henry’s track record 
helped to raise about €10 million, led 
by two investment funds, Eutopia and 
Ankaa Ventures. n BS

“The first folding bike that can be 

used to transport a child.”

OLI EBIKE

BANKING ON SERVICE 
AND INNOVATION

What does it take to make inroads in the highly competit ive market for e-drive systems? Ital ian 
supplier Oli  eBike combines innovation and flexibi l ity with a strong emphasis on customer 

proximity and quick and rel iable service. And offers a gl impse into the near future at Eurobike.

Oli eBike [F12 / A29] started its 
operations as e-drive system supplier 
in 2015, but parent company Oli has 
been active for more than 60 years. 
Headquartered in Cesena, known as 
the heart of Italy’s motor valley in the 
Emilia Romagna region, the com-
pany’s mission is to turn e-bikes into a 
practical, reliable and accessible daily 
choice for everyone in urban mobility. 
To reduce the distance to assembly 
factories in Far East Oli eBike also 
operates production facilities in both 
China and Vietnam. In addition, Oli 
operates five European logistics hubs 
located in Italy, Germany, the Benelux 
region, France, and Spain.

These logistics hubs are key to Oli 
eBike’s service concept, enabling the 
company to back its products up with 
a reliable, responsive, and scalable 
service infrastructure throughout 
Europe. Its core is the Technological 
Service Center at the headquarters 
where a specialized technical team is 
responsible for ticket management, 
diagnostics, and warranty procedures, 
providing direct support in Italian, 
English, German, Dutch, French, 

and Spanish. Additionally, a team of 
Technical Sales Support specialists 
operate in key European countries, 
working directly in the field, providing 
operational assistance and training to 
OEMs, brands, and dealers. The goal 
is to provide an equally efficient and 
structured service within as little time 
as possible.

The current stars of Oli eBike’s line-
up are the Edge 2 and Pico mid-drive 
motors. With a maximum torque of 90 
Nm the Edge 2 offers plenty of support 
for e-mountainbikes, and its mounting 
interface is compatible with the old 
6-bolt pattern of Bosch eBike Systems. 

Thus the Edge 2 motor can be fitted 
to any frame built with that mounting 
standard in mind. The Pico on the 
other hand is a truly compact unit 
that trades in some support for less 
weight and noise. Raymon has built 

three new models to be launched 
at Eurobike around this compact 

motor: the Numa urban bike, the 
Varno trekking model and the Zorq 
mountain bike platform.

Two new e-drive systems, scheduled 

to hit the market for the 2028 model 
year, will also be on display at Oli 
eBike’s Eurobike booth. The Dante is 
a mid-drive motor that hits the sweet 
spot between compact size and plenty 
of support and is set to replace the 
Edge 2.0 as the go-to motor for trekking 
e-bikes and e-MTBs with full support. 
The Polo by contrast is a versatile hub 
motor optimized for ultra-low weight 
that has been designed with urban 
mobility in mind. n LvR

The Pico is Oli eBike’s compact mid-drive 

motor for urban e-bikes.

Oli eBike operates from its 

headquarters in Cesena, Italy.
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BICYCLE MARKETING

SPENDING SHARPER, NOT BIGGER
For a long time, the bicycle industry has planned its marketing year around 
a single trade show. The Show Daily  asked three marketing experts what has 

changed – and where the bicycle business is putting its money today.

For decades, the rhythm was 
familiar: the pre-show embargo, the 
packed press conference, the new 
model under a sheet, the booth party 
running late into the night. Eurobike 
built its reputation on exactly this 
– a marketing calendar that peaked 
once a year. But wrapping an entire 
product cycle and campaign around 
a single show is no longer a given, 
and other industries have already 
lived through the shift. In gaming, 
the Electronic Entertainment Expo 
(E3) – for years the genre’s defining 
show – was shut down for good, after 
publishers decided they could reach 
consumers and partners through their 
own platforms. And also in the car 
industry, companies decided to host 
their own reveals rather than fighting 
for attention at the big events.

None of this means traditional 
trade shows have become obsolete – it 
simply means their job has changed. 
Rather than the single stage on which 
a brand’s year is won or lost, the show 
is now one moment in a longer, year-
round campaign, valued more for the 
relationships and content it generates 
than for the respective campaign itself. 
And as that role has shifted, so has the 
way brands allocate their marketing 
spend. The challenging economic 
climate in the bicycle industry only 
makes this shift more visible, as 
companies scrutinize every euro more 
carefully than ever before.

“When the market becomes more 
challenging, marketing budgets don’t 
simply disappear – they come under 
much stronger scrutiny,” confirms Diego 
Rodríguez Velasco, Head of Marketing 

at Mahle Ebike Systems, one of several 
experts who share similar observations. 
Wider market research bears this out: 
a McKinsey survey of chief marketing 
officers found boards demanding an 
average 8 percent cut in marketing 
expenditure over just twelve months, 
with some companies slashing budgets 
by more than 20 percent. A critical 
review of advertising in recessions by 
Tellis and Tellis points the same way, 
showing that ad spend falls faster than 
GDP when economies contract – a 
pattern repeating from the oil shocks 
of the 1970s to the 2008 financial crisis. 
“In the current situation of the bicycle 
industry, this means a reallocation 
rather than just a reduction. Brands 
prioritize activities with clearer ROI and 
a stronger connection to business re-
sults while expecting greater discipline 
and coherence across all initiatives,” 
Rodríguez Velasco summarizes.

But how do bicycle companies 
actually divide up their budgets these 
days? “There’s a shift away from 
pure paid media toward content and 
community, though it varies widely 
by brand size,” says Paul Mullen, 
founder of Scottish design agency 
Bough Studio. “Athlete partnerships 
remain significant, and rightly so; they 
drive genuine aspiration and help 
push the sport forward technically. 
The smarter brands are also investing 
in a second tier of content that sits 
alongside the athlete work: real riders, 
honest reviews, creative storytelling 
that doesn’t require a world-class 
performer to land,” he says, adding 
another perspective: “Cautious 
customers aren’t disengaged – they’re 

doing more research before they 
commit. The answer isn’t better spec 
comparisons or deeper discounts. It’s 
recognition. When someone has spent 
time watching content that reflects 
their own riding life, ability level, 
trails, and reasons for being out there, 
the purchase feels less like a risk.”

Samuele Bressan, Head of Global 
Marketing for Pirelli’s cycling division, 
also places a high value on athlete 
marketing. “We are a performance-
oriented and racing brand, that’s why 
there is priority in racing and product 
development allocations – and in 
communicating that through athletes, 
teams and all sorts of media channels.” 
In general, he sees different budget 
allocation strategies, depending on the 
product type. “A more complex product 
like a complete bike still benefits a lot 
from physical testing, where you can 
spend time riding it and deep-dive the 
features with the engineers. For less 
complex products such as components, 
a test on the rider’s home trail is more 
valuable, where a journalist, athlete 
or ambassador can really feel the 
difference. For the end consumer, 
well-executed digital communication 
can satisfy almost every information 
need, narrowing the choice down to one 
or two options they’ll eventually test 
in the field – so the real experience still 
matters in the end.”

Rodríguez Velasco puts this 
variety in a nutshell: today’s marketing 
strategies are more diverse and more 
targeted than a few years ago. “They 
are being structured around a combina-
tion of high-impact moments and 
continuous activation. Brands continue 

to invest in big launch moments to 
capture attention, but these are no 
longer standalone; they are supported 
by sustained communication over 
time,” he says, adding that there is a 
clear shift toward investments that 
are more measurable, flexible and 
performance-driven, allowing brands 
to adapt quickly and manage impact 
more precisely. “At the same time, 
every investment is evaluated more 
holistically. It’s no longer about isolated 
activities but about how all elements 
work together to create visibility and 
reinforce the overall narrative. Overall, 
budgets are becoming more integrated 
and strategic, balancing attention-
grabbing moments with ongoing 
presence and short-term impact with 
long-term positioning.”

All conversations point in one 
direction: the days of pouring a year’s 
marketing into a single show and a 
single launch are fading. As the booth 
parties wind down and the embargoes 
lift, the brands that thrive will be 
those that treat Eurobike not as the 
finish line but as one stop on a longer, 
year-round ride – building trust, telling 
real stories and judging every euro 
by what it returns. Diego Rodríguez 
Velasco of Mahle Ebike Systems sums 
it up: “The strongest brands use this 
pressure to become more focused, 
disciplined and strategic. Not just 
smaller in spend, but sharper in 
execution.” In a tougher market, that 
may be the edge that counts. ■ WMS

From the press conference to the pop-up: the bike industry is rethinking the marketing year, much as gaming and the car industry already have.

Diego Rodríguez Velasco, Head of Marketing 

at Mahle Ebike Systems.

Samuele Bressan, Head of Global Marketing, 

Cycling Division, Pirelli Tyres.
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DAHON TECH

SURFING A WAVE OF NEW MODELS
Folding bike pioneer Dahon Tech aims to contribute to the evolving landscape of urban mobil ity 
worldwide. Various new models launched under its Dahon 2.0 init iative reflect this ambition, and 

partnerships both in Far East and Eastern Europe back up its push to grow its export markets.

Whether for storage in cramped 
apartments or for combined mobility 
with either cars or public transport: 
folding bikes are an important 
part of the cycling ecosystem, and 
Dahon Tech [HALL 12 / B29] has 
been active in this segment for 40 
years. Following a successful IPO 
at the Hong Kong Stock Exchange 
in September 2025, Dahon Tech 
invested the capital in a new 48,000 
m2 factory that is being built in 
Huizhou, China and will mainly 
produce folding bikes.

E-motorbikes currently account 
for 20 percent of the company’s sales, 
and to ramp up production, Dahon 
Tech has started a joint venture 
with Golden Wheel, one of China’s 
leading bicycle makers. The resulting 
Dagold factory in Tianjin was opened 
in October 2025. Currently Dahon 
Tech is generating 90 percent of its 
sales in China, but the company 
intends to grow its export business 
substantially. A partnership with 
Taiwanese Ideal Bike Corporation 
serves to achieve this goal in Europe, 
allowing for the use of a state-of-the-
art assembly plant in Poland.

Apart from expanding its industrial 
capacity through investments, joint 

ventures and partnerships, Dahon 
Tech has also been investing in the 
development of new products under 
its Dahon 2.0 initiative. One example 
is the novel V Tech Suite model that 
is taking center stage at Eurobike. 
Thanks to the patented Deltech 
ridgeline system and an extra-wide 
downtube, this folding bike does not 
suffer from the traditional limitations 
of small-wheeled bicycles such 
as insufficient frame rigidity and 
inefficient power transfer. Neverthe-
less the V Tech Suite folds down to an 
exceptionally compact package.

The same patented Deltech ridge-
line system adds plenty of stiffness 
to the frame of another new model 
in Dahon Tech’s line-up. The Mariner 
HD has been certified to take loads 
of up to 150 kg, which earned it a d&i 
award at Taipei Cycle in March. On the 
sportier side, the Lunden GR blends 
the practicality of a folding bike with 
the sporty DNA of a gravelbike. All new 
models of Dahon Tech can be tested 
at the company’s outdoor booth [F12 

/ A24]. To cater to lower price points, 
Dahon Tech has launched Biceco as 
an additional brand that blends value 
with some of the company’s stand-out 
technologies. n LvR

At Eurobike’s Logistics Summit, Dr. David T. Hon will be discussing global supply chain 

strategies that help optimizing lead times and working capital in the bicycle industry.
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BORDERLESS IMAGE & PREMIUM USER EXPERIENCE

HOW CHINESE E-BIKE MAKERS 
LEARNED FROM WESTERN BRANDS

For years, Chinese companies dominated e-bike manufacturing while remaining 
largely invisible to consumers. Today, many are moving beyond production to build 

international brands, using Western-style marketing, localized operations and direct-
to-consumer strategies to win customers across Europe and North America.

At first glance, nothing about the brands 
feels particularly Chinese. Advertise-
ments show riders cruising through 
California beachfronts, Colorado 
mountain trails or trendy European 
city centers. The language is 100% 
Western: freedom, adventure, mobility, 
independence. Websites emphasize 
local warehouses, fast shipping and 
customer service teams based in Europe 
or North America. To most consumers, 
the impression is immediate: these are 
modern international mobility brands 
designed for Western riders. And yet, 
behind many of the growing ebike 
companies in Europe and North America 
lies a very different reality. Chinese 
ownership, Chinese manufacturing and 
Chinese industrial infrastructure sit 
at the center of a growing number of 
direct-to-consumer e-bike brands now 
dominating online sales.

Over the last few years, the global 
e-bike market has quietly become the 
stage for a sophisticated branding 
transformation. Chinese mobility 
companies are no longer content with 
remaining anonymous suppliers for 
Western brands. Instead, they are 
attempting something far more ambi-
tious: creating international identities 
that appear detached from China 
altogether. Brands such as Segway, 
Heybike, Himiway, Engwe and Okai are 
among the clearest examples. Some 
are entirely Chinese companies. Others 
are Chinese-controlled global groups. 
But most share the same objective: 
sell not just an e-bike, but the image of 
a borderless lifestyle brand that feels 
culturally local to Western consumers.

For decades, China dominated the 
industrial backbone of the bicycle 
industry without controlling its 
public image. Factories in Shenzhen, 
Dongguan and Suzhou manufactured 
frames, batteries, motors and bikes for 
established American and European 
brands while remaining largely invisible 

to consumers. The rise of direct-to-
consumer retail changed everything. 
Suddenly, companies no longer needed 
dealer networks to reach customers in 
Los Angeles, Berlin or Paris. A polished 
website, social media campaigns and 
overseas warehouses became enough to 
launch an international brand. Chinese 
manufacturers recognized the oppor-
tunity faster than many legacy bicycle 
companies did, transforming what 
initially looked like a manufacturing 
advantage into a branding revolution.

CES showcases Chinese ambitions
That transformation was evident during 
the last two editions of the CES in 
Las Vegas, where Chinese e-bike and 
mobility companies invested heavily in 
image-building. The show increasingly 
became less about competing on price 
and more about presenting themselves 
as premium global technology brands 
centered around software, connectivity, 
design and smart mobility ecosystems. 
Companies such as Urtopia, Fiido, 
Ado and Engwe used the event as 
an international branding platform, 
carefully adopting the visual codes of 
Silicon Valley startups and Western 
consumer electronics companies. 
Booths promoted futuristic interfaces, 
connected services, AI features and 
urban mobility experiences rather than 
low-cost manufacturing.

Few companies illustrate this 
evolution more clearly than Segway. To 
many consumers, Segway still evokes 
the image of an American technology 
pioneer born in the early 2000s. The 
self-balancing scooter invented by Dean 
Kamen was originally presented as a 
revolutionary U.S. innovation backed by 
Silicon Valley enthusiasm and futurist 
hype. But the company fundamentally 
changed in 2015 when it was acquired 
by Ninebot, a Beijing-based robotics 
and transportation company backed by 
Xiaomi. During the CES 2026, however, 

Segway’s communication strategy 
focused almost entirely on lifestyle 
branding and product ecosystem inte-
gration, with very little emphasis placed 
on the Chinese ownership structure 
behind the company. The objective was 
not necessarily to hide the connection 
to Ninebot, but to make it secondary to 
Segway’s broader global identity as a 
mobility and technology brand.

Other Chinese e-bike companies 
followed a similar path in Las Vegas. 
Heybike and Himiway invested heavily 
in marketing, visual presentation and 
influencer campaigns designed to reposi-
tion themselves in the minds of Western 
consumers. Their booths, advertise-
ments and social media communications 
focused on adventure, outdoor lifestyles 
and premium user experiences rather 
than industrial manufacturing strength. 
Both companies increasingly present 
themselves as international mobility 
brands rather than explicitly Chinese 
manufacturers. Heybike, however, has 
attempted to differentiate itself further 
by building part of its strategy around 
localization. The company now operates 
warehouses in Europe to strengthen its 
local industrial footprint while reinforcing 
its image as a globally integrated brand 
rather than a purely Chinese exporter. 
“We want to show that you can have a 
reliable, stylish, and affordable e-bike 
without compromise. We want to offer 
faster, more reliable service that meets 
the expectations of European consum-
ers,” said Heybike Marketing Director 
Coco Liu in an interview with the Show 
Daily at Eurobike last year.

Selling a lifestyle, not 
a country of origin
The branding strategy extends far 
beyond logos and names. Many of 
these companies rely on minimalist 
typography, cinematic advertising and 
sleek product photography heavily 
inspired by American technology firms. 

Riders featured in advertisements are 
overwhelmingly Western. Videos are 
filmed in California deserts, Arizona 
landscapes or European capitals rather 
than Chinese cities. Influencer partner-
ships target YouTubers and social 
media creators specializing in cycling, 
gadgets and outdoor activities. The 
distinction matters because execu-
tives within the industry understand 
something fundamental about Western 
consumer psychology: despite China’s 
dominance in batteries, electronics 
and drivetrains, many consumers still 
associate Chinese-made products with 
low-cost manufacturing, as evidenced 
in the Shift Active Media study “What’s 
Next?” presented last March during the 
Taipei Cycle Show.

When geopolitics shapes 
brand identity
Geopolitical tensions have only 
intensified the importance of this 
branding ambiguity. In both Europe 
and the United States, governments 
have increased scrutiny of Chinese 
technology companies and industrial 

Under Chinese ownership, Segway’s communication strategy focuses almost entirely on 

lifestyle branding and product ecosystem integration. (photo: Laurent Garrigues)

Himiway exemplifies the growing branding 

shift among Chinese e-bike companies.

Engwe represents another facet of the Chinese e-bike branding transformation: the rise of 

direct-to-consumer business models (photo: Laurent Garrigues).
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imports. Tariffs targeting Chinese 
electric vehicles and battery products 
have fueled broader debates about 
industrial dependence on China. Under 
those conditions, openly marketing a 
company as Chinese can become com-
mercially sensitive, particularly in the 
United States where anti-China rhetoric 
has grown sharply in recent years. The 
result is what some industry observers 
describe as globally neutral branding. 
Rather than presenting themselves as 
Chinese manufacturers, many e-bike 
companies increasingly position 
themselves as international mobility 
platforms with local warehouses, 
regional customer support and cultur-
ally Western identities.

During the Taipei Cycle Show in 
March, Min Chou, Sales Department 
Lead at Yota Cycles, and Sandy Chou, 
Purchasing Manager, expressed 

concerns about the rapid expansion of 
Chinese bicycle brands and the growing 
pressure they are placing on Taiwanese 
manufacturers. The anxiety reflects 
a broader transformation within the 
global bicycle industry. China’s domi-
nance in electric mobility manufacturing 
is no longer limited to low-cost produc-
tion. Chinese firms now lead globally in 
battery scaling, motor integration and 
electric mobility infrastructure.

For younger consumers especially, 
nationality often matters less than 
value, design and online reputation. 
A rider purchasing a fat-tire e-bike 
through Instagram advertising may 
care far more about battery range, 
software features and delivery speed 
than the location of the parent com-
pany’s headquarters. Chinese brands 
have exploited that shift with remark-
able efficiency. Unlike traditional bike 

manufacturers that relied heavily on 
dealers and trade shows, many newer 
e-bike brands were built specifically 
for social media commerce. Their 
growth strategies revolve around 
YouTube reviews, affiliate programs, 
influencer partnerships and algorithm-
driven advertising campaigns. The 
results have been explosive, with 
brands that were virtually unknown in 
Western markets only a few years ago 
now ranking among the most visible 
names in online e-bike retail. Heybike 
is a perfect example of this new trend.

Following in the path of 
Japan and South Korea
What makes the phenomenon 
particularly fascinating is how closely 
it mirrors earlier transformations in 
global manufacturing history. Japanese 
electronics companies once faced simi-
lar skepticism before brands like Sony 
and Panasonic became synonymous 
with innovation and reliability. South 
Korean firms later followed the same 
path. Chinese mobility companies now 
appear to be attempting the same leap, 
but in a far more politically polarized 
world. Unlike Japan in the 1980s or 
South Korea in the 1990s, China’s 
industrial rise is unfolding amid 
intense geopolitical rivalry with the 
United States and growing concerns 
about technological dependence. That 
reality makes questions of branding 
and corporate identity far more 
sensitive than they once were.

And yet, from a industrial perspec-
tive, China’s position in electric 
mobility remains extremely difficult 
to challenge. The country dominates 
battery production, controls large sec-

tions of the supply chain and possesses 
manufacturing ecosystems optimized 
for lightweight electric vehicles and 
consumer electronics. That industrial 
strength has allowed Chinese firms 
to move steadily up the value chain 
from anonymous suppliers to globally 
visible consumer brands. For now, the 
e-bike industry remains caught in a 
transitional moment where consum-
ers browsing online marketplaces 
encounter brands carefully designed 
to feel local and culturally Western 
even when their industrial foundations 
sit thousands of kilometers away. The 
old manufacturing model – where 
Chinese companies quietly built 
products for Western brands behind 
the scenes – is rapidly disappearing. 
In its place emerges something new: 
Chinese companies controlling not only 
the factories, but also the branding, 
storytelling and direct relationship with 
consumers. ■ LG

Heybike invested heavily in marketing at CES Las Vegas. The company operates warehouses 

in Europe to strengthen its local industrial footprint.

Okai at CES in Las Vegas earlier this year 

(photo: Laurent Garrigues).

CIXI BUILDS DIGITAL ECOSYSTEM 
AROUND CHAINLESS TECHNOLOGY

When Eurobike’s logistical team turn up to break down the fair later this week, they will use GoLo 
vehicles by FlevoBike. The Dutch company is among the growing list of bike makers adopting chainless 

pedaling technology by Cixi, which has started working with fleets and building up its digital ecosystem.

The French tech firm created the 
Pedaling Energy Recovery System 
(PERS), which converts the mechani-
cal energy produced by the rider into 
electricity. It’s transferred directly to 
the motor and can be augmented by 
using the battery.

The system eliminates grease, 
rust and other potential maintenance 
issues – and the absence of the chain 
allows for a wide range of bicycle and 
mobility designs, from cargo bikes to 
trikes and other vehicles.

This year Cixi is taking its 
technology to the cloud. The system is 
connected through 4G and Bluetooth 
as part of a digital ecosystem that is 
relevant for end users as well as deal-
ers and fleet managers. “This unlocks 
a lot of the features that you see 
nowadays on connected car fleets,” 
said Carlos Torres, Cixi’s co-founder 
and design director. “Now it’s possible 
for bicycles on a major scale.”

The Active Pilot system will be 
shown at Eurobike, consisting of 
an app for end users as well as a 
web and computer-based portal for 
manufacturers, dealers, fleet manag-
ers and other business partners.

The app includes geolocation, 
statistics and security features, such as 
alerts and digital locking, which works 
differently with a chainless system. 
“When you lock the vehicle, the pedals 
are completely loose, and you cannot 
move the bike,” Torres explained.

The app will also provide data 
such as the wattage produced by the 
rider, and it will enable sharing. That 
could be with friends or flat mates, 
either permanently or temporarily 
– or even to rent out the bike, with a 

small fee to be paid to Cixi.
The Android version of the app 

should be ready for free downloading 
and use around the end of this year, 
for up to ten bikes. For larger fleets, 
the Active Pilot portal should become 
fully operational next year, supporting 
Cixi’s move into the fleet business.

Among the latest bikes to inte-
grate Cixi’s technology is Radkutsche 
Companion. It uses the chainless 
system to create a functional, 
robust urban logistics vehicle. It’s 

particularly easy to get on and off 
the bike, owing to an ultra-low entry 
and step-through height of just 18 
centimeters.

Ice Trikes have teamed up with 
Cixi to provide trikes without chains 
or drivetrain. With no gear shifting 
required, the speed and response can 
be particularly quick. The system is 
also highly suitable for vehicles such 
as the GoLo, a modular platform that 
can be configured as a cargo box, a 
pick-up or a passenger carrier. n BS

GoLo vehicles powered by Cixi.
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BLUBRAKE

BRAKING INTO THE MAINSTREAM
At Eurobike 2026, Ital ian safety special ist Blubrake unveils its third-generation ABS. The 

goal for 2026: turn anti- lock braking from a premium niche into an e-bike standard.

Anti-lock braking spent decades 
working its way down the mobility 
chain. ABS was brought to cars in 
the 1970s, to motorcycles in the 
1990s, and in the late 2010s, the first 
production-ready system finally 
reached the e-bike. Since then the 
technology has moved from curiosity 
to credential – and the case for it has 
only sharpened. While road fatalities 
are falling across most modes 
of transport, fatal and non-fatal 
accidents involving e-bikes are on 
the rise across Western Europe.

That paradox is exactly what 
Blubrake [Freigelände F12 / B44] 
is addressing at Eurobike 2026, where 
the Milan-based specialist – on the 
market with its e-bike ABS since 
2019 – unveils its third-generation 
platform. “This is not an evolution – it 
is an entirely new platform, designed 
from the ground up to meet the needs 
of bicycle brands,” says Koen Van Der 
Weerd, CCO at Blubrake.

What sets the new system apart, 
he argues, is its breadth of compati-
bility: fork or frame integration, brake 
compatibility and e-kit integration 
– all engineered to fit a wide range of 
e-bike architectures. For OEMs, that 
flexibility is the whole point. “The key 

challenge is integration – making ABS 
easy to adopt within the e-bike,” Van 
Der Weerd explains. “That is ex-
actly what we designed our product 
around: an open platform compatible 
with different systems, integrations 
and solutions, so OEMs can adopt it 
with minimal friction.”

The commercial logic follows. Early 
demand came from speed pedelecs 
and cargo bikes, where heavier, faster 
vehicles make front-wheel lockup 
particularly dangerous. Now interest 
is broadening into city and trekking 
models, helped by a Gen3 system 
that is markedly more compact and 
affordable than its predecessor. That 

price reduction matters: it pushes 
ABS toward the volume price points 
where most e-bikes are actually sold, 
rather than the premium tiers it has 
largely occupied so far – and lets 
product managers spec one adaptable 
platform across a model range instead 
of re-engineering for each bike.

Blubrake’s bet is that affordability 
and easy integration will tip ABS from 
optional extra to default fitment. 
“We are convinced that within a few 
years ABS will become a widespread 
standard on e-bikes,” Van Der Weerd 
says – not only as a safety feature 
but also as a driver of adoption, rider 
confidence and enjoyment. To make 

that case in person, the company is 
running a fleet of test bikes on the 
demo area. “Experience is every-
thing,” he adds. Success at this year’s 
Eurobike, for Blubrake, would be 
straightforward: “positive feedback 
on our product’s performance and 
integration solutions, resulting in 
more bike brands genuinely being 
interested in specing ABS in their 
models,” Van Der Weer concludes. 
After a journey that began in the 
automotive world nearly half a 
century ago, anti-lock braking may 
finally be reaching the mass of riders 
it was designed to protect. n SD

Koen Van Der Weerd, CCO at Blubrake.

Blubrake is running a 

fleet of test bikes on the 

Eurobike demo area.
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NECO TECHNOLOGY

QUALITY AS THE QUIET 
DIFFERENTIATOR

At Eurobike 2026, Taiwanese component maker Neco brings its headsets, bottom brackets, 
hubs and motors to Frankfurt – and uses the show to introduce a new brand, Monolith.

As the industry’s conversation 
shifts from growth at any cost 
to dependability, the advantage 
tilts toward suppliers that never 
traded on hype in the first place. 
Neco [Hall 8.0 / K28] is one of 
them. The Taiwanese manufacturer 
of headsets, bottom brackets, 
motors, pedals and hubs arrives 
at Eurobike 2026 betting that, in a 
cautious market, consistency sells.

Recent years tested that 
conviction, but Neco frames the 
pressure as a forcing function 
rather than a setback. “The market 
has been challenging over the 
past few years, especially with 
inventory adjustments and weaker 
demand across the industry,” says 
Neco Wang, General Manager of 
the Taichung-based company. “For 
Neco, this period has pushed us to 
become more flexible in production 
planning, focus on product innova-
tion, and strengthen cooperation 
with our customers for long-term 
growth,” he continues.

According to Wang, that recali-
bration mirrors a change in how 

buyers now evaluate components. 
Price discipline has returned, 
but it has not displaced the 
harder questions about quality and 
longevity. “Customers have become 
more careful with costs, but at the 
same time they are placing greater 
importance on product reliability, 
quality, and long-term value,” he 
notes. For a supplier, the implica-
tion is straightforward: the way to 
win business in a tight market is to 
remove risk from the customer’s 
decision, not to undercut it.

Neco’s pitch to European 
buyers follows that logic. Rather 
than leaning on a single headline 
product, the company points to 
stable quality, reliable performance 
and consistent supply capabil-
ity, backed by OEM and ODM 
experience and a steady cadence 
of product development. In a 
region Wang describes as one of 
Neco’s key strategic markets, that 
combination is meant to position 
the company as a partner rather 
than an interchangeable vendor.

The most concrete news in 

Frankfurt is the debut of a new 
brand, Monolith, shown for the 
first time at a European event. In 
our interview ahead of the show, 
the people behind the project 
wanted to reveal more about the 
strategy, positioning and ambitions 
behind the new name. Alongside 
the established component lines, it 
signals that Neco intends to expand 
its presence rather than simply 
defend it.

What Wang counts as success 
will be measured in pipeline, not 
footfall. “A successful Eurobike 
2026 would mean we achieved 
strong and meaningful cus-
tomer engagement, including new 
contacts and follow-up project 
opportunities,” says Wang, adding 
that the show should also deepen 
existing partnerships and produce 
concrete development discussions 
or sample and testing requests. 
In an industry that increasingly 
rewards dependability over hype, 
those are exactly the signals that 
quiet reliability is winning business 
again. n JF Neco Wang, General Manager of Neco.

WELLGO PEDALS

THE CONTACT POINT THAT COUNTS
Taiwanese component special ist Wellgo arrives at Eurobike 2026 on the back of 46 years of 

pedal expertise. The focus for 2026: deepening European ties and winning new brand partners.

Of all the parts on a bicycle, pedals 
are among the easiest to take for 
granted – the small, unglamorous con-
tact point between rider and machine, 
noticed mostly when they fail. Yet 
that overlooked interface is precisely 
where Wellgo [Hall 11.0 / B21a] 
has built an entire business. Founded 
in 1980, the Taiwanese manufacturer 
has spent 46 years on pedals and little 
else, assembling a catalog of more 
than 70 international patents and a 
working motto of good quality, fast 
service and useful design. “Working 
with pedals is where our passion is,” 
says Jennifer Chen, Wellgo’s Director 
of Sales and Marketing. “We love 
creating new technology for the pedal 
category and also enjoy working with 
our customers to create exclusive 
items for them.”

The Taichung-based company ar-
rives at Eurobike with high ambitions, 
and the reason is largely geographic. 
“Europe has been a very important 
market for us. The assembly needs for 
e-bikes are big in the European market, 
which is crucial for us,” Chen says. 
“At the same time, we also work with 
many different brands to create their 
own pedals for the European market.” 
That dual role – catalog supplier and 
private-label developer – is what 

makes the show worth the trip. 
“Eurobike is important because it’s the 
most important show in Europe and a 
great chance for us to meet customers 
around Europe directly,” she adds. For 
the Wellgo booth itself, the company 
is leading with breadth: commuting, 
enduro and e-bike pedals form the 
core of this year’s presentation.

That mix hits an interesting spot, 
because pedal demand is increasingly 
shaped by where the wider market is 
moving, as Chen explains. “Recently, 
people are asking a lot for enduro 
pedals and also clipless pedals. We 
feel like pedals have a trend of their 
own, and recently, clipless pedals 
are the most asked-for pedals,” she 
notes, emphasizing that even a mature 
category keeps reinventing its own 
demand, and with it the spec sheets 
OEMs build around. The overall pull, 
Chen continues, is concentrated in a 
handful of segments: e-bikes, gravel 
and MTB are driving hardest, with 
European e-bike assembly weighing 
especially heavily.

The objective for the week, then, 
is refreshingly plain. “The goal for 
Eurobike is always about meeting new 
customers and dealers to introduce 
our brand and products to them,” 
Chen says, while a successful show 

comes down to one thing: “We are 
looking forward to meeting some new 
brands we hope to cooperate with to 
make their products.” It is a patient, 
partnership-led stance that has long 
been Wellgo’s quiet specialty. The 
pedal may be the most overlooked 
part on a bike, but it is also the one 
Wellgo has spent 46 years proving 
worth taking seriously. n JF

Jennifer Chen, Wellgo’s Director of Sales 

and Marketing

The Wellgo headquarters in Taichung.
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AVENTON

BIG IN THE US, EYEING 
EXPANSION IN EUROPE

Aventon may have started as a special ist for hip singlespeed and fixed-gear bikes. But the US 
brand has morphed into a ful l-range supplier of e-bikes. With its f irst showing at Eurobike and a 
European sales and marketing team working from Munich, Aventon is looking for partner IBDs.

When Aventon entered the bicycle 
business in 2013, it was following 
a less-is-more approach, focusing 
on minimalist urban bicycles. But 
as the electrification of the bicycle 
picked up pace, the brand reinvented 
itself and expanded its offerings into 
e-bikes. From the start Aventon 
has been putting a clear focus on 
technology, quality and the riding 
experience aboard its e-bikes. Due to 
the combination of precise engineering 
work and purposeful design, these 
stand out from most e-bikes made for 
the US market, coming with features 
such as mid-motors, fully-integrated 
batteries, quality braking and shifting 
components and advanced software.

While many US manufacturers rely 
on hub motors and semi- or non-
integrated batteries to offer entry-level 
e-bikes, Aventon is more ambitious 
in terms of design, technology and 
market positioning with the upper 
levels of its line-up. This ambition has 
been rewarded with a fast growth, 
firstly in its domestic market where 
the brand is cooperating with more 
than 1800 US bicycle dealers. While 

some pure D2C offerings follow a 
sell-and-forget strategy with super-lean 
structures, Aventon has decided to 
invest in the service aspects as well 
to keep its customers riding happily. 
Having entered the European market 
in March 2026, the brand is looking to 
further expand its export business.

While most of Aventon’s R&D teams 
are based close to core markets, with 
offices in California and Munich, the 
brand relies on a fully integrated 
operation across China to get its 
e-bikes produced in a state-of-the-art 
factory using strict testing protocols. 
Apart from obvious advantages in 
terms of quality control, this seam-
less integration of the supply chain 
also allows Aventon to speed up its 
innovation cycle, shorten feedback 
loops and reduce engineering lead 
times. An integral part of this effort 
are the brand’s proprietary e-drive 
systems based both on hub motors 
and mid-drive motors, serving various 
price points.

In the latest extension of its 
line-up, Aventon has expanded into the 
e-mountainbike segment with the Cur-

rent full-suspension platform and the 
Ramblas hardtail. To keep things going 
in demanding terrain these platforms 
come with more powerful proprietary 
mid-motors: The A100 version used 
on the hartdtails peaks out at 100 Nm 
while the Ultro X unit built into the 

Current series delivers 110 Nm and 
peaking out at 120 Nm in Boost mode. 
As a proof of its serious ambitions 
in this novel segment, Aventon has 
signed Canadian freeride legend Brett 
Tippie to become its e-mountainbike 
brand ambassador. n LvR

Legendary Canadian freerider 

Brett Tippie has recently 

joined Aventon as a brand 

ambassador.

ROTAX

PINION & BIKETEC UNITE
In the f iercely contested OE market for 

e-drive systems, technological features and 
aftersales services are just as important 

as convenience in doing business.

Canada’s Bombardier Recreational 
Products (BRP) entered the bicycle 
business in August 2022 when it 
acquired German transmission and 
gearbox specialists Pinion.
With the launch of its MGU motor-
gear-unit, Pinion evolved into an 
e-drive unit supplier, relying on 
Biketec’s Fit 2.0 platform with batter-
ies, sensors, HMIs and software to 
offer a full system. In February 2025, 
BRP bought Biketec’s Fit 2.0 business 
from ZEG, thus further deepening its 
involvement in the bicycle business.

The e-bike related offerings of 
Pinion and Biketec under BRP’s 
ownership will be run as Rotax Bike 
Technology [F12 / B50], serving 
as a one-stop supplier for brands 
interested in building e-bikes around 

Pinion’s MGU unit or with a combina-
tion of a Pinion gearbox and a hub 
motor in the rear. The management 
of Rotax Bike Technology combines 
c-level managers from both Pinion and 
Biketec, with Thomas Raith serving 
as CSO, Heiko Schorr as CFO and 
Manuel Bracher as interim-CTO. The 
CEO of Rotax Bike Technology is a new 
hiring: Dr.-Ing. Fouad Bennini has made 
his way through Bosch’s research, 
engineering and marketing branches, 
gaining experience in business 
development during a stint in China as 
well. Earlier this year Biketec FIT’s CEO 
Ivica Durdevic and Pinion co-founder 
Christoph Lermen left their respective 
companies. In late May, Rotax Bike 
Technology appointed a five-man 
dealer support team. n LvR

The managers of Rotax Bike Technology (from left): CSO Thomas Raith, CEO Fouad 

Bennini, interim-CTO Manuel Bracher and CFO Heiko Schorr.

MAHLE SMARTBIKE SYSTEMS

LIGHTER, BROADER, 
BETTER CONNECTED

At Eurobike 2026, Mahle arrives with 
a l ighter,  broader and more connected 

drive-system l ineup spanning every 
category of e-bike riding.

Few suppliers try to cover the 
entire e-bike spectrum from a single 
roof. Mahle SmartBike Systems 
[F12 / B55] is making exactly 
that case in Frankfurt. The drive 
unit specialist is presenting what it 
calls its most complete portfolio of 
e-bike solutions yet – a lineup built 
to serve every riding style with one 
supplier behind it.

That portfolio now spans four 
platforms: the M40 full-power mid-
drive, the X20 and X30 lightweight 
hub-drives, and the ultra-light XS 
for minimalist builds. Together they 
reach from road and gravel to urban 
and everyday mobility, delivering 
what the company calls “connected, 
lightweight and intelligent mobility 
for every riding style,” as described 
in a press release published shortly 
before the show.

The M40 is the headline act. The 
2.5 kg mid-drive pairs 105 Nm of 
torque and up to 850 W peak power 
with software such as Smart Assist, 
which adapts support to rider and 
terrain, and Traction Control for 

loose ground. New bike brands will 
carry the system for the first time in 
Frankfurt. Alongside it, an upgraded 
X20 now offers up to 65 Nm and 275 W 
while keeping its compact, lightweight 
build – backed by a redesigned app 
and fresh connectivity features.

For OEM partners narrowing their 
choices in 2026, Mahle SmartBike 
Systems’ pitch is integration over 
invention: one supplier, every level 
of assistance, from featherweight 
to full power. Eurobike will test 
whether one supplier can win on 
range alone. n SD

The M40 full-power mid-drive is among 

MAHLE’s main highlights at Eurobike 2026.
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CHINESE CAPITAL RESHAPES 
RUSSIAN BICYCLE MANUFACTURING

The Russian bicycle market is undergoing a profound structural realignment as Chinese industrial 
capital steps in to fill the vacuum left by Western brands and near-peer suppliers. Faced with sweeping 

international sanctions, currency volatility, and persistent supply chain bottlenecks, domestic 
manufacturing is increasingly leaning on strategic partnerships with Chinese industry giants.

The defining indicator of this trend 
is the recent acquisition of a majority 
stake in Forward, one of Russia’s 
largest domestic bicycle manufactur-
ers. Liang Jianxiong, the prominent 
Chinese industrialist who controls 
the Trinity Group (producers of Trinx 
bicycles), secured a 67% controlling 
stake in the Perm-based Space LLC 
(parent entity of the Forward brand).

The transaction was executed via 
the Hong Kong-registered vehicle 
Befortune Trading, purchasing the 
equity previously held by Russian busi-
nessman Maxim Fligel. Fligel framed the 
exit as an internal decision “in line with 
the company’s development strategy.” 
Local market analysts estimate the 
deal’s value at approximately RUB 1 
billion (US$14 million).

Restructuring a Domestic Giant
The injection of Chinese capital ar-

rives at a critical juncture for Forward. 
Operating out of a massive seven-
hectare production complex in the 
Perm Krai (Western Urals) for over two 
decades, the company has historically 
been one of the very few industrial-
scale bicycle assemblers remaining 
in Russia. Boasting a workforce of 
roughly 450 people and two assembly 
lines capable of churning out 3,000 
units per day, Forward previously 
projected a rolling five-year output of 3 
million bicycles.

However, local industry intel-
ligence indicates that Forward has 
faced severe cash-flow constraints 
and mounting financial pressure over 
the past year. Interrupted component 
pipelines and escalating mate-
rial costs have severely restricted 
operational capacity.

Liang Jianxiong’s entry offers an 
operational lifeline. As chairman of 
Guangzhou Leonis Machinery Co. 
and Trinity Group, Liang commands 
a manufacturing powerhouse that 
produces over 2 million Trinx bicycles 
annually and orchestrates contract 
manufacturing for numerous global 
brands. Data from the Russian state ac-
creditation service, Rosaccreditation, 
reveals that Guangzhou Leonis already 
manufactures models for prominent 
domestic brands including Forward, 

Format, Outleap, and Trinx.
Through this acquisition, the new 

ownership aims to leverage nostalgia 
to stimulate local demand. Plans are 
already underway to revive the iconic 
Soviet-era Kama city bike brand, a mid-
1970s staple. The initial production 
run targets at least 10,000 units, priced 
at a highly competitive RUB 10,000 
(EUR 110). Furthermore, Forward is 
advancing a project portfolio extended 
out to 2027, which includes deep 
manufacturing collaboration with 
Belarus›s Motovelozavod LLC, the 
producer of the flagship Aist brand.

Import Reliance Dominates 
the Macro Landscape

Despite Moscow’s emphasis on 
industrial localization, the broader 
Russian market remains heavily reliant 
on direct imports, overwhelmingly 
dominated by Chinese suppliers.

According to data from the CRPT (the 
operator of the state-mandated Honest 
Sign labeling system), bicycle imports 
to Russia surged by over 30% in 2025. 
Imports now command an estimated 
63% share of the entire marketplace, 
and trade analysts project this import 
coefficient to climb even higher.

Conversely, domestic assembly 
figures have leveled off. Data from 
the state statistical agency, Rosstat, 
placed domestic bicycle production 
at a steady 474,200 units for 2025. 
However, trade compliance sources 
suggest that a portion of these “locally 
produced” units represent complete 
knock-down (CKD) kits or finished 
frames illegally routed from China to 
bypass specific tariffs.

Retail Headwinds and Shifting 
Consumer Segments
On the commercial front, major 
retail distributors report an increas-

ingly austere business environment. 
Executives from Kant and CityCycle, 
two of Russia’s premium bicycle retail 
networks, indicate that aggregate 
consumer demand began a sustained 
contraction in the latter half of last 
year, compressed by eroded house-
hold purchasing power.

The sole outlier in the retail 
landscape is the budget road bicycle 
segment (typically priced between 
RUB 12,000 and 25,000), which logged 
a 10% year-on-year volume expansion. 
Geographically, demand remains 

highly regionalized, with the warmer 
Southern Federal District leading 
national consumption metrics.

Prior to February 2022, the Russian 
bicycle market comfortably exceeded 
3 million units in annual volume, 
with two-thirds supplied via foreign 
trade channels. While supply chain 
friction keeps the market far below 
its historical peak, the consolidation 
of domestic manufacturing assets 
under capitalized Chinese ownership 
represents a permanent pivot toward 
East Asian industrial integration. n EG

Market Segment (2025) Share of Total Sales Average Unit Price (RUB)

Standard Bicycles (Non-Motorized) 60.0% RUB 21,400

E-Bikes / Motorized Models 38.0% RUB 60,100

Children’s Bicycles 1.5% RUB 7,400

Forward bikes at the 

company’s factory in Perm.

Trinity Group is headquartered in Huadu 

District, GuangzhouForward bike, Russia’s flagship bike.
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KIND SHOCK

LONG TRAVEL FOR 
32-INCH BIKES

Ten years ago dropper posts were not 
yet a must-have on mountain bikes, 
and Kind Shock [Hall 11 / C23], a 
specialist in telescopic dropper posts, 
was doing handsome aftermarket 
business. As the Tainan-based 
family-owned enterprise produced an 
incredible variety of dropper posts it 
had a matching post for almost any 
kind of bike. But as dropper posts 
became a standard off-the-shelf part 
on most mountain bikes and even on 
some gravel bikes, the aftermarket 
business shrank substantially. So 
Kind Shock needed to open up 
additional sources of revenue.

Since the company had been 
relying on cartridges for its dropper 
posts for many years, the step to 
suspension forks was not a big one. 
In fact it was an example of going 
full-circle as Kind Shock had been 
building suspension forks and shocks 
before it became a dropper post 
pioneer in 1999. Back then Kind Shock 
had taken aim at the lower-price and 
high-volume markets. Now the focus 
is on both niche and volume markets.

The first KS suspension forks 
were the A3.0 for kids’ bikes and the 
GTC gravel forks. At Taipei Cycle 
the company premiered the E36 
upside-down fork. Since entering 
the suspension fork market carries 

substantial technical and liability 
risks, this new long-travel fork is sold 
under the EXA Form sub-brand. By 
launching entry-level forks as part of 
EXA Form’s line-up, the initial focus is 
on penetrating China’s mass-volume 
market to gather solid real-world 
feedback. Thus Kind Shock adopts 
a cautious, pragmatic strategy and 
the expansion into the high-end, 
premium fork segment remains 
under careful evaluation. ■ LvR

As an upside-down fork, Exa Form’s E36 

can easily be adapted to fit a 32-inch 

front wheel.

CANYON

GETTING BACK ON TRACK
For a long time, Canyon, the poster boy of D2C brands, seemed to remain 

unaffected by the sudden slump in demand and massive overstock that 
plagued the bicycle industry after the pandemic-induced bubble.

After all, operating a D2C business 
model provided Canyon [Hall 11 / 
B50 and F12 / B52] with precise 
real-time sales data. But even so the 
company could not evade the logic of 
long supply chains and the resulting 
lead times. A protracted recall of 
e-mountainbike batteries further 
added to the firm’s woes.

Canyon’s turnover dropped by 7 
percent year-on-year in the first three 
quarters of 2025, profit fell by 29 per-
cent and the depreciation of overstock 
had reduced the company’s worth by 
30 percent. In a bid to get the company 
he had founded in 1985 back on track, 
Roman Arnold temporarily returned as 
Executive Chairman in September last 
year. He ordered a detailed analysis 
of existing processes and the entire 
portfolio with a particular emphasis 
on organizational efficiency.

As a result of the ongoing reorgani-
zation the size of the company’s staff 
of 1,600 has been reduced by roughly 
20 percent. After the tough cost-cutting 
had been implemented, Roman Arnold 
looked for an experienced c-level 
manager to take over responsibility for 
Canyon’s daily business and make sure 
that the ongoing restructuring re-
mained on track. This search has been 

successful: on May 1st Matthias Meier 
took over as Canyon’s CEO. Having 
worked his way up the management of 
DT Swiss, Meier eventually became the 
wheel manufacturer’s co-CEO.

Meier assumes full accountability 
for Canyon’s global operations, com-
mercial execution, and sustainable 
growth, including the continued 
development of Canyon’s direct-to-
consumer model and its expanding 
global network of service and experi-
ence partners that aims to provide 

the same level of aftersales service 
as premium brick-and-mortar brands. 
Innovation is set to remain at the core 
of the company’s lean and agile opera-
tions as the recent opening of the new 
E-Bike Performance Center at the 
Koblenz headquarters demonstrates.

Apart from three new mountain 
bike models – one for endurance 
and two for gravity riding - and new 
road and gravel bikes presented in 
this issue, Canyon is displaying some 
groundbreaking technology at this 

year’s Eurobike. These aim to improve 
both the riding experience and safety 
and include V2X technology, smart 
helmets and an intelligent system 
architecture based on communicating 
between a Canyon road bike and its 
on-board computer. Keep your eyes 
open for a large-wheeled aero moun-
tain bike concept as well, as reducing 
drag gets more important the faster 
the racing gets. n LvR

The Predict concept bike 

showcases Canyon’s 

willingness to innovate.

FIDLOCK FASTENS 
ONTO ACCESSORIES

Some details of the company history of 
German fastener and closings special-
ist Fidlock [Hall 11/ B39] are almost 
too good to be true. Living up to his 
family name (in English: fiddler), the 
company’s founder Joachim Fiedler 
plays cello at a semi-professional level. 
As he was not happy with the closing 
mechanism of his cello case, he came 
up with a now patented combination 
of magnetic attraction and mechanical 
lock. Apart from keeping the case shut 
reliably, this closing was also easy to 
operate with one hand only. Soon after, 
Fidlock convinced a growing number 
of helmet manufacturers to implement 
this technology into the buckles of 
their helmet straps, marking the 
beginning of a success story.

Nowadays Fidlock’s magnet-
mechanical closings and fasteners are 
also used to close bladders of hydra-

tion backpacks or as Twist technology 
to keep bottles firmly attached to a 
bike frame. The latter is celebrating 
its 10-year anniversary at this year’s 
Eurobike with two special-edition 
products. Unsurprisingly, Joachim 
Fiedler’s simple yet brilliant idea has 
spawned copycat products, so moving 
into additional segments was a logical 
next step for the company. Vacuum 
technology was introduced to safely 
mount smartphones to the handlebar, 
and the company also launched a 
series of watertight hip bags using 
Hermetic technology. With the Pinclip 
system, Fidlock has expanded its 
business into hard goods. Launched 
at Eurobike 2023, this compact unit 
has been designed to firmly attach 
accessories such as saddle bags, lights 
or POV cams to handlebars, helmets or 
harnesses. n LvR

Fidlock’s Twist Lock 

bottles and holders

Matthias Meier took the helm as CEO of 

Canyon in May 2026.
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PRODUCT OVERVIEW: ROAD & GRAVEL BIKES

RACE BIKES FOR EVERY SURFACE
The dropbar category has never been more varied, spanning aero road racers, al l-road 
machines, performance gravel and discreet electric assistance. The Show Daily  toured 

the Eurobike 2026 halls to show how versati le the dropbar category has become.

The dropbar bike has quietly become 
the most diverse machine on the floor. 
A single set of drops now covers flat-out 
aero road racers, comfort-focused 
all-road bikes, performance gravel 
platforms and, increasingly, models 
with hidden electric assistance. The 
hard numbers point the same way: 
tire clearances on performance road 
frames now push past 35 mm, while 
gravel platforms stretch beyond 50 
mm; integration runs from concealed 
cabling to motors tucked behind the 
chainrings; and materials fan out 
across high-modulus carbon, refined 
aluminum, stainless steel and titanium. 
Price points reach from sub-€1,300 
adventure builds to five-figure race 
bikes, and the rider base widens to take 
in time-trial specialists and seven-year-
olds alike. The following tour through 
the Eurobike 2026 halls shows how 
broad the category has become.

We begin with the all-new Grizl AL 
from Canyon [Hall 11.0 / B50], a 
radically refined aluminum gravel bike 
positioned as the accessible gateway 
to all-terrain riding. The new frame is 
120 g lighter than its predecessor yet 
built to take a beating, with clearance 
for tires up to 54 mm – the equivalent 

of a 2.1” mountain bike tire – over a 
stock 45 mm fitment. Flared aluminum 
bars (16°), external cable routing, a 
27.2 mm seatpost and a T47 threaded 
bottom bracket prioritize reliability and 
easy maintenance. Three builds start 
at €1,299, rising to the GRX-equipped 
Grizl 7 ESC at €1,999. Our takeaway: the 
Grizl AL reflects how the gravel boom 
has matured into a broad, do-it-all 
adventure movement.

From the same stand, Canyon 
also fields the Endurace CFR, 
an all-road race bike built for 
the worst conditions in the 
calendar. Developed with 
Spring Classics squad Alpecin–Pre-
mier Tech, its reinforced CFR layup 
combines Toray T1100 and T800 fibres 
with pitch-based YS80 material for 
115 N/° of head-tube stiffness, while 

35 mm tire clearance and a VCLS 
Aero seatpost – adding over 25% 

vertical compliance – chase 
comfort without losing speed. 
Canyon claims 205 W in the 
wind tunnel at 45 km/h, within 
one watt of its Aeroad. At 7.5 

kg with Dura-Ace Di2 or SRAM 
Red AXS and priced at €9,000, 

it shows how road race bikes are 
adopting the wider rubber and compli-
ance once associated with gravel.

We move on to Tavelo [Hall 11.0 / 
E74] and the Grow – an aero-focused 
gravel platform built around a Toray 
T800 carbon frame, fork and seatpost. 
Despite its racing intent, it leaves room 
for serious rubber: measured clearance 
reaches 55 mm at the front and 50 mm 
at the rear, enough for loaded riding, 
rough terrain and generous mud relief. 
Frame weights span roughly 830 to 960 
g (±25 g) depending on size, paired with 
a 460 g fork and a 113 g, 5 mm-offset 
seatpost. Modern standards round out 
the package – a threaded BSA bottom 
bracket, 12 mm thru-axles, flat-mount 
discs and a UDH dropout. In short: the 

Grow underscores how aerodynam-
ics, once a road preserve, is now a 
gravel priority.

Staying in the gravel segment, 
Meipel [Hall 12.0 / B59] presents the 
Aero, a dropbar gravel bike engineered 
from the ground up for children aged 
seven and older rather than scaled 
down from an adult model. Its gravel 
comfort geometry pairs a short top 
tube with three stem spacers for 
adjustable bar height, while MicroShift 
SB-R480 levers are sized for smaller 
hands. An 8-speed MicroShift RD-R43M 

1x drivetrain with an 11-34T cassette 
delivers wide-range, intuitive shifting, 
and mechanical Tektro MD-M280 disc 
brakes provide consistent, low-main-
tenance stopping. The 1.5” Meghna 
LightWeight tires balance rolling speed 
and grip. The Aero illustrates how the 
dropbar category is actively recruiting 
its next generation.

Moving to pure tarmac, R Raymon 
[Hall 12.0 / D98] uses the Arva Elite to 
bring 13-speed shifting into its aero road 
range. The UCI-certified frame is built 
from Ultra High Tensile Carbon with 
airflow-optimized tubes, a D-shaped 
seatpost and a fully integrated cockpit. 
Its centerpiece is Campagnolo’s new 

Record 2x13 Road groupset in a 52/36T 
configuration, with wireless Ergopower 
shifting, MyCampy app control and a 
claimed range of up to 750 km from two 
USB-C-charged batteries. Fulcrum Wind 
57 carbon wheels and 160 mm Record 
hydraulic discs complete a build that 
both Ryamon UCI Continental teams will 
race this season. The Arva Elite signals 
how 13-speed electronics are filtering 
into performance road platforms.

Another road option comes from 
Gusto [F12 / B57] with the GTR – a 
UCI-approved race frameset offered 
with Shimano 105 Di2, Ultegra Di2 
or Dura-Ace Di2 and four colorways. 
The frame uses a Japanese high-
performance carbon layup and, 

Road and gravel converge across the 

dropbar segment at Eurobike 2026 – 

from aero race bikes to performance 

gravel and discreet e-assist.

Canyon’s all-new Grizl AL is a refined 

aluminum gravel bike with clearance for 

tires up to 54 mm, starting at €1,299.

The Canyon Endurace CFR is an all-road race 

bike with 35 mm tire clearance, developed 

with Alpecin–Premier Tech.

The Meipel Aero is a drop-bar gravel bike built 

specifically for children aged seven and up.

Raymon’s Arva Elite brings Campagnolo’s 

Record 2x13 groupset to an aero, UCI-

certified carbon road platform.

The Tavelo Grow is an aero gravel bike with 

a Toray T800 carbon frame and up to 55 mm 

front tire clearance.

The Gusto GTR is a UCI-approved carbon 

race frameset using INNEGRA shock-

absorption material and a lifetime warranty.
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according to the company, integrates 
the US-developed Innegra shock-ab-
sorption material into the composite 
to temper road buzz – a construction 
the brand describes as a world 
first. Gusto backs the frameset 
with a lifetime warranty and 
points to its use by profes-
sional riders across Europe, 
Australia and Asia. The GTR 
illustrates how mid-tier brands 
are pairing race-grade certification 
with proprietary materials to court 
performance-minded buyers.

A different material philosophy 
comes from the Taiwanese manufac-
turer ORA [Hall 8.0 / B11], whose 
hybrid-titanium frameset pairs two 
alloys in a single chassis to separate 
stiffness from comfort. The main 
triangle – head tube, top tube, down 
tube, and seat tube – uses ultra-stiff 
6/4 titanium (Ti-6Al-4V) for torsional 
rigidity and direct power transfer 
during hard accelerations, while the 
seatstays and chainstays switch to 
more compliant 3/2.5 titanium (Ti-
3Al-2.5V) to dampen high-frequency 
road and gravel buzz. According to 

ORA, the strength of the 6/4 front end 
also allows thinner tube walls to shed 
weight without sacrificing reliability. 
Built for long alpine climbs and all-day 
gravel alike, the frameset shows how 
titanium specialists are tuning ride 
quality alloy by alloy rather than 
chasing a single-material spec.

At the accessible end of the spec-
trum, Reid Bikes [Hall 12.0 / F89] 
from Great Britain offers the Vantage 
3 – an alloy road bike aimed at riders 
stepping up to their first performance 
machine. It is built around a light-
weight, double-butted alloy frame with 
clean internal cable routing, borrowing 
presentation cues more often seen on 

premium bikes while keeping the 
price approachable. The brand 

positions it as a responsive, 
durable platform for riders ready 
to go faster and further. The 
Vantage 3 reflects how entry-level 

road bikes are inheriting trickle-
down features – internal routing, 

butted tubing – that were until recently 
reserved for higher tiers.

Pushing toward the aero extreme, 

Chinese brand Java Bike [Hall 12.0 
/ D41] presents the Vega-TT-24S – a 
time trial and triathlon machine the 
brand pitches at an unusually ac-
cessible price point. Designed by an 

Italian team, it is positioned around 
extreme aerodynamics and a race-
ready specification and, according 
to Java, is the first model to run 
the Lantu ER9 electronic shifting 

system. The stated aim is to lower 
the entry threshold for high-end 
aero bikes, delivering a TT-specific 
package – suited to both triathlon and 
time-trial use – at roughly the cost of 
a commuter build. In short: the Vega-
TT signals how electronic shifting and 
dedicated aero geometry are reaching 
value-oriented buyers.

A more heritage-driven approach 
comes from Belgian manufacturer 
Eddy Merckx [Hall 12.0 / D99] with 
the 525R, the latest evolution of a 
platform first launched in 2012. The 
525 line has always pursued a balance 
of aerodynamics, weight and comfort, 
and the brand positions the new model 
around a rider-first philosophy in which 
aero efficiency and riding position are 
designed to work as one. The stated 
aim is a frame that responds instantly 
yet lets the rider hold speed longer and 
with greater control. Overall, the 525R 
shows how legacy road brands are 
reframing aerodynamics around fit 
and sustainable speed rather than 
raw drag figures alone.

We conclude within the same 
Belgian Cycling Factory stable, 
where sister brand Ridley [Hall 
12.0 / D99] presents the E-Noah – 
its first electric aero road bike and a 
discreet interpretation of the long-
running Noah race platform. The new 

TQ HPR40 system pairs a 1.2 kg motor, 
hidden behind the chainrings, with 
a 1.42 kg battery integrated into the 
aerodynamic down tube, delivering 40 
Nm of torque and 200 W of additional 
power. A 292 Wh battery – extend-
able by an optional 160 Wh range 
extender – keeps total weight under 
11 kg, and only subtle bar-end LEDs 
and concealed controls hint at the as-
sistance. The E-Noah underscores how 
electrification is entering performance 
road cycling without altering a bike’s 
look or feel. ■ SD

Ridley’s E-Noah integrates the compact 

TQ HPR40 system into an aero e-road bike 

weighing under 11 kg.

The Eddy Merckx 525R continues the 

model’s aero, weight and comfort 

philosophy with a rider-first focus.

The Java Vega-TT-24S is a value-positioned 

time-trial and triathlon bike running Lantu 

ER9 electronic shifting.

The Reid Vantage 3 is an accessible alloy 

road bike with double-butted tubing and 

internal cable routing.

VALEO

TARGETING CARGO BIKES WITH 
AUTOMATIC DRIVE SYSTEM

A large-scale automotive supplier,  Valeo turned heads in the electric bike market four 
years ago by integrating a motor and an automatic gearbox into a single unit .  After 

some tweaks across the system, the French group reckons that it ’s ready to scale up.

Cyclee combines a 48V electric 
motor and a seven-speed automatic 
gearbox in the pedal assembly. The 
integrated unit removes cables and 
bicycle parts that may be fragile, 
such as an external derailleur.

Riders don’t have to shift gears, 
because the Valeo [Hall 12.0 / B58 
& F12 / A27] system monitors their 
pedaling and adjusts the electric 
assistance. It produces 130 Newton 
meters of torque and reaches up to 
1200W peak output.

Claudine Rochette, who heads up 
strategy at Valeo’s power division, 
said that work on the fourth genera-
tion of the motor gearbox unit has 
concentrated on simplicity, perfor-
mance and security. The upgrades 
include continued noise reduction.

Along the way, the French group 
sharpened the target market for its 
Cyclee. “After a lot of discussion with 
our customers, with the end user, 
we clearly identified that the main 
segment for this system with the 
seven-speed gearbox are cargo bikes, 

either for the fleets, or for the family,” 
Rochette said, adding that specifica-
tions were adjusted for this market.

Several upgrades shown at Euro-
bike relate to the Human Machine 
Interface (HMI) to be assembled on 
the bike. It boasts an ambidextrous 
design, a glove-friendly touchscreen 
and a five-axis joystick.

This new Pixel Ride HMI fits with 
Valeo’s approach to keeping things 
simple. “We apply what our engineers 
call the clean cockpit philosophy, 
meaning that they have eliminated all 
the visible cables, in order to reduce 
the cyclist’s cognitive load, to be 
completely focused on their ride,” 
said Rochette.

The system also comes with anti-
theft protection, through the rider’s 
phone. It works with “automotive-
grade security functionality” that 
uses encrypted Bluetooth to 
automatically activate the bike upon 
approach and disable the crankset 
when the rider walks away.

Rochette adds that Cyclee 

provides wireless remote enhance-
ments, meaning that riders should 
be able to continuously update their 
system without having to take their 
bike to the dealer.

“We will launch these solutions 
in order to demonstrate to our 
customers and the bike buyers that 
our product is now fully mature, to 
be scaled up,” she said.

Valeo is turning up at Eurobike 
with cargo bikes from customers 
such as Ultima Mobility, Galian 
Cycles, Larrun and Ouca Bikes.

Cyclee was developed with input 
from Effigear, a French gearbox 
specialist, but the project relies on 
the assets of the Valeo group. The 
hardware is assembled at production 
plants in France and Turkey. ■ BS

Larrun works with Valeo.
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PRODUCT OVERVIEW: CARGO XL

WHEN TWO WHEELS ARE NOT ENOUGH
While plans to establish a second show for logistics and large cargo bikes paral lel 

to Eurobike have been shelved, there sti l l  are some interesting solutions for 
hauling heavy loads on display at this year ’s show. And since their maximum speed 

is l imited to 25 kph, al l  these uti l ity vehicles legally qualify as bicycles.

Stricter emission rules and restric-
tions for delivery vans with internal 
combustion engines to enter city 
centers are changing urban logistics. 
In response, global players including 
DHL and UPS have been trialing large 
cargo trikes and quads in various cit-
ies. The vehicles appear to be a viable 
alternative if adjustments are made 
to the chain of logistics and the last 
mile of deliveries. Municipalities are 
also looking into these kind of cargo 
solutions to take care of parks and 
public spaces in a sustainable way.

With the exception of K-Ryole’s 
heavy-goods trailer, all the trikes and 
quads featured in this overview work 
without a chain or beltdrive. Since the 
power needs to be delivered to two 
wheels, serial hybrid constructions are 
the smarter choice: electricity is gener-
ated by turning the cranks and then 
delivered to powerful hub motors in 
the rear wheels – with no chain or belt 
that could get worn out. This approach 
also does not need a differential and 
this allows for simpler designs that are 
easier to maintain. After all, in logistics, 
downtime equals losses.

The Freegônes cargo trikes of 
French company Kleuster [F12 / 
A16] are manufactured and main-
tained by Renault Trucks. Due to their 
modular design a selection of boxes 
and trays tailored to various needs 
and uses can be mounted. With a load 

capacity of up to 300 kgs, a volume 
of up to 2 m3 and a range of up to 
80 kms, the Freegônes are ready for 
serious work. The serial hybrid e-drive 
system comes with hill start assist 
and regenerative braking.

With a kerb weight of 200 
kg and a payload of 400 kg, 
Luxmea’s [Hall 12 / A18 and 
F12 / A07] T650 cargo trike 
features a cargo box with a 
volume of 1.8 m3. Both the frame 
and the fork are made of alloy and 
steel and the trike rolls on 20-inch 
motorbike wheels. As the T650 relies 
on a chainless system, the power 
generated by pedalling is fed to a 
bridge motor with a peak performance 
of 3 kW. Thanks to a battery with an 
impressive capacity of 4800 Wh the 
range reaches 120 kms.

Radkutsche is well-known for its 
modular Musketier cargo trikes. The 
Companion exhibited at the booth of 
Cixi Active Mobility [F12 / B16] 
prioritizes comfort and agility over 
pure transport capacity. Extremely low 
standover height and transport trays up 
front and in the back make it a perfect 
choice for mail delivery. Cixi’s chainless 
PERS system and dual hub motors keep 
things going even at the Companion’s 
maximum system weight of 250 kg.

Some of the biggest pedal-powered 
delivery vehicles are cargo quads. 
Designed, engineered and manufactured 
in the United Kingdom, the Pedal 4 from 
Minimal X Limited [Hall 12 /B04 
and F12 / A18] is a great example, 
boasting a cargo volume of up to 2.5 
m3 and a maximum payload of 300 kg. 
The hold is adaptable for various loads, 
and Minimal X Limited not only sells its 
cargo quads but also a complete fleet 
solution with service and maintenance, 
connectivity and over-the-air fleet 
updates for € 300 per month.

Two more quads using the serial 
hybrid PERS system and hub motors 
of Cixi Active Mobility [F12 / 

B16] and exhibited at the booth 
of the French supplier deserve an 
honorable mention. The low-slung 
GoLo cargo quad is a design from 
Dutch recumbent pioneers Flevobike, 
with a modular platform that can be 
configured as a pick-up, cargo box 
or passenger carrier. To facilitate 
loading, its cargo bay can be lowered 
hydraulically. With two hub motors 
with a maximum torque of 111 Nm 
each, there is no lack of support. 
The Eurobike organizers are using 
PERS-equipped GoLo models during 
the set-up and the dismantling of the 
show. Another of Cixi Active Mobility’s 
projects is the closed-cabin LEV quad 
Vigoz exhibited as a static demo. With 
L5 homologation, a maximum speed of 
120 kph and active tilting technology, 
the Vigoz is closer to a car than to a 
bicycle – and still makes use of the 
PERS technology.

French company K-Ryole [at Pel-
lenc GmbH, Hall 12 / A19 and F12 / 
A02] presents a heavy-duty modular 
semi trailer that can be hitched to 
pretty much any e-bike. The built-in 
e-drive system of this trailer cranks 
out a maximum torque of 250 Nm, so 

moving around the substantial 
payload of up to 350 kg is not hard 
at all. Apart from closed boxes, 

both insulated or bare, the trailer 
can also be designed as a tool 
carrier with an integrated work 
bench. For ease of use and a 

natural feeling when towing this 
unit, the support of the trailer’s 

e-drive system depends on effort of 
the rider measured by torque on the 
cranks of the towing e-bike. ■ LvR

Luxmea’s T650 may be one of the 

biggest cargo trikes out there.

The Companion of Radkutsche has been 

designed for comfort and lower-volume cargo.

This heavy-duty trailer from K-Ryole is 

ready to take a lot of cargo and get hitched 

to an e-bike.

Minimal X Limited’s highly modular Pedal4 

can be tailored to the use case at hand.

A Freegônes cargo trike in the 

factory of Renault Trucks.
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PRODUCT OVERVIEW: DRIVETRAINS

DRIVETRAINS GET ELECTRIFIED
As bicycles are being electrif ied, drivetrains are evolving too. From wirelessly shift ing 
derai l leurs to gearboxes and internal gear hubs, plenty of new products are on display 

at this year ’s Eurobike. And just as with cars automatic shift ing is on the rise.

With Sram skipping another edition 
of Eurobike, Campagnolo focusing on 
getting its operations back on track 
and Shimano’s German distributor not 
attending this year’s Eurobike, many 
may not have been expecting much 
in terms of drivetrain news when 
heading for Frankfurt. But a closer 
look shows that there still are plenty 
of interesting novelties in this regard. 
As wireless drivetrains significantly 
speed up the industrial assembly and 
offer a shortcut to achieving clean 
looks, there is a strong push in that 
direction that can be witnessed at the 
booths of more than one exhibitor.

Due to the growing popularity of 
belt drive solutions in combination 
with mid-drive motors the demand 
for alternatives to derailleur-based 
drivetrains has been growing in 
recent years. And Germany has some 
premium offerings in this regard. With 
its e-14 hub Rohloff [F12 / A25] has 
a clean (but pricey) solution on offer. 
This proven product is being chal-
lenged both by more lightweight and 
less expensive alternatives. Meanwhile 
Pinion has established its gearboxes 
as an alternative that needs a specific 
interface on the frame but gets you a 
better weight distribution as a reward.

The business of drivetrain suppliers 
may shrink in the near future as more 
e-drive suppliers are launching motors 
with built in gears and transmissions. 
Pinion went in first with the MGU unit, 
Gobao is launching a similar system 
at this year’s Eurobike, and others like 
Bafang are combining hub motors and 
internal gear hubs. In other words: the 
percentage of e-bikes that need a classic 
drivetrain to offer a selection of gears is 
likely to decline. At the same time, both 
derailleur-based drivetrains and internal 

gear hubs are being optimized to work 
with higher torque loads.

Tektro [Hall 12 / D90] entered 
the drivetrain business a couple 
of years ago with its premium TRP 
offering. To allow for the combination 
of Auto and Free Shift functions with 
derailleur-based drivetrains, TRP has 
developed the first e-bike specific 
E.A.S.I. derailleur in close cooperation 
with Bosch eBike Systems. Proving a 
keen sense for trends, TRP has now 
teamed up with Avinox to develop 
the RD-T7010E E.A.S.I. derailleur 
that can reliably change gears even 
when the mid-motor is churning out 
more than 100 Nm of torque. The 
derailleur shifts electronically and 
gets its power from the main battery 
of Avinox’s e-drive system. And it 
is available in either a long-cage 
version that works with 10- or 
11-speed cassettes and can shift cogs 
with up to 50 teeth or a short-cage 
version for 10-speed cassettes that 
can handle cogs with up to 43 teeth. 
Since the gear changes are prompted 

through the Avinox remote control-
ler, there is no need for additional 
shifters. Apart from a Smooth Shift 
mode that allows for gear changes 
without pedaling, TRP has added a 
Chain Protection Mode for extended 
component life and reduced wear.

While German distributor Paul Lange 

decided to stay away from this year’s 
Eurobike, Shimano Europe [F12 / 
C05] has stepped in. The three new 
wireless drivetrains for mountain 
bikes that the Japanese component 
supplier launched last year will be 
available for first-hand experiences at 
the test track. Shimano also unveiled 
its first model year 2027 news just 
before Eurobike, in the shape of three 
updated mechanical drivetrains for 
mountain bikes – one as XT drivetrain 
and the other two as part of the 
Deore family, covering two different 
price points. One look at the rear 
derailleur proves that Shimano has 
built the more compact Shadow ES 
technology into the latest generation 
of its mechanical rear derailleurs. This 
results in a slimmer, wedge-like shape 
that makes impacts with trailside 
obstacles less likely and helps reduce 
damages if it still happens. The alloy 
cage further adds to the rear derail-
leur’s survivability and is available 
in medium or long versions. You also 
get to choose from either Hyperglide+ 
or Linkglide versions. As for the 
shifter unit, Shimano has found ways 
to further improve ergonomics and 
shifting speed.

The rise of made-in-China 
brands may be most prominent 
with frames, wheels and e-drive 
systems, but it also shows up in the 
drivetrain segment. While Magene 
is skipping this year’s show, Lanxi 
Wheeltop Cycle Industries [Hall 
11 / C70] has made headlines by 
investing in Spanish competitor Rotor 
and by expanding its offerings with 
power meters built into the spiders 
of its cranksets. Other interesting 
innovations launched at Shanghai’s 
China Cycle Show include carbon 
road bike cranks and a wireless, 
electronic drivetrain for mountain 
bikes that shifts automatically based 

on speed, cadence and gradient. 
Wheeltop’s wireless, electronic EDS 
groupsets are available for road, 
gravel and mountain bikes and are 
future-proof as the derailleur can be 

set through the brand’s app to work 
with 14-speed cassettes. At Eurobike, 
the big news from the brand is 
its TT7110 parts, designed to be 
mounted on triathlon and time trial 
bikes. Built to work with Wheeltop’s 
EDS TX road drivetrain and disc 
brakes, these parts include a pair of 
wireless electronic shifter pods that 
fit into handlebar extensions and a 
pair of hydraulic brake levers with 
carbon blades.

TRP’s electronic E.A.S.I. derailleur is 

designed for smooth gear changes with 

Avinox’s mid-drive motors.

One year after launching wireless electronic 

mountainbike drivetrains, Shimano follows 

up with updated mechanical units.

Plug and shift: Wheeltop adapts its 

wireless electronic drivetrains for 

time trial bikes with these parts.
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Zhuhai L-Twoo Sport Technol-
ogy Co. [Hall 11 / B80] is another 
Chinese component maker that has 
recently expanded its offerings to 
internal gear hubs, hydraulic disc 
brakes and compact, lightweight 
hub motors. At Eurobike L-Twoo 
is putting the spotlight on the next 
generation of its wireless eGR gravel 
groupset. While earlier versions were 
semi-wireless and relied on a central 
battery mounted in the seat post, 
the latest iteration is truly wireless 
thanks to a 400 Wh battery built into 
the rear derailleur that can handle 
up to 13 gears but that can also be 
programmed to smoothly work with 
cassettes with less cogs. Since the eGR 
has been designed as a 1x drivetrain 
with wide-range cassettes only the 
right-hand lever comes with two 
shifting buttons while the left-hand 
lever features a brake lever only. This 
1x set-up with only one chainring and 
no front derailleur and the smaller 

battery compared to the previous gen-
eration means that the eGR drivetrain 
has shed some weight as well.

German gearbox specialist Pinion 
[F12 / B50] has been working on auto-
matic shifting options for quite a while. 
The latest iteration of this technology 
for Smart.Shift Ci gearboxes is dubbed 
Auto.Shift.Pro and was launched in 
March as a free software update through 
the Smart.Shift app. Once activated, 
the system takes over fully automatic 
shifting and independently selects the 
gear that it deems best suited to the 
current speed. This selection can be 
overridden by using the manual shifter, 
and Auto.Shift.Pro adapts to these 
overrides. So in theory the automatic 
shifting should work better with every 
ride as the system permanently learns 
from the rider’s behaviour. Apart 
from increasing the ease of use, 
this technology also reduces the 
cognitive load while riding and thus 
adds to riding comfort and safety.

The added torque from mid-drive 
motors on e-mountainbikes can 
shorten the life span of cassettes and 
chains substantially. This was a key mo-
tivation for German start-up Revolute 
[F12 /B42] to develop a premium 
internal gear hub with 8 gears, dubbed 
the Hub 8. With an overall range of 419 
percent this hub has been tailored for 
use on performance e-mountain bikes, 
handling torque loads of up to 120 Nm. 
While the hub originally premiered 
at Eurobike in 2022, Revolute has 
gone back to the drawing board to 
add some state-of-the-art functions. 
As a result, the Hub A8 now shifts 
electronically and wirelessly – and it 
features automatic shifting as well: 
once the desired cadence has been set 
the intelligent electronics of the Hub 
A8 will take care of the rest. The rider 
can then focus on picking the best lines 

and hitting those brake points. For 
sporty riders Revolute has an optional 
wireless trigger shifter as well.

If you are looking for an affordable 
internal gear hub that has been designed 
to work with mid-drive motors and 
beltdrive systems, the booth of Wuxi 
Elevandi Intelligent Technology 
Co. [Hall 11 / C38] may well be worth 
a visit. The iGearbox series of internal 
gear hubs has been designed specifically 
with e-bikes in mind, offering intelligent 
and adaptive shifting. By integrating 
speed, torque, cadence and terrain 
data, the electronic iGearbox hub shifts 
automatically at the ideal moment to 
match your riding style. For a seamless 
integration with existing vehicle 
ecosystems, Elevandi’s iGearbox hubs 
feature customizable shifting thresholds 
and logics and have been designed to 
be easily combined with the batteries, 
motors, controllers, displays and apps of 
various e-drive system suppliers. ■ LvR

With its iGearbox technology Elevandi 

offers state-of-the-art technology at 

reasonable prices.

German start-up Revolute has added 

electronic shifting and automatics to its 

premium gear hub.

Pinion has been adding additional automatic 

shifting functions to its Smart Shift 

gearboxes.

The latest version of L-Twoo’s eGR drivetrain 

for gravelbikes is 1x only and fully wireless.

TEKTRO

CELEBRATING A 
DOUBLE ANNIVERSARY

This year marks the 40th anniver-
sary of Tektro [Hall 12 / D90], one 
of the largest OE suppliers of bicycle 
brakes, as well as the 20th anniver-
sary of its performance-oriented 
brand TRP – short for Tektro Racing 
Products. This double anniversary 
will be celebrated with a booth party 
at Eurobike. The celebrations start 
at 5pm on Thursday, and besides 
food and drinks there will be some 
entertainment on offer as well – both 
music and inspiring moments from 
its history that the company wants 
to share with its cherished guests.

The Eurobike booth of both Tektro 
and TRP is worth a visit in its own right 
as there is no lack of fresh products 
to be discovered. TRP is expanding 
its EVO PRO brake family with more 
accessible versions that bring many of 
the flagship model’s characteristics to 

a broader range of riders. The brand’s 
close cooperation with OE partners 
continues as well: TRP’s electronic 
E.A.S.I. rear derailleur now interfaces 
seamlessly with Avinox’s high-torque 
e-drive systems. More details can be 
found in the drivetrain overview in this 
issue of the Show Daily.

Brakes continue to be the core 
products of Tektro and TRP. At 
Taipei Cycle the company premiered 
rotors specifically made for utility 
e-bikes with ABS systems on board. 
Rather than simply slapping 
a sensor ring onto an existing 
rotor, Tektro has gone all out and 
integrated the sensor ring into 
the rotor’s design – resulting in 
a very clean-looking unit with an 
appealing two-tone finish to go with 
premium utility e-bikes fitted with 
ABS technology. n LvR

At Taipei Cycle Tektro showed this disc brake rotor with an integrated ABS sensor ring.

EUROFENDER

FOIL-FREE AND FULLY 
RECYCLABLE

Before Eurobike 2026, we asked Eurofender 
how the mudguard is keeping pace with 
wider t ires, e-bike integration and rising 

pressure to prove its sustainabil ity.

The bicycle mudguard 
rarely makes headlines 
– which is exactly why 
Eurofender [Hall 
11.0 / Booth B59] is 
using Eurobike 2026 
to show how much 
room the category 
still has to evolve. The 
Italian manufacturer is 
presenting a new genera-
tion of fenders produced 
without aluminum foil 
and made from recycled 
PET. “Our innovative 
production method will 
lead to the first fully recyclable PET 
fender available on the market,” says 
Alberto Silvestri, owner and founder 
of Eurofender.

For OEM partners, sustainability 
has become an increasingly decisive 
argument, Silvestri explains. “We see 
OEM customers paying much more 
attention to the carbon footprint of 
products,” he notes. It is not the only 
“green message” Eurofender wants to 
tell at this year’s Eurobike: Producing 

at its San Giorgio delle 
Pertiche site near Pa-
dova, the company pairs 
solar and hydropower 
with a growing share of 
recycled materials, while 
leaning on short lead 
times, flexibility, and 
customization rather 
than price.

Alongside the 
recycled line, the 
company is expanding 
its shape range. “We 
will introduce our new 
square-shaped fenders, 

developed to compete with traditional 
alloy fenders,” Silvestri explains. Both 
moves track a clear shift in demand: 
where Eurofender once supplied 
mostly 46 mm widths, the market has 
moved toward 58, 65 and even 72 mm, 
following wider tires and changing 
frame geometries.

The mudguard, in other words, still 
has plenty of room to evolve – and for 
Eurofender, Eurobike 2026 is where 
that case gets made. n SD

Alberto Silvestri, owner and 

founder of Eurofender, in 

front of the factory in San 

Giorgio delle Pertiche, just 

outside of Padova, Italy.
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PRODUCT OVERVIEW: MTBS & EMTBS

READY FOR THE ROUGHEST TRAILS
From crosscountry racing to day-long rides in the mountains and rowdy days in the bike 
park, there is plenty of diversity in mountain biking. This is readily apparent in the new 

models (with and without electric support) that can be discovered at this year ’s Eurobike.

The mountain bike segment has 
undergone quite a transformation 
in recent years. No other type of 
bicycle has seen such an enthusiast 
uptake of electric assistance drives 
as they promise to take away the 
hard pedaling work without impairing 
the fun to be had in terrain. But not 
all riders go for e-mountainbikes: 
most athletes continue to compete 
on mountain bikes without motors. 
And many youngsters do not have the 
extra money to buy and electrified 
model and go for a non-electric, but 
versatile long-travel bike instead.

Canyon [Hall 11 / B50 and F12 
/ B52] is returning to Eurobike with 
an attractive range of new products. 
While the aero mountain bike rolling 
on 32-inch wheels is only a concept 
bike for now, the Lux World Cup as the 
new performance endurance platform 
of the brand is part of the 2027 model 
year and has already been ridden to 
World Cup wins by Jenny Rissveds. 
With the latest iteration of its fully-
suspended crosscountry racing bike, 
Canyon shaved some weight, bringing 
the frame down to 1480 g. Reflecting 

the increasingly demanding race 
courses, the bike also comes with a 
progressive geometry and has 120 
mm of travel up front and 110 mm in 
the rear. A flip chip at the main pivot 
of the swingarm allows for adjustable 
anti-squat, and of course there is 
plenty of space for two large bottles in 
the main frame.

Both the Lux World Cup and the 
Sender CFR – the brand’s downhill 
bike that has been modified to feature 
a high main pivot point and a match-
ing idler cog – represent Canyon’s 

ongoing commitment to racing. 
But the brand is also known 

for offering excellent value 
and offering a gateway 
into the sport with 
affordable yet highly 
functional models. 

The latest iteration of 
the Torque AL stands for 

just that, with the prices of 
the four models ranging from € 2499 
to € 3999. The alloy frame is ASTM5 

certified and features rubber protec-
tors at all the areas exposed to abuse 
when shuttling or riding rough terrain. 
Its four-bar kinematics deliver a full 
180 mm of travel, and the geometry 
of the bike can be tuned by means of 
flip chips and modular dropouts. Thus 
young rippers can get themselves a 
versatile and hard-hitting bike without 
breaking the piggy bank.

When the compact Centrix 
drive-units of ZF failed to make it to 

the market, Raymon [Hall 12 / D98 
and F12 / A33] was forced to get 
back to square one with its full-power 
Tarok platform. This turned out to be 
a blessing in disguise as it allowed 
Raymon to adapt the Tarok to accept 
a way more powerful e-drive unit with 
Avinox’s much-discussed M2S mid-
motor with a whopping 1500 W and 150 
Nm of torque. Thanks to the low weight 
of the Avinox motor and the carbon 
frame, the Tarok Ultimate weighs in at 
an impressive 20.4 kg while delivering 
160 mm of travel up front and 150 mm 
in the back and coming with a 700 Wh 
in-tube battery. As the shock has been 
tuned specifically to match the frame’s 
kinematic, Raymon’s Tarok makes 
the most of the travel at hand while 
keeping an eye on the longevity of key 
components such as the drivetrain. As 
for the entry-level model, it comes with 
the slightly less powerful M2 motor unit 
and an alloy rear triangle.

Having been given a third life as 
part of the Belgian Cycling Factory 
[Hall 12 / D99], Nukeproof has been 
repositioned as a brand for fun- and 
thrill-loving mountain bike enthusiasts 
looking for proper value. And the 
Tracker FS model launched at this 
year’s Eurobike fits this bill exactly: 
based on Nukeproof’s award-winning 
Mega platform, the new model adds a 
full-suspension option to the Tracker 
HT. With an alloy frame, four-bar 
kinematics and a mullet build that 
combines a 29-inch front wheel with 
a 27.5-inch rear wheel, the Tracker FS 
is a seriously capable machine. 170 
mm of travel up front and 165 mm 
in the rear and 2.4 inch-wide tyres 
iron out choppy terrain and position 
Nukeproof’s new model in the enduro 
category. Suspension duties are being 
handled by a fork and shock from Rock 
Shox, and wide rims from WTB, four-
piston brakes from Sram and a 12-gear 
drivetrain from Shimano further add 
to the rugged terrain-worthiness of the 
Tracker FS at a relatively affordable 
price point.

Gobao [Hall 12 / A98 and F12 
/ A35] does not have any ambitions 
to sell e-bikes under its own name or 
brand, so it cooperated with Swiss 
R&D specialists Radiate Engineering 
& Design. The showcase e-MTB 
developed through this collaboration 
serves as a technology demonstrator, 
highlighting where next-generation 
e-MTB development is heading. By 
combining Gobao’s innovative E-CVT 
technology (short for Electronically-
controlled Continuously Variable 
Transmission) with a highly modular 
frame architecture, the platform 
explores future trends such as 
drivetrain simplification, increased 

integration, enhanced suspension 
performance, and platform-based 
product development. Since 
there is no need for a derailleur, a 

beltdrive from Gates can be used 
for low-maintenance. Skipping classic 
gears for E-CVT technology makes 
for a highly intuitive ride with a clean 

Ready for rowdy 

gravity action: 

Canyon’s Torque AL.

Plenty of feedback from Canyon’s factory 

riders went into the design of the Lux World 

Cup.

Raymon’s Tarok platform now relies on the 

powerful M2S e-drive system from Avinox.
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and minimalist cockpit. Thanks to 
the built-in tensioner the ride is also 
exceptionally quiet. As the rear wheel 
can be built using a single-speed 
disc brake hub, it is likely to be more 

robust yet more lightweight, reducing 
unsprung mass and thus improving 
the function of the rear suspension. 
Radiate Engineering & Design has 
designed the frame platform to be 

modular: its downtube fits in-tube 
batteries with various capacity, and 
various yokes and shock lengths allow 
for the travel in the rear to be set at 130 
mm, 150mm or 160 mm. Thus the same 
frame can be used to build an SUV 
model or either a trail or enduro bike.

As one of the leading e-bike brands 
in the United States, Aventon [Hall 
12 / B79 and F12 / A44] has only 
started selling its e-bikes in Europe this 
spring. E-mountainbikes are the latest 
addition to the brand’s line-up, with the 
Ramblas as the brand’s hardtail option 
and the Current as its full-suspension 
platform. As the current flagship of that 
platform, the Current EXP combines 
a carbon main frame with an alloy 
swingarm and Aventon’s proprietary 
Ultro X mid-drive motor. With a peak 
power of 750 W and 110 Nm of torque 
and 850 W and 120 Nm in Boost mode, 
this motor is on par with some of its 
most powerful rivals. With the Aventon 
Control Unit (ACU), the US brand relies 
on its own software package with a 
touchscreen display built into the 
top tube. The parts and components 
selected for this model are not flashy 
or premium, but they result in a very 
competitive price of € 5,499 – and that 
includes an 800 Wh in-tube battery.

Up-and-coming Central European 
brand Crussis [Hall 12 / B38 and 
F12 / A31] has built its latest 
generation of fully-suspended e-
mountainbikes around the powerful 
e-drive solutions of Avinox. As the 
brand’s flagship model the e-Full 
12.12-PRO X2 was showcased by sus-
pension specialist Fox at the Sea Otter 
Classic this spring. Despite housing an 
800 Wh in-tube battery, the downtube 

of the carbon frame looks pretty slim. 
This frame comes with a race-ready 
geometry that has been developed in 
cooperation with three-time 4Cross 
World champion Michal Prokop. The 
four-bar kinematics provide 150 mm of 
travel in the back, and the Podium fork 
of Fox adds up to 180 mm up front. 
This generous amount of travel and 
burly, wide Maxxis tyres mounted to 
29 inch carbon wheels from Race Face 
swallow up a whole lot of obstacles in 
terrain. Avinox’s powerful M2S e-drive 
system gets you back up the hills 
without sapping all the energy from 
your legs. ■ LvR

BELGIAN CYCLING FACTORY 
BUILDS UP MULTI-BRAND GROUP

The Belgian Cycling Factory (BCF) has rapidly expanded its international distribution in the last few 
months, after it built up a smartly structured multi-brand offering and a diversified supply chain.

With the takeover of Nukeproof for 
mountain bikes and the launch of 
Aeres for e-bike mobility last year, 
the Belgian group behind Ridley and 
Eddy Merckx bikes is at Eurobike 
with four brands covering comple-
mentary segments and price points.

Jochim Aerts started his bike busi-
ness in his parents’ garage, painting 
and assembling customized road 
bikes. Until last year, BCF continued to 
concentrate on higher-end road and 
endurance bikes, assembling more 
than 50,000 units at its Belgian plant 
in 2025. This set-up enables retail 
partners to work with little stock and 
to directly order customized bicycles.

But the group added a complemen-
tary asset when it bought Nukeproof 
from the Frasers Group in February 
last year.

Russell Merry, Nukeproof’s general 
manager, explains that the move has 
led to a wider shift at BCF. “It went from 
being a road-centric European company 
to a portfolio business with global 
aspirations,” he said. The supply chain 
had to be diversified for Nukeproof and 
Aeres by adding production partner-
ships in Asia. But Merry adds that BCF’s 
transparent strategy has also been 
instrumental in getting distributors on 

board. “We give them the actual cost 
price from the assembly factory,” he 
explains. “On top of that they pay us 
a fee for the engineering, the global 
marketing and our profitability, but 
everything is transparent.”

As a former Mongoose and GT 
distributor, Merry reckons that this 
approach is crucial because it builds 
confidence – and distributors are 
assured that the pricing of the bikes 
they are preparing to order for the 
launch year will be competitive.

Less than one year after its 
relaunch by BCF, the Nukeproof 
brand has 14 distributors already on 
board. It just finalised partnerships 
with Apollo Bikes for Australia 
and Worralls for New Zealand. A 
bike distribution entity related to 
Fuchs-Movesa is taking up Nukeproof 
in Switzerland. Zookee, already a 
Ridley partner, has agreed to carry 
Nukeproof across the Czech Republic, 
Slovakia, Poland and Hungary.

Along the way, the group stream-
lined its offering to make the brands 
all the more complementary. While 
Nukeproof previously had gravel 
bikes, BCF decided that this market 
would be covered by Ridley, to avoid 
any overlaps. The other way round, 

Merry said Ridley quit covering the 
mountain bike market last year. There 
are just a few overlaps between 
Ridley and Eddy Merckx.

Among its latest products, 
Nukeproof is expanding its Tracker 
range and launching the Kilowatt 
Carbon, an Avinox-powered electric 
mountain bike.

Launched by BCF just last 
October, the Aeres brand has been 
expanded with the Antwerp 2 AP7, 
a versatile urban commuter with a 
low step-through frame and upright 
riding position. It comes with the 
latest generation Bosch Active Line 
Plus mid-motor and Shimano Nexus 7 
internal gear hub. n BS

Nukeproof offers plenty 

of bang for the buck and 

generous travel with the 

Tracker FS.

This concept 

e-mountainbike makes 

full use of Gobao’s 

E-CVT technology.

Crussis has selected the finest parts and 

components for its flagship model e-Full 

12.12 Pro X2.

Aventon is entering the market for 

e-mountainbikes with its Current platform.
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PRODUCT OVERVIEW: MID MOTORS

THE MANY FACES OF TORQUE
At Eurobike 2026, the torque ceil ing for mid-drive motors keeps cl imbing to 150 Nm, while a 
confident l ightweight camp refuses to join the numbers game, and gearboxes are migrating 

inside the drive unit .  An overview of the latest developments in mid-drive units.

The electric motor remains the 
component that defines an e-bike: 
how it climbs, how far it travels, how 
it feels and which rider it ultimately 
serves. Mid-drive motors have always 
been the driving force behind these 
characteristics of electric bikes. This 
will still be the case in 2026. What 
stands out at Eurobike 2026, however, 
is how much the mid-drive segment 
has developed. High-torque systems 
delivering well beyond 100 Nm are no 
longer reserved for niche eMTB use 
– they are becoming the baseline in 
performance and utility categories. At 
the same time, a deliberately under-
stated light-assist camp continues to 
mature, competing on weight, silence 
and natural ride feel rather than 
headline figures. And a third group is 
rethinking the drivetrain itself, fusing 
motor and transmission into a single, 
often gearless unit.

Across all three, software has 
become as decisive as hardware: 
automatic assist modes, traction man-
agement, connectivity and over-the-air 

updates now shape the experience as 
much as torque and watts. The follow-
ing tour through the booths shows 
how manufacturers are interpreting 

these parallel trajectories.

Pushing the Torque 
Ceiling

We begin where every 
mid-drive conversation 
currently starts, with 
Avinox [Hall 12.0 
/ B98] and the new 
M2S and M2, the next 

step on from the 
award-winning M1 
introduced in 2024. 

More than 60 OEM 
partners have already 

in- tegrated the latest systems, 
among them Canyon, Mondraker, 

Pivot, Propain and 
BH. The flagship M2S 
weighs around 2.59 kg 
yet delivers up to 150 
Nm of maximum torque, 

130 Nm continuous and 1,500 W peak 
power, running at a claimed noise 
level of 45 dBA or below thanks to 
a dual-gear design that suppresses 
backlash and pedal kickback. New 
cooling fins, flat-wire windings and 
an integrated temperature sensor 
target stable sustained output. The 
lighter-running M2 offers 125 Nm and 
1,100 W. A new 700 Wh FP700 battery 
(3.18 kg, 220 Wh/kg) and Avinox’s 
first removable packs – the 800 Wh 
RS800 and 600 Wh RS600 – round out 
the platform. The launch underscores 
how a newcomer has compressed 
full-power output into a lightweight 
package, and pulled much of the 
industry along with it.

Staying at the performance end, 
Mahle [Hall F12 / B55] expands its 
M40 eMTB system with a new layer 
of intelligence. The hardware remains 
potent at 105 Nm, 850 W peak and up 
to 600 percent assistance, with a 2.5 kg 
motor and a complete system from 5 
kg using the 534 Wh iM5 battery, rising 
to 6.2 kg with the 800 Wh iM8. The 
headline additions are software: Smart 
Assist – a dynamic automatic mode 

that adapts power to rider input 
and terrain without manual mode 

changes – and Traction Control, 
which uses a high-resolution 

rear-wheel sensor reading 
wheel position 84 times 

per rotation to regulate 
torque and prevent slip. 

Together with the 
existing Dynamic 
Overrun and Auto 
Hold functions, 

the update reflects 
how the eMTB contest 

is shifting from raw numbers 
toward software-driven traction 

Mid-drive systems at Eurobike 2026 span 

everything from 150 Nm performance 

units to near-silent lightweight drives 

and integrated gearboxes.

The Avinox M2S delivers up to 150 Nm and 

1,500 W peak at around 2.59 kg.

Mahle’s M40 adds Smart Assist and Traction Control to a 105 Nm eMTB system with up to 

600 percent assistance.

The Ananda M7000 Series is a 

scalable platform spanning 85 

to 120 Nm.
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and ride feel.
Modularity defines the pitch from 

Ananda [Hall 12.0 / A40], whose 
M7000 Series is presented not as a 
single motor but as a scalable system 
architecture. The range spans the 
M7600 at 120 Nm and up to 850 W peak 
power for aggressive eMTB use, the 
100 Nm M7200 for urban and trekking 
applications, and the 85 Nm M7100 for 
city bikes and high-volume projects 
– all rated at 36 V. A shared bracket 

standard, unified electronics 
and consistent sensor logic 
allow motors, batteries, 
displays and controllers 

to be exchanged within one 
family. For OEMs, that means 
serving multiple segments while 
managing fewer variants and 

lower stock, mirroring the industry’s 
broader move toward platform-based 

integration and simplified logistics.
A genuine pioneer returns to the 

spotlight as Panasonic [Hall F12 / 
A40] presents its GXM system, built 
around three variants on a shared 
platform. The flagship GXM 105 Mg 
pairs a magnesium housing with a 
weight of roughly 2.6 kg and 105 Nm 
of torque; the aluminum GXM 100 
(approximately 2.8 kg, 100 Nm) 
is positioned as the all-rounder 
for MTB, SUV and cargo use, 
while the GXM 75 prioritizes 

quiet, efficient support. 
An automatic mode 
adjusts assistance 
across a 20 to 105 Nm 

window, and a CAN-bus 
plug-and-play architecture, 
native Komoot and Wahoo 
integration, over-the-air updates 

and the new side-mounted GXM 
Remote 801 complete the package. 
Overall, Panasonic presents itself 
as an established brand competing 

on lightweight construction and 
connectivity rather than peak 
power alone.

Efficiency and a controllable 
response take priority for Preeto 
[Hall 12.0 / A58] and its P110, 
delivering 110 Nm and 750 W, 
with 36 V and 48 V configurations 
and several battery sizes. Ac-
cording to the brand, the motor 
has been tuned specifically for 
efficiency and a controllable 
power character, most noticeable 
in its automatic mode, where 

the sensors are designed to work 
proactively regardless of cadence 

or terrain. Preeto is backing the claim 
with an outdoor test rig at the show, 
where its motors can be ridden on 
demo bikes. The approach illustrates 
how mid-pack suppliers increasingly 
differentiate through software tuning 
and ride feel rather than spec-sheet 
supremacy.

Light, Lean and Accessible
At the opposite end of the torque 

debate sits TQ [Hall F12 / B14], 
which presents the HPR60 with a 
maximum torque of 60 Nm and 
peak power of up to 350 W, while 
continuous output stays at 250 W. 
According to the company, that 

represents a 20 percent torque 
and 17 percent power gain over 
its predecessor, achieved with 

a weight penalty of only around 
70 grams, for a total of roughly 1.92 
kg. The unit retains the patented 
Harmonic Pin Ring transmission, 
which dispenses with conventional 
gears and belts for near-silent running 
and minimal engagement lag and adds 
an improved cooling concept and a 
new high-resolution color display. 
Offered with 290, 360 and 580 Wh bat-
teries plus an optional 160 Wh range 
extender, the HPR60 underlines how 
the light-assist segment is maturing 
without abandoning its core principle.

Lightweight urban assist drives 
the agenda at Oli [Hall F12 / A29], 
whose new Pico drive unit weighs 

under 2.5 kg, measures 101 x 182 x 155 
mm and delivers 70 Nm. The torque 
curve is calibrated for the typical 
city cadence range of 45 to 65 rpm, 
with a torque sensor and cadence 
detection working together to support 
quick restarts and stop-and-go 
traffic without jerks. The brand also 
emphasizes industrial efficiency and 
an accessible price point, with the first 
Pico-equipped e-bikes set to reach the 
European market in June, according to 
the company.

Value and serviceability anchor 
the offer from Neco [Hall 8.0 / 
K28] with the MM68 mid motor. The 
unit integrates torque and speed 
sensors that continuously feed pedal 
torque, speed and cadence data to 
the controller for precise, energy-
efficient control while delivering 
a maximum torque of over 78 
Nm with notably low noise. A 
modular design that combines 
the controller and motor system 
is intended to simplify assembly 
and maintenance and speed up 
service. Additionally, the motor is of-
fered in black, gray, and silver finishes. 
The MM68 reflects steady demand for 
accessible, service-friendly drive units 
in higher-volume bikes – a quieter but 
commercially important corner of the 
mid-drive market.

Rethinking the Transmission
Transmission integration moves to 
the foreground with Valeo [Hall 12.0 
/ B58] and the Cyclee GO7 Gen4. It 
fuses a 48 V mid-drive with a native 
seven-speed automatic gearbox in 
a single unit, offering a 450 percent 
gear ratio. The system delivers 
up to 130 Nm, 500 percent 
maximum assistance and 1,000 
W peak power. It also carries 
a full IP67 rating and runs five 
assist configurations driven by its 
Predict algorithm. Designed and 
manufactured in France and protected 
by 42 patents, it targets cargo, family 
and SUV duty and pairs with the new 
PixelRide HMI – featuring a 2-inch 
tactile display and a glove-friendly 

joystick. By eliminating external 
derailleurs and cassettes, the GO7 
signals the push toward integrated, 
low-maintenance drivetrains for 
heavy-duty utility e-bikes.

A different idea travels from 
Girona via Niche [Hall F12 / 
B21] – the mobility startup behind 
ADTS, its patented Automatic 

Digital Transmission System. Rather 
than shifting mechanical gears, the 
system varies the ratio digitally and 
continuously, adapting in real time to 
speed, gradient and the selected riding 
mode. It also integrates regenerative 
braking to recover energy on descents, 
a reverse gear for tight maneuvering 
and an electronic combined braking 
system, with the drive offered across 
a Go, Go+ and Go X line-up. Niche 
frames its gearless approach around 
simplicity and sustainability, pointing 
to software-defined drivetrains as an 
emerging alternative to conventional 

transmissions.
We close by 

noting where the 
segment may 

be heading, with 
Gobao [Hall 12.0 / A98] and its X 
Series, combining motor, transmission, 
and software in one compact unit. 
The X1 delivers 120 Nm, 1,200 W peak 
and a 400 percent gear range, while 
the X1P raises that to 150 Nm, 1,500 
W peak and a 500 percent range. Both 
weigh 3.85 kg and share identical 
mounting dimensions. At their core 
is an ECVT (Electronic Continuously 
Variable Transmission) whose AI 
software reads cadence, torque, speed 
and gradient to optimize the ratio 
continuously – for stepless riding with 
no shifting and an optional manual 
override. A Super Charging system is 
claimed to take a 750 Wh battery from 
0 to 80 percent in 20 minutes under lab 
conditions. With a trade show debut 
now and series production planned for 
February 2027, the platform offers a 
glimpse of where connected, gearless 
e-bike systems may converge. n SD

The Panasonic GXM 105 Mg uses a 

magnesium housing to reduce the overall 

system weight.

Preeto’s P110 delivers

110 Nm and 750 W with 36 V and 48 V 

options.

TQ presents 

the HPR60 with a maximum torque of 60 

Nm and peak power of up to 350 W.

OLI’s new Pico weighs under 2.5 kg and 

delivers 70 Nm, tuned for urban e-bikes.

Neco’s MM68 combines torque and speed 

sensing with a modular controller-and-

motor design.

Gobao’s X1P combines a 150 Nm motor with 

an ECVT stepless transmission and Super 

Charging in one compact unit.

The Niche ADTS replaces mechanical 

shifting with a digital, continuously variable 

ratio plus regenerative braking and a 

reverse gear.

The Valeo Cyclee GO7 Gen4 combines a 

48 V motor with a seven-speed automatic 

gearbox, delivering up to 130 Nm of torque.
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PRODUCT OVERVIEW: E-UTILITY BIKES

INNOVATION FOR DAILY ERRANDS
As the workhorses of the cycling world, utility bikes get ridden often yet hardly ever make the headlines. 

But innovation is happening in this segment as well, adding to both the ease and ways of use.

While efficiency and performance may 
be top priorities with sports bicycles, 
things look decidedly different for 
utility bikes. For daily commutes or 
errands these are usually ridden 
over shorter distances, but more 
often, which is reflected in the choice 
of components for these bikes. As 
reliability, low maintenance and 
robustness are the top priorities, belt 
drives and internal gear hubs are 
popular choices. Forget about rusty 
chains and bent derailleur hangers 
that turn gear changes into a lottery 
– and rejoice at the outlook of being 
able to change gears while standing 
at a traffic light. As with most bicycle 
segments, disc brakes have become 
the norm in the utility segment as 
well, offering reliable stopping power 
under all weather conditions.

Since commuters prefer not to 
break a sweat on their way to work, 
university or train station, electric 
support is getting more and more 
common in the utility segment. And 
deep-instep frames have become 

accepted by many men as well as 
both getting into the saddle and 
dismounting get a lot easier. Two 
opposing trends can be observed in 
the utility segment: while some brands 
follow a minimalist approach and 
strip their models from everything 
non-essential, others follow the 
eSUV trend and add fenders, a rack 
and lights to their e-mountainbike 
chassis, resulting in sturdy all-
inclusive rides that can also conquer 
unpaved routes on weekends.

Belgian Cycling Factory [Hall 12 
/ D99] soft-launched its Aeres brand 
for comfort-oriented utility e-bikes at 
last year’s Eurobike before officially 
premiering it at the Velofollies show in 
January. As the latest addition to the 
brand’s compact line-up, the Antwerp 
AP7 has been designed for daily use 
and light touring. For smooth and 
reliable support the bike has been built 
around Bosch eBike Systems’s latest 
generation Active Line Plus mid-drive 
motor. Thus the Antwerp AP7 has all 
the features that the Smart System has 
become known for. By combining a 
deep-instep alloy frame with an upright 
riding position and suspension built 
into the fork and seat post, Aeres adds 
plenty of comfort to the Antwerp AP7. 
Shimano’s Nexus 7 internal gear hub 

and a belt drive keep the need 
for maintenance low, and the 
MIK HD-compatible carrier 
can carry loads of up to 27 
kg and is compatible with a 

wide selection of accessories.
With the Turmali Comfort, 

Deruiz E-Bikes [Hall 12 / A81 and 
F12 / A30] also has a deep-instep 

utility e-bike for urban use. All cables 
and brake lines and the battery with a 
capacity of 360 Wh have been neatly 
integrated within the alloy frame. As 
for the e-drive system, Deruiz E-Bikes 
has opted for hub motors supplied 
by Chinese manufacturer Mivice, 
linked to both torque and 
cadence sensors and offering 
five support modes. While 
the remote controller on the 
handlebar is a minimalist 
unit, a smartphone 

can be used as large display thanks 
to an integrated SP Connect mount. 
Tektro’s hydraulic HD-T275 disc 
brakes keep speed in check while SR 
Suntour’s NEX-E25 suspension fork 

and a saddle supplied by Velo add 
to the riding comfort. As for the 
drivetrain, you get to choose from 
a nine-gear derailleur and chain-
based system from Shimano’s Cues 

groupset or go for a single-speed 
set-up and a beltdrive.

Aventon [Hall 12 / B79 and F12 / 
A44] is covering various price points 
with its utility e-bikes. Built around the 
same chassis as the brand’s Current 
series e-mountainbikes, the Current 

REC fits the trendy eSUV segment. 
It combines a fully-suspended 

alloy frame with Aventon’s own 
powerful Ultro S+ mid-drive 
motor with a peak performance 
of 750 W and a maximum torque 

of 100 Nm. Thanks to the 800 Wh 
in-tube battery you do not need to 

worry about range. With a 10-speed 
drivetrain from Shimano’s Cues 

With the Current REC, Aventon has added 

an eSUV model to its line-up as well.

Aeres adds another deep-instep model with a 

beltdrive to its line-up with the Antwerp AP7.

The Turmali Comfort of Deruiz E-Bikes is 

available with either a chain or a beltdrive.

Aventon’s Trava series blends plenty of 

comfort with a powerful e-drive system.
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groupset and Magura’s Louise brakes, 
the components are proven choices 
as well, and of course the Current 
REC comes with lights, fenders with 
integrated pannier mounts in the rear 
and a kickstand. For smaller budgets, 
the Trava is available in both diamond 
frame and deep-instep configurations. 
At 750 W performance and 90 Nm of 
torque, the Ultro S mid-drive motor 
used on the Trava platform still offers 
plenty of support and state-of-the-art 
connectivity. While the more afford-
able Trava ADV comes with a 10-speed 
drivetrain from Shimano’s Cues 
groupset, the Trava EXP opts for the 
combination of a beltdrive from Gates 
and Enviolo’s Automatiq transmission 
hub for even more ease of operation 
and less need for maintenance.

While the brand is mainly known for 
its performance-oriented models, Can-
yon [Hall 11 / B50 and F12 / B52] 

has also recently launched a revised 
version of a utility e-bike – albeit one of 
a very minimalist kind. The Roadlite:ON 
is built around a carbon frame with 
pretty unique looks that comes with 
the necessary mounts for fenders and 
a rear rack if you wish to mount these. 
As this e-bike has been designed for 
agility and quick commutes, Canyon 
has opted for a unique e-drive system. 
While many manufacturers opt for 
mid-drive motors from Bosch, the 
Roadlite:ON comes with a Bosch 
hub motor instead that cranks out 
400 W and a maximum torque of 45 
Nm. While the beltdrive keeps the 
need for maintenance low and the 
bike running quietly, it also means you 
have to do without gears. This and the 
in-tube battery with a relatively modest 
capacity of 360 Wh drive the weight of 

the Roadlite:ON down to 14 kg, which 
is welcome in urban stop-and-go traffic 
and makes carrying the bike up the 
stairs to store it within an apartment 
that much easier.

Utility e-bikes for city and trekking 
use are the core business of Hepha 
[Hall 12 / B89 and F12 / A46]. From 
its start in 2021 the Munich-based 
brand has put a strong emphasis on 

characteristic design and proprietary 
e-drive systems developed 
in close cooperation with 
Gobao. The highlight at this 
year’s Eurobike is the Urban 
X – a concept for a utility 
e-bike that radically focuses 
on ease of use and operation 
and that is set to be com-
mercially available by 2028. 
The novel eCVT mid-drive 
motor does away with gear 
changes and support modes 
while braking is aided by 
recuperation, adding to the range 
of the Urban X in stop & go traffic. And 
a novel ultra-fast charging technology 
promises to charge the battery to 80 
percent within 15 minutes. With plenty 
of standover clearance, the low-slung 
frame adds to the confidence when 
maneuvering through dense urban 
traffic. As theft continues to be a 
serious issue in cities, both 2Lock’s 
innovative hub and an alarm system 
have been integrated into the design of 
the Urban X.

When Gobao [Hall 12 / A98 and 
F12 / A35] tasked Swiss R&D special-
ists Radiate Engineering & Design with 
building a utility e-bike around its 
novel X1 E-CVT mid-drive motor, the 
key demand was to design complete 
show bicycles that demonstrate how 

Gobao’s E-CVT technology (short for 
Electronically-controlled Continu-
ously Variable Transmission) can 
be successfully integrated into 
real-world bicycle applications. 

The goal was to create dedicated 
platforms that enable OEMs to evalu-

ate and adopt the technology while 
showcasing how E-CVT can make 
cycling easier, more intuitive and 

more enjoyable. Relying on an e-drive 
system that automatically matches the 
gear ratio to the terrain at hand goes a 
long way in reducing operational com-
plexity. As a result, there’s a strong 
appeal to people who are not used to 
drivetrains with lots of gears or power-
ful disc brakes. Radiate Engineering & 
Design has come up with three frame 
configurations: a deep-instep, a mixté 
and a diamond frame. All three frames 
have been designed to work with belt 
drive systems and to fit batteries with 
a capacity of either 500 Wh or 750 
Wh. Add Gobao’s new fast-charging 
technology and the resulting range 
should be more than enough for the 
intended use. The bike also comes 
with mounting points for fenders, 
racks front and rear, a kickstand and a 
folding lock – all essential for offering 
real utility on daily commutes. The 
mixté frame even adds a frame bag 
that fits the split top tube. To facilitate 
both getting into the saddle and 
dismounting, a dropper post has been 
added. ■ LvR

The UrbanX concept e-bike of Hepha features 

a lot of new technologies and fresh ideas.

Only one gear, a beltdrive and hub motor 

from Bosch: less is more with Canyon’s 

Roadlite:ON.

MEIPEL

KIDS’ BIKES GROW UP
At Eurobike 2026, German youth-bike special ist Meipel arrives with GRX-

equipped gravel and road models and new 650B platforms for young riders. 
The focus: proving that the kids’ segment has outgrown the toy aisle.

In a market still working off the 
excess inventory of the boom years, 
and where caution defines most 
order books, the children’s and 
youth segment is rarely where sup-
pliers look for momentum. Meipel 
[Hall 12.0 / B59] sees it differently. 
The German manufacturer aims to 
treat young riders as athletes in the 
making – and arrives at Eurobike 
2026, its fourth consecutive appear-
ance, to make that case to the trade.

The pitch rests on a generational 
shift in what a kids’ bike is supposed 
to be. “In the past, children’s bikes 
were often heavy, clunky tools for 
road-safety training,” says Bonnie 
Bachtenkirch, Co-Founder of the 
company from Möhnesee in North 
Rhine-Westphalia. “Today, our 
priorities are sportiness, ergonomics 
and weight. Modern kids don’t want 
toys – they want bikes that let them 
keep up with adults on equal terms.”

That philosophy has roots. The 
Bachtenkirch family has spent more 
than 90 years in the bicycle business, 
with Bonnie’s father Ralf Bachten-
kirch specializing in children’s 
and youth bikes since the 1990s. 

She founded Meipel GmbH in 2023 
together with an Asian manufacturer, 
carrying the family line into its fourth 
generation. The brand name nods to 
the maple leaf and the open spaces of 
Canada – shorthand for the freedom 
and lightness the company wants its 
bikes to convey.

At Eurobike, the substance behind 
that positioning is the product. 
Meipel is leading with sportive 
new 650B models and its further-
developed gravel and road bikes 
for children and juniors, now fitted 
with a full Shimano GRX groupset. 
The result is meant to be a real piece 
of sports equipment: low weight, 
geometries tuned to growing bodies, 
and beginner-friendly components 
that don’t compromise on capability.

For retailers, Bachtenkirch argues, 
the sale turns on a familiar dual 
audience. “If the design convinces 
the child and the facts – weight and 
components – convince the parents, 
that’s the guarantee of success in the 
store,” she says. The economics help: 
parents who ride themselves increas-
ingly accept higher price points, 
knowing a well-built bike holds strong 

resale value on the used market, 
which softens the initial outlay.

Whether that conviction translates 
into orders is what Eurobike will test. 
“It’s a success for us when our new 
gravel and road models spark exactly 
the enthusiasm in the trade and the 
media that we had when developing 

them,” Bachtenkirch says, adding 
that signing new specialist dealers 
who share the company’s vision of 
genuinely sporty youth bikes, and 
hearing that Meipel has become 
impossible to remove from the sporty 
kids’ segment, would send her home 
happy. Bachtenkirch’s philosophy is 
clear: in a recovering market hunting 
for growth, the youngest riders 
may yet prove the most overlooked 
opportunity. n SD

Meipel’s gravel and road models for juniors 

now run a full Shimano GRX groupset.

Bonnie Bachtenkirch, Co-Founder of Meipel.

Radiate Gobao Urban concept E-CVT
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HEPHA

TRUE INNOVATION WITH REAL VALUE
With an emphasis on value for money, technology and ergonomics and an 

e-drive system of its own, Hepha has been growing in a contracting market. 
How does the Munich-based brand pull  this off,  and what’s next?

When Hepha [Hall 12 / B89 & F12 
/ A46] was founded in May 2021, the 
pandemic bike boom was in full swing. 
So a D2C business model was the 
right choice for this newcomer to tap 
into the European e-bike markets and 
grow fast. But soon this strategy was 
discontinued and cooperating with 
independent bicycle dealers moved 
into Hepha’s focus instead. The main 
reason for this was Hepha’s reliance 
on e-drive systems developed in close 
cooperation with Gobao. Once a brand 
decides to build its e-bikes around 
proprietary e-drive systems as Hepha 
did with its P series mid-motors, 
proper aftersales services are a must – 
both for dealers and consumers.

This switch to dealer-based distribu-
tion called for expert knowledge of 
various European markets, their needs 
and the specifics of their IBD land-
scapes. Thus Alex Thusbass, the former 
founder and CEO of Kiska’s Munich 
office, was brought in as Managing 
Director in mid 2023, and in 2024 Hepha 
welcomed another highly experienced 
C-level manager with Director of Sales 
and Business Development Bernd 
Lesch. Thusbass and Lesch can rely on 
a combined 70 years of experience in 
the bicycle and two-wheeler business. 

With the help of an equally motivated 
and able team they have grown Hepha’s 
dealerbase to about 450 shops in 
Germany, Austria, France, Italy, Poland, 
Denmark, Sweden and Norway. The 
company is now setting its sights on 
the Benelux region.

To convince bicycle dealers to 
stock its e-bikes, the brand continues 
to rely on its proven mix of design, 
performance and innovation at fair 
prices. “At Hepha, we strive to serve 
price points that have been neglected 

by competitors. Thus we can get into 
premium shops that are looking to 
increase their turnover by getting into 
volume segments without compromis-
ing in terms of looks or technology 
of the products sold”, Alex Thusbass 
explains. “We are particularly proud 
that Hepha came out on top of SAZ 
Bike’s dealer ranking as the best 
partner in the bicycles and e-bikes 
category. Taking service seriously is 
not just lip service for Hepha.”

While Hepha’s reputation is mainly 

based on utility e-bikes for city and 
trekking, the brand named after 
the ancient Greek god of fire and 
craftmanship has also entered sports 
segments such as e-gravelbikes and 
e-mountainbikes. As an extension of 
its Ergo Adjust concept (winner of a 
Eurobike Gold Award in 2025), Hepha 
is launching its Istos brand for parts 
and accessories. And at Eurobike it 
will showcase a novel urban e-bike 
concept and two innovations that 
have resulted from Hepha’s partner-
ship with Gobao: a fast-charging 
battery technology and a mid-motor 
with novel ECVT-technology. ■ LvR

Ergonomics are key: Hepha has made a 

serious effort in this regard with its Ergo 

Adjust system.Media checking in 

with Hepha at last 

year's Eurobike.

TRACKAP

GAINING TRACTION WITH PARTNERSHIPS
Trackap estimates that the size of its European market potential has nearly doubled, after 
the French bike tracking special ist struck a new partnership with Bosch earl ier this month.

The French firm works with 
component makers to insert Trackap 
modules into bicycles while they 
are getting assembled. It ensures 
that the products are connected or 
connectable – and provides software 
for tracking and other services. The 
system works with a companion app 
and a platform for fleet managers.

Alexandre Luternauer, Trackap’s 
chief operating officer, said that 
about 35,000 bicycles have been 
equipped so far. He estimates that the 
Bosch partnership could help to push 
the tally up to 70,000 next year, with 
several fleet owners having already 
placed pre-orders.

Bicycles equipped with Trackap 
can be connected to the rider’s 
phone, to provide technical assess-
ments if there are any issues with the 
bicycle, or to track it down in case of 
loss or theft. The system also enables 
companies or local authorities to 
manage their bicycle fleet.

As Luternauer explains, the 
partnership with Bosch concentrates 
on advanced tracking. “Bosch has 
opened an integration that enables 
us to truly make the bike smarter, to 
implement predictive maintenance, 
to block the bicycle in case of 

theft,” he said. Trackap is already 
compatible with systems such as 
Shimano, Ananda and Bafang, and it 
can interface with other solutions.

Another update for Eurobike is 
that Trackap has rebuilt its web-
based platform for fleet operators, to 
make it more user-friendly and to add 
advanced functionalities.

“If I wanted to check error codes 
on my fleet of 500 bikes, I previously 
had to check every bike separately,” 
Luternauer explained. “We have 
rethought the platform so that on 
very precise, crucial and critical data, 
you won’t have to check every bike, 
you will have this data at fleet level.”

Luternauer said Trackap worked 
on the user experience at length, to 
make sure it works for a wide range of 
customers. Some manage a fleet from 
screens at their desk, others spend 
most of the day in their van. Some 
are interested in the vitality of each 
battery cell, while others just check 
for basic replacements, he explained.

Among its next projects, Trackap 
is working on bicycle recovery 
applications. They would make it 
easier to actually retrieve a bike once 
its approximate location has been 
identified – by triggering a sound or 

by gauging its temperature to confirm 
if it’s in a flat or a garage.

Luternauer created the business at 
the end of his studies in an incubator 
in Lille, with Gabriele Marsili, Trackap’s 
chief technology officer. He said that 
Trackap is also widening its scope 
through partnerships with electric 
scooter manufacturers. ■ BS

Trackap has reworked its fleet 

management platform.
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BIKE BRANDS ARE BEING SQUEEZED FROM BOTH SIDES

PRICING DILEMMA KEEPS 
INDUSTRY BUSY

From fluctuating exchange rates to rising costs along the supply chain and 
cost of l iving issues, the bicycle industry currently faces conditions beyond its 
control .  The Show Daily  contacted decision makers to f ind out how they handle 

this challenging situation and how it impacts their pricing decisions.

The financial reports of pub-
licly traded companies in the bicycle 
industry showed a worrying trend 
over the last couple of years. Seeing 
turnover drop after the covid bubble 
did not come as a big surprise. But 
profits were coming down even 
faster, and margins were shrinking 
across the board. This cut into the 
R&D capacities of many companies 
within the industry at a time when 
developing new models has become 
significantly more expensive due to 
the ongoing electrification of bicycles.

Both internal and external factors 
have contributed to these eroding 
margins. Massive discounting has 
been wide-spread in order to get rid 
of overstock. While this has been 
great for consumers looking for a 
bargain, it has left its mark on the 
balance sheets of many companies 
operating in the bicycle industry. Due 
to the length of the supply chains and 
the usual lead times, many suppliers 
also find it hard to increase their 
prices when costs are rising, cutting 
into their own profitability rather 
than risking the loss of contracts.

As for external factors, energy 
and fuel costs have been soaring 
as a consequence of the continuing 
conflict in the Persian Gulf. From 
producers to target markets, this 
adds to operational and logistics 
costs. Petrochemical base materials 
have also become more expensive, 
impacting tyre makers in particular. 
But pretty much every step in the 
value chain has seen price hikes 
since March, from the ink needed for 
labels to box paper and raw metals. 
At Taipei Cycle this was an even 
bigger talking point than the chaos 

caused by the Trump administration’s 
arbitrary tariffs.

Hepha’s CEO Alex Thusbass 
confirms this observation: “Virtu-
ally all procurement costs, such 
as logistics and parts prices, are 
rising due to increasing energy costs. 
Furthermore, we are currently sliding 
back into a supply bottleneck as 
component manufacturers’ inventories 
are slowly but surely running low, 
which will certainly have a negative 
impact on prices.” The CEO of Belgian 
Cycling Factory Jochim Aerts doubles 
down: “We clearly see that the cost 
pressure on the industry remains real. 
While some input costs have stabilized 
compared to the peak years, factors 
such as labour, energy, logistics and 
supplier pricing continue to put 
pressure on margins.”

Clearly there are reasons to 
increase retail prices, but there is a 
serious issue with this: after all the 
hard discounting, many consumers 
do not accept the price on the tag 
without discussion anymore. And then 
there is the impact of various conflicts 
and the resulting drop in consumer 
sentiment. In the United States it 
has hit the lowest value ever since 
recording started in 1952, also due to 
accelerating inflation. Things do not 
look much better in Europe, as Jochim 
Aerts confirms: “Consumers remain 
price-sensitive. The bicycle market 
is still recovering and affordability 
remains an important factor in the 
purchasing decision.”

One obvious alternative to 
increasing retail prices is a subtle 
downgrade of a model’s specification. 
This way the margin improves even if 
the price tag remains unchanged. The 

current revival of alloy frames also 
fits this trend. Another way of cutting 
the cost price of bicycles is relying 
on proprietary parts, as Canyon’s 
Director of Communications Ben 
Hillsdon explains: “We’re maintaining 
our well-known principle of offering 
customers incredible value for high 
quality bicycles - passing on savings 
where possible. On those bikes 
with our growing range of Canyon 
Engineered Parts such as seat posts 
or cockpits we’re able to offer even 
greater value.”

The key word here is value, as 
some new players in the market 
are aggressively exploiting their 
comparative advantage to undercut 
the pricing of established brands. 
When Specialized lowered the prices 
of its Levo e-mountainbikes in the 
United States and Canada, it pointed 
at a competitive moment in the market 

as a reason. Some commentators went 
so far as to call this the Amflow effect. 
Hepha’s CEO Alex Thusbass also 
points at a new dynamic driven by 
recent market entrants that is pushing 
prices even lower. This in turn raises 
the need for brands to strike the right 
balance between being profitable on 
one hand and absorbing rising costs 
and maintaining an attractive value 
proposition for riders on the other.

Reducing the entire line-up 
promises a more lasting effect. Offer-
ing only three builds per platform, 
an entry-level, a mid-range and a 
premium build, reduces complexity 
and costs. The life of the purchasing 
department gets easier, and conditions 
granted by suppliers tend to get better 
as larger batches of less different parts 
are being ordered. Recent examples 
for this strategy are Trek Bikes who 
announced it would adopt this path 
in the Spring of 2024 or Raymon 
Bicycles who did just that from the 
moment it split away from Pierer New 
Mobility. Giant Group’s push for lean 
manufacturing also fits this strategy 
well. n LvR

Jochim Aerts, CEO Belgian Cycling Factory.

Hepha’s CEO Alex Thusbass.

Canyon’s Director of Communications Ben 

Hillsdon.
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GPSR & PRODUCT LIABILITY

A EUROPEAN RECORD: 
€ 5.3 MILLION IN DAMAGES

The bicycle industry faces severe legal r isks under the EU’s General Product 
Safety Regulation (GPSR). A recent €5.3 mil l ion settlement against a manufacturer 

for a fai led carbon fork highlights the danger: lawyers successful ly leveraged 
inadequate testing, f lawed documentation, and exaggerated marketing.

Thanks to high gas prices, the 
German newspaper “Bild” reported a 
few weeks ago that sales of bicycles 
and e-bikes have risen by a staggering 
50%. While the bike dealers and 
leasing companies we know haven’t 
been able to confirm a sales increase 
of that magnitude, business has been 
going really well for them over the 
past three months.

I don’t want to rain on the current 
parade given the ongoing chal-
lenges, but I do want to urgently draw 
attention to the fact that European 
legislation seems to be tightening 
the noose around us. The GPSR has 
now been in effect for over a year. Yet 
this important EU regulation remains 
largely unknown in the industry and is 
therefore rarely implemented properly 
– often with serious consequences.

At the very latest when one learns 
of the multi-million-dollar settlement 
reached last year between British 
lawyers and a bicycle manufacturer’s 
insurance company, one should 
immediately push forward with the 
implementation of the GPSR.

A cyclist was riding his gravel bike 
when the carbon fork failed on a grassy 
downhill section. The result: paraplegia 
for the cyclist and a 5.3-million-euro 
compensation in damages to be paid by 
the manufacturer or its insurer.

The attorneys proceeded very 
shrewdly: they did not rely solely on 
a single point, such as the reportedly 
thinner wall thickness of the fork 
shaft. In addition to this defect, which 
presumably arose during production, 
they cited insufficient or inappropriate 
testing criteria, inadequate technical 
documentation, and exaggerated 
marketing claims.

As a result, the lawyers have 
outlined a blueprint for how other 
attorneys can successfully take action 
against manufacturers in similar cases.

Simply meeting EN and ISO 
standards is not enough
Gravel bikes fall somewhere between 
racing bikes and mountain bikes – and 
that’s precisely where the challenge 
lies: there are currently no specific 
testing standards for gravel bikes. 
Standards generally define only 
minimum requirements and some-
times lag behind real-world practices 
by decades. The revised ISO standard 
published in mid-2023 remains silent 
not only on gravel and cyclocross 
bikes, but also on the different 
categories of mountain bikes.

In addition, certain bicycle compo-
nents and areas are not tested at all, even 
though safety-critical failures have been 
proven to occur there. Furthermore, the 
topics of “maximum permissible total 
weight” and trailer use are not explicitly 
addressed in the standards.

It quickly becomes clear that 

safety cannot be identified or verified 
through EN/ISO certifications – and 
certainly not those from Asia – nor 
through a close visual inspection 
or a few rigorous test drives by the 
company’s founder.

Dangerous half-knowledge 
shouldn`t become expensive
Are you and your team “well-versed” 
in EU regulations and directives? Is 
the legal jungle an open book to you? 
Do DIN, EN, UCI, and ISO standards 
and requirements all mean the same 
thing to you? Can you make COC, 
BOM, and DOC align?

If you have even one question 
mark right now, then it’s time for a 
workshop about “Product Safety and 
Liability, GPSR, CE Marking”, for you 
and your team.

Comprehensive technical 
documentation – A CE sticker 
alone is not enough
Do your CE labels, your declara-
tion of conformity and your user 
manual comply with the applicable 
standards and laws? Is your product 
categorization consistent with these 
requirements? Is your marketing team 
overstepping the mark?

Lawyers in the UK have skillfully 
navigated this very set of requirements 
and successfully undermined the 
manufacturer there as well.

Fortunately, these are areas of 
expertise that can be handled by 
bicycle related technical documenta-
tion-specialists.

Danger identified, danger 
eliminated – Risk Assessment
The most relevant key principles in the 
legislation of the European Union and 
its implementation across all member 
states is the explicit requirement that 
all products placed on the market must 
meet a uniformly high standard of 

safety for various target groups.
A “Risk Assessment” is therefore 

obligatory to identify and avoid 
potential pitfalls as early as the 
development stage, ultimately bringing 
a product to market that is unambigu-
ously compliant.

Fully-assembled bicycles have 
to be tested
Some brands go for a complete bike 
test report according to the applicable 
EN or ISO standard at a specialized 
certification company. One challenge 
is that every single bike should pass 
all testing, even if minor changes are 
made, such as a suspension instead of 
a rigid fork. A big cost effort.

Other brands go for frame, fork and 
component testing to a usage fitting 
higher level. This is the correct way, 
no doubt about that, but sometimes 
they forget to do the obligatory 
complete bike testing according to the 
standards and above.

Get Your Business Partners Up 
to Speed
In most cases the contact to custom-
ers is the independent bicycle dealer 
(IBD). This bears the risk of a missing 
link in your liability protection. A 
seminar should be aimed for bicycle 
dealers – from management and sales 
staff to workshop personnel. It has 
to equip your retail partners with 
essential knowledge on liability for 
defects and product safety, as well as 
explaining what may and may not be 
installed on bikes and e-bikes.

Bicycle brands, manufacturers, 
and importers are well advised 
to thoroughly address regulatory 
requirements, the interplay between 
marketing and testing criteria, and the 
expectations of new buyer demo-
graphics, and to implement adequate 
defensive measures.

You don’t have to lose the pleasure 

of selling and riding bikes but make 
sure that bicycle users are safe - and 
start right away to secure your own 
liability protection. n DZ

DIRK ZEDLER
Since 1993, Dirk Zedler has been 

an analyst and expert witness on 

bicycle accidents and product 

failures for courts, bike manu-

facturers, insurance companies, 

and private individuals from the 

United States of America, all over 

Europe and as far as Israel. He is 

an officially appointed and sworn 

expert on bicycles and on electric 

bicycles and looks back with his 

team on more than 15,000 analysed 

bike accidents and far more than 

200 market authority cases and 

accompanied recalls.

The Zedler-Institut researches 

and develops testing routines and 

equipment. Performance tests, 

which describe riding characteristics 

in comparable numbers, provide a 

basis for European and American 

manufacturers to communicate with 

their Asian suppliers. Safety testing 

is for sure about fulfilling ISO and 

EN standards. But with Advanced 

up to Advanced XXL testing the lack 

in the standards (due to different 

bike categories and total permissible 

loads, for example) is eliminated.

Manufacturers can buy test equip-

ment or use the state-of-the-art 

testing and accredited labs with 

more than 100 testing systems on 

the spot.

The Zedler-Institut also provides 

workshops for the industry, risk as-

sessments, conformity documents, 

recall papers and user manuals for 

bicycles, EPAC/E-Bikes and cargo 

bikes in more than 40 languages.

For more information, visit 
www.zedler.de

Fork testing system

https://www.zedler-schulung.de/en/retailers-manufacturers/
http://www.zedler.de
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PRODUCT OVERVIEW: HUB MOTORS

THE POWER BEHIND THE WHEEL
Hub motors are no longer the quiet entry point to electrif ication. At Eurobike 

2026, The Show Daily  toured the halls to track how automatic shift ing, 
higher torque and removable systems are reshaping the segment.

Hub motors have long been valued 
for their mechanical simplicity, low 
maintenance and clean integration 
– qualities that once confined them 
to entry-level and urban bikes. At Eu-
robike 2026, that picture has changed. 
Automatic internal-gear hubs, ultra-
light road units and high-torque cargo 
systems now sit alongside retrofit kits 
and fully removable drives, broadening 
the category well beyond its traditional 
scope. The following tour through 
the halls shows how diverse the hub 
segment has become.

We begin with the integrated 
hub motors. Our first stop: Ananda 
[Hall 12.0 / A40] and its R900, an 
integrated electronic three-speed 
automatic-shifting hub motor 
aimed at everyday urban and family 
e-bikes. Smart shifting technology 
continuously analyzes speed, torque 
and cadence to select the optimal 
gear, with a claimed 0.2-second shift 
response and patented PedalFlow that 
enables changes under load without 
interrupting pedaling. Delivering 50 
Nm of torque at below 55 dB, the unit 
is compatible with both chain and belt 
drives and now offers dual auto-
matic and manual modes. Developed 
alongside a smart-sensing interaction 
project with UK firm TG0, the R900 
reflects the push toward intuitive, 
low-maintenance urban hubs.

At the other end of the spectrum, 
Hentach [Hall 12.0 / A26] shows the 
S-Type Pro RC, a rear hub motor built for 

e-cargo and e-fat bikes. Running 
on a 36–60 V supply, it 

delivers peak stall 
torque above 

145 Nm and supports an 8-10-speed 
cassette within a wide 190 mm dropout, 
weighing 6 kg. The company positions 
it for strong low-speed traction on steep 
slopes, soft sand and slippery terrain. Its 
patented metal-nylon gears are said to 
be five times stronger than conventional 
nylon and to last beyond 40,000 km. 
The S-Type Pro RC underscores how 
hub drives are scaling into the high-load 
cargo segment.

Shifting to lightweight road and 
gravel systems, Mahle SmartBike 
Systems [Hall F12 / B55] presents 
its upgraded X20 rear-hub system. The 
latest generation raises torque to 65 
Nm – an increase of nearly 20 percent 
– and lifts peak power to 275 W, up 
around 10 percent, while keeping the 
system at 1.4 kg. New hardware adds 
Universal Derailleur Hanger (UDH) 
compatibility, allowing more robust 
derailleurs with improved shifting 
and impact protection. Existing X20 
owners gain the performance step 
progressively via firmware updates. 

The update illustrates how 
established lightweight hubs 

evolve through incremental, 
weight-neutral gains rather 

than wholesale redesign.
Another lightweight road 

option comes from L-Twoo 
[Hall 11.0 / D80] with the HM-

FD85-142, a rear hub motor measuring 

just 85 mm in shell diameter and weigh-
ing 1.4 kg. A high-power-density motor 
and planetary gearset with a 10.08:1 
reduction deliver 250 W rated and 313 
W peak power, up to 23 Nm of torque 
and over 85 percent system efficiency. 
Built for 142 mm thru-axle frames and 
9–12-speed drivetrains, it integrates a 
torque sensor, IP65 sealing and a –20 
to 45 °C operating range while running 
below 55 dB. Optimized for 700×25C 

wheels, it signals the 
spread of minimally invasive assist into 
performance road bikes.

Walking the halls of Eurobike 
2026, it quickly becomes clear that 
traditional hub motors are no longer 
the only story. Conversion systems 
open the next chapter, beginning with 
Kynamic [Hall F12 / B.38], a KMC 
subsidiary, and its ePure add-on kit. 
Designed to electrify conventional 
bikes with minimal modification, the 
system reduces to two core units: 
a 250 W thru-axle rear hub motor 
delivering 30 Nm of torque with an 
integrated torque sensor, and an 
180 Wh battery module that houses 
the HMI, controller, and Bluetooth 

in a 750 ml casing. The total system 
weight sits around 3 to 3.25 kg, 
suiting road, gravel, urban and folding 
bikes. Its external mounting concept 
places ePure firmly within the growing 
retrofit and lifecycle-extension trend.

We continue with the Take-E [Hall 
F12 / A.03] OctaLoop kit, a conver-
sion system built around lifecycle 
extension rather than replacement. 
Conceived as a laterally modular 
platform, it allows individual com-
ponents to be serviced or swapped 
independently, avoiding the all-or-
nothing logic of vertically integrated 
drives. A Dynamic Torque Sensing 
System (DTSS) supplies assistance 
only when rider input is detected, 
aiming for efficiency and a natural 
pedaling rhythm, while a smartphone 
app replaces a dedicated display to 
cut hardware complexity. Designed to 
fit both legacy dropouts and modern 
thru-axle frames, OctaLoop frames 
sustainability as system longevity 
rather than material substitution.

We conclude with Skarper [Hall 
11.0 / D53], which the company 

describes as the world’s first 
fully removable e-bike drive. 
Co-developed with Red Bull 
Advanced Technologies, its 

patented DiskDrive unit weighs 4.5 kg 
and delivers 76 Nm of torque, clicking 
onto a bike – and off again – in about 
a second by engaging at the rear disc 
rather than inside the hub. Positioned 
as cycling’s “third drive system,” it 
leaves frame geometry, handling and 
identity untouched. Six brands, includ-
ing Ribble, Sonder, Enigma, Shand, 
Black Series and Tiger, already offer 
Skarper-ready builds. The concept 
shows how removable, upgradeable 
power is emerging 
beside fixed 
integration. 

n SD

Take-E’s OctaLoop is a modular conversion 

kit with DTSS torque sensing and 

smartphone-app control.

Hub motors at Eurobike 2026 span automatic-shifting urban units, ultralight road systems, 

high-torque cargo drives and removable concepts.

Ananda’s R900 is an electronic 

three-speed automatic-shifting hub 

motor delivering 50 Nm with dual 

auto/manual modes.

Hentach’s S-Type Pro RC is a high-torque 

rear hub motor for e-cargo and e-fat bikes, 

with peak stall torque above 145 Nm.

Mahle upgraded the X20 rear hub, 

which delivers 65 Nm and 275 W 

peak power at 1.4 kg.

Ltwoo’s HM-FD85-142

is a 1.4 kg road hub motor, delivering 23 Nm 

with over 85 percent efficiency.

Skarper’s removable DiskDrive unit delivers 

76 Nm from 4.5 kg and clicks on or off in 

about a second.

The Kynamic ePure 

retrofit kit pairs a 250 

W, 30 Nm thru-axle hub 

motor with a 180 Wh 

battery module.
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BULGARIA’S E-BIKE MANUFACTURING SECTOR

NAVIGATING THE BULLWHIP EFFECT
The Bulgarian bicycle manufacturing sector is navigating an intensely dynamic and complex 

operational landscape. Celebrated as one of the crown jewels of Central and Eastern European 
(CEE) l ight industry – Bulgaria broke into the top five bicycle producers in the European 

Union in 2024 – the sector is currently executing a diff icult balancing act.  Manufacturers are 
working to reconcile severe post-pandemic macroeconomic hangovers with an aggressive, 

structural transit ion toward electrif ication and premium micromobil ity solutions.

Bulgaria experienced a profound 
“bullwhip effect” following the 
pandemic-era cycling boom. The 
unprecedented surge in consumer 
demand between 2020 and 2022 gave 
way to severe supply chain disrup-
tions, which have now culminated 
in an acute market overstocking 
crisis. Yet, even as sales volumes 
soften across traditional mechanical 
segments, a sustained shift toward 
e-bikes and cargo micromobility 
platforms is injecting long-term opti-
mism into the regional supply chain. 
Industry analysts expect the broader 
European micromobility market to 
double by 2030, and Bulgarian OEMs 
are positioning themselves to capture 
a significant share of that growth.

The Post-Pandemic Hangover: 
Anatomy of an Inventory Crisis
Speaking recently with Bloomberg 
TV Bulgaria, Dragomir Kuzov, owner 
and manager of Velomania – one of 
the country’s foundational bicycle 
producers – outlined the volatile 
operational shifts that have come to 
define the industry.

During the height of the pandemic, 
a massive influx of orders collided 
with catastrophic delays in Asian 
component hubs, particularly in 
China and Taiwan. Lead times for 
critical components, including alloy 
frames, hydraulic braking systems, 
and advanced drivetrain mechanisms, 
exploded from standard 60-to-90-day 
windows to unprecedented 12-to-18-
month lead times. In the most severe 
cases, tier-one component manufactur-
ers quoted delivery horizons of up to 
three years.

To safeguard production lines 
and honor future orders, domestic 
manufacturers over-indexed on 
procurement. However, as global 
logistics normalized and consumer 
demand cooled under the pressure of 
broader macroeconomic headwinds, 
these delayed shipments arrived 
simultaneously. The result is a heavily 
saturated marketplace.

Data provided by Kuzov and 
verified by local industrial analysts 
paints a stark picture: inventory 
levels for finished goods and raw 
components currently sit at up to six 
times the average market demand. 
This massive capital tie-up in ware-
housing and inventory management is 
exerting significant financial pressure 
on domestic cash flows, testing the 
financial resilience of even the most 
established market players.

High-Value Electrification 
Drives Growth
Despite these volume challenges, the 
financial health of the sector is finding 
safety in high-value products. While 
unit sales volumes have dipped, the 
total financial value of the market 

continues to climb. This trend is driven 
by the rising average selling price (ASP) 
of premium e-bikes, which are rapidly 
becoming the primary economic engine 
of the Bulgarian cluster.

Production is heavily concentrated 
in the industrial hub of Plovdiv. Two 
major players, Maxcom and Cross Ltd, 
control an estimated 80% of the do-
mestic e-bike manufacturing footprint. 
Mirroring Bulgaria’s historic strength 
as an export-oriented industrial base, 
the vast majority of this advanced 
e-bike output is destined for interna-
tional markets, primarily premium 
retail networks across Western Europe 
and Scandinavia.

This structural pivot toward electri-
fication is also fostering a sophisticated 
tier-two ecosystem of localized compo-
nent suppliers. A prime example is the 
Sofia-based aluminum frame specialist, 
Cycle Gets. Strategically focused on 
the premium e-bike and emerging 
cargo e-bike segments, the company has 
positioned its manufacturing capabilities 
to ride the nearshoring wave sweeping 
European manufacturing.

Currently, aluminum frames tailored 
specifically for electric architectures 
comprise nearly 90% of Cycle Gets’ 
total output. By focusing on design 
agility, the company has success-
fully secured supply agreements with 
several of Europe’s fastest-growing 
e-bike startups and domestic OEMs.

“Our plans are ambitious – we want 
to achieve fivefold revenue growth 
over the next five years,” stated Ivan 
Stratiev, CEO of Cycle Gets, noting 
that current development velocities 
match this trajectory. “Given the 
preliminary framework agreements 
we have locked in with our clients, 
these targets are highly achievable. 
We are actively exploring targeted 
investment and expansion financing to 
scale our infrastructure and fulfill this 
contracted pipeline.”

Domestic Market Nuances 
and Policy Headwinds
While Bulgaria shines as an industrial 
export powerhouse, its domestic 
consumer market tells a very different 
story. The local market remains mod-
est, hovering at an estimated annual 
volume of just 70,000 to 80,000 units. 
Several regulatory, infrastructure, and 
macroeconomic factors continue to 
suppress local demand.

Compounding this slow domestic 
adoption is an inventory challenge 

unique to Western European fleet-man-
agement lifecycles. State-supported 
corporate bicycle leasing and fiscal 
incentive schemes across wealthier 
EU nations have inadvertently flooded 
regional secondary markets. Huge 
quantities of off-lease, second-hand 
e-bikes are returning to the market. In 
an environment shaped by regional 
inflationary pressures and consumer 
uncertainty, these low-cost, refurbished 
alternatives present stiff competition 
for brand-new entry-level models.

Furthermore, domestic industrial 
bodies point out a glaring policy 
discrepancy: unlike neighboring 
Romania and Greece, Bulgaria lacks 
a coherent state-backed subsidy or 
fiscal policy framework to incentivize 
consumer bicycle purchases. Industry 
advocates argue that introducing 
targeted purchase premiums would 
stabilize the domestic market during 
export downturns.

Regulatory Friction and 
Structural Hurdles
Operating inside the EU also means 
navigating an increasingly rigorous 
regulatory framework. This reality 
hit the headlines recently when the 
Bulgarian Consumer Protection Com-
mission (CPC) issued a major product 
recall for certain children’s bicycles 
manufactured under Velomania’s flag-
ship “Drag” brand, citing sharp edges 
and braking mechanism calibrations.

The enforcement action drew sharp 
criticism from Kuzov, who argued that 
domestic regulatory oversight falls 
disproportionately on transparent, 
home-grown manufacturers rather 
than unbranded, low-cost imports.

“One of the systemic challenges 

facing the legitimate Bulgarian bicy-
cle business is the sheer frequency 
of audits and inspections leveled at 
domestic factories, which contrasts 
sharply with the oversight applied 
to third-party imports,” Kuzov 
observed. While acknowledging 
that manufacturing anomalies occur 
and should be corrected transpar-
ently, he warned that asymmetric 
enforcement can unfairly damage the 
hard-earned reputation of Bulgaria’s 
industrial base.

Finally, the long-term growth of the 
domestic market remains bottlenecked 
by urban infrastructure. In the capital 
city of Sofia, bicycle trips account for 
just 5% to 6% of daily urban com-
mutes – a fraction of the modal splits 
seen in mature cycling economies like 
Copenhagen or Amsterdam. While 
municipal authorities have recently 
accelerated investments in dedicated, 
segregated bike paths, the slow pace 
of civil engineering works continues to 
limit everyday utility.

The Forward Outlook
Looking ahead, tier-one manufactur-
ers and supply chain analysts project 
a steady mid-term growth rate of 
5% to 10% for the Bulgarian cluster, 
driven almost entirely by premium 
e-bike systems. As European mu-
nicipalities tighten urban vehicle 
emissions standards and consumers 
focus on health and sustainabil-
ity, Bulgaria’s manufacturing core 
remains fundamentally sound. To 
unlock its full potential, however, 
the industry must first flush out 
its costly post-pandemic inventory 
surplus and secure more balanced 
regulatory support at home. n EG

Market Indicator Current Status & Figures Impact on Sector

Annual Domestic Volume 70,000 – 80,000 units
Limits domestic baseline revenue; 
enforces heavy export dependency.

Urban Cycling Modal Split 5% – 6% in Sofia (vs. >50% in premier EU cycling cities)
Reflects under-developed municipal 
infrastructure and paths.

Projected Sector Growth 5% – 10% (skewed heavily toward e-bikes)
Offers mid-term optimization for 
firms surviving the inventory flush.

Inside Maxcom, one 

of Bulgaria’s largest 

bike producers, in the 

city of Plovdiv
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NEW PRODUCTSDAHON TECH

MARINER HD
Winner of a d&i Award at the 2026 
Taipei Cycle Show, the Mariner HD is 
designed for larger and taller riders 
with a 20-inch wheel configuration, 
supporting a maximum load 
capacity of 150 kg / 330 lbs. Key 
components are validated to 
withstand 30-50% higher loads than 
standard city bike requirements.

LUNDEN GR
A gravel-style tri-fold built for 
adventure, featuring DAHON’s 
patented DELTECH, a Shimano 
8-speed drivetrain and 20” × 2.0” 
multi-terrain tyres. Designed to 
tackle gravel paths, urban roads 
and mixed terrain, it combines 
versatile performance with 
compact portability.

MARINER XL
Another version of the Mariner 
Heavy Duty Series, sharing 
similar specifications as Mariner 
HD, except that Mariner XL 
features 22-inch multi-terrain 
tyres for customised orders.

K-FEATHER 
PLUS
Weighing just 14 kg (31 lbs), the 
second-generation K-Feather Plus 
combines an upgraded high-
stiffness frame with a Samsung 
24V 6Ah battery, delivering up to 
50 km (30 miles) of assisted range 
for practical urban commuting 
and short everyday journeys.
12.0 / B29 	 F12 / A24

VELO
MICROTECH 
GRIP

The VLG-2200 ergonomic grip is 
designed to deliver superior comfort 
and control for long-distance riding. 
Featuring double-sided Microtech 
Texture Precision, it maximizes 
surface friction to provide outstand-
ing anti-slip performance and a 
secure grip in all riding conditions. 
Constructed with high shock-
absorbing VexK2 material, the grip 
effectively dampens vibration and 
significantly reduces hand fatigue 
during extended use. Its anatomical 
geometry is carefully sculpted to 
support the natural hand position, 
optimizing pressure distribution 
across the palm for enhanced comfort 
and endurance on every ride.

SAFEMOVE 
SERIES
Velo’s multifunctional saddle series 
integrates practical design with 
everyday security needs, offering a 
comprehensive solution for a wide 
range of riders. A dedicated compart-
ment compatible with tracking 

devices such as AirTag beneath the 
saddle allows users to discreetly 
place a tracking device inside, making 
it easier to locate their bike and 
enhancing anti-theft protection when 
parked. The saddle line also offers an 
integrated I-Carry handle, especially 
beneficial for e-bike users or heavier 

bicycles. An optional easy-to-fit 
V-Mount adapter allows acces-
sories such as saddle bags or 
lights to be attached. Developed 
with sustainability in mind, the 

SafeMove series features recycled 
foam and the SwitchRail design, 
enabling easier material separation 
at the end of the product’s lifecycle. 
The series includes three models 
designed to meet the diverse needs 
of commuters, leisure riders, and 
outdoor explorers.

ABZORTEK 
BAR TAPE
VLT-5129 Abzortek Bar Tape is 
engineered to deliver exceptional 
comfort, control, and vibration damp-
ing for performance 
riding. It achieves 
a class-leading 
94% energy 
absorption ratio, 
providing 
unrivaled shock 
absorption to 
minimize road 
vibration and 
rider fatigue. 
Its durable 
construction 
maintains 
structural integ-

rity under sustained 
pressure without “bottoming 

out,” ensuring consistent 
cushioning and support 
throughout every ride. The 
elastic, non-slip surface offers 

a secure and confident grip 
while also allowing for easy and 
precise installation. 11.0 / B21

WELLGO
B382B PEDAL
One-piece 
CNC-
machined 
platform 
(440g/
pair) 
made 
from high-
strength 
extruded 
aluminum 
delivers superior 
durability and impact 
resistance. Replaceable anti-slip pins 
on both sides provide solid grip in all 
conditions, ensuring efficient power 
transfer. The large platform design 
evenly distributes force, reducing 
unnecessary pedaling loss while 
maintaining strength and improving 
ground control. Enhancing overall 
stability and control – built for the 
demands of riding.

C350DU 
PEDAL
A generously-sized platform with 
concave design completely supports 
the foot step and holds it in the right 
position. Combined with kraton 
material, the C350DU pedal (420g/
pair) provides more comfort during 
riding no matter what kind of the 
shoes you are wearing. A protected 

built-in 
reflector 
provides 
extra 
safety 
while 
riding. 
This 
pedal 
is also 
recom-
mended 
for 

e-bikes.
11.0 / B21a

ZENO
Q-CONNECTOR V2
Servicing fully internal hydraulic routing 
is a daunting task. Taiwanese engineer-
ing pioneer Zeno Cycle Parts [8.0 / 
A02] is stepping up to solve this univer-
sal pain point with the official launch of 
the Q-Connector V2 – a revolutionary, 
zero-bleed hydraulic quick-connect 
system fresh from its prestigious win at 
the Taipei Cycle d&i awards. For years, 
tasks as simple as swapping handlebars, 
adjusting stem heights, or packing a bike 
for travel meant hours of labor, single-use 
component waste, and dealing with 
highly toxic hydraulic fluids. The regular 
bleeding process is notoriously messy, so 
Zeno has engineered a solution that turns 
hours of frustrating labor into a clean, 
tool-free procedure taking mere minutes.

Precision Engineering Meets 
Radical Miniaturization
The magic of the Q-Connector V2 lies 

in its pioneering miniaturization. 
Zeno’s engineering team has managed 
to integrate highly complex, dual self-
sealing internal valves into an ultra-slim 
cylindrical form factor. This ultra-slim 
profile isn’t just an aesthetic triumph; 
it is the exact minimum dimension 
required for the internal valves to func-
tion, making it the only quick-connector 
on the market truly viable for full 
internal routing through tight headset 
bearings and narrow frame ports.

The Twist-Lock Efficiency
How does it work? The V2 features a 
unique, proprietary twist-lock design. 
When a mechanic or rider needs to 
disconnect a line, a simple twist and 
pull separates the connector without 
requiring a single wrench. Crucially, 
the internal valves guarantee absolute 
zero fluid loss and zero air entry upon 

disconnection. Because the hydraulic 
seal remains entirely uncompromised, 
the entire brake bleeding procedure 
is completely bypassed. Components 
can be swapped or adjusted instantly, 
providing an immediate, reliable, and 
clean workflow.

A New Standard for Sustainability
Beyond sheer convenience, the 
Q-Connector V2 addresses major social 
and environmental concerns. It offers 
eco-Friendly Longevity, eliminating the 
need for one-time-use parts. Moreover, 
it drastically minimizes the consump-
tion and disposal of toxic hydraulic 
fluids (DOT and mineral oils), alongside 
disposable workshop supplies like 
nitrile gloves and rags. 8.0 / A02
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NECO TECHNOLOGY INDUSTRY CO., LTD
MONOLITH 
PEDAL
Monolith by NECO Introduces the 
world’s first magnesium-lithium 
alloy pedal, with ultra-lightweight 
performance and an exceptional 
strength-to-weight ratio. The pedal 
offers natural vibration damping, 
superior corrosion resistance and 
premium industrial aesthetics. It is 
designed for efficient power transfer 
across a range of riding styles. With 
its next-generation magnesium-
lithium alloy construction, Monolith 
is not simply improving the conven-
tional pedal – it is redefining what a 

high-performance 
pedal can 
be.

MONOLITH 
HEADSET
This headset by Monolith, the latest 
premium brand from NECO, is crafted 
using the latest precision engraving 
technology. It merges industrial 
engineering with artistic expression 
to break away from conventional 
component aesthetics. The headset 
represents a new design language 
where mechanical precision meets 
sculptural artistry. The intricate de-
tailing and refined surface treatment 
create a distinctive visual identity, 
transforming 
the headset 
into the 
finishing 
touch 
of any 
high-end 
build.

H340 & H341 
HEADSETS
Building on our patented H51SR 
system, this next-generation headset 
platform introduces integrated 
internal cable routing functional-
ity into the upper assembly. Two 
configuration options are available. 
The H340 features a flat upper 
interface designed to work with 
stem-specific cable routing covers 
and split spacers for fully integrated 
cockpit systems. The H341 is compat-
ible with conventional round spacers, 
offering greater flexibility for a wider 
range of bicycle setups.
Compared to a 
traditional IS head-
set system which 
typically consists 
of at least five 
separate parts, this 
new design comprises 
just two primary 
assemblies.

H337AEC 
& H322TPC 
HEADSETS
In response to the renewed popularity 
of classic round-tube bicycle frames, 
these headset systems were developed 
by adapting our existing internal cable 
routing system (H322TP and H337) 
into a semi-integrated cable routing 
solution with externally accessible 
cable entry. The H337AEC is designed 
with a reserved flat upper cover 
that allows the cable 
guide to be shaped and 
integrated with the stem 
design. It also features 
a split spacer system 
for easier installation 
and adjustment. The 
H322TPEC uses conven-
tional round spacers while 
maintaining the same 
cable routing concept, 
offering greater compat-
ibility with traditional 
cockpit designs.
8.0 / K28

DELTA ELECTRONICS
POWERING 
YOUR BIKE 
IDENTITY
Delta offers an open platform 
designed for flexibility. Configure 
lighting, battery systems, and 
display interfaces to match your 
bike’s unique positioning.
With intuitive operation and 
seamless mode switching, the Delta 
System delivers the perfect balance 
of standardized performance and 
customized innovation.

DELTA 
SYSTEM 
E-BIKE DRIVE 
PLATFORM
Guided by its long-standing commit-
ment to energy efficiency, environ-
mental sustainability, and protecting 
our planet, Delta Electronics brings its 
innovation into the bicycle industry.
Through the Delta System e-bike drive 
platform, Delta empowers bicycle 
brands with reliable, high-perfor-
mance power solutions designed for 
the next generation of mobility.

COAXIAL 
ARCHITECTURE 
Delta’s coaxial motor design 
integrates the controller, motor, 
gearbox, and sensors into a single 
compact architecture, delivering 
up to 100 Nm of torque. With 
customizable torque curves and 
power parameters, the system 
can be precisely tuned to match 
different bike positioning – from 
smooth and linear assistance for 
urban commuting 
to instant 
high-torque 
bursts for 
urban 
off-road 
riding.
8.0 / I50

TOP VENTURER
GRAVEL 
E-BIKE 
FRAME
No compromise between 
speed and adventure. 
Built for restless spirits, 
this 700 x50C Bosch 
SX/CX carbon gravel 
frame combines road 
agility with rugged 
power to conquer any 
trail. Your adventure with 
speed starts here!

700X32C 
AERO 
ROAD 
CARBON 
FRAME
When racing calls, 
this aero engineered 
frame with sleek geomet-
ric lines speeds forward.

WIDE 
GRAVEL 
CARBON 
DISC 
WHEEL
Wide gravel wheel 
features improved 
aerodynamics and 
cross wind stability 
by optimizing profile 
without compromise in 
fast gravel race.
8.0 / B40
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CLASSIFIED CYCLING

POWERSHIFT SYSTEM

In MTBs, 1x builds have become the 
norm, but things are different with 
dropbar bikes. The reason is that 
1x drivetrains come with a reduced 
range of gears and larger steps in be-
tween, offsetting advantages in terms 
of weight and aerodynamics. With 
its lightweight and highly efficient 
two-gear transmission built into a 
rear hub, Belgian start-up Classified 
Cycling [F12 / B29] combines the 
advantages of conventional and 1x 
drivetrains. Its Powershift system is 
also lightning quick, changing from 
one gear to the other and back in 15 
thousandths of a second – with no 
risk of chain suck.

When it premiered in 2021 the 
Powershift system won a Eurobike 
Gold Award. Classified Cycling has 
continued to refine its function and 
has entered various partnerships 
to make this innovative drivetrain 

concept more readily available. Apart 
from co-operation with various makers 
of premium carbon rims, it has teamed 
up with TRP for the Vistar road bike 
drivetrain and adapted the system to 
be operated by Shimano’s electronic 
Di2 shifters rather than by its own 
wireless shift buttons. More develop-
ments are ongoing behind the scenes.

As a performance-oriented 
premium product made in small 
numbers in Belgium, most Powershift 
systems are being sold on the 
aftermarket and raced in gravel 
events by a selection of strong riders. 
There has been cooperation for 
limited edition models with some 
bicycle manufacturers such as Rose 
Bikes as well. And for the latest itera-
tion of its flagship Reacto aero road 
bike, Merida Bikes has launched an 
exclusive model with the Powershift 
system on board. n LvR

SUOMI TYRES

RESURRECTING AN ICON
In the late 90s, Nokian Tyres set 
trends within mountain biking, 
ranging from heavily studded tyres 
for winter rides to the legendarily 
voluminous Gazzaloddi. But after a 
change of ownership the bicycle tyre 
business operating as Suomi Tyres 
[Hall 12 / A21] saw some troubled 
years until rally car tyre specialist 
Dmack acquired the company’s 
assets, including a 30,000 m2 tyre 
manufacturing factory in Lieksa, 
Eastern Finland. Operations at this 
factory were restarted in 2024. It has 
an annual production capacity of two 
million bicycle tyres with diameters 
ranging from 12 inch to 32 inch.

One key product category of 
Suomi Tyres is tungsten-studded 
winter tyres, produced in various 
sizes for both on- and off-road use. 
But the brand’s line-up covers all 
segments of cycling. As part of its 
sustainability push, Suomi Tyres has 
worked to become fully EUDR com-
pliant, thus addressing deforestation 
concerns, and cooperates with 
natural rubber supplier Trelleborg. 
The Nordics continue to be a core 
market for Suomi Tyres, particularly 
for its studded bicycle tyres. Thanks 
to its distribution partner Shimano 
Nordic the company does business 
with over 2,500 dealers in the region.

At Eurobike Dmack Nordic Oy is 
looking for additional distribution 
partners in Europe, the United 

Kingdom and Northern America, es-
pecially for its new range of summer 
tyres. The focus is on heavy-duty 
tyres for cargo, SUV and longtail 
bikes, featuring the rcB2 compound 
(recycled carbon black) and a 
lifetime manufacturing warranty. If 
you’d like to discuss OEM supply 
or bespoke product manufacturing 
please contact Dick Cormack at 
dick.cormack@dmacktires.com to 
arrange a meeting at Suomi Tyres’s 
Eurobike booth. n LvR

Classified Cycling is producing its Powershift hubs in Antwerp, Belgium.

Made in Finland: All Suomy Tyres are 

manufactured in this factory located in 

Lieksa.
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