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AEROSPORT SPEED + STABILITY
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NEW SuperSport series NEW AeroSport series 'NEW ProSport series

- Unigue 9K Twill weave

- Wheel sefs starfing under T kilo

- Fast occeleralion

- Infegrated Low Temperature
braking suifoce

- Improved braking in all weather
conditions

- Tube and tubeless ready

- Unigue 9K Twill weave

- Aerodynamic

- Lower in weight

- Infegrated Low Temperalture
braking surface

- Improved braking in all weather
condifions

- Tube and tubeless ready

- Avaliable in disc broke ond nim

broke

- Disc brake centerock
= Rim Brake

* Integrated Low Temperature
braking surface

* improved braking in alf
weather condifions

= Tebular and clincher

NANGANG
4t floor MO309

NEW 3AX pedals

- Less siress better
performance

- First pedal with SWAY

- Allows extra movement

- Higher efficiency

www.edco.ch

MONOBLOCK

- One piece CrMo
casselfe

- 11 speed fifs 10 speed
wheels

- 24 rafia’s in Shim/SRAM
Campa

- 154 gram - 225 gram

- info@edco.ch
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Gigapower Ceramic
Fiber Brake Shoes Prevent
Overheated Rims.
Safe and Reliable.

As a distributor of bicycles, parts
and accessories in Great Britain,
we also source a lot of our brands
in Asia. Therefore the exchange
rate of the U.S. dollar to the British
pound is our main concern. For
us, a cheaper U.S. dollar would be
favorable, obviously.

WORKS AS
GOOD AS METAL
COMPOUND!

NO MORE
OVERHEATED
RIMS!

SQUEAL
PROOF!

Because we produce e-bikes and
speed pedelecs, our main challenge
is the lack of harmonious rules

and regulations. At the moment,
someone crossing the border from
Germany to Austria on a speed
pedelec needs to change his helmet
to avoid breaking the rules.

As India’s biggest manufacturer

of premium bicycles, we source
many of our products from Taiwan.
For assembled bicycles the import
duty is at 30 percent, while it's

20 percentage points lower for
countries such as Bangladesh,
Cambodia and Vietnam.

VISIT US AT BOOTH J0526
giga-power.com
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As the world is getting smaller due
to the Internet, direct sellers and
their impact on both the pricing
structure and the margins are
currently our main challenge.

As neither their lower operating
costs nor the Internet are going to
disappear, this is a long-term issue.

I'm a retailer in the Brisbane area,
and my biggest challenge is to
adapt to the constantly changing
environment, both regarding
products and consumers’ habits.
My best option is to find ways to
bring my strengths to the fore, such
as service and competence.

f

The Brazilian real has fallen by
70 percent against the US dollar,
while salaries have only grown

by 10 percent. Thus, consumers
are reluctant to spend money.
This forces us to carefully manage
every item in our portfolio, offer
competitive prices and be active in
terms of marketing.
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The braintrust behind Felloe are
no strangers to the industry. Josh
Deetz has been involved in cycling
for more than 35 years.

His partners are Alan Slade,
formerly of Fratelli Industries,
and Ricki Nethercote, formerly of
Birzman.

These three want to become a
“workshop” for others who want to
produce their own rims but don’t
have access to a factory or contacts to
build them on a big enough scale.

“Felloe is as interested in its
customer’s success as it is in its own,”
Deetz said. “We aim for fun floated
by mutual profit."

Felloe Outdoors/O0039 owns the
machinery for producing rims, and
has extensive contacts with suppliers
for the extrusion of
alloy and magnesium
rim profiles, and for
coatings.

Every other step —
including the bending
and hooping to cutting
and drilling to the
joining of the rims —
is done in-house to
shave time and reduce
defects.

“Rather than
combining a factory,
an agent and other
middlemen, Felloe
offer a direct
way — with no

frictional losses and finger-pointing
if something goes wrong,” Slade said.

Apart from Felloe’s widest-profile
rim, which has a pin joint, all of
the default models are welded. In
addition to the experience of its core
team, Felloe said it is flexible and has
low minimum required quantities.

The company says it has no plans
to sell rims under its own brand but
will provide only OEM and ODM
services to others.

It's a different story with spokes,
though, as Felloe has launched its
own brand, Pi Spokes, which are
also produced in-house.

For now, Pi has single butted
spokes in j-bend and straight-pull
varieties, but bladed versions are
coming soon. Qeef

What's on today

Friday, March 4

All events are at the Nangang
Exhibition Hall unless otherwise
noted.

GENERAL SHOW
INFORMATION

Taipei Cycle Show
Hours: 9 a.m. -6 p.m.

Venues: Nangang Exhibition Hall
and Taipei World Trade Center
(TWTC) Hall 1, 2nd Floor. Held

in association with the Taipei
International Sporting Goods Show
(TaiSPO) at the TWTC.

ALL DAY

TestIT Track
E-bike test rides
ExtraEnergy

4F

East Cargo Ramp

Saturday, March 5

Public Day at Taipei Cycle
Hours: 9 a.m. — 3 p.m.

SHUTTLE BUS SCHEDULE

2016 Free Hotel Shuttle Bus
Routes

TWTC Exhibition Hall 1 to/
from Nangang Exhibition Hall
(round-trip )

March 2-4 ....... 8 a.m. to 6:30 p.m.
March 5..... 8 a.m. to 1:30 p.m.
Buses leave every 15 minutes

Taipei Nangang Exhibition Center
- Major Hotels in Taipei (one-way)

ROUTES Ato C

March 2-4.... 5:45 — 6:30 p.m.
March 5 ... 2:45-3:30 p.m.
Buses leave every 10 to 15 minutes

ROUTE A

Taipei Nangang Exhibition Center
- Far Eastern Plaza Hotel Eclat
Taipei - Sun World- Taipei
Fullerton East- FX Hotel Taipei

ROUTE B

Taipei Nangang Exhibition Center
- Gallery Hotel- Taipei Garden
Hotel - Caesar Park Taipei
Miramar Garden Taipei Cosmos
Hotel - Palais De Chine Taipei

ROUTE C

Taipei Nangang Exhibition Center
- The Howard Plaza Hotel Taipei
- The Fullon Hotel Taipei

ROUTE OOperated by Holiday
Inn East)

March 2-4 ... 6:30 p.m.

March 5 .... 3:30 p.m.

Taipei Nangang Exhibition Center
- Holiday Inn East
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said.
For now, KT combines the Direct
. Drive with hubs featuring a body to
. mount standard cassettes, but that is an
integral part of the hub shell. This way,
the system is aimed at mountain bikers
riding 1x drivetrains.

But Chen has more ambitious plans
that he expects to come to fruition later
this year.

He said KT will build
its own internal gear
hub without a freewheel
mechanism that can be
paired with the Direct
Drive system. Chen expects
the first working units to
be finished by the end of
May. He wants to premier
the system at Eurobike.

He’s not stopping there.
Kun Teng also produces
hub dynamos under the
Shutter Precision brand.
Chen said the company

Recently, Kun Teng, which has been
in business for 69 years, has been a
beneficiary of the abundance of new axle
width standards.

As a smaller hub manufacturer, KT
is flexible and offers relatively small
minimum orders. So it has thrived with
the growth of fat bikes, Boost axles and
the like. Qeet

°
1
R
5]
—+.
A
°
1
°
°
°
°
°
1
U

m
=z
@
[
wn
I

oo we s -€

With its Direct Drive system, which of the drivetrain. A tough star ratchet .
- ; L . . . has partnered with
it is showing for the first time here in mechanism sits between the bottom Taiwan light manufacturer
Taipei, E FFIR has found an unusual bracket axle and the chainring. That Chao Wegi]
way of allowing mountain bikers with means the chain can keep running while w .
5 . . - . P Our goal is to offer
1x drivetrains to change gears without coasting, so riders can shift without
. ) . - a complete package for
pedaling. pedaling — a big advantage when riding
" : . urban and commuter
Traditionally, of course, the freewheel in rugged terrain. bikes. consisting of the
sits in the rear hub, which adds to the KT CEO Hubert Chen said the system S 9
. Direct Drive system, our
necessary number of bearings and the offers other advantages. :
. . A . own internal gear hub,
weight of the rear wheel. It also increases Moving the free wheel to the bottom .
L . . . a Shutter Precision hub
costs by complicating the construction. bracket results in quicker engagement ;
. . . . . ) dynamo and the lights of
With the Direct Drive system, KT and stiffer, stronger yet more lightweight our partner” Chen said foo oo Ee e €
moves the freewheel to the other end hubs that are easier to manufacture,” he P ’
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METREA's design is the epllome of sophistication.

PLEASURE

METREA's form bestows a deep visceral satisfaction,

PASSION

METREA's luxurious performance helghtens tha urban exparencs,

The winds of change are at hand.
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“It's a big issue for most of the
industries in Taiwan, not only the
bicycle industry,” said Ying-Ming Yang,
president of Kenda and former chairman
of Taiwan’s exporter association. “The
textile industry has already gone to
Vietnam. A lot of Taiwan companies are
looking at Vietnam because of the TPP.”

The “TPP” is the Trans-Pacific
Partnership, an agreement between 12
countries — Brunei, Chile, New Zealand,
Singapore, Australia, Canada, Japan,
Malaysia, Mexico, Peru, the United
States and Vietham — that was signed
last month. It will not go into effect until
all signatories have ratified it or unless,
after two years, countries accounting for
85 percent of the GDP of the signatories
ratify it.

Assuming it does go into force, the
TPP could reduce or eliminate tariffs
on goods shipped to North America
from Vietnam — potentially making
the Southeast Asian country a more
attractive manufacturing base than
Taiwan.

Taiwan has announced its interest
in joining the TPP as well, but its
complicated relationship with China
could preclude its inclusion.

Yang said Vietnam and Europe are
also negotiating a separate free trade
agreement that could become effective
before the TPP. He said the EU pact stands
to shift more production of EU-bound
bikes and bike parts to Vietnam.

Together, the EU and North America
represent 75 percent of Taiwan’s complete
bike export volume. Other low-cost
manufacturing countries are members of
the TPP such as Singapore and Malaysia,
but Yang said Vietnam is the real threat
because of its low wages and its existing
ties with Taiwanese manufacturers.
Kenda has operated a Viethamese factory
for more than two decades.

Astro Engineering, which is based
in Changhua, was the first Taiwanese
bike manufacturer to open a factory in
Vietnam 15 years ago.

A.n %OTS 7 €(T.

It is now building a new factory that is
expected to open in November, boosting
Astro’s capacity to one million units a
year.

“We are ready,” said Aileen Lin, an
Astro sales manager. Lin said that in the
past three years, other Taiwanese frame
manufacturers have eyed expanding
to Vietham and she expects that to
continue.

Astro is building the new factory
in anticipation of the pending trade
agreements. Its Vietnamese production
has also gotten a boost since 2010, when
the EU lifted anti-dumping duties against
bicycle products imported from the
country.

Astro currently makes alloy and
carbon frames and operates a separate
plant for painting and molding. It
supplies more than 100 customers. The
plant under construction will also focus
on carbon and alloy frames.

Meanwhile, Sunrise opened a
Vietnam alloy frame factory in 2013,
and several carbon manufacturers are
reportedly eyeing the country as well.

Giant and Merida, however, which
manufacture bikes for Trek and
Specialized, the two top U.S. brands, have
previously said that they will not expand
to Vietnam.

Some suppliers said it may not
make financial sense to shift high-end
production to Vietnam, because other
factors may negate the potential benefits
of lower tariffs.

Ja-Yu Yang, a Kenstone sales manager,
said that manufacturers could save up
to 11 percentage points in duties by
exporting from Vietnam.

However, if component suppliers don't
move to Vietnam, the bicycle makers
would have to pay an extra 2 or 3 percent
for the cost of shipping their parts to
Vietnam.

Yang noted that Vietnamese lead
times are longer and that factories are
not as flexible as those in Taiwan, many
of which have longstanding relationships

with their customers.

Tony Lo, CEO of Giant and president
of the Taiwan Bicycle Association, said he
doesn’t think the potential savings of 11
percent on mountain bikes, 5.5 percent
on road bikes and less for parts will be
worth the disruption to the supply chain
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and the potential sacrifice to quality.
“Taiwan is completely different

from Vietnam. Vietnam would have to

learn to make as high quality products

as Taiwan,” Lo said. Lo said that he is

hopeful that Taiwan will join the TPP in

the next round of negotiations.  Q,
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The popular and unpredictable
mayor announced yesterday that he
would auction the two Giant bikes
that he used on the rides, and donate
the proceeds to a charity for disabled
athletes.

The online auction starts today and
runs until March 15. Ko and Giant
founder King Liu announced the
auction at a press conference that was
mobbed with representatives of the
Taipei press. Giant had donated the
bikes for Ko to use on his rides.

Ko, a 56-year-old doctor, rode
380km (236 miles) from Taipei to

Kaohsiung, in the south of Taiwan, in
January.

On Sunday, he completed an even
more epic 520km ride — 323 miles
— from the Fugueijiao lighthouse,
which marks the northernmost point
in Taiwan, to Eluanbi Lighthouse, the
southernmost point of Taiwan.

He did the 28-hour ride in
commemoration of the 2/28 Incident,
which honors the memory of up to
30,000 Taiwanese dissidents who died
in an anti-government uprising in
1947. Q™
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That was by design.

“We feel like being in nature is the
best and most supportive atmosphere
to create and design,” said Grant
Turner, an account manager for
Lz

And it's worked. In the eight years
since designer Lawrence Kuo started
the brand, Birzman has steadily
created a reputation for innovative,
smart tools that are designed well and
priced competitively.

Birzman pumps, mini tools and
professional mechanic tools are
now distributed in 33 countries.
Everything is designed and assembled
in Changhua, where Kuo employs two
dozen.

Birzman has won more than 20
design awards for its products. But
marrying good design with efficient
function isn't always easy.

For example, its patented Snap-It
pump head, which won a d&i award
last year, switches between Presta and
Schrader valves with one shift of the
collar and easily locks into place onto
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the valve to avoid blow-offs at high
pressure.

It takes 27 tiny pieces on the
inside of the pump head to make the
mechanics work correctly.

Birzman has also won an iF Design
Award for its specialized wrench tools
sets for professional mechanics.

In Taipei, it's showing several
prototypes reflecting its current focus
on portability. The Wrench Driver
Mini is a mini tool that attaches to
the underside of the saddle and has 13
functions. The M-Torque Ranger tool
packs into a tire lever set.

Birzman seeks to avoid
overpromising and under delivering.
The company said it has never had any
products on backorder.

“We have two R & D meetings per
week where we all sit down and have
candid talks about ideas and all notes
are taken into consideration,” Turner
said. “A huge process goes into all of
this. It's the future of the company so
what we put into it is very important.”

Q.
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With more than 20,000 employees,
and with production of 500,000 inner
tubes and 100,000 tires a day, ZC
Rubber is no small producer. And these
numbers are just for its bicycle products;
most of ZC Rubber’s production is for
motorized vehicles.

‘e %o is the parent
company of Chaoyang and Arisun tire
brands. As its new products show, the
company is not afraid to think outside
of the box.

With its Chaoyang brand, it's one of
the very few manufacturers to build a
fat bike tire that is a massive 5.5 inches
wide. You really have to
see this tire to believe
how voluminous it is.

In case this is not
extreme enough, the Yeti
Cross also comes with
metal spikes. With the
Sparrow, Chaoyang also
has a 26 inch-tire in a
3-inch plus-size width,

a dimension only a few
other manufacturers have
included in their lineups
so far.

As for 27.5-plus tires,
the Chinese giant has
another model that defies
the mainstream. It's the
Big Daddy and is a full
3.5 inches wide.

With its 1.5-inch-wide
slick tire, the Viper, riders
can convert either a 29-
or 27.5-inch mountain
bike to a fast city bike.

The Arisun brand,
launched in 2014,
is intended for the
aftermarket. Like its sister
brand, Arisun also has
some interesting models
on display at Taipei.

z
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In its road bike lineup, the
Dualaction Plus has shallow, fine studs.
With a width of 40mm, it's intended for
the growing gravel market.

For comfort-oriented road bikes, the
32mm Rapide is an interesting choice.
And for the 27.5 plus-segment, Arisun
offers the fast-rolling, 2.8-inch Mt.
Baldy.

ZC Rubber was founded in 1958
but only started its export business in
2000. It joined the list of the world’s
top 10 tire makers in 2014. It operates
eight factories in China and a plant in
Thailand. Qeet
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Industry veteran David Alvarez is in
charge of the new European office for
GW, formerly . ISR, He's
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po— “The new heavy-duty mountain
bike category, Lynx, as well as the
new road bike category, Falcon, offer
all kinds of aluminum products
atreasonable prices,” said Alex Chiu,
sales manager ofe

NECO1
intelligent Hidden Wire Headsat

HECH Patent Mo, Chica: STEREZAEPC; WNTEASE S NECO3 Paant M. Chi

HECO3

Intelligent Pnrt;:h & Clﬁrgpr

i POISMAG0G1E N GarTnany: BIASI 04 T9T

“These mid-level product ranges

; v 2 bring the brand’s mantra of unique
'E.f. { £5 - ag design, improved function and high
R @ v '-@a quality into new mid-level aluminum
S 5 " Vv =4 product categories,” Chiu added.

e The Falcon is a compact road
drop bar with ergo-section tops to
complement the newest road bikes.
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formerly worked with Raleigh USA and
CatEye until moving to Belgium, where
he worked for Ridley until 2009.

“After that | worked outside the
industry but stayed in Belgium. Now
I'm back. | was hired three weeks ago,”
Alvarez said yesterday. Mike Flaherty
is his U.S. counterpart in GW's office in
California.

At the Taipei show, GW is making a
big push into complete wheels.

However, Alvarez noted that it also
retains several patents for pedals and
headsets.Q5—

Lynx handlebars come in several

widths and diameters for gravity

riders. QS—
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With factories in Taiwan, China and
Vietnam — and new plants scheduled
for China and Indonesia — the Kenda
Group has grown to employ some
10,500 around the world.

One factory alone, near Shanghai,
employs 3,600 and sprawls over some
500,000 square meters (5.4 million
square feet).

(= makes tires — and lots
of them — for just about any vehicle
that has wheels. Only about 23 percent
of its business is related to bicycles, but
that still translates into a big number —

the group has the capacity to produce
250,000 bicycle tires a day.

Kenda’'s headquarters is in the
Taiwan rubber capital of Yuanlin. Its
factory there runs around the clock
for six days a week, plus one shift on
Sunday.

At Yuanlin, Kenda manufactures
20,000 bicycle tires and 70,000 inner
tubes every day. The company’s bicycle
business leans more to mountain bike
tires than road tires,

The recent upheaval in mountain
bike tire sizes puts Kenda in the center
of the storm. As the traditional 26-inch

Airace iGauge
The world s €icst Bluetooth Pump
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wheels have given way to 27.5-inch,
29-inch, fat bikes and, now, plus sizes,
the recent years have been challenging
for Kenda and other tire manufacturers.
Because Kenda is strong in Asian
markets, it expects to continuing
making a lot of 26-inch tires, which
remain a mainstay in those markets.
To keep up with trends in other parts
of the world, Kenda turns to its offices
in North America for advice on what to
follow and which trends to ignore.
Kenda now looks to replicate its
success in Asia and North America in

Europe. It has opened a European office

and is bolstering its marketing efforts
there.

Visiting the Yuanlin factory is like
visiting two worlds in one.

The ground floor is filled with
hot, loud, hulking machinery that
transforms raw components such as
natural rubber, Kevlar and steel wire
into finished inner tubes and tires.

One floor up, it's an entirely different
story: Bright lights and air conditioning
create a pleasant environment for
Kenda employees who oversee quality
control and packing.

Kenda’s first factory opened in 1962
in an area of Taichung that today is
home to fancy shopping malls like Top
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City.

Taichung’s growth forced Kenda
to look for alternatives. In 1982, the
company moved a few miles south, to
Yuanlin.

Kenda chairman Ying-ming Yang
is the son of Kenda founder Chin-Pao
Yang, and the company'’s vice chairman
is the founder’s grandson.

While it remains a family enteprise,
Kenda continues to grow bigger and
bigger. Qeet
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Combining the best of Europe, the
United States and Taiwan, Z
has become yet another success story
from the Taiwan bicycle industry.

Whether it's patching a flat tire
or replacing a broken spoke, fixing
something on a bicycle is usually
unpleasant and keeps you from riding in
the first place. So why not make sure that
the tools don’t add to the hassle?

That was the philosophy of Lezyne’s
founder, Micki Kozuschek, who started
the brand in March 2007.

Kozuschek was already well known in
the industry. While competing as an elite

level triathlete, Kozuschek started the
Maxcycles brand to bring high-quality
bikes and clothing to the German market.

He became famous — and wealthy
— from his next venture: the Truvativ
brand of stems, handlebars, seat posts and
cranks. In 2004, Kozuschek sold Truvativ
to SRAM for a handsome profit.

For both Maxcycles and Truvativ,
Kozuschek relied heavily on Taiwan’s
manufacturing prowess, and its network
of suppliers that produced high-
quality bicycle parts to the customers’
specifications.

From the Truvativ sale, Kozuschek

had plenty of capital
to underwrite his next

Friday, March 4, 2016

l Enginasared t:as\q‘
venture.

Fed up by cheap
tools and plastic pumps
that often got in the
way of repairing a bike,

Kozuschek decided

to change the way
cyclists looked at these
accessories.

Rather than thinking
of them as something
that cyclists hoped
never to use, Kozuschek
wanted to create tools g
and pumps that both
looked good and worked
well. He adopted the corporate slogan
“engineered design.”

The company’s goal is to combine
exquisite design with intelligent
engineering and functional completion.
It's a winning formula, evidence by the
stack of awards Lezyne has won during
its first nine years.

Lezyne said its sales tripled every year
in its early years, and continues to double
year over year. Lezyne’s headquarters
are in San Luis Obispo, California, but
it relies heavily on Taiwanese suppliers
of electronics and high-precision metal
parts.

Initially, Lezyne didn’'t manufacture
a single part but was purely involved
in design, engineering, marketing and
assembly.
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That'’s begun to change. At its
factory, which sits next to a rice paddy
at the rural edge of Taichung’s Dali
district, Lezyne has installed two CNC
lathes that can handle round and semi-
round aluminum profiles. The company
expects to soon add two lathes that can
accommodate more complex profiles.

The company is still dependent on
Taichung’s dense network of small
suppliers. They keep Lezyne’s Taiwan
staff, which grows to 130 employees
during peak production, busy in a
well-lit, air-conditioned assembly plant.

The biggest part of Lezyne’s Taichung
factory is its warehouse, where
incoming small parts from suppliers
are stored, and samples are tested by
its quality control department before
they are released for assembly.

Some electronic parts, such as LED
lenses or the processors and touch
screens for Lezyne’s new line of GPS
devices, come pre-assembled. Other
parts for products such as tools and
pumps are assembled in-house from
scratch.

Lezyne also emphasizes quality
control at the other end of the
assembly process. Every single pump,
for example, is tested before it is
shipped.

The company also employs
programmers in Hsinchu, which is
the hub of Taiwan’s IT and electronics
industry.

As evidenced by the fingerprint
scanners at the entrance to Lezyne’s
R&D department, the company
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protects its intellectual property and -
proprietary technologies. That section [ moen R

was off limits to journalists during a
recent tour of the factory.

Lezyne is outgrowing its factory. It
is building a new plant within walking
distance of the existing building,
which will be used for assembly of its
electronic products.

With an extensive sponsorship
program and a global advertising
strategy that includes its own YouTube
channel, Lezyne is poised for a
second decade of growth, based on its
three pillars of function, design and
affordability. Qeef
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As long as there are bicycles, there will
be bicycle thieves. And while the thieves
will never go away, lock companies are
helping more cyclists avoid becoming
victims.

A sturdy lock made of hardened
steel and designed to fend off the
best-equipped thief remains the mainstay
of bicycle security. But the sector isn't
resistant to innovation.

Many brands are bringing new
thinking to an age-old problem, whether
by miniaturizing locks so they are easier
to carry, or integrating them in other bike
components.

As smart devices become incorporated
in so many other aspects of daily
living, the heavy metal industry of

L

lock manufacturing is also becoming
more open to electronics. Several
models feature built-in motion sensors
and piercing alarms — extra levels of
protection that can deter would-be
thieves before they even attempt to take
their tools to a lock.

As one of the first brands to
experiment with folding locks,
has developed a model that’s
not only rated Sold Secure Silver, but
is knockout gorgeous. (Sold Secure is a
British nonprofit organization that rates
locks and other security products. A silver
rating denotes a medium level of security
between gold, the highest, and bronze,
the lowest.)

The Abus Bordo Centium is
the first to feature a stainless
steel body, which looks good
and fends off corrosion. A
series of pivoting, flat steel
plates are finished with a
grain leather effect. Because
the plates are articulated, it's
easy to wind them through
odd-shaped bicycle frames and
components.

Designed with the
discerning city cyclist
in mind, the matching
bespoke mounting bracket
is also fashionable. Made of
steel and leather, it won't
mar the lines of the most
dashing of urban run-
arounds.

The Bordo Centium
has also caught the eyes of
award judges, winning Plus
X and iF product design
awards.

Less shiny but no
| less clever is Abus’ new
Snap Cage mounting
system for cable locks. By
standardizing the diameter
of the company’s extensive
range of premium coil
locks, the Snap Cage allows
any of these to be clipped

to the bike for rattle-free
transport. It works like

a cable tie, and attaches
tool-free to any part of the
frame, rack or seatpost.

Another brand whose
locks are pretty enough to
lust after is “
EEMY®. People can get
very attached to their
bicycles, agonizing over
every last aspect of how
they look and spending
hour upon hour and heaps
of money to get them just
how they want them. Then
they’re forced to bolt a
large and cumbersome lock
onto their pride and joy.
While traditionally a
lock purchase is driven
more by practicality than
aesthetics, AXA bucks the
trend with its beautifully
designed Toucan lock.
Contemporary colors and
a neat folding mechanism
mean it's elegant enough
to complement a trendy
single-speed.
While many lock brackets
can get in the way of the rider’s pedaling
motion, the Toucan features a neat
frame-mounted holster. It attaches to the
bottle cage mounts so the lock stays well
out of the rider’s way and won’t move out
of position.

Clad in yellow and orange, higher-
end locks from & are
instantly recognizable, whether poking
out the bags or lashed to the shorts of
bicycle messengers around the world.
The messenger community, which helped
popularize mini-U-locks, still drives
urban cycling trends. Kryptonite uses
messengers as a starting point for its
Messenger line of locks.

The Mini+ is a small lock with a
supplementary shackle, so it is easier
to secure both the frame and a wheel
without a full-size lock — something
a space-crunched commuter can
appreciate.

Many bike couriers wear chain
locks around the waist, which turns
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out to be a convenient and surprisingly
comfortable way of carrying a lock.

Kryptonite designed its Messenger
Chain and Molly Padlock to be carried
this way. It's a flexible solution for speedy
locking and adjusts to a range of waist
sizes. The cyclist can wrap the chain and
padlock around the waist without locking
them, so it’s faster to remove them and
secure the bike.

Kryptonite continues to support
couriers by sponsoring the Bicycle
Messengers Emergency Fund and the
Cycle Messenger World Championships.

Along with a huge range of locks to
stop criminals running away with a bike,
. created the Lion Alarm to
stop them from messing with the bike in
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the first place.

The Lion Alarm mounts to the frame
and works in conjunction with the Crops
Linkstation system. Once armed, a
motion detector sounds a warning if the
bike is tampered with.

If a thief persists, the Lion Alarm

cuts loose with an alarm of up to 120
decibels (users can also set it at 60 or
90 decibels). How loud is 120 decibels?
It's equivalent to someone setting off an
air horn one meter, or three feet, away,
and is considered to be the threshold
where sound begins to cause actual pain.
Needless to say, an alarm
that loud gets peoples’
attention.

Adrian Solgaard invented
the after
his bike was stolen, and it's
made steady inroads both as
an aftermarket product and
as a product for OEMs.

The Interlock is a cable
lock that retracts into a

. specially designed seatpost,
| which means the user
" is never without a lock.

Designed for lower crime areas, the
Interlock also secures the seat and post
plus other parts of the bicycle, including
the rear wheel, or accessories such as
helmets and panniers.

After receiving initial funding from
Kickstarter and garnering several product
design awards, Solgaard is now promoting
OEM sales to get the Interlock included as
standard equipment on more bicycles.

Along with famous European brands
like De Rosa and Reynolds,«
represents Safeman in the Taiwan
market. The newest product from the
German lock brand is the Safeman-T, a
compact and adaptable cable lock with
tons of multi-sport, multi-application
appeal.

Featuring a neatly coiled 1.85-meter
(6-foot) cable, the central unit allows
the loop to be continually adjusted. A
unique one-way locking mechanism and
multiple ports make for speedy fastening
without a key.

Rather than just deploying the cable
in one big circle, the Safeman-T can form
multiple loops to secure accessories or
multiple bikes.

Beyond its application to bikes, the
Safeman-T is flexible enough to appeal
to a range of users, from windsurfers to
outdoor enthusiasts.

Bike security isn't just about locks.
, € produces clever
lights that are motion sensitive. The
Smart Turn Signal Light won't just keep
cyclists safe while riding; it'll also help
keep their bikes protected when the rider

is out of sight.
The motion-sensitive light switches

itself on as soon as the bike starts rolling,

while a wireless controller allows the
rider to indicate upcoming turns to
drivers who are following.

Once the bike is locked up at its
destination, the Smart Turn Signal Light
transforms from a safety device into a
security device. The motion sensor also
powers a touch-sensitive alarm. Once
activated, it will trigger an audible alert if
someone attempts to move the bike. Q3
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continues branching
out into related products such as
helmets, shoes and saddles. And it has
high expectations for the growth of
bike share programs around the world.
It helped create YouBike, Taipei’s bike
share system, and supplies the YouBike
bicycles.

But Giant is also tending to its
knitting, investing in logistics as it seeks
to shave delivery times to be as little
as possible. One of its newest major

Lnsplring Your ride

LogiX /ine

E.t

investments is a new central warehouse.

The history of Giant is well known
in the industry. Founder King Liu, who
used to work for the family eel farm,
started Giant in 1972.

From 3,800 bicycles that first year,
Giant is now the world’s leading bicycle
manufacturer. In 2014, Giant produced
no less than 6.6 million bicycles from
nine factories in Taiwan, China and
Europe.

Revenues reached $2 billion, and
it counts some 11,250 bicycle retailers
in 80 countries that sell Giant-branded
bicycles.

While Giant started as a pure OE
manufacturer, some 70 percent of its
production is now bicycles that it sells
under its own brands: Giant, Liv and
Momentum. The rest are for its OE
customers.

In addition to its growth in
accessories, the company has high hopes
for YouBike. YouBike has expanded
from Taipei to Taichung, and Giant CEO
Tony Lo expects that the system will
be exported to large cities around the
world. (There’s a YouBike kiosk outside
of the Nangang Exhibition Hall at the
MRT station.)

During a recent press visit, the
most impressive new feature at Giant’s
headquarters was its new central

M16 Central Motor il

The M16 Central Motor combines the best of both
worlds - the superior riding characteristics of a bracket

motor with the lower price of a hub-motor. With a

simple frame interface, an integrated design lets this

central motor fit into a variety of frames and operate

on several different battery types

warehouse. Multiple rows of high-rise
racks offer the ability to store 15,000
assembled bicycles, already boxed for
shipping.

With each bike worth an average of
$800, the warehouse when full can hold
some $12 million worth of bicycles.

Rows of shipping containers
offer additional storage space. Each
container holds around 200 boxed
bicycles. During the off-season about 15
containers are in use, but during peak
production Giant might fill more than
20 containers with completed bikes that

T ¥
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are awaiting shipping.

This extra storage capacity is crucial
for Giant because it allows the company
to react to seasonal demands with
the high degree of flexibility that its
distributors and retail partners around
the world have come to expect from
Taiwan'’s largest manufacturer.

With all these things put in place,
King Liu can make the step into
retirement knowing that he has created
a lasting, large enterprise. In short: the
giant of the Taiwan bicycle industry.

Qs
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The Revo represents a 180-degree turn
from traditional aerobars. 3T attaches
the basebar wing to the front of the

grips instead of the back. In addition to
being more aerodynamic, this “reverse
grip” makes it impossible for a rider’s
hands to slide forward off the grips,

and confers surer handling in more
challenging situations, such as descents,
rough surfaces, sketchy turns and

sprints. Eiginkle

Designed for disc-equipped road,
gravel, ‘cross, cross-country, trail

and enduro bikes, SRAM’s new 900
hubs feature its Double Time drive
mechanism for rapid engagement,

and smooth, long-lasting Speedball
bearings. They are available in multiple
spoke-count options and for a variety
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