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NEW PRODUCTS
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Fenders appeal with brushed finish

Chic [Hall 1/ 1F / J1231] is seeing increasing demand for its fenders, particu-
larly e-bikes and e-cargo. This brushed alloy fender CC-067-110 is the latest in
the series that commenced with the CC-067 in a width of T00mm and height of
37mm in sizes 207-26”. The CC-67-123 is next in a width of 123mm and height of
19mm, sizes 20”, 24”, and 26”. The CC-067-110 debuts at Taipei Cycle introduc-
ing the brushed finish in a width of 100mm. While the width is fixed, the radius
along with the color is customizable to customer preference.

Micro Mobility Labs Convoy trailer
UK-based company Micro Mobility Labs [Hall 2 /
$1014-07] is set to commercialise its Convoy trailer
range this summer, built around a sensor-driven ar-
chitecture designed to preserve natural bike handling
under load. “It makes you feel like you haven’t got all
that weight at the back,” says CTO Ryan Dunwoody.
The C.01 model targets conventional bikes with a fully
integrated 250W/40Nm assist motor, combined with
. a 150W rear-wheel steering system and a removable

Alex fork with

short taper

32-inch wheels are popping
up everywhere, but one draw-
back of the larger wheels is
that they move the handlebar
up. To address this issue and
allow for shorter head tubes,
some fork manufacturers

are shortening the tapered

370Wh battery. Weighing 12 kg, it supports up to
50 kg of cargo and integrates pedal and steering
sensors, a dual locking axle clamp and a recycled
aluminium frame. The C.03, designed for e-bikes,
removes the propulsion motor while retaining the
same steering system and geometry, reducing weight
to 9 kg. Both platforms can be equipped with acces-
sories such as weather protection, child transport
modules or soft panniers.

section on the steerer tube.
While SR Suntour does so
moderately, Alex Global [Hall
1/ J1117] has a USD fork on
display that pushes this to
the extreme. With an upper
section 3D-forged from one
piece, this fork stands out

from the crowd.
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- Asus enters

e-bike market
Taiwanese tech giant Asus
[Hall 2 / S1014-01] enters
the micro-mobility market
with its Intelligent Booster,

a compact system designed
to convert standard bicycles
into e-bikes. “This is our first
micro mobility product,”
explains Hank Chang, Senior
Director ME System R&D
Department. Mounted on
the seat post, the system fits
bikes from 16 to 29 inches
and 700C, supporting tire
widths up to 60 mm. It deliv-
ers up to 30 Nm via a 250 W
motor, with a 50 km range.

taipeicycle.com.tw
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M-Nova Decal [Hall 1/ L1012] has made a habit of turning trade-show booths Lasco’s chainwheels and cranksets 31
into conversation pieces. In past years, including at Taichung Bike Week, the decal EEES M |SEEE R 32
specialist used oversized stuffed-animal bears to stop visitors in their tracks. This . T O M A
year, for its 28th anniversary, the company opted for something more monumental: Chiba GlovesfBEIFEmMERSILE 33
more than two-meter-tall figures similar to the famous stone figures of Rapa Nui. SltEEETEREAFHKRT1E 34
The goal, as general manager Barry Lin put it during our booth visit, is simple: draw 4 =S YN
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decals that illuminate at night. A clever campaign, with a sequel already promised: N 37
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BICYCLING ALLIANCE FOR SUSTAINABILITY

At its Global ESG Initiative Forum yesterday, the Bicycling Alliance for Sustainability outlined how
Taiwan’s bicycle industry is turning sustainability goals into systems. Key priorities include human
rights due diligence, climate risk assessment and cycling carbon credits.

The 3rd Global ESG Initiative Forum drew more than 150 industry stakeholders, including many high-profile industry decision-makers.

When the third Global ESG Initiative
Forum opened yesterday at Taipei
Cycle, the central message was clear:
for Taiwan'’s bicycle industry, sustain-
ability is no longer just a framework
for the future but an increasingly
concrete part of business practice.
Hosted by the Bicycling Alliance for
Sustainability (BAS), the event brought
together industry leaders, government
representatives and international
stakeholders to assess progress — and
define what comes next.

Senior officials, including Chen
Pei-li, Deputy Director-General of the
Department of International Trade
at the Ministry of Economic Affairs,
attended alongside leading figures
from Taiwan’s bicycle ecosystem.
International organizations such
as WBIA, WFSGI, Cycling Industries
Europe, EBMA, LEVA, PeopleForBikes
and ZIV reinforced that ESG in the
bicycle industry is now a global issue.
In total, more than 150 guests from the
Taiwanese and international bicycle
industry were present.

Opening speaker Young Liu,
chairman of Giant Group, focused on
execution rather than ambition. A
central pillar of BAS’s work is human
rights due diligence. “We have taken the
first step by establishing a human rights
due diligence code of conduct,” he said.

“All our members have signed it, and the
sign-off must come from CEO level or
above.” The urgency was reinforced by
external pressure. Referring to a review
by U.S. Customs and Border Protection,
Liu acknowledged the impact on the
Taiwanese bicycle industry — but
stressed that BAS’s work had already
been underway before the incident. The
alliance now reports implementation
among selected members.

The second major focus was
climate risk and carbon reduction. BAS
presented its first industry-wide climate
physical risk assessment, covering 298
locations. Alongside this, 89% of mem-
bers have completed carbon footprint
verification, supported by a 90-hour
training program with full participation.
Liu commented: “Taiwan’s bicycle
industry is export-oriented, so meeting
international expectations is essential.”
He also pointed to Giant’s own progress:
“We set a target of reducing emissions
by 25%, and we have already exceeded
it, reaching 28%.”

Beyond data, BAS is working to
standardize methodology and is
planning a platform to ensure future
approaches can be properly verified
and certified. This shift from data col-
lection to system-building also applies
to human rights. “The code of conduct
is only the first step,” Liu said. “We are

CH/IEB77
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implementing a six-step due diligence
process,” he continued. One of the
most technical but potentially most
important areas is the development
of Product Category Rules (PCRs).
“We have planned 17 product
categories,” Liu said. Five PCRs have
been completed and published so

far, with several more in progress.
Additionally, BAS is also developing a
carbon footprint calculation platform,
supported by Giant and already
verified by a third-party laboratory
according to ISO standards.

The forum’s program extended
well beyond the opening presenta-
tions. Participants attended in-depth
sessions on human rights due diligence
implementation as well as presenta-
tions of BAS’s climate physical risk
assessment report and its cycling
carbon credit report. A panel discus-
sion addressed current sustainability
challenges in the bicycle industry from
both a regional and global perspective.
The event also included a best-practice
sharing session, in which Taiwanese
cycling companies presented how they
are putting ESG principles into practice
on the ground.

The broader message of the forum
was consistent: ESG in the bicycle
industry is moving from principle
to practice — and increasingly, from

Young Liu, Giant Group chairman, outlined
BAS’s progress on human rights and
climate action.
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Robert Wu represented the Taiwan Bicycle
Association on stage.

voluntary action to structural
necessity. BAS plans to complete its
PCR frameworks and publish them in
English, expand its carbon account-
ing platform, and deepen human
rights due diligence into a second
implementation phase. Young Liu’s
opening speech closed with a line that
captured the underlying logic of BAS’s
approach: “Do the right thing, do it
right the first time, and do it as early
as possible. The earlier you act, the
lower the cost.” BmWMS

Taipei Cycle Show Hall 1 Booth No : LO327a
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production. Taiwan’s bicycle industry has been putting a considerable effort to reduce its eco footprint.

Taipei Cycle launched the Green
Forward Awards as a stage to present
those efforts, tasking Bicycle Cluster,
Price Waterhouse Cooper and the Al and
Sustainability Action Alliance with or-
ganizing the entire format. For 2026 the
Awards have seen a significant upgrade,
sharing a large stage at Nangang with
the well-established D&l Awards for the
prize giving on Wednesday afternoon.

As a driving force behind the
Bicycling Alliance for Sustainability
(BAS), Giant Manufacturing [Hall 1
/ M0820] is leading the way within
Taiwan’s bicycle industry with its
Product Carbon Footprint ID, quanti-
fying the exact eco footprint of every
model in its line-up and backing up its
environmental claims with hard facts.
Taiwan’s largest bicycle manufacturer
has also launched lighthouse projects
such as the Pre rCarbon balance bike
that halves CO2 emissions by relying
on recycled carbon fibres for most of
its parts. These ongoing and pioneer-
ing efforts were rewarded with the
Green Forward Annual Outstanding
Exhibitor Award.

With a product portfolio ranging
from stems, handlebars and seat posts

GREEN FORWARD AWARDS

AWARDING COMMITMENT
TO GREENER OPERATIONS

While bicycles are very eco-friendly in use, the same is not necessarily true for their industrial

to e-drive systems and compact kick
scooters, JD Components and its
TranzX brand [Hall 1/ JO308] are
part of many eco-friendly mobility
solutions. Apart from a 42 percent
reduction of its Scope 1 and Scope 2
GHG emissions by 2030, the company
has committed to reduce its Scope 3
emissions by 25 percent, and the ongo-
ing assessment and approval process
shows that the company is on track to
meet its targets, earning it the award
as Best Environmental Exhibitor.

As a supplier of bags, locks and
various accessories, Sinox Company
[Hall 1/ K1216] has been actively
compensating parts of its emissions
through reforestation projects in
the Taitung area, thus adding to
the biodiversity and supporting
indigenous families in an area with
little employment options. For this
Sinox has been honored as the Best
Social Exhibitor. The award of Best
Governance Exhibitor went to Yee
Jee Technology [Hall 1/ N0922].
With its Pax-branded repair kits and its
eco-friendly sealant based on natural
rubber and pineapple fibers, this
company shows that improvements

TAIPE! CYCLE

Giant Manufacturing Co., Ltd.

scant EXEM

Taitra’s Executive VP Joe Chou hands over the Green Forward Annual Outstanding Exhibitor
Award to Giant Manufacturing’s Team Merchandising Leader Marcel Yang.

can be found in small parts as well.
An additional 15 Taiwanese exhibi-
tors at Taipei Cycle were honored as
Selected Exhibitors, receiving Green
Forward Awards for consistently

demonstrating excellence in their

ESG practices and showing strong
potential for growth, including Astro,
DDK, Formula, Jagwire KMC, Nuvo and
Sram. B LVR
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Delta Coaxial Mid -Drive Motor

Coaxial Architecture

Powesad by Delta’s patented transmission technology, the
mid-drive molor enables a bold and distinct sleciric-assist

bloycle design.

Tailored Power Output

Flexible torgue configurations enable optimized performance
across multiple riding scenarnos.

Flexible System Integration

With mgh system integration capability, it seambessly connects
with batteries, displays, and other electronic components to
deliver a complete system solution,

whnid e laww.com

Dedta collaborates with ecosystem pariners fo offer-a
comprehansive solution, integrating batteres, HMIs, and

piher accessory faalures.,

Coaxial Design, Boundless Performance
Smart Conirol, Boundless Experience
Tailored Solutions, Boundless Creativity
Worldwide Reach, Boundiless Service
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UK-based company llli [Hall

2/ R0729] enters the bike
lighting market with the

One, a connected front light
engineered in the US and
manufactured in Taiwan.
Weighing 186 grams, it delivers
100 lux for up to five hours—
“three times more than current
lights,” says founder Richard
Wu—and up to 10 hours at

50 lux. Fully app-controlled,
the light offers customizable
covers, automatic updates, and
a replaceable battery ahead

of 2027 regulations. llli is now
preparing global distribution
from July while working on a
rear light for future release.

At last year’s Taipei Cycle,
Legion [Hall 2 / S0229a]
launched its Trojan valves,
which are hidden within
the rim. This year the parts
specialist follows up with
the Trojan Safety Valve that

combines features of the hid-
den Trojan valve and a classic
valve. If the stem should get
damaged while riding or
pumping, the Trojan Safety
Valve keeps the air within the
tube or tyre, allowing you

to finish your ride. Legion
also has a Beto floorpump

on display that snaps on its
Trojan valve.

Adaptive Cycle [Hall 2 /
S0115a] shows how inclusive
design can widen cycling’s
appeal. Speaking to the
Show Daily, Christopher
Wiegand said his goal is to
give more people access to
riding and to “the joy that
cycling brings,” with benefits
for both mental and physical
health. The recumbent trike
is designed not only for older
riders, but also for people
with disabilities and anyone
seeking a more comfortable,
confidence-inspiring way to
cycle. Wiegend is cur-

rently looking for potential
distributors.

NECO TECHNOLOGY INDUSTRY

March 27, 2026

H2 Lite Mobility [Hall 1/ N1024]
enters the light-mobility debate with
the LiteWheel Flex, a hydrogen-
powered platform for last-mile
delivery. General manager David Lin
told the Show Daily that the company
wants to bring hydrogen’s “core”
technology into lighter vehicles and
build “the future of plug-and-play re-
fuelling.” Backed by hydrogen expert
Nexellent Energy, H2 Lite Mobility

is pitching solid-state hydrogen as

a safer, faster-refuelling alternative
to conventional lithium-ion systems.
The company is also aiming to supply
modular hydrogen energy units for
other cargo-bike brands. That makes
H2 Lite one of the show’s more
serious hydrogen propositions.
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Neco Technology Industry is deeply rooted in the OE business. At its core
this Taichung-based family-owned company still looks to supply brands around

The history of Neco [Hall 1/
J0602] dates back to the mountain
bike boom of the 1980s. From the
very start in 1986, founder Neco Wang
was producing headsets and bottom
brackets and the firm grew along
with the industry. Over the years
the company expanded its lineup to
pedals and hubs. With a keen eye for
promising trends, Neco Wang then
expanded his scope to e-drive sys-
tems and ready-to-assemble headsets
with clean, internal cable routing.
The latter are in the spotlight at this
year’s Taipei Cycle, with new 44 mm
headsets as the most important news.
“Thanks to the additional space
that the 44 mm standard opens up in
the headset area, Neco can further
improve the internal routing and add
to the clean look that consumers have
come to expect from contemporary
bicycles,” Jessie Wang told the
Show Daily at the company’s booth
yesterday. Jessie, the daughter of the
company’s founder, has been learning
the ropes within the family-owned
enterprise for more than six years
now, taking care of various projects
and growing into roles that carry more
and more responsibility. Her most
visible impact thus far is the new logo

and font that can be seen next to the
corporate design that has become so
familiar over the years.

Due to a long-term partner-
ship with German distributor
Messingschlager, Europe is the most
important market for Neco Technol-
ogy Industry, accounting for 40 - 45
percent of its turnover. Southern and
Central America make up for another
30 - 40 percent, as the excellent
value that the company’s pedals,
bottom brackets and headsets offer is
popular with consumers on a tighter
budget. “While the United States only
adds about 5 percent to the overall
turnover, we have seen a rise in OE
demand from Vietnam in recent years.
But due to the general slump in the
industry, our aftermarket business
has surpassed our OE business as of
late,” Wang adds.

While the company’s headquarters,
based in Taichung’s Wufeng district,
focuses on R&D, administration
and the small batch production of
bottom brackets and headsets, Neco
Technology Industry also operates
three factories in China. The two
factories in Tianjin and Guangdong
province each employ a staff of 30
to 40, as does the headquarters. The

the world with various tailor-made precision parts.

Jessie Wang of Neco Technology Industry

bulk of the company’s staff can be
found at the Jiangsu plant, where 200
employees focus on the construction
of e-drive motors, pedals and hubs.

One thing is for sure: as soon as
demand is back up, Neco Technology
Industry is ready to intensify its OE
business again. B LVR



AlNAMNOA

Natural Power
Precise Control - .
Total Integration N —

Contact us

TAIPE! CYCLE ‘wsa



10 TAIPEI SHOW DAILY

Most of Taiwan’s bicycle-related
exports rely on sea freight.
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One thing is for sure: Recovering

from the mess that the global bicycle
industry faced when the Covid-bubble
burst would have been a challenging
task even under optimal circumstances.
Unfortunately, the last couple of years
have been everything but that. First
Russia invaded Ukraine, and four years
later this bloody conflict is unresolved
and continues to weigh on consumer
sentiment particularly in Europe. As
NATO states are increasing their
defense budgets, tax rates are likely to
go up, leaving folks with less money to
spend on consumer durables.

Things are looking even more
dire in the Middle East. The attack
conducted by Hamas on Israel in
October 2023 led to a vicious circle
of retaliation, with armed conflicts
spilling over to Lebanon and Yemen.
To make matters worse Israel and the
United States started a full-scale attack
on Iran at the end of February 2026. As
a consequence, the Straight of Hormuz
got in danger of getting blocked, taking
out a key route to transport oil and
gas to Asia and countries like China
and Japan, but also Taiwan. Energy
costs are likely to skyrocket due to the
current armed conflict.

This is bound to have a serious
impact on all kinds of industrial
production. Things could still get
much worse, however. The conflict in
Middle East could spill over to more
key energy suppliers. Global trade is
at risk of another escalation as well as
the Houthis may resume their attacks
on commercial shipping. This would
force ships to avoid the Horn of Africa
and the Suez Canal, requiring a costly
detour around the Cape of Good Hope.

Adding to the geopolitical misery

THE STATE OF THE INDUSTRY

GLOBAL CONFLICT, TARIFFS MAKE
FOR A BUMPY ROAD TO RECOVERY

The bicycle industry heavily depends on the state of the economy and consumer sentiment in key
markets, two factors that have been shaky at best in recent years. As the world appears to be in
turmoil, perspectives can be blurred. Still, there are signs of improvement within the industry.

is the U.S. administration disrupting
global trade and derailing supply
chains with arbitrary tariffs in an
attempt to force industrial produc-
tion back to the United States. The
real-world consequence of these
tariffs include rising costs of living in
the United States as consumers and
distributors end up paying the tariffs.
Even a verdict by the U.S. Supreme
Court ruling that President Trump
overstepped his authority when
imposing these tariffs has had no effect
on the politics of the White House.

So, what is the impact of all of this
on the bicycle industry? One bit of
good news is that consumers show
unfazed enthusiasm for cycling as
Hayes Bicycle Group’s global marketing
director Joshua Riddle has observed:
“Tradeshows represent a barometer for
overall market conditions, and plenty
of shows have shown very encouraging
exhibitor lists and great foot traffic as
of late. This started last fall at regional
shows such as the Italian Bike Festival
and Sea Otter Europe that were all
largely successful. After Velofollies,
this spring’s shows would appear to be
lining up in a similar fashion.”

Companies also must cope with
tariffs. “The reduction of U.S. tariffs to
levels comparable with other Asian
manufacturing countries helps reduce
competitive imbalances", says Giant
Group’s spokesperson Ken Li. “However,
the remaining 15-percent tariff still is a
meaningful cost factor that continues
to influence pricing and sourcing
decisions.” Kenda’s Sales Director
Jerry Tseng points to one strategy to
lessen the impact: “Kenda’s diversified
manufacturing footprint has allowed us
to navigate tariff-related challenges ef-

Ken Li, Spokesperson of the Giant Group

fectively. While the remaining 15-percent
tariff continues to be a factor, our global
production strategy helps mitigate its
overall impact.”

The biggest problem with the arbi-
trary trade policies of the current U.S.
administration is the lack of predictabil-
ity and certainty that complicates both
planning and decisions surrounding
investment. In the short term, the wildly
fluctuating exchange rate of the U.S.
dollar is causing headaches, too. But
there are some positive signs as well. As
more bicycles and e-bikes are in regular
use, the demand for wear and tear parts
increases. This explains why companies
producing tires, grips or brake pads are
doing relatively well when compared to
manufacturers of complete bicycles.

The slump in demand has not been
impacting all bicycle categories the
same either. While mountain bikes
without electric assistance have taken

March 27, 2026

Jerry Tseng, Sales Director at Kenda

the hardest hit, the dropbar segment
has bucked the trend. According to
Claudio Marra, global vice president
of FSA and Vision, there are signs

for a turn of the tide. "At Taichung
Bike Week, we observed a clear pivot
within the industry: Major brands
are now aggressively investing in

the development of next-generation
models,” Marra says. “For a high-end
component specialist like us, this
surge in R&D activity is a strong
indicator of market health. It signals
a move toward high-performance,
tech-driven products."

Some seeds have thus been sowed,
and it remains to be seen what will
flourish and what will not. The road
to recovery may still be bumpy and
strewn with potholes. But bicycles are
famous for braving harsh conditions,
and the bicycle industry has shown a
similar resilience. B LVR
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MOBILITY AS A SERVICE

March 27, 2026

As the generation that grew up with smartphones joins the ranks of active consumers, the attitudes
toward ownership are changing. This opens business opportunities for Mobility as a Service
offerings in which people pay for the specific use rather than own things - bicycles included.

The third generation of Taiwan’s
YouBike sharing bikes comes with

w.assistance.
|- cmakl el e

Many in the bicycle industry still
remember those haunting images of
sports stadiums filled to the brim with
piles of bicycles, sorted by color. Not
only was the end of China’s first bike
share craze unsightly, but it had also
absorbed a major part of the production
volume of many factories at low margins
and was in no way a step toward more
sustainability in transport. But with the
changing mobility habits and patterns of
young customers in particular, the trend
toward paying for the use rather than
for ownership of transportation vehicles
has been given a second chance, albeit
in the shape of e-scooters rather than
bicycles in many places.

Mobility as a Service does have a
more significant impact on the bicycle
industry, however, be it in some of
Europe’s largest cities or across entire
countries. Visitors only have to stroll
out of the Nangang Exhibition Center
or their hotels in downtown Taipei to
witness this first-hand: Initiated by
Giant Group [Hall 1/ M0820], the
YouBike sharing system has become
an integral part of Taiwan’s local traf-
fic, covering the last mile from public
transport stops to universities, night
markets or sport stadiums at little to
no cost. The first 30 minutes of usage
are free, and most rides on YouBikes
are much shorter. Today an estimated
90,000 YouBike sharing bikes can be
found in 14 urban areas across Taiwan.

For residents with a Taiwanese
mobile phone number, renting a
YouBike is extremely convenient:
simply walk to a docking station, open
the YouBike app, select a bike, scan its
QR code, and you are ready to go. The
second YouBike generation featured an
easy-to-operate saddle height adjust-
ment, and the third generation packs
a mid-drive motor with the battery
hidden in its rear fender. For many in

Leasing of e-bikes is popular with consumers in Germany, and service and repairs are part of

the package.

Taiwan, YouBike offers an easy way
to experience the advantages of an
e-bike in an everyday setting. As the
infrastructure for cyclists improves
across Taiwan, it seems only nasty
typhoons can bring all those sharing
bikes to a halt temporarily.

Just like Taiwan’s YouBike system,
the Vélib sharing system in Paris, with
its fleet of roughly 20,000 bicycles,
and the roughly 12,000 bicycles of the
Santander Cycles system in London
are not free-floating but rely on
docking stations instead. While this
may be a bit less convenient for users,
it is a proven way to counter rogue
parking. And it allows for reasonable
planning of the exact locations of
stations, coordinated with various
communities, educational institutions
and public transport offerings, based
on real needs of the population

The rental bikes of Swapfiets are easily
recognizable by the blue tire up front,
e-bikes included.

rather than the urge for fast growth in
chase of investors. Since sturdiness,
reliability and low maintenance are
key criteria for all sharing bicycles,
they usually are built using internal
gear hubs.

As a special use-case, sharing cargo
bikes facilitate a daily life without
a car, as the carvelo2go system in
various cities across Switzerland goes
to show. Based on Bosch-equipped
cargo bikes from Riese & Miiller, this
model relies on local retail stores that
host a cargo bike, keeping the display
and keys for the lock at their counter.
Cargo bikes can be booked through an
online platform, and hourly fares are
moderate. Similar offerings have been
successfully launched by companies
such as sigo, Avocargo and Cargoroo
in various German cities. Advanced
cloud solutions that state-of-the-art
e-drive systems, such as the smart
systems of Bosch eBike Systems
[Hall 1/ FO4041], come with nowa-
days allow for the tracking of both
the location and the technical status
of sharing bikes, functions that are of
great convenience for fleet operators.
Add smart locks and e-bike sharing
gets even easier.

For people who use bicycles more
frequently, other alternatives to classic
ownership may be more attractive. One
example for this is the Dutch company
SwapFiets that has been acquired by
PON Holdings. For a monthly fee, you
can rent a utility bicycle and get repair
and maintenance through dedicated
service points as an added bonus.
They all come with a blue front tire
so SwapFiets bicycles are easy to
recognize and a common sight in the
Netherlands and beyond. According to
PON Holdings, the number of subscrip-
tions has grown to more than 280,000,
while the turnover mostly has grown
thanks to an increasing share of e-bikes
offered at a higher monthly rental fee.

Finally, leasing has really taken off
in Germany, but also grown quickly
in Belgium, the Netherlands and
Austria. According to numbers from
the Conebi industry association, a
total of 750,000 leasing contracts were
signed in Germany in 2024. Typically,
these contracts are offered through
one’s employer for a term of three
years. While leasing offerings have
kept sales up in the premium segment
throughout the recent economic slump
and thus aided IBDs in particular, this
does not come without downsides.
Once the leasing contract expires,
used and often refurbished e-bikes hit
the market and compete with the sales
of new e-bikes. The compensation for
repairs and service included in leasing
contracts has also proven to be a
point of contention between leasing
companies and IBDs. When compared
to the automotive market, leasing still
is in its infancy in the bicycle business.
ELVR
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Will the bicycle factory of the future run without humans? For now, that seems unlikely.

A factory, fully automated. Robots
producing robots, metal arms moving
in perfect sequence, identical units de-
scending through a sterile, multi-level
system with no human hand in sight.
In the 2004 film “I, Robot”, a scene

at the plant of the fictional company
US Robotics offered a vision of what
manufacturing might one day become.
Two decades later, this vision no longer
feels especially far-fetched. In some
industries — electronics in particular —
so-called “lights-out factories”, where
machines work through the night and
humans are needed mainly to supervise
the system, are already a reality. In

the bicycle industry, too, automation
has been advancing for years, even

if fully autonomous factories remain
far away. With Al advancing rapidly,
the question of how far a bicycle

or bicycle-component factory can

be automated before the human

role changes beyond recognition is
becoming increasingly urgent.

The answer is less straightforward
than the futurists suggest. In its report
“Agents, robots, and us: Skill partner-
ships in the age of Al”, U.S. consulting
firm McKinsey & Company estimates
that today’s technology could - in
theory — automate about 57% of current
U.S. work hours. A striking figure,
though still a theoretical ceiling rather
than an imminent outcome. In practice,
adoption is shaped by more prosaic
constraints: labor costs, investment
cycles, policy choices and the time
required to redesign production around
new systems. However, the direction
of travel is clear: At Hannover Messe,
Amazon Web Services has used an
“e-Bike Smart Factory” showcase
to demonstrate how digital twins,
machine data, predictive maintenance

and defect detection can be integrated
into a connected manufacturing envi-
ronment. The bicycle industry, in other
words, is no longer merely discussing
smarter factories. It is beginning to
build them - with humans still very
much part of the equation. A tour
through several factories in Taiwan
confirms this middle way.

“Automation is not optional,” says
Otis Chen of the Changhua-based com-
pany Tektro, which has lately invested
heavily in machines and robotic lines
that combine processes which once
required several separate production
steps. The gains are substantial as
productivity is now “in some areas
maybe five to ten times better” than
before, as Chen explains. Yet, the bicycle
industry is only in the early stages of
adopting Al and automation: “Overall,
the industry is increasingly recognizing
the potential benefits of Al, but its
broader application remains limited
to a handful of large companies that
are beginning to explore a range of use
cases,” he continues. Tektro is leading
by example: the company uses monitor-
ing software to analyze production-line
efficiency, output and ESG metrics in
real time, allowing managers to track
factory performance more precisely. “In
Taiwan, automation is becoming one of
the main ways to preserve quality, scale
and industrial relevance,” Chen adds.

Indeed, the island’s bicycle industry
faces a growing list of pressures: rising
labor costs, persistent recruitment
challenges and ever-higher demands
for traceability, quality control and
ESG compliance. That makes automa-
tion look less like a luxury than a
necessity — especially as competition
from lower-cost production bases
in Southeast Asia, notably Vietnam,

THE FUTURE OF MANUFACTURING

MAN, MACHINE AND THE BIKE

For years, manufacturing futurists have promised the “lights-out factory”, a place where production
runs almost entirely automatically. In Taiwan’s bicycle industry, that future is visible - but only in parts.

Cambodia and Bangladesh, continues
to intensify. Yet our factory tour also
makes clear that the answer cannot
simply be to automate everything. In
many manufacturing parts, technical
complexity, material variability and
smaller production runs still limit
what machines can do economically.
At Taichung-based frammaker Sunrise,
for instance, frame production remains
a case in point. As Alex Lin from the
President’s Office puts it: “Robot

and man need to work together.

You cannot always go robot.” That

is especially true for e-bike frames,
whose more complex shapes often
require work in narrow, hard-to-reach
areas that remain difficult for robots to
handle reliably. In such cases, manual
labor is practical, not outdated.

A similar logic applies at Sunny
Wheel, back in Changhua. In accesso-
ries production, too, not every process
lends itself neatly to automation,
explains Vice GM Vivian Hsu. Product
variation is high, volumes are not
always large enough to justify the
investment and a number of assembly
and finishing steps still require dexter-
ity and quick adjustment. Rather than
treating manual work as a weakness,
the company sees it as part of staying
flexible in a business where design
changes, customer requirements and
smaller batches remain common. In
that sense, Sunny Wheel illustrates
the same broader point as Sunrise: the
near future of bicycle manufacturing
will not be fully automated, but
selectively so, with human labor still
essential wherever complexity and
adaptability outweigh the benefits of
mechanization.

The companies Nuvo and
Novatec offer similar lessons from

March 27, 2026

different ends of the supply chain.
At accessory specialist Nuvo — also
based in Changhua - automation
has advanced rapidly in high-volume
plastic production. But the company
is clear that the limits appear as soon
as processes become more complex
or volumes less predictable. “If it’s a
complex process, you need people,”
confirms Amy Shih, noting that smaller
or urgent orders favor manual handling
over full automation. Taichung-based
component specialist Novatec makes
the economic case even more bluntly:
For CEO Jeff Chen, automation only
begins to make sense once output
reaches a certain scale. Full “lights-out”
production, he argues, is more realistic
for firms such as “Tesla and even BYD”,
where a single model can run for years
with little change in specification.
Therefore, in all visited factories,
the conclusion is the same: automa-
tion is advancing, but only where
quantity, stability and standardization
make it worthwhile. That is why the
near future of bicycle manufacturing
is unlikely to resemble the humanless
world imagined in “I, Robot”. Interest-
ingly, McKinsey also argues that Al is
unlikely to make most human skills
obsolete. Instead, it will change how
they are used. The prognosis: workers
will spend less time on repetitive
preparation and routine analysis
and more on interpreting results and
applying judgment where the system
reaches its limits. In that sense, the
bicycle factory of the future will not
be a place without people. In Taiwan,
that may prove less a constraint than
an advantage. One that helps sustain
the island’s reputation for quality,
responsiveness and manufacturing
depth. m WMS
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CONSUMER SURVEY OFFERS
SOME BRIGHT SPOTS

A survey conducted last month among 1,437 cyclists across the US, UK, Europe, China and Japan,
shows that many still expect to invest in their riding this year. That spending will not always take
the form of a complete bike purchase, but it is still a positive sign for the industry.

Interestingly, among riders planning to
buy a bike, 60% said they were looking
for a better version of their main bike,
while 29% wanted a bike that would
help them start a new discipline.
Gravel emerged as the top choice,
while purchase intentions were
strongest for apparel (40%), followed
by accessories (37%), components

(33%), training equipment (23%) and
complete bikes (22%). Even more tell-
ingly, 47% of those not buying a bike
still expected to spend on accessories
or components. Average planned
spend came to $310 for accessories
and $680 for components.

At the survey presentation on
Tuesday in Taipei, Doug Baker, Chief

Technology that riders are interested in
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Strategy Officer at Shift Active Media,
the company that conducted the
survey, offered a sober interpreta-
tion: “Overall, we don’t see there
being significant growth in consumer
demand. But we do see that there are
pockets of optimism,” he said.

Those pockets are visible both
in rider preferences and in search

behavior. Safety-related technology
attracted the strongest interest, ahead
of maintenance alerts and sustainabil-
ity-focused innovation. As Baker put
it: “There are some categories that

are showing more decline. But we do
see that there is some stability and
there are actually areas with a positive
development.” @ WMS

Rider purchase plans for year ahead
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Tech to Tech that Innovations Wider tires  1x drivetrains  Gearboxes / Improving aero Personalised Bigger wheel
improve rider  alerts riders focus on width and becoming internal hubs for bikes, and adaptive  diameters
safety when sustainability  clearances more common replacing components training
maintenance is (gravel/road) derailleurs  and products software
needed
- 1 - 1
|.tI IpF Taipei Cycle / Rider Research Hub, Rider Survey, Feb 2026 |.¢I IDF Taipei Cycle / Rider Research Hub, Rider Survey, Feb 2026
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Eurobike has undergone profound
change in recent years. After relocating
from Friedrichshafen to Frankfurt in
2022, the show aimed to position itself
as both a global industry platform

and a public event. Yet the past two edi-
tions have taken place amid a difficult
market environment and growing
debate about the event’s direction.
Major German industry associations
ZIV and Zukunft Fahrrad recently
announced their withdrawal from the
2026 edition, citing a need for stronger
reform. At the same time, Fairnamic
underwent a leadership transition,
with Ferger replacing Stefan Reisinger
as managing director on January 1,
2026. Ferger spoke with The Show
Daily about rebuilding trust, redefining
the concept, and the path forward for
Eurobike.

Mr. Ferger, you took over as
managing director of Fairnamic
on January 1, having spent more
than two decades at Messe
Frankfurt. What makes Eurobike
an attractive challenge for you at
this stage of your career?

Philipp Ferger: If | include
internships, [ have spent 22 years at
Messe Frankfurt. | know how to run
international leading tradeshows, how
to manage restructuring processes,
and how to work with the require-
ments of major global brands. [ have
gone through different roles, and
now | am very much looking forward
to this new challenge. Eurobike is a
project with enormous potential. We
have a motivated team, strong ideas,
and a very good foundation. At the

EUROBIKE'S FUTURE

PHILIPP FERGER: “EUROBIKE 2026
WILL BE AN IMPORTANT MILESTONE”

Philipp Ferger, the managing director of Fairnamic since January, is now responsible for the future
of Eurobike. In this interview, he explains how he plans to rebuild trust, redefine the concept, and
secure Eurobike’s role as a global leading trade show for the bicycle industry.

&
B messe frankfuri

same time, the bicycle industry itself
remains a fascinating sector with
long-term growth potential — even
though the past three years have
been challenging. It is always a good
starting point when both the internal
organization and the industry itself
offer room for development. The
combination of a capable team, strong
concepts, and a market with future
potential creates momentum. It would
be far more difficult if we were dealing
with a saturated, declining market.
That is not the case here.

Major industry associations

such as ZIV and Zukunft Fahrrad
have recently announced their
withdrawal from Eurobike 2026,
citing insufficient reform. What
are your first steps to rebuild trust
with these organizations?

Philipp Ferger: We have already initi-
ated discussions. Before Christmas, |
personally introduced myself in initial
meetings, and since the beginning of
the year, we have continued these
conversations on a more substantive
level. I do not want to comment on
specific content at this stage, because
it is important that communication
happens jointly when there is some-
thing to announce. What I can say is
that I have encountered open ears and
a constructive spirit. The conversa-
tions show that there is a shared
interest in a strong, forward-looking
Eurobike. Eurobike 2026 will be an
important milestone in laying the
foundations for a further developed
tradeshow concept from 2027 onward.

What role will Eurobike 2026 play
in this transformation process?
Philipp Ferger: Eurobike 2026 is
absolutely not a lost year. On the
contrary, it will be an important step

in the transition. We have a highly
motivated team in Friedrichshafen and
Frankfurt, and we are already using
Messe Frankfurt’s global sales network
to strengthen exhibitor and visitor
acquisition. The key objective is to
ensure that visitors already experience
the direction we are heading in. We
want to avoid any situation where
someone attends Eurobike and leaves
disappointed because they do not

see the progress. With the newly
introduced Advisory Board, we are
also creating a long-term framework for
dialogue that brings together expertise,
market insight and future-focused
perspectives. Our aim is to reposition
Eurobike from 2027 as the leading
global trade fair for the bike and
ecomobility universe. Eurobike 2026 is
much more than a standard, compact
tradeshow — it marks the beginning of a
consistent reorientation.

You previously worked on
Ambiente, one of the world’s
leading consumer goods
tradeshows. What lessons from
that experience can be applied to
Eurobike?

Philipp Ferger: Ambiente faced

a similar situation during and after

the pandemic. Some German brands
withdrew because they questioned the
event’s value. We addressed this by
listening carefully, adapting participation
formats, and clearly defining the value

March 27, 2026

Philipp Ferger is the new managing director
of Eurobike organizer Fairnamic.

proposition. One key lesson is that the
traditional tradeshow model where
brands simply book large exhibition
spaces is no longer sufficient. Today,
companies need flexible, intelligent
participation formats. This includes
digital lead generation, matchmaking,
networking opportunities, and extended
media presence beyond the physical
event. The good news: We were able

to win back many brands at Ambiente
through this approach. Not all of them,
but a significant number. I believe similar
principles can be applied to Eurobike.

How important is Eurobike’s
international dimension,
particularly with regard to Asian
exhibitors?

Philipp Ferger: Eurobike will remain
a consistently international platform,
and exhibitors from Asia — especially
from Taiwan — are an important part of
this global ecosystem. For 2026, we are
strengthening the clear B2B focus and
further expanding our international
outreach, including through Messe
Frankfurt’s global sales network. We are
already working intensively on visible
improvements and additional services,
such as international buyer programs
and new networking formats designed
to connect Asian brands even more
directly with European retail partners.

What does the new hall concept
mean for visitors from Taiwan?
Philipp Ferger: The new hall concept
for Eurobike 2026 will make the trade
fair visit significantly more efficient for
international guests: more compact,
clearly structured, and with shorter
walking distances. Performance and
sport will be concentrated in Hall 11,
while everyday mobility will be located
in Hall 12. Global Sourcing in Hall 8
will remain the international meeting
point for industry and trade with a
strong “East meets West” format that
is particularly relevant for Taiwanese
companies and visitors.

H Interview: Werner Miiller-Schell
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RST SUSPENSION

Most of Taiwan’s bicycle industry is operating in a cluster around the city of Taichung. As one
of the outliers, RST’s parent company Dah Ken Industrial set up shop in one of New Taipei’s
industrial zones more than 50 years ago and remains there to this day.

When Dah Ken Industrial started its
operations in 1972, it was supplying
parts to motorcycle and car manufac-
turers in Taiwan and beyond. Thus,
the proximity to Keelung’s harbor
was a key asset. Its Rapid Suspension
Tech subsidiary, in short RST [Hall
1/ K0802], was introduced in 1990
when the mountain bike boom picked
up pace. To this day, both branches of
Dah Ken Industrial operate side-
by-side in two factory halls located
in New Taipei’s Industrial Park. An
additional factory has opened in
China’s Suzhou area, along with two
offices in Europe to offer quick and
competent service to customers, and
to pick up trends early in key markets.
Despite having its base in New
Taipei, RST, which was a founding
member of Taiwan’s A-Team manage-
ment alliance - is closely connected
to the bicycle industry’s dense
production cluster around the city
of Taichung, as senior sales manager
Susan Chang explains: “Whenever our
truck heads south to deliver finished

products to assembly factories in
the Taichung area, it fills up with
small parts from suppliers — from
pre-forged fork crowns to coated
stanchion tubes in diameters ranging
from 30mm to 38mm and cast lower
units from magnesium. As for the
production steps performed in-house,
we focus on machining, finishing
touches and the manual assembly

of rear shocks, dropper posts and
suspension forks.”

To speed up servicing, RST uses
damping cartridges throughout its
fork line-up. If there is an issue, a car-
tridge can be replaced easily, taking
much less time than disassembling
an entire fork. For consistent quality
and proper traceability, all cartridges
are assembled in-house in boxed
work units with air-conditioning and
plenty of light. The same goes for
the assembly of the main products
RST produces: suspension forks, rear
shocks and dropper posts.

Since 80 percent of RST’s business
stems from the OE market, the

The headquarters of Dah Ken Industries are
in New Taipei’s Industry Park.

company has not been affected too
badly by the disturbances caused by
the U.S. tariffs. For the future, RST

is looking to expand its aftermarket
business, and as such, the brand has
dedicated 8 to 10 percent of its work-
force to R&D and recently added a
sensor-driven electronic suspension
technology linked to a dropper post

The assembly of RST’s damping
cartridges, forks and shocks happens in
boxed work units.

to its portfolio. In-house CAE analysis
ensures that all products wearing
RST’s brand logo are structurally
sound and safe as well. To guarantee
the safety of products in actual use,
the company works with certified
third-party testing institutions. M LVR
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Giant Group has recently upgraded the
dormitories for its foreign workers.
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The week after Taichung Bike Week
normally serves to assess interest for
new products and incoming orders,
and to check if the capacities are up

to demand along the supply chain.
This year was different however, and
the reason could be found thousands
of nautical miles to the Northeast.

At a container harbor on the United
States's West Coast the Custom Border
Protection agency (GBP) had issued a
Withhold Release Order on a delivery
of made-in-Taiwan products from Giant
Group. The CBP cited allegations of
forced or bonded labor as reason for
this intervention, referring to research
by Danish journalist Peter Bengtsen.

Among the Taiwanese companies
Bengtsen reported on were three large
players of Taiwan’s bicycle industry:
Giant Group, Merida Industries and
Cheng Shin Tire, the parent company
of Maxxis. Bengtsen reportedly chose
these companies due to their size and
not because their behavior stood out.
Anyone who has visited factories in
Taiwan is likely aware of the impor-
tance of the migrant labor work force
to keep factories running. For example,
multi-lingual warning signs can be
found throughout most factories.

The core issue Bengtsen wrote
about are agents and intermediaries
in both the countries of origin and
in Taiwan who demand advance-
payments or a share of the monthly
salary for recruiting, travel costs and
other services. Additional fees for
board and lodging in dormitories on

DUE DILIGENCE

TAIWAN’S INDUSTRY RESPONDS TO
MIGRANT WORK FORCE ISSUES

Taiwan’s bicycle industry has been reducing the ecological footprint of its operations as of late,
citing green criteria of investors under the ESG banner as an important driving force.
The last six months has put working conditions in the spotlight, however, due to
the reliance of Taiwan’s industrial sector on migrant labor.
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company grounds were another point
of contention, as is the residence sta-
tus of migrant workers that is linked
to their job contract. The situation of
the migrant labor workforce in Taiwan
is in no way unique to the bicycle
industry or the three companies
named in Bengtsen’s report, which
includes more than 30 companies from
various industries.

Due to Taiwan’s extremely low
birth rate and that most natives prefer
to work in offices, industries cannot
sufficiently staff their production lines
with domestic workers. And automation
can only ease the pinch to a certain
extent. This is where migrant workers
come in to keep factories running.
According to numbers compiled by the
Ministry of Labor, the number of foreign
workers in Taiwan stood at 866,275 at
the end of 2025, with 766,212 holding a
valid working permit. Of those, 108,738
were employed in the fabricated metal
products sector relevant for the bicycle
industry, with Vietnamese accounting
for more than half of that workforce.
With more than 22 percent of the
employees, Indonesia is ranking second,
and Thailand and the Philippines evenly
share the remaining 26 percent.

Following the Withhold Release
Order, the Giant Group acted quickly
and publicly shared the full timeline
and ongoing remediation efforts on
its corporate website. Its multi-step
Corrective Action Plan ranges from
investing in upgraded dormitories to in-
troducing a new Zero Recruitment Fee

Wi
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Policy and enhancing worker grievance
mechanisms internally. Giant Group’s
spokesperson Ken Li acknowledges
the importance of the topic: “The ‘S’ in
ESG, especially around migrant worker
protection, is increasingly important
for Taiwan’s bicycle industry. This is a
shared challenge across the industry
and closely tied to national labor
regulations, which requires collabora-
tion across the industry and with the
government.”

Merida was lucky not to export
goods under its own brand to the
United States, as Merida’s senior vice
president and spokesperson Daryl
Chang explains. Still, “we’ve announced
and adopted a zero-fee policy from
October 1, 2025 and full reimbursement
was completed by October 25. With
these actions, we believe we are fully
aligned with current international
standards and expectations and remain
committed to continuous improve-
ment,” he says. “As a consequence,
Merida no longer is listed to be at
risk from CBP, according to Peter
Bengtsen's tracker webpage.”

Since this topic affects Taiwan’s
entire bicycle industry, the Taiwan
Bicycle Association (TBA) called for
an Extraordinary Board of Directors
and Supervisors meeting in mid-
October to approve the initiative of
subsidizing its member companies to
undergo supply chain due diligence.
As a follow-up, TBA and the Bicycling
Alliance for Sustainability (BAS) signed
a Memorandum of Understanding

March 27, 2026

Since many migrant workers send a

part of their salary back home, financial
services specializing in this can be found in
industrial areas.
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Articles critical of Taiwan’s industries have
been published in high-profile newspapers
such as Le Monde Diplomatique.

with WRAP (Worldwide Responsible
Accredited Production), an inter-
nationally recognized organization
known for its auditing frameworks
centered on labor, human rights,
workplace safety, and corporate
responsibility. Additional workshops,
training programs, and assistance
initiatives will be introduced to help
all TBA member companies complete
systematic assessments as quickly
as possible and move toward full
compliance with international supply
chain responsibility standards.

The chairman of TBA, Robert Wu
explains: “Recently, many international
customers have expressed concern
about the situation and have begun
requesting immediate actions from
their suppliers. Some companies have
already been instructed to implement
urgent countermeasures. TBA will take
an even more active role in helping
SME:s identify appropriate solutions,
progressing step by step — starting
with compliance under Taiwan'’s
regulations, and then gradually
aligning with international norms.”

Until now, the response for TBA’s
due diligence is overwhelming and
the participating member companies
cover 85 percent of the production
value in Taiwan. Out of which, many
adopted SMETA, SEDAX, BSCI and
WRAP for due diligence certification.
The topic also was part of the recent
negotiations on reciprocal tariffs held
between the United States and Taiwan.
ELVR
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Japan’s macroeconomic environment
has stabilized after several years of
disruption linked to trade tensions,
pandemic-related shocks and weaker
export performance. The country’s
economic assessments in 2024-2025
have consistently described activity
as “recovering at a moderate pace,”
supported by improved corporate
earnings and gradual wage growth.

For the bicycle sector, this translates
into relatively steady consumer demand.
Unlike more cyclical discretionary
categories, bicycles in Japan straddle
the line between lifestyle product and
essential mobility tool — particularly
in urban and suburban areas where
commuting by bike is routine.

A Mature, Technology-Driven
Market
Although Japan is not among the world’s
largest volume producers of complete
bicycles — production has long since
shifted to lower-cost Asian economies
— it remains one of the most technologi-
cally advanced cycling markets globally.

Companies such as Shimano [Hall
1/ M0814] continue to dominate the
global high-precision components
segment, supplying drivetrains, braking
systems and electronic shifting technol-
ogy to brands worldwide. Domestically,
manufacturers including Panasonic
Cycle Technology and Bridgestone
Cycle maintain strong positions in city
bikes and electric-assist models.

However, imports play a decisive
role. Industry data indicates that
roughly 85-90 percent of complete
bicycles sold in Japan are manufac-
tured overseas — primarily in Taiwan
and mainland China - while domestic
production accounts for only about
10-15 percent of unit sales. This
reflects Japan’s strategic focus on
high-value components, advanced
systems and premium segments rather
than mass-market assembly.

Japan’s bicycle ownership rate re-
mains one of the highest in the world,

JAPAN REPORT

LOOKING TOWARDS THE
FUTURE WITH OPTIMISM

Japan’s bicycle industry is entering 2026 with renewed confidence, underpinned by resilient
domestic demand, technological innovation and the continued rise of e-mobility. While global
headwinds - from geopolitical tensions to currency volatility - continue to shape export markets,
leading Japanese manufacturers are sharpening their focus at home, where cycling remains deeply
embedded in everyday life.

often cited at roughly one bicycle per
1.5 people, reinforcing the structural
depth of the domestic market.

Premiumization and Price Shifts
Over the past several years, average
selling prices for high-end bicycles
have risen sharply, driven by currency
depreciation, higher logistics costs
and premiumization trends. Industry
sources report that flagship road bikes
from leading international brands now
frequently retail in the JPY 1 million to
JPY 1.5 million range (€6,000-€9,000
equivalent, depending on exchange
rates), positioning them firmly as
aspirational products.

Despite higher pricepoints, demand
in the performance segment has
proven relatively resilient, particu-
larly among enthusiasts prioritizing
advanced materials, integrated
electronics and weight optimization.

Panaracer: Doubling Down on
Domestic Growth

Against this backdrop, tire specialist
Panaracer Corporation [Hall 1

/ M10101] is accelerating domestic
investment. The company, which
operates its main manufacturing facility
in Hyogo Prefecture, views Japan as a
strategic anchor market.

According to company spokes-
person Mark Okada, Panaracer has
structured its recent development
efforts around three pillars, including
the launch of the “RE:ROADING
PROJECT” and the introduction of its
next-generation road tire, AGXERO,
scheduled for release in March 2026.

Panaracer’s next-generation road tire, the
AGXERO, comes out in March.

‘Amid global headwinds,
Japanese manufacturers
are sharpening their focus

.t sathome; where cycling.
g O e S

Positioned at the high end of the
road segment, AGXERO is engineered
specifically for Japan’s varied road
surfaces and demanding rider
expectations. The launch reflects
a broader push to strengthen the
company’s presence in the core sports
bicycle segment, where domestic
riders increasingly demand race-level
performance combined with durability
suited to urban riding conditions.

Panaracer is also targeting the fast-
growing e-bike replacement market.
Electric-assist bicycles generate higher
torque and place greater stress on
tires due to increased system weight.
By developing reinforced models that
balance durability and safety, the
company aims to secure a larger share
of the aftermarket tied to daily mobility.

Beyond product launches, Panarac-
er continues to cultivate gravel cycling
culture in Japan through its GRAVELK-
ING series and direct engagement
initiatives. In April 2026, the company
plans to host a cycling event in Tamba
City, Hyogo Prefecture, near its main
factory, combining brand building with
regional tourism support.

E-Bikes: Structural Growth Driver
Electric-assist bicycles remain the
most dynamic segment of the Japanese
market. Japan was among the earliest
adopters of pedal-assist technology

in Asia, with domestic manufacturers
pioneering systems tailored to urban
commuting and family transport.

An ageing population, high urban
density and sustained fuel costs are
reinforcing the shift toward electric
mobility. E-bikes are no longer limited
to traditional user groups such as
seniors and homemakers. Younger
commuters and recreational riders are
increasingly embracing performance-
oriented e-models, expanding the
demographic base.

Major metropolitan areas - includ-
ing Tokyo, Osaka and Yokohama
— account for the largest share of

demand, where congestion and limited
parking make electric bicycles a practi-
cal alternative to cars.

Collaboration is also intensify-
ing. In September 2023, Suzuki
Motor Corporation and Panasonic
Cycle Technology announced a joint
development initiative to create
next-generation mobility solutions
built around electric bicycle drive
units. The partnership signals growing
cross-industry convergence between
automotive and cycling technologies.

Meanwhile, Shimano has expanded
its urban-focused offering with Q’AUTO,
an automatic electronic shifting system
built on its CUES platform, targeting
everyday and utility bikes. Such
innovations highlight how digitalization
and automation are reshaping even
entry- and mid-level segments.

Sustainability, Health and Policy
Support
Sustainability considerations are
increasingly central to both corporate
strategy and consumer behavior.
Japan’s national objective of achieving
carbon neutrality by 2050 has placed
low-emission mobility solutions firmly
on the policy agenda.

Government-backed initiatives pro-
moting cycling tourism and urban cycling
infrastructure - including expanded
bike lanes and designated long-distance
routes — are stimulating participation.
At the same time, heightened health
consciousness since the pandemic has
reinforced cycling’s appeal as part of
everyday wellness routines.

Commuter cycling has gained
a stable foothold in major cities,
contributing to steady baseline
demand even during periods of
economic uncertainty.

Outlook: Qualitative as Well as
Quantitative Growth

Industry executives expect the
Japanese bicycle and e-bike market to
expand steadily over the coming years
- not necessarily through explosive
volume growth, but via qualitative
transformation.

While imports will remain structur-
ally important to unit supply, Japan’s
competitive strength lies in advanced
components, high-spec tires, drive
systems and electronic integration.
For domestic players, the strategic
priority is clear: leverage technological
leadership and brand heritage to
capture higher value within a mature
yet evolving market.

With stable economic fundamen-
tals, strong innovation pipelines and
deep-rooted cycling culture, Japan’s
bike sector appears well positioned
to navigate global volatility — and
to shape the next chapter of urban
mobility at home. B EG
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As the industry closes the book on
the 14th Five-Year Plan (2021-2025)
and accelerates into the 15th Five-Year
Plan (2026-2030), the focus has shifted
decisively from mass-market volume to
high-value innovation, premiumization,
and "new quality productive forces."
Despite the specter of trade
volatility and domestic economic
headwinds, the sector is demonstrat-
ing remarkable resilience. According
to recent data from the China Bicycle
Association (CBA), the market is on
track to reach a valuation of approxi-
mately 266bn yuan ($37bn) by 2027.
This growth is no longer driven by the
ubiquitous utility bikes of the past,
but by a sophisticated mix of high-end
sports models and technologically
advanced e-bikes.

The Five-Year Pivot: From Volume
to Value

The transition into 2026 marks a
strategic recalibration for Chinese
manufacturers. Under the guidance

of chairman Liu Suwen, the CBA has
aligned the industry with national dual-
carbon goals. The 15th Five-Year Plan
emphasizes a shift from zero-to-one
breakthroughs to one-to-100 industrial
scaling. This means the priority is no
longer just inventing new materials —
such as ultra-lightweight carbon fiber
and magnesium alloys — but integrating
them into mass production at a
competitive pricepoint.

Historically, bicycles were one of
China's three major items (alongside
sewing machines and watches). Today,
they have evolved into high-tech
lifestyle products. While the pandemic-
era export boom saw a historic peak in
Q3 2020 - when exports cleared $1.1bn

CHINA MARKET PIVOTS

NAVIGATING THE
15TH FIVE-YEAR PLAN

The Chinese bicycle sector, long considered the ‘Bicycle Kingdom’ of the world, is currently
navigating one of the most significant structural transformations in its century-long history.

in a single quarter for the first time
since 1995 - the post-pandemic era
has stabilized. Current export volumes
fluctuate between 35 and 40 million
units annually, valued at roughly
$2.3bn to $2.5bn.

Regional Powerhouses and the
Cluster Effect

China’s manufacturing prowess
remains anchored in its specialized
industrial clusters. These hubs account
for the lion's share of the nation's

51 million-plus unit annual output,

and include Tianjin, the global hub

for mid-to-entry-level manufacturing
and high-volume exports; Guangdong
(Shenzhen/Huizhou), the center for
high-end carbon fiber frames and
electronic component integration;
Jiangsu/Zhejiang, the primary engine
for the burgeoning e-bike and motor-
drive sectors and; Shanghai, home to
legacy brands and the headquarters of
many premium-tier R&D centers.

Breaking the Component
Bottleneck

The industry’s greatest challenge
remains its reliance on foreign high-end
components. For bicycles priced above
RMB 1,000 ($140), Japan’s powerhouse
Shimano still controls an estimated 95
percent of the transmission market, a
dependency that has long been a choke
point for Chinese brands.

However, the tide is turning.
Domestic component manufacturers
like L-Twoo, Sensah, and Wheeltop
are gaining significant ground in the
mid-range market. In 2025, Shimano
reported a sharp decline in sales
within China, partly due to inven-
tory gluts but also due to the rising

competitiveness of local alternatives.
This domestic catch-up is a corner-
stone of the 15th Five-Year Plan, which
prioritizes technological self-reliance.

The Rise of High-Performance
Domestic Brands

While Taiwan-based Giant and

Merida continue to dominate the
premium domestic landscape, mainland
brands are no longer content with

being OEM partners. Brands such as
Pardus (Ruibao), SEKA, and Kemp have
emerged as legitimate contenders in the
performance segment. At the same time,
the heritage brands of Shanghai Phoenix
& Forever have undergone massive
rebranding. Forever’s Dragon brand

and its Gengchen series frames have
successfully tapped into the Guochao
(national wave) trend, combining
high-end performance with Chinese
cultural aesthetics. Pardus, now a staple
in the professional racing circuit, is
providing equipment for national teams
and gaining international recognition for
its carbon fiber engineering.

Export Strategies: Navigating
Trade Barriers

The export landscape remains
complex. In January 2025, the European
Commission extended anti-dumping
duties on Chinese-made electric
bicycles for another five years, with
tariffs ranging from 10.3 to 70.1 percent.
Similarly, the UK has extended duties
specifically targeting folding e-bikes
through 2029. To counter these
barriers, Chinese firms are pivoting
their export strategies to prioritize
countries with high cycling advocacy,
such as France, which has a 47-percent
cycling population and the UK, with a
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Liu Suwen, chairman of the China Bicycle
Association

13-percent cycling population, shifting
from entry-level e-bikes to high-end
speed pedelecs and cargo bikes where
margins can absorb tariff costs, and
leveraging the EU’s Carbon Neutral
2050 goals and the proposed 90-percent
emission reduction by 2040 to position
Chinese e-mobility as an essential
partner in Europe’s green transition.

The E-Bike Frontier: Data at a
Glance

The most dynamic segment remains
the mid-to-high-end electric bicycle.
With an annual growth rate of roughly
20 percent, e-bikes now represent
nearly 20 percent of the total market
share, according to CBA and Mordor
Intelligence reports. Traditional utility
bikes represent 55.5 percent of market
share, but the growth forecase through
2030 predicts a decline of 2 percent.
Performance road and mountain bike
took up just 6 percent of share in
2025, but represent future high-growth
potential of 12 percent, while cargo/
specialty bikes qualify as an emerging
segment, with just 2.5 percent of
current market share.

Future Outlook: 2026 and Beyond
The domestic potential remains largely
untapped. The Chinese State Sports
General Administration notes that

only 0.4 percent of the population
currently engages in cycling as a sport.
For comparison, in several European
nations, that figure exceeds 20 percent.
This gap represents a massive growth
runway for mountain and road bikes.
Furthermore, the smart bike revolution
is just beginning. Integration with 5G,
GPS-driven anti-theft systems, and
health-monitoring Al are becoming
standard features in the latest releases
from XDS and Yadea.

As far as 2026 goes, the Chinese
bicycle industry is clearly no longer
satisfied with being the world’s fac-
tory. Through strategic investment in
R&D, a focus on the domestic sports
culture, and a resilient approach
to international trade, the sector
is geared up to lead the next era of
global micromobility. @ EG
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The Show Daily visited Taiwanese accessory maker Sunny Wheel, where vice general manager Vivian
Hsu described how the company is refining its role as both manufacturer and development partner.

Accessories rarely enjoy star status

in the bicycle industry. They are the
practical items: fenders, baskets,
chain covers, child seats, grips. Useful,
necessary and often overlooked. Yet,
the Taiwanese manufacturer Sunny
Wheel [Hall 1/ KO622] has built

a business by taking exactly those
everyday products seriously.

That seriousness was immediately
apparent during The Show Daily’s
visit to Sunny Wheel’s headquarters
in Changhua, south of Taichung. The
company’s development, it became
clear, has been shaped as much
by manufacturing know-how as by
market demand. Founded in 1984, the
Taiwanese firm began with producing
training wheels before steadily
expanding into a much broader range
of bicycle accessories.

“In the course of our history, we
moved from metal processing into
plastics and then into products that
combine both materials. Today, we
offer a wide portfolio across all kinds
of accessory categories,” vice general
manager Vivian Hsu says, while present-
ing some of the company’s bestselling
fenders, child carriers, kickstands and

quick-release adapters. Business is split
evenly between OEM and the company’s
own brand. Europe remains Sunny
Wheel’s largest market, with a share
around 50 percent, followed by North
America at roughly 35 percent, while
Japan accounts for most of the rest.

Despite its broad portfolio, the
manufacturer occupies an interesting
middle ground. The company employs
164 people in Taiwan and a similar
number at its two China-based plants,
according to Hsu, giving it enough
capacity to support a wide product
range without losing the flexibility on
which its business depends. During our
visit, we also learned that Sunny Wheel
has continued to invest in new machin-
ery, in-house testing and additional
space, including a new building that
came online last year. Together, those
investments reflect a company that is
not simply adding volume but steadily
deepening the technical capabilities
behind its accessory range.

Sunny Wheel’s thinking on
sustainability follows the same
pragmatic logic. Hsu spoke less about
lofty targets than about the product-
level decisions that can make a real

Leading
LEV Lithium Baftery
Solution Provider

Sunny Wheel’s vice general manager Vivian
Hsu. (Photo: Werner Miiller-Schell)

difference — from material choices and
recyclability to designing products in
ways that make end-of-life recycling
easier for consumers. “We are not just
supplying products; we are offering
solutions in close cooperation with
the designers and product managers
of our partners, also when it comes to
sustainability,” she says.

Our visit to Sunny Wheel made
clear that the company’s strength
lies precisely in the kind of products
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Inside Sunny Wheel’s Changhua factory,
south of Taichung. (Photo: Werner Miiller-
Schell)

the bicycle industry can too eas-

ily overlook. Fenders, baskets, chain
covers and child seats may lack the
glamour of bigger-ticket components,
but Sunny Wheel has turned them

into a business built on manufacturing
depth, design support and steady
technical investment. In that sense, the
lesson from Changhua was a simple
one: In bicycle accessories, seriousness
still counts, and Sunny Wheel has made
that its specialty. @ WMS
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Genio Bikes [Hall 1/ KO021]
focuses on building these frames in
Taiwan, offering its customers plenty
of flexibility at low MOQs (minimum
order quantities).

Founded in 1999, Genio Bikes
is a relatively young player within
Taiwan’s bicycle industry but packed
plenty of experience from the very
start. Having worked for a major
assembler, Jeff Lin saw the potential
in the frame building business and
convinced two other families to
join forces to start Genio Bikes. The
company tried its hand at carbon
frames between 2010 and 2022, but
ultimately decided to fully focus
on aluminum frames, offering more
flexibility at lower minimums and
significantly lower tooling costs.
Those are all benefits that appeal to
the smaller brands Genio builds for,
such as Zerode, Propain, Salsa or
cargobike specialist Butcher & Bikes.

Genio Bikes operates from three
locations in Taichung’s rural Houli
District, in the backyard of the busier
Dajia District. “Of course we would
prefer to bring all operations under
one roof, as that would be easier and
more efficient. But when it comes

GENIO BIKES

ALLOY EXPERTISE MEETS LOW MOQS

Frames made of carbon may take the center stage, but thanks to the combination of
low weight and affordable pricing, alloy frames are still in high demand.

to suitable plots of land, we simply
can’t compete with companies from
the booming ICT sector,” says sales
representative Calvin Lin. So rather
than producing under one roof, Genio
Bikes decided to focus on different
tasks at the three facilities. The
original headquarters are now fully
dedicated to producing and assem-
bling hand-welded frames. A second
facility is solely focused on prepping
alloy tubes and parts for the frame
production. And while production
steps such as hydroforming, forging,
casting and painting have been
outsourced, there are still plenty of
steps being performed in-house.

Apart from office space and
meeting rooms, the new, spacious
headquarters house welding robots
on its ground floor plus a small
framebuilding workshop for initial
test runs.

There is also an in-house test lab
that is state-of-the-art both in terms
of the test stands and the protocols
that frames are subjected to in the
lab. The combination of flexibility
and low MOQs for frames made of
aluminum puts Genio Bikes in a
prime position to produce frames for

Due to its full focus on aluminum frames

and forks, craftmanship can be witnessed in

action at Genio Bikes.

the novel 32-inch wheel size, which
comes with its own requirements
and challenges in terms of frame
geometry and kinematics.

Last year was not easy for
Taiwan’s bicycle industry, and even
an ultra-specialized manufacturer like
Genio Bikes with plenty of business
in the mountain bike segment could
not escape the slump, Lin explains:
“Full warehouses resulted in reduced
order volumes, so we were forced to
cut down operations to four working
days in 2025, but seeing the improv-

March 27, 2026

The headquarters of Genio Bikes are
surrounded by trees and rice-paddy fields.

ing market situation, we are confident
to return to the usual five working
days in 2026.” m LVvR
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KARMINA LAUNCHES MID-DRIVE MOTOR

DELAYS DIDN’T STOP
THE KH GEARS’ SUBSIDIARY

Multi-year product delays usually mean huge headaches and logistical challenges to navigate,
but for Karmina, the subsidiary of manufacturer KH Gears, a glitch in the original plan to
launch its mid-drive motor equated to significant savings for the company.

Karmina [KH Gears, NEX 1/ 10218]
originally had planned to launch its
mid-drive motor earlier but realized its
weight and size to power ratio risked
becoming outdated. So, the R&D team
went back to the drawing board with a
clear goal to get the drive unit smaller
and lighter. This brought the overall
development time to eight years in
total. “At first the delay due to the
need to further downsize our e-drive
system, it felt like a defeat,” Karmina’s
account manager Will Chung says.
“But due to this delay, Karmina did
not end up scaling up when demand
was already dropping and did not fill
warehouses with product that lost
value while gathering dust.”

Instead, Karmina now is ready to
supply bicycle manufacturers with the
HX 200, a compact mid-motor e-drive
system that delivers a peak torque of
75 Nm at a weight of 1.96 kilograms.

In terms of service, Karmina benefits
from being a subsidiary of a large
corporation. KH Gears was founded
in 2003, counts a staff of 900 and has
built an excellent reputation in preci-
sion transmission systems for power

sks-germany.com

tools and robotics. Thus, Karmina is
backed by some serious industrial
capacity, which shows in its service
platform. Offering cloud connectivity
from production to assembly, delivery
to dealers and bringing an e-bike on
the road as the final step, it allows for
a seamless traceability and an early
detection of any potential issues.

While Karmina does offer HMI
solutions of its own and a choice of
in-tube batteries with a capacity of
either 375 Wh or 504 Wh, the system has
been designed to be open and modular
to allow for more customization. A basic
app is ready to go as well, with more
functions to follow. Its first customer is a
Taiwanese brand that plans to produce
a batch of 600 units for the domestic
market. This small quantity can be
handled by Karmina’s scalable assembly
lines and test lab set up on an upper
floor of a large building in Taichung’s
Nantun Industrial Zone. Larger quanti-
ties will be assembled either in Ho Chi
Minh City, Vietnam, or Zhuhai, China,
where Karmina has set up production
lines to serve markets such as Japan,
the United States and Europe.

Harvey Wu, Will Chung and Daniel Chen
(from left to right) of KH Gears with
consecutive iterations of Karmina’s
mid-motor unit.

With a new website in the works
and a service center for Taiwan to
become operational by the time
Taipei Cycle starts, Karmina is in the
final stages of bringing its compact
and lightweight e-drive system to the
market. The supplier’s offices and
R&D department are based in the
same Taichung location as the first
assembly lines, so potential buyers
can conveniently add Karmina for

The display of the HX 200 system is neatly
embedded in the toptube, adding to the
unit’s low-profile looks.

planned trips to the Nantun Industrial

Zone. Anyone interested in testing the
HX 200 system at Taipei Cycle can get

in touch with Karmina’s staff at the KH
Gears booth. B LVR
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OVERVIEW: ROAD & GRAVEL BIKES

ALL ROADS LEAD TO DYNAMIC,
MODERN MACHINES

Taipei Cycle 2026 showcases new gravel and road platforms for performance-focused riders
and long-distance explorers alike. Here are some of the highlights from the show floor.

nnovations at Taipei Cycle 202
itegration and material diversity.

Gravel and road bikes remain among
the most dynamic segments in the
bicycle industry, and Taipei Cycle 2026
reflects this diversity with a carefully
differentiated range of new platforms.

aerodynamic emphasis, the Reacto A similarly performance-driven yet
is positioned as more than a pure more adventure-oriented approach
aero specialist, combining speed with can be found in the new Gravelator
control and versatility. With 10 models  Carbon series from KTM Fahrrad
available, the range addresses varying  [Hall 1/ LO828]. Here, integration

Rather than following a single dominant budgets and racing priorities within and functionality take center stage. The
trend, manufacturers are refining distinct the performance road segment. newly developed carbon frame features
approaches: aerodynamic road race ma- Building on that road-focused FIS - or Full Integrated Storage — offering
chines that balance speed and comfort, foundation, Merida also expands concealed downtube space for tools,
gravel bikes that merge racing intent with into high-performance mixed terrain nutrition or spare parts. On the Exonic
practical integration, heritage-driven with the new Mission. Positioned as a and Prime models, the integrated HUT
steel frames updated with contemporary gravel-race and multi-surface model, (Helpful Universal Tool) adds further
standards, youth-specific performance it is built exclusively around a CF4 on-bike utility. For model year 2026,
concepts, and increasingly subtle The Merida Reacto combines aero carbon frame and merges geometry KTM has refined the geometry to deliver
electric-assistance systems. efficiency, reduced weight and 32mm cues from the brand’s endurance and a more balanced and comfort-oriented
Across categories, several tire clearance in its fifth generation. gravel platforms with a distinctly riding position without sacrificing
themes emerge from the show floor. sport-oriented setup. A tire clear- agility. Numerous mounting points
Integration plays a central role, from ance of up to 40mm enables both support extended bikepacking setups,
concealed frame storage and fully gravel race tires and high-volume road  while the Flexibridge system enables
internal cable routing to seamless options, reinforcing its dual-surface quick and secure fender installation.
motor incorporation. At the same intent. An aggressive stack height, The result is a gravel platform that
time, tire clearances continue to relatively slack head angle and low blends performance ambitions with
expand, underlining the growing bottom bracket are designed to long-distance practicality.
overlap between road, all-road and balance stability and direct handling. While carbon continues to dominate
gravel use cases. Material diversity Integrated frame storage, Disc Cooler = much of the performance segment, al-
- from advanced carbon construction technology and UDH compatibility ternative materials also claim space on
to high-end stainless steel — demon- further highlight its alignment with the show floor. The Speciale Corsa XCR
strates that performance innovation contemporary gravel standards. from Cinelli [Hall 1/ FO439] presents
is no longer limited to one material Merida’s Mission pairs CF4 carbon construction a distinctly different interpretation
or one drivetrain philosophy. Instead, with 40mm tire clearance and integrated of modern road racing. Conceived
brands are shaping highly focused storage for race-focused gravel riding. as a bridge between tradition and

solutions for clearly defined rider
groups, from elite racers to ambitious aero road model has been further re-
young athletes and adventure-oriented fined with a focus on reduced weight,

innovation, the frame is crafted from
% Columbus XCR stainless steel tubing
W and joined by stainless steel 3D-printed

gravel riders. The following overview maintained stiffness and consistent lugs. Handmade in Milano, the 1,990-
highlights selected examples that comfort. A race-ready target of 6.8 gram frame is paired with a 392-gram
illustrate this breadth of approaches. kilograms underlines its competitive fork and accommodates tires up to

We start with the latest evolution of  ambitions, while tire clearance has 32mm. Fully integrated cable routing
the Merida [Hall 1/ M0620]: Reacto, been expanded to accommodate up and UDH compatibility ensure techni-
a platform that has been part of the to 32mm tires, reflecting the current KTM’s Gravelator Carbon integrates cal relevance, while premium build
Taiwanese brand’s road portfolio since  convergence of aero performance downtube storage and versatile mounting options, such as Campagnolo Super
2011. Now in its fifth generation, the and everyday usability. Despite its options into a performance gravel platform. ~ Record WRL 13s, SRAM RED eTap AXS




The Giant Seek is a lightweight youth
road bike with 650b wheels and geometry
tailored to young riders. (Photo: Werner
Miiller-Schell)

Ridley’s E-Noah integrates the compact TQ
HPR40 system into a discreet aero e-road
platform.

and Shimano Dura-Ace Di2, underline
its race orientation. The XCR illustrates
how high-end steel can coexist

with — and complement - the carbon
mainstream.

Another notable development is
the growing attention to younger
performance riders. With the Seek,
Giant [Hall 1/ M0820] presents a
lightweight road platform designed
specifically for aspiring athletes rather
than a scaled-down adult model. Built

around an Aluxx aluminum frame with
a composite fork and optimized 650b
carbon wheels, the Seek 1 weighs ap-
proximately 7.4 kilograms.

Geometry, cockpit and

controls are tailored to

riders between roughly

130 and 150cm tall,

including shorter-

reach drop bars,

calibrated brake

levers and

130mm cranks.

The tire clear-

ance up to 37mm

broadens its range

into mixed surfaces, while

features such as internal

routing, UDH compatibility

and electronic 1x drivetrain

options align with adult-grade

performance standards.
From Belgian Cycling

Factory [Hall 1/ LO329a], Eddy

Merckx Cycles is showing a titanium

interpretation: the Corsa Pévele Ti,

an all-road platform that combines

durability, comfort and contemporary

standards. The frame is handcrafted in

Italy from Columbus Hyperion titanium

tubing, with final assembly completed

at the company’s headquarters in

Beringen, Belgium. Bespoke 3D-printed

UDH dropouts ensure compatibility

with modern drivetrains and future-

proof integration. Geometrically, the

Péveéle Ti positions itself between road

and gravel. A slightly lower bottom

bracket lowers the center of gravity

for added stability, while a wheelbase

shorter than that of a typical gravel

bike preserves responsive handling.

The tire clearance reaches 40mm

with a 1x drivetrain and 38mm in a

2x configuration. Mounting points on

The Eddy Merckx Corsa Pévéle Tiis a
handcrafted titanium all-road bike with up
to 40mm tire clearance.

Vitop’s E-Gravel 700C frameset supports
rear hub motors and fully integrated internal
routing.

the toptube, mudguard compatibility
and optional integrated dynamo cable
routing further emphasize its versatil-
ity across road and mixed-surface use.
Electrification, meanwhile,
continues to enter segments
once considered purely analog. A
clear example is the E-Noah from
Ridley [Hall 1/ LO329a], based
on the brand’s established aero race
platform. Integrating the TQ HPR40
system — with a 1.2-kilogram drive unit
and 1.42-kilogram battery seamlessly
incorporated into the frame - the
bike delivers 40 Nm of
torque and up to 200
W of additional power.
With a total weight
below 11 kilograms
and discreet
handlebar-inte-
grated controls,
the E-Noah
demonstrates
how electric
assistance
can be integrated

Cinelli’s Speciale Corsa into high-performance
XCR blends Columbus aero road bikes without
stainless steel tubing fundamentally altering
with 3D-printed lugs their appearance or ride
and modern race
standards.

character.

Finally, not all innova-
tion on display comes from
complete bike brands. Taiwanese
manufacturer Vitop [Hall 2 / R07341
presents itself as a design-driven
development partner specializing in
custom frame engineering and full bike
integration. Its E-Gravel 700C carbon
frameset reflects the growing demand
for scalable electrified gravel solu-
tions. Designed around 135mm rear
spacing and compatibility with rear
hub motors, the platform combines
carbon construction with fully
integrated internal cable routing for a
streamlined appearance. With an agile
development structure and estab-
lished supply chains, Vitop positions
itself as a bridge between concept and
series production - illustrating how
the evolution of road and gravel bikes
increasingly depends on collaborative
engineering as much as on brand
identity. m WMS
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Performance, puncture protection and sustainability define the latest generation of bicycle tires.
The Show Daily examines the developments redefining grip, durability and efficiency.

TN

The connection between bicycle
and surface is established through a
component that is both essential and
frequently underestimated: the tire. As
the only contact point with the ground,
it determines grip, rolling resistance,
comfort and puncture resilience, yet of-
ten receives less attention than frames,
drivetrains or drive units. At Taipei
Cycle 2026, however, tires move into
sharper focus. Across the road, gravel,
mountain bike and urban segments,
manufacturers present refined rubber
compounds, advanced casing construc-
tions and application-specific tread
patterns designed to meet increasingly
differentiated demands. Wider formats
for all-road versatility, reinforced
layers for commuting reliability and
lightweight, low-resistance models
for performance riding illustrate the
spectrum on display. At the same time,
sustainability emerges as a parallel
development path, with recycled
materials and longer service life playing
a growing role. The overall direction
is clear: Tire technology is evolving in
step with changing riding styles and
mobility expectations. The following
tour through the booths highlights
which models and technologies are
setting the tone for the season ahead.

We begin with Challenge Tires
[Hall 1/ L0325a] and its new 4
Stagioni XP — Handmade TLR, an
all-conditions road tire positioned
for riders who continue training
and racing beyond the dry summer
months. Built around the brand’s
Handmade SuperPoly 260 TPI casing,

The 4
Stagioni XP
by Challenge
Tires is a
handmade
tubeless-
ready

road tire
designed for
year-round
performance
and enhanced
puncture
protection.

the tubeless-ready model combines a
supple ride feel with added durability
through its XP protection layer, featur-
ing Corazza Silver and Gold Armor. A
new Easy-Fit shape and updated bead
improve compatibility with hookless
rims, while the SMARTHYDRO
compound is tuned for wet grip and
cornering control. Available in five
sizes with tan or black sidewalls, the 4
Stagioni reflects the growing demand
for performance tires that balance
sensitivity and year-round resilience.

Next up is Hebei Luying Rub-
ber Products [Hall 1/ L1302],
presenting a camouflage-patterned
tire developed for extreme sports.

" e nf
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Hebei Luying’s camouflage-
patterned tire combines
freestyle durability with a
bold purple-pink design for
BMX and extreme sports use.

Designed primarily for
BMX and freestyle riding,
the model pairs a bold
purple-pink color-block
camo aesthetic with a
tread construction aimed
at maintaining stability on
ramps, street obstacles
and other complex
terrain. Beyond its visual
impact, the tire is built
to deliver consistent grip
and structural reliability
under high-impact use.
Positioned as both a
functional component and
a customization element,
it reflects the continued overlap
between performance require-
ments and style-driven
product differentiation
in the freestyle
segment.
Back to
road speed,
Pirelli [Hall
1/ M0407]
introduces
the P Zero
Race SL-R,
the latest
addition
toits
per-

Pirelli’s P Zero Race
SL-R integrates aerodynamic
optimization and a lightweight
LiteCore casing for high-speed road
and time trial applications.

The latest tire innovations at Taipei
Cycle 2026 highlight how this
ector continues to evolve across

every riding'segment.
Lo ]

The Hyper Core by Obor is
an all-condition road
tire engineered for
long-distance
training on
asphalt and
mixed
surfaces.

formance-oriented road racing
portfolio. Developed with aerodynamic
efficiency as a central objective, the
tire integrates patent-pending technolo-
gies designed to reduce airflow
separation and enhance the
rim sailing effect, thereby
lowering overall drag.
Its new LiteCore
construction marks
Pirelli’s lightest
tubeless-ready
casing to date,
engineered for
low rolling
resistance
and a notably
supple ride
feel. The Smart-
Evo compound
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WTB’s Resolute, now available in 50mm, is an all-weather
gravel tire built for consistent traction across changing terrai
and conditions.

Schwalbe’s Pro One
Allroad bridges road
racing speed and light
gravel capability with
reinforced construction
and a sustainable

The 26-inch Airless Tire
from Tannus eliminates
punctures and reduces
maintenance for bike-
sharing and rental fleets.

material approach.

targets consistent grip in both dry

and wet conditions. Manufactured

in Italy, the SL-R underscores how
marginal aerodynamic and material
gains continue to shape high-level road
and time trial competition.

Another road-focused option
comes from Georgia-based Obor
[Hall 1/ L1228] with the Hyper Core,
an all-condition tire developed for
high-mileage training and variable
terrain. Positioned as a durable
companion for ambitious road riders,
the model features a versatile tread
pattern designed to transition from
smooth asphalt to rougher surfaces,
including light gravel. The construc-
tion prioritizes stability and resilience
under changing weather conditions,
aiming to deliver predictable handling
and consistent grip over extended
distances. With its emphasis on
durability and adaptability, the Hyper
Core reflects a broader market shift
toward road tires that blur the line
between pure performance and
everyday reliability.

Staying in the road category,
Schwalbe [Hall 1/ M0313] expands
its portfolio with the Pro One Allroad,
a model designed to bridge the gap
between pure road racing and light
gravel use. Rooted in the extreme
demands of Paris—-Roubaix, the tire
combines race-focused speed on
asphalt with dependable grip on rough
surfaces and in wet conditions. Its
Race Pro construction features three
carcass layers on the sidewalls for
enhanced cut and impact protection,
complemented by an improved, wider
V-Guard belt under the tread. An opti-
mized Addix Race compound balances
low rolling resistance with precise wet
grip. Tubeless-ready and produced
using Fair Rubber and recycled carbon
black, the Pro One Allroad also reflects

The E-Huntsman from Vee Tire Co. is a
reinforced fat tire developed for high-
torque e-bikes and diverse terrain, from city
streets to snow.

the industry’s

growing gains in speed, grip and puncture covers slip over 24- to 29-inch wheels
emphasis on resistance compared to the existing with tires up to 3 inches wide, contain-
sustainability. Endurance construction. Central to ing mud and debris before they reach

Moving into the e-bike seg-
ment, Vee Tire Co. [Hall 1/ L0918]
presents the E-Huntsman, a fat tire
developed specifically for high-torque
electric applications. Engineered to
meet the increased loads and sustained
speeds of modern e-bikes, the model fo-
cuses on traction, stability and control
across a broad range of surfaces, from
urban asphalt to sand, snow and mixed
terrain. Its reinforced construction
is designed to maintain structural
integrity under powerful acceleration
and heavier system weights, while still
delivering balanced rolling efficiency
and ride comfort. Offered in 20 x 4.0, 20
x 4.5 and 20 x 5.0 sizes, the E-Huntsman
addresses the growing diversity
of compact urban commuters and
adventure-oriented fat e-bike platforms,
reflecting the continued expansion of
the electric-mobility segment.

In the gravel segment, U.S.
manufacturer WTB [Hall 1/ LO3171]
highlights the Resolute, an all-weather
tire developed for riders who prefer a
single setup across changing seasons
and terrain types. Its small, square-
profile knobs are arranged to provide
consistent traction on hardpack, dirt
and loose surfaces, while the open
spacing helps shed mud efficiently in
wet and variable conditions. Designed
for gravel and cyclocross use, the
Resolute’s generous volume supports
comfort, damping and control on long,
undulating routes and endurance-
focused rides. Now available in
a 50mm width, the latest version
responds to the ongoing shift toward
higher-volume gravel tires, combining
stability, grip and rolling efficiency in
a format that reflects the “bigger is
better” trend within the category.

Also in the gravel segment,
Vittoria [Hall 1/ FO429] unveils
its new Terreno PRO Gravel Range,

a line positioned at the intersection
of high performance and reduced
environmental impact. Classified
under the brand’s Gravel Terrain
Score from T10 Hardpack to T60
Mixed, the tubeless-ready models are

Vittoria’s Terreno PRO range combines
race-focused gravel performance
with a casing made from
renewable and recycled
materials.

engineered to deliver measurable

the concept is a casing made from
organic cotton and recycled nylon,
combined with an Eco Race formula-
tion compound. Manufactured in a
carbon-neutral-certified facility and
incorporating 92 percent renewable
and recycled materials, the Terreno
PRO range reflects how sustainability
is increasingly embedded into top-tier
gravel racing technology.

In the urban mobility segment,
Tannus International [Hall 1/
M1231] presents its 26-inch Airless
Tire developed specifically for
bike-sharing and rental fleets. Built
from the company’s proprietary
Aither compound, the tire eliminates
the need for inner tubes and air
pressure maintenance, offering a fully
puncture-proof solution designed
for intensive daily use. By removing
flats and reducing service intervals,
the system aims to lower operational
costs and minimize downtime for fleet
operators. At the same time, the solid
construction is engineered to provide
consistent ride characteristics under
varying loads and conditions. The
concept reflects a growing focus on
durability and lifecycle efficiency in
shared mobility applications.

Meanwhile, responding to the
growing industry discussion around
32-inch wheel platforms, Taiwanese
tire manufacturer Kenda [Hall 1/
JO612] has expanded its manufactur-
ing capabilities to produce tires in this
emerging size. Rather than presenting
a single dedicated model, the move
reflects a broader strategic investment
aimed at enabling selected existing
performance lines to be adapted
to the larger diameter as demand
materializes. As interest in 32-inch
setups increases — particularly
in off-road segments seeking
improved rollover and traction
- the company has installed new
equipment to remain flexible de-
spite the uncertainty and higher
costs typically associated with
new standards. Although concrete
product details have not yet been
communicated, the initiative signals
proactive preparation for a
potential shift in wheel
and tire formats.

This mention
is not a specific
tire but, rather a
product closely
linked to tire use.
Jet Rider [Hall
1/ M0403a]
is showing the
Granite Crust Tire
Covers, developed
to prevent dirt
transfer after
off-road rides.
Designed
for cyclists

o
transporting

car interiors, car seats or home floors.
Made from durable, washable fabric,
the covers are intended for repeated
use and pack into a compact storage
bag for convenient transport and
storage between rides. The product
highlights how peripheral solutions
can address practical, everyday
challenges surrounding modern
cycling, particularly for riders who
regularly move between trail and
urban environments.

Taken together, these exhibits
at Taipei Cycle 2026 demonstrate
how dynamically the tire segment is
evolving across all categories. From
aerodynamically optimized road
models and high-volume gravel setups
to reinforced e-bike constructions
and fully airless urban solutions,
manufacturers are refining perfor-
mance while addressing durability
and efficiency in equal measure. At
the same time, recycled materials,
alternative compounds and invest-
ments in new wheel standards such
as 32-inch platforms signal long-term
strategic thinking beyond short-term
product cycles. Our verdict when it
comes to tires at this year’s Taipei
Cycle: Whether it’s a high-tech race
component, a fleet-focused workhorse
or a practical accessory, the modern
bicycle tire is increasingly defined by
specialization, system integration and
sustainability.

Jet Rider’s Granite Crust Tire Covers help
keep car interiors and home floors clean
after muddy rides.

or storing bikes indoors, the stretch-fit
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In the year since the last Taipei Cycle, both SRAM and Shimano have launched new generations of
disc brakes for mountain bikes. Tektro is closing the gap to its premium TRP offering and Magura
covers a broad range of applications with its new products.

__ Shimano’s new brakes deliver
. ext-generation stopping
\Rower for new-school riding.

Disc brakes have become the norm
on the vast majority of bicycles sold
through IBD channels and have made
advances into the mass market as
well. One sign of a mature market

is product differentiation and disc
brakes are no different. As e-bikes
have made their way into almost all
bicycle segments, the added weight
and speed of the bikes have called for
beefed-up braking systems, leading
to larger-diameter rotors with added
wall and pad thickness for durability.
E-cargo bikes with system weights

of up to 250 kilograms place
demands of their own on

the brakes, as does

gravity mountain

biking. For road

bikes, weight and drag-free
operation naturally are prime
considerations, and, for kids bikes,
ergonomics and safety are more
important than power.

In terms of market relevance, the
biggest bicycle brake-related news is
the new disc brakes that Shimano
[Hall 1/ M0814] launched last sum-
mer as part of its first wireless XTR, XT
and Deore mountain bike groups. All
three are available in either four-piston
Trail versions for gravity-oriented
riding and eMTBs or two-piston XC
configurations for weight-conscious

Ergonomics were a key factor for Shimano
when developing its next generation of disc
brakes for mountain bikes.

builds. Forged from one piece of
aluminum, the calipers add stiffness
for a precise bite. The brake levers are
different as well, with the compact XC
unit sporting a carbon lever blade but
no tool-free adjustments and the Trail
unit visibly burlier, relying on an alloy
lever blade and additional dials to

fine-tune settings on the fly.

Shimano also found ways to
optimize the shape of both the master
cylinder and lever blade and the
position of the pivot point. As a result,
the lever blade tracks the natural arc
of the finger neatly when braking.
Following a larger industry trend, the

hydraulic lines exit the master cylin-
der parallel to the handlebar, while the
inner workings of the hydraulics have
been refined for a consistent bite point
without fading. New seals offer less
overall friction within the system and
a reformulated lower-viscosity mineral
oil are the finishing touches, resulting
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Even time trialists and triathletes have to
hit the brakes sometimes, and SRAM has
thought of them in the development of its
extended brake offerings.

in powerful disc brakes that still offer
plenty of modulation.

After improving the performance of
its road bike disc brakes significantly
with the new generation of RED HRD
disc brakes, SRAM [Hall 1/ M0612]
has started to trickle down that novel
technology to lower pricepoints. But
the Taiwanese American supplier is
also playing select niches, as illustrat-
ed by the launch of an aero-optimized
version of the RED disc brakes )
for TT and triathlon bikes. ]
For the mountain bike P
gravity and eMTB market, Y7, *

o

SRAM has updated the
strongest brake in its
line-up to deliver even 4 .
more confidence at . F
speed. Available in
Ultimate, Silver and
Bronze versions, the

With full-size levers that
resemble motorbike brakes,

the Clara Pro has been designed

to handle heavy loads.

Maven was introduced two years ago
as the first disc brake of the company
to use mineral oil rather than DOT
brake fluid.

So what’s new with the Maven G2?
Most visibly the calipers now feature
four identically sized pistons with a
diameter of 18mm, whereas

the initial design paired two
larger-sized pistons with
a diameter of 19.5mm
and two at 18mm.
This is meant to
optimize the
hydraulic
i ratio when
combined
with
the new
master
cylinders. Here the Maven G2
offers a real novelty as a redesigned
Swing Link transmits force from the
lever blade to the master cylinder. Its
leverage-rate curve has been tuned
for smoother power delivery and
enhanced modulation, with SRAM of-
fering a gold-anodized progressive and
a red-anodized even more progressive
Swing Link to choose from. Thanks
to the Stealth lever architecture,
the brake lines are kept close to the
handlebar.

Over the years Magura [Hall 1/
L0818] has built a rock-solid reputa-
tion for building powerful hydraulic

) brakes, and the Gustav Elite,
e .\1' Louise Elite and Clara Pro as
A

<M

its latest additions are no

\\\' II'I exception. All three disc
; I |

‘Jl_l-_ features many

at a lower
price.

The Gustav Elite

advantages of the |
Gustav Pro disc brake I "

brakes come with four-piston calipers
that have been forged from one piece
of aluminum for added stiffness. They
all work with an increased volume

of mineral oil for full compatibility
with the ABS system co-developed by
Magura and Bosch eBike Systems, and
they all use Easy Link connectors and
fittings that facilitate initial assembly
and servicing. The Louise Elite blends
stopping power with reliability and
affordability while being compatible
with standard rotors and pads.

The Gustav Elite and Clara Pro have
both been engineered with even more
stopping power and therefore rely on
rotors with 2.5mm thickness and beefed-
up brake pads. The Gustav Elite brings
the premium braking performance of
the Gustav Pro introduced in 2024 at
two thirds of the price, aiming at the
gravity and eMTB markets. Built for
heavy e-bikes and certified for the use
on cargo bikes with an overall system
weight of up to 250 kilograms, the Clara
Pro oozes pure utility: This brake comes
with a sturdy aluminum master cylinder
rather than Magura’s typical lightweight
Carbotecture units, and the lever blade
easily fits three fingers.

While its TRP brand caters to
performance-oriented and premium
segments, Tektro [Hall 1/ KO108] is
a key OE supplier for volume markets
under its own name. Of course, the
know-how gathered with TRP is trick-
led down to volume-oriented products
as well, and the Orion disc brakes at
the top-level of Tektro are proof of
that. The new master cylinder comes
with a lever reach of 80mm and its
design allows for a tidy routing of the
hydraulic lines along the handlebar.
Hinting at Tektro’s strong position on
the OE market, the two-piece clamp of
the master cylinder has been designed
to work with shifters of various
manufacturers.

For sportive riding and to keep

brakes signal the top-end of Tektro’s line-up.

29

the added weight of e-bikes in check,
Tektro based the Orion on four-piston
Performance calipers, combined with
2.3mm-thick rotors and 5mm-thick
brake pads. This increases the brake’s
power and also extends service
intervals. If weight is a concern, Tektro
has a comprehensive selection of
two-piston calipers that work with
1.8mm rotors and standard pads.

Two features initially developed for
premium TRP products can be found
throughout almost the entire Tektro
disc brake range: high-performance
mineral oil circulating in 5mm
performance hydraulic hoses, and the
Clean Cockpit Lever series for adults
and juveniles.

With the HT254, Alhonga [Hall
1/ J0330] launches hydraulic disc
brakes developed specifically for
children’s bicycles, with a reduced
lever reach of 70 to 80mm that can be
adjusted tool-free. These brakes work
with mineral oil, and the two-piston
calipers and hydraulic internals are
made of aluminum for durability and
reliability. To reduce both weight and
CO2 emissions, the master cylinder
and the lever blade are made of
composite material. This also allows
for various colorways just by adding
pigments, with no painting or anodiz-
ing. As a true OE product, the calipers
are available to fit IS, PM or flat mount
interfaces, and the master cylinder has
been designed to work with various
types and shapes of shifters. B LVR

=/t

Made from composite, the master
cylinder and lever blade of Alhonga’s HT254
disc brake come in various colorways.
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IT38

Joycube new integrated battery
[T38 is designed with a module-
replacement solution and features
a smart BMS supporting 800W
continuous discharge. Both 36V
and 48V platforms are available.
The adjustable locking system
allows it to fit various downtubes.
It also supports same- or
separate-port charging, features
IPX7 waterproofing, and fully
complies with EN50604.
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WHEELSET

Elevate your ride with our Hooked
Carbon Tubeless wheelset, model
RM-RA57RDQ. Featuring a 30mm
internal width, it delivers superior
tire stability and traction for
aggressive terrain. The hooked
rim profile ensures maximum tire
compatibility and safety without
compromise. Engineered with
Sapim flat stainless spokes and a
RIMNETE 6-pawl straight-pull hub,
the 120-point engagement system
provides instantaneous power
transfer. This wheelset perfectly
balances aerodynamic efficiency
with lightning-fast responsive-
ness, making it the ultimate
choice for riders demanding both
speed and reliability.

SUPERDURO (HL1B)

KMC’s SuperDURO (HL1B) won the 2026 iF Design Award for strength and
sustainability. SuperDURO (HL1B) delivers up to 1350 kgf tensile strength
with a bushing-integrated roller, half-link design, and low-carbon, recyclable
steel, offering extreme durability and efficient power transfer while remaining
eco-friendly.

OMNI
CHAIN

Elevate your ride with OMNI,
TAYA's premium chain engi-
neered for E-Bikes. Compat-
ible with 1-8 speed systems,
it features our proprietary
DHT technology for ultimate

HC-539L

Engineered for
riders who refuse
to compromise
between massive
volume and minimal
weight, our FAT
RIM collection sets
anew industry

G5 CERAMIC
NOIR BEARING

G5 Ceramic Noir Bearing utilizes
precision G5-grade ceramic balls paired

with accurately machined steel races benchmark. durability. Combined with ceessceccccsssscccssssscccssssscnes
to deliver smooth rotation, reduced Weights: 26” our specialized in-house

friction, and consistent efficiency. The 640g, 27.5” GST coating, OMNI ensures

Noir black oxide treatment enhances 670g. smooth, reliable performance

corrosion resistance and environmental
durability, ensuring reliable perfor-
mance, longevity, and stability across
varied riding conditions and climates.

and high torque resistance
for every journey. Visit us at
booth K0310!

M-FORCE 8

Race-proven season after season,
our flagship model M-Force 8 is the
ultimate performance XC pedals
for riders looking for lightweight,
durability and strength. Posi-Lock
retention system allows superior
adjustability for desired engage-
ment action. Titanium spindles

are combined with triple precision
cartridge bearings for extra dura-
bility in all weather conditions. The
ultra-sleek titanium body brings it
all together at a mere 215 grams
per pair.

ECLIMAX
516

With the eClimax crank
series, 1432 introduces
a new crank solution

for urban e-bikes, SUV
e-bikes and e-MTBs.
Manufactured in Europe
and certified according
to ISO 4210 (city and
trekking as well as
mountain bicycles),

the cranks are designed
to combine durability
with resource-conscious
production. The first serial

duct, eClimax 1432,
is exclusively distributed ECO GLOVE PRO

by THUN and is available for all The upper hand is made of recycled nylon. Elastic and breathable for perfect fit and good
common mid-drive motor systems ventilation. Palm is made of recycled, robust microfibre. With natural latex padding and
in a wide range of customizable cotton palm lining, without Velcro on the wrist. Logos are cork instead of silicone or

designs. polyurethane printing. Quick-Pull pull-off aid. Washable up to 30 °C
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TOM & MIA MULTITOOLS

The TOM and MIA multitools offer the right tool for every requirement. Made
from chrome vanadium steel and designed to meet modern bike standards,
they combine durability and precision. The aluminum housing with ergonomic
grip surfaces ensures safe handling. MIA tools stand out with their lightweight,
compact design and are ideal for sporty riders. The slim TOM tools are aimed at
touring cyclists who value versatility on the road. Hall 1/ 4F / L1112

ZENO

Founded in 1978, Lunge Industry
launched the Lasco [Hall 1/
LO0302] brand name in 2002. It has
been producing cranks for e-bikes
with mid-drive motors since 2017.
Relying on a dual-base strategy with
production in Taiwan and China,
the company succesfully navigated

quarantine-related restrictions during

the pandemic to serve its OE
customers.

Its headquarters in Taichung’s
Dali District serve as the global R&D
center, offering specialized engineer-
ing and high-velocity prototyping.

This domestic expertise is seamlessly

synchronized with the company’s
extensive manufacturing complex
in Wuxi, China. By maintaining this
multi-regional production grid, Lasco
offers a balanced and predictable
supply chain that leverages the
strengths of both locations. This
allows the company to remain
exceptionally flexible, providing the
industrial scale necessary for global
volume while keeping the precision

and technical oversight centralized at

its Taiwan headquarters.
For global brands, this synergy

-
Q-CONNECTOR V2 .=

ZENO Bicycle Component introduces the
Q-Connector V2, a 6g hydraulic coupler for modern integration. Its slim @
6.5mm profile ensures effortless internal routing, while self-sealing technology
allows instant, tool-free disconnection without fluid loss or re-bleeding. This
game-changer ensures zero performance compromise. Visit us at Booth

K1031 to experience the future of maintenance! Hall 1 / 1F / K1031
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DELTA
E-BIKE DRIVE
PLATFORM

Guided by its long-standing commit-
ment to energy efficiency and environ-
mental sustainability, Delta Electronics
brings its innovation to the bicycle
industry. The Delta System e-bike drive
platform empowers bicycle brands with
reliable, high-performance power solu-
tions designed for the next generation
of mobility. More than a drive system, it
represents a vision — creating a positive
cycle for riders, brand partners,

and the planet. By enabling cleaner
transportation and smarter mobility,
the Delta System helps shape a greener
future for urban life.

Hall 2 / 4F / RO313a

LASCO KEEPS CRANKING

PAIRING DOMESTIC EXPERTISE
WITH GLOBAL SCALE

Lasco, the Taiwanese supplier specializing in the design and production of
aluminum chainwheels and crankset, producing both in Taiwan and China.

translates into a reliable partnership
capable of meeting diverse market de-
mands with unwavering quality and
efficiency. A key differentiator is the
deep integration with academic R&D
through cooperations with various
universities. Lasco offers advanced
structural stress analysis, allowing
product managers to optimize their
designs for industrial production with
significantly reduced lead times. In
essence, Lasco sees itself not just as
a partner in manufacturing, but in
engineering as well.

For its OE business, Lasco is
looking into ways to reduce packag-
ing to be more eco-friendly, as
the company’s vice general man-
ager Teresa Lai explains. “We have
developed a packaging for cranksets
and chainrings that is mainly based
on bamboo fiber as a renewable
raw material,” Lai says. “The result
is more elastic and cut-resistant
than paper and cuts down on CO2
emissions by 70 percent. But it also
costs a bit more, so we are currently
looking to convince other manu-
facturers to use this packaging as
well to bring the volume up and the

The headquarters of Lasco in Taichung’s Dali
District.

prices down.” More efforts to reduce
the eco-footprint of the company’s
operations have been implemented
at its factory in China. Solar panels
sit atop the roofs of all halls,
rainwater is collected, LED lighting
has been installed throughout and
polishing powder is collected and
filtered for re-use.

As the bicycle industry enters
its next cycle of growth, Lasco is
positioning itself as a strategic and

DAHON
DELTECH

DELTECH transforms the
single-beam frame into a stable
front triangle, increasing rigidity
by 15% and converting pedaling
force more efficiently into
forward motion. DELTECH main-
tains the folding functionality
while integrating brake and shift
cables for a clean, streamlined
appearance.

Hall 1/ 4F / LOT12

Bior mws 55 45
Filpauy .L!lu“

Q

\

Lasco is reducing its eco footprint is by
optimizing OE packaging.

proactive ally for global brands.
Leveraging more than four decades
of technical expertise the company
blends design-led innovation with
cost-effective manufacturing. Add the
forward-thinking ESG framework and
a keen eye for upcoming trends, and
you have got a reliable and resilient
long-term OEM partner that cares
about both the global supply chain
and the environment. B LVR
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