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The 29th edition of Asia’s biggest bike show gets underway

Industry leaders talk advocacy at today’s forum

For four days, Taipei was the center of the advocacy world .................... ®
[ ] [ ]

Trek CEO calls out other leaders for lack of commitment ....................... ®
e oo

A Q&A with King Liu on his impending retirement

From small hubs, Hubsmith looks to build a big brand

- £

Bikemakers can't ignore road bike disc brakes any more

How Kind Shock’s Martin Hsu created a category

o

See the best of what's new and shiny at the show .............ccccccevi s .
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Taip I Sporting Goods Show
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The new line of bb-sets

... jointly engineered with
Gates Corporation and
Universal Transmissions in
order to perfectly match
the new Gates CDN belt
drive system.

Find us at the Taipei Cycle
2014 (Gates booth, booth
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in 2014 to $474.02 last year. Overall, Germany fell 4.6 percent in units and
unit prices have skyrocketed by nearly 4.35 percent in value, while mainland
25 percent since 2011, indicating that the ~ China slumped 26.5 percent in units
Taiwanese industry continues to meetits  and 22.2 percent in value. The value of

goal of producing high-end products. shipments to Australia fell 14 percent.
Bicycle parts exports grew Given those numbers, the atmosphere
5.45 percent to $1.05 billion from among the 1,110 exhibitors at this week’s
$1.03 billion, with lighting systems show should be positive. The show once
experiencing the most significant again is sold out, with as many as 200
increase — a whopping 85 percent. companies unable to secure booth space.
The TBA credited the expanding The Nangang Exhibition Hall and
popularity of cycling, heightened the overflow at the Taiwan World Trade
awareness among cyclists for safety Center downtown will host 3,307
features like lights, and a mature supply booths—2,482 local and 830 from
chain for lights in Taiwan. The lighting overseas—roughly the same as last year.
category accounted for $22.5 million in Taipei Cycle, which has been at
exports last year. capacity for several years, had hoped for
Electric bikes continue to be a relief next year from two new exhibition
promising category for Taiwanese halls now under construction. However,
manufacturers. In 2015, Taiwan shipped construction has been delayed.
83,000 e-bikes to global markets, up from “Ideally we'd use both halls next year,
° 66,000 the year before. The vast majority  but the second hall has been delayed so
et oo v of those (67,000) went to the European we’re not able to use that until probably
Taipei was the first Asian host in foresee, in the next 10, 20 years, the use  Union, while 7,034 units were bound for 2018,” TAITRA's Andrea Wu said
the 36-year history of Velo-city. The of the bicycle becoming explosive.” (See North America. yesterday.
energy from the four-day global cycling our special Velo-city section beginning But mountain bikes were the star of Wu said TAITRA likely wouldn’t have
and advocacy conference, which ended on page 7). the export show. The TBA said 1,114,000 space to host new country pavilions until
yesterday, spilled over into the opening Taiwanese manufacturers are units shipped in 2015 at a value of it the new halls open. Exhibitors from
Taipei Cycle press conference yesterday  certainly feeling a rising trend already: $763 million; road bikes were second at Spain, Thailand and Italy would join
afternoon Bicycle exports from the island rose 10 911,000 units, or $652 million; and city existing pavilions from France, Taiwan,
“One thing | learned from Velo-city percent in 2015, reaching a total value bikes represented 585,000 units, or $155  the European Union and Japan.
is, it's very, very clear that all the of $1.89 billion, compared with $1.72 million. One new addition this year is the
governments in the world are now billion in 2014, the TBA reported. The European Union remains Taiwan’s Leader’s Panel, a discussion with several
considering the bicycle in very important Exports of complete bicycles grew to top export market, taking in 55 percent industry leaders on global trends and
decisions about facilities — roads, parking 3.995 million units last year, up from 3.75  of all complete bikes, with North America  consumer demands. (See related story,
— to make the bicycle again become a million units in 2014. That 6.5 percent the No. 2 market at 21.8 percent. page 12).
very important element of our life,” said increase represented a rebound from two The volume and value of shipments of Taipei Cycle runs through Saturday
Tony Lo, president of the Taiwan Bicycle previous years of decline. complete bikes to all but two of Taiwan’s and is open to the public on its final day.
Association and CEO of Giant. “I can Unit prices rose 3.3 percent, from $459 top 10 export markets increased last year.  Q,
What' d
at's on today Wednesday, March 2
All events are at the Nangang EVENTS 2—-4p.m.
Exhibition Hall unless otherwise ALL DAY Leader’s Panel
noted. 10- 11 a.m. TAITRA and ECF
TestIT Track Opening Ceremony 4F
GENERAL SHOW E-bike test rides Taipei Cycle and TaiSPO Conference Room 401
INFORMATION ExtraEnergy 4F
4F Conference Room 401 Are you putting on an event you'd
Taipei Cycle Show East Cargo Ramp like to list in tomorrow’s Taipei Show
Hours: 9 a.m. — 6 p.m. 11 a.m. —12:30 p.m. Daily? Email your information to us
Dahon World Speed Folding Award Ceremony by 2 p.m. at TaipeiShowDaily@gmail.
Venues: Nangang Exhibition Hall andna/lenge 20th International Bicycle Design  com. Include the event time, booth
Taipei World Trade Center (TWTC) Competg to be the fastest to fold a  Competition pumber/]ocatlon and your contact
Dahon bike. 4F information.

Hall 1, 2nd Floor. Held in association
with the Taipei International Sporting
Goods Show (TaiSPO) at the TWTC.
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L2113
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But with Velo-city taking place
just before this year’s Taipei Cycle
show, organizers realized they
had a chance to showcase these
innovative products for people
who don't usually see them.

“The audiences are totally
different,” said Andrea Wu, a
spokeswoman for Taipei Cycle,
who helped organize a big display
of current and past award winners
at Velo-city.

“At Taipei Cycle Show we have
a lot of product managers, the
people who are placing orders
for these products. Here, we get
people like city planners and
traffic engineers. In the past three
days | think we've had very good
exposure.”

Taipei Cycle worked with the
Cycling & Health Tech Industry
R&D Center, which oversees
the International Bicycle Design
Competition, to design a joint
showcase.

The display was designed to
focus on cycling in the city, and to

combine conceptual products from

past IBDC winners with actual
products from this year’s d&i
award winners.

“Concepts — models and

The Leader’s Panel will be 2-4
p.m. today in the e,

« € . It’s hosted by Taipei
Cycle and by the Cycling Industry
Club of the European Cyclists’
Federation, which is made up of
industry leaders in the European
market.

Speakers will are expected to
include Tony Lo of Giant and the
Taiwan Bicycle Association; Claus
Fleischer, Bosch; King Liu, Giant;
Robert Wu, KMC and the Cycling

prototypes — and commercial
products are parallel things,” Wu
said. “Many of these concepts
become commercial products.”

One high-profile visitor to
the design exhibition was Taipei
Mayor Ko Wen-je, who was
mobbed by television cameras
and reporters when he toured the
exhibition on Monday.

Ko is no casual cyclist; just
the day before his visit, he had
completed a 520-kilometer
(323-mile), 28-hour bike ride
from a lighthouse at the island’s
northernmost tip to one at its
southernmost tip. His ride was
in commemoration of the 2/28
Incident, which today is a public
holiday and a day of remembrance
in Taiwan. It honors the memory
of up to 30,000 Taiwanese
dissidents who died in a 1947
uprising against the ruling
Kuomingtang.

According to the local press
reports, Ko said he embarked
on the ride because he wants to
replace the tears of hate with
sweat, and usher in a more
tolerant, forgiving and loving
society. Q

and Health Tech Industry R&D
Center; René Takens, Accell Group;
Robbert de Kock, WFSGI; and Armin
Landgraf, Pon.

In a presentation structured like a
TV talk show, the group will discuss
the development of cycling markets
worldwide, including the boom in
e-bikes and bike technology, the role
of advocacy in growing the cycling
market, and why successful policies
can boost sales for everyone. Q
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The four-day conference, which ended
yesterday, attracted more than 1,000
participants from 43 countries, along
with 162 speakers. It was the biggest
Velo-city ever hosted outside of Europe.

And it attracted a swath of the most
important names in the bicycle industry.
Organizers deliberately scheduled
Velo-city for the days just before the
Taipei Cycle Show to maximize industry
attendance.

“The industry has showed up at
Velo-city — not just for a short visit, but as
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It seems like a simple solution. But
it's actually complicated, and often

depends on improving infrastructure so

cyclists have safer places to ride.

“So far, 20 percent of the world’s
population are riding bicycles and 80
percent are not. To keep growing as an

X "'/'

key speakers. And more than ever before,
it was the really big names that made
their appearance,”
said Kevin Mayne,
development
director for the
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“The Asian presence started at
Vancouver 2012 and got bigger in
Adelaide 2014, but now it's really huge,
and a healthy sign of the globalization of
cycling-related issues,” Kuropatwinski
said.

For example, the Taipei event drew
a 10-member delegation from the
Malaysian capital of Kuala Lumpur.
Jeffrey Lim, the city’s cycling project
coordinator, said only two participants
from his organization attended the
Adelaide event.

“Taipei is a great city and sets an
example for all of Asia in becoming
cycling-friendly,” Lim said. “After all, this
city has similar problems with its many
scooters and cars, and their solutions
make sense for us as well.”

The presence of Taipei’s popular
mayor, Ko Wen-je, helped publicize
Velo-city among the Taiwan public. Ko
participated in Sunday’s bike parade,
which attracted 5,000 participants,
and visited the conference on Monday
surrounded by a throng of reporters.

Anne
Chung, Taipei's
transportation
commission

EVOLUTION OF CYCLING

European Cycling

Federation.
Because of

its location in Asia, the Taipei event set

new records for participation from Asian

participants, ECF vice-president Piotr

Kuropatwinski said.

industry, we need to convince those 80
percent to ride a bike,” Giant CEO Tony
Lo likes to say.

The 80 percent are regular people of
all ages, not fit athletes with razor-
sharp reflexes.

“We need to create a safe
environment that includes everybody,
also children and elderly. Unfortunately
cities like Kuala Lumpur have forgotten
how to cycle and to cater to cyclists,
so we need to change the existing
designs,” said Jeffrey Lim, a cycling
project coordinator in Malaysia’s capital
city.

Several workshops and speeches at
Velo-city, which attracted government
officials, bicycle industry leaders and
cycling advocates from around the
world, focused on the need to create
safe infrastructure.

“It all starts with local governments
investing in cycling infrastructure,
because if cycling isn't safe, it'll never
really hit a critical mass,” said Josh Hon,
the founder of Tern. “What we need are

FEB 27-MAR 1 TAIPEI, TAIWAN

www.velo-

and the event

city2016.com

more than satisfied with the event.
“The participation at both Sunday’s
bike parade and at the conference

exceeded our expectations,” Chung said.

bike paths — ideally, separated ones.
Changes to local laws regarding right of
way and passing distance, among other
things, also make a big difference.”

Manfred Neun, president of the
European Cyclists’ Federation, Europe’s
largest cycling advocacy organization,
said his group is doubling down on the
infrastructure issue.

“Proper infrastructure is a basic
requirement, but it’s not everything.

The real question is: Are children safe
riding a bicycle on the streets?” Neun
said. “If not, something needs to be
done. That’s why we call for a ‘slow
down:’ In town, speeds should come
down to 30 kmh [19 mph] on all streets
except for the biggest thoroughfares.”

Dense inner cities often don't have
room to accommodate safe cycling
routes on smaller roads. So planners in
cities like Taipei have to get creative,
Anne Chung, Taipei’s transport
commissioner said.

“On the main traffic axes of Taipei
we are currently changing the design.
We are implementing this as new
MRT lines are built,” Chung said. “The

director for Velo-
city, said she was

m
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“The presentations and speakers were
both comprehensive and very diverse,
and my personal highlights were the
opening speeches of King Liu, Manfred
Neun and Taipei's deputy Mayor Charles
Lin. These really touched my heart.”

Velo-city next year returns to Europe,
to the Dutch cities of Arnhem and
Nijmegen.

“Taipei has put the bar high, and we
will have to do our best to match that,”
said Sjors van Duren, a representative of
the upcoming Dutch event.

“Coupling the conference with an
industry trade show of the size of Taipei
Cycle Show is an interesting approach,
and the quality of the speakers was very
good as well, just like the organization in
general,” van Duren said. Q¢-

sidewalks get extended to a full four
meters [13 feet] in width, and half

of them are designated as a cycling
lane. Four streets have already been
redesigned accordingly.”

As the Velo-city conference showed,
there’s no single solution to the
infrastructure issue — but without any
solutions, it will be hard convincing the
80 percent to get on bikes. Q¢—
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John Burke, the CEO of Trek Bicycle,
said most companies in the industry
would get a failing grade based on a
simple four-question test of their support
for advocacy.

“You would think that the bicycle
industry would support more bicycle
facilities,” Burke said during a session on
the role that the cycling industry can play
in advocacy efforts. “And yet the reality
of the measure is that there are very few
bicycle companies who really support the
bicycle movement.”

If four is a perfect score on Burke’s
simple test, he said the average bicycle
company would rate a 1.32.

“It's not very good,” he said, adding
that it was a rough estimate.

“If we can’t win people in our
industry, then we have a real problem,”
he said. “To me this is a massive
opportunity. People in the industry can
make a big difference.”

Burke said every bicycle company
should ask itself the following four
questions, and give themselves one point
for every “yes” answer:

Is your CEO actively involved in
creating a more bicycle-friendly world;

Would local and national advocacy
groups say that your company supports
their efforts;

Is your company actively educating

™F .

.ot

government organizations on the benefits
of cycling; and

Has your company taken
responsibility for transforming your
home city, state or country to become
more bicycle-friendly.

He called on more of the industry’s
leading companies to follow Trek’s lead
and donate a small amount from every
sale to advocacy organizations.

For example, he said, Trek donates
$1 from every helmet sale to support a
program that pushes for bicycle-friendly
communities in the United States.

It donates $10 from the sale of
every mountain bike to IMBA, the
International Mountain Bicycling
Association. Trek retailers are encourage
to match the company’s “taxes” on sales.

“We tax ourselves on every mountain
bike we sell. Nobody else does that,”
Burke said. “What if Specialized and
Giant and everybody else were on the
same tax program?”

For Burke, cycling advocacy is not just
about boosting sales. It involves fighting
climate change, urban congestion and
obesity.

Advocacy is for “Anybody who cares
about the bicycle and anybody who really
cares about the environment, anybody
who cares about what'’s going on in our
cities, and anybody who cares about

VELO-CITY
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global health — and we still have a long
way to go,” he said.

Giant CEO Tony Lo said the company,
Taiwan’s No. 1 bikemaker, had led the
effort to transform Taiwan into a “cycling
paradise” by advocating for better cycling
infrastructure and by encouraging more
Taiwanese to ride.

Giant organized the Formosa 900, a
900 kilometer (560 mile) ride around the
island, that's been taken up by cyclists as
a goal for self-achievement.

It also backed the YouBike bike share
system that has taken off in Taipei and is
about to expand to six other cities.

Lo praised Taipei Mayor Ko Wen-je
for beginning to promote infrastructure,
and turning Taipei from a city indifferent
to bicyclists to one that is installing bike
lanes and encouraging the YouBike
system.

“We want to make Taiwan as an
example, like a lighthouse. We want
to light up Asia,” Lo said. “In Europe
and North America, cycling is very
popular. But in Asian countries, it is just
beginning. If Taiwan can do it, all of the
other cities should be able to do it.”

Lo noted that Ko on Sunday completed
a 520-kilometer (323 mile), 28-hour ride,
and in January had done a 380-kilometer
ride.

“He’s a bit crazy — he’s a crazy
mayor,” Lo said of Ko’s dedication to
cycling. “But in Taiwan now, there are a

Wednesday, March 2, 2016

lot of people as crazy as him.”

The cycling industry can't increase its
support for advocacy efforts if it doesn't
grow sales. And Robbert de Kock, general
secretary of the World Federation of the
Sporting Goods Industry, said outdated
professional cycling regulations have
stifled innovation.

That is changing as de Kock’s
organization, backed by the major
brands in the industry, has begun
lobbying the UCI, the International
Olympic Committee, and others who set
regulations for cycling competitions.

The UCI famously imposed restrictions
on bicycle designs for professional racing
after the 1992 and 1996 Olympics, but
the industry has long outpaced the
restrictions it has imposed.

“How can we produce nicer, more
beautiful, more aerodynamic, and better
performing bikes in the future?” he said.

De Kock said innovation is not only
interesting in itself but also drives sales.
He mentioned the long battle with the
UCI over allowing disc brakes in the
peloton.

“Why should we have talked for years
with the UCI to get disc brakes going,
although in mountain bikes it was there
already?” he said. “It was safer. It gives
new impulse for sales, and new impulse
gives new money that we can reinvest in
the sport and in the industry.” Q
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While Leonardo DiCaprio wasn'tin
sight Tuesday, plenty of the latest, lightest
and loftiest innovations in the bicycle
industry were in the spotlight as Huang
presented the winners of the coveted d&i
design awards.

The Taiwan Bicycle Association and

the Taiwan External Trade Development
Council honored nearly 50 new products.
The awards have a distinct
international flavor: a panel of seven
international judges selected 47 winners
from 182 entries, which came from 19

countries. The number of
international entries rose
nearly 40 percent, signifying
the global attraction of the
five-year-old competition.

“By welcoming entries
from all over the world, the
award has encouraged not
only Taiwanese companies,
but other companies, to
advance their products and
innovations,” Huang said.

Eligible entries must be
actual products that have
been on the market for
less than two years or are
scheduled to go on the market during the
current year.

Among the 47 winning entries, judges
presented six top awards: five gold award
and one gold “young enterprise” award to
Coast Cycles of Singapore.

The other five gold awards went
to Chuhn
Chuan Corp.,
of Taiwan;
Gigantex,
of Taiwan;
Protanium
of the
Netherlands;
Super B Tools,
of Taiwan;
and Darfon
Electronics, of
Taiwan.

“Everyone
talks about
innovation,
but what’s
innovation?
The traditional
wrench is not
even designed
for bicycle parts,” said Bing-Rong Chen
of Super B. He said his team had been
developing the winning chain whip
pliers for a year before introducing it this
week. “Our team defined innovation as
change—just like a smartphone, it makes
our life more convenient and
efficient.”

Here are summaries of the
top winning products:

S%€ , < & With
an adjustable frame angle,
handlebar distance and saddle
height, the X-mini enhances
a child’s riding experience.
The adjustable wheelbase
allows for more stability in
the long position and more
flexible steering in the shorter
position. The CNC-machined
aluminum bike weighs
2,470g and the frame folds for

carrying. , , 1F/K00Y

Z,
<" & The key feature is a
central cargo space that sits
at the bike's center of gravity,
to hold messenger and laptop
bags. The bike also fits almost
all elevators. The frame has
numerous, pre-determined
mounting points for stowing
other bags or carriers and for
a battery if equipped with an

VELO-CITY
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electric drivetrain. * '

Sle 7

& The CPO016 is one of the few
carbon spoke wheels made for disc
brake systems. The wheel’s wide-body
aerodynamic rim is made of high-
modulus carbon fiber, while the hub
body and spokes blend in a one-piece
structure to increase energy transfer
and maneuverability. It is one of the
lightest and stiffest full carbon spoke
wheels on the market. ... ’ e e e

Whip Pliers differ from traditional chain
whips because one can secure the cassette
by a pivot with one hand while removing

the freewheel. The pliers’ adjustable
opening can be easily fixed on cogs from
10-19 tooth gear sizes. It's compatible

with 5-11 speeds on the sprocket.

Because of the recoil spring, the tool fixes
tightly to the cassette, preventing the

sprocket from falling off the hub after
lock ring is loosened and removed. e,

¢

. €
The Protanium Dlavelo
inflatable jacket was
developed for speed
pedelecs, which travel
at up to 45 kmh (28
mph). At that speed,
any wind can feel very
cold against the body.
The jacket inflates
to protect against
the cold, and when
uninflated fits into
a backpack or small
pocket., €

o <

» & Super B Chain

& The CF1 e-bike integrates
a hidden battery and diamond headlight
into a simple L-shaped frame, which

is easy to step through. It uses an
Algorhythm power drive system, with a
one-step power start-up—simply press
the button and the bike is ready to ride.
The bike weighs 22kg. «

< oo
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Liu, 82, will retire at the end of this
year as chairman and president of the
Giant Global Group. While he plans to
continue his advocacy work, this is the
last Taipei Cycle Show he will attend as
the company’s leader.

Liu founded ... in 1972
with friends and family members after
a typhoon wiped out his eel farm and

¢ | HUTCHINSON"

nearly ruined him.
Today, Giantis a
$2 billion company.
| More than any
single company,
it is responsible
for the growth of
. Taiwan’s bicycle
infrastructure that
today fills the halls
of the Nangang
Exhibition Center.
More recently,
Liu and Giant CEO
Tony Lo have turned
| their focus from
business to advocacy,
encouraging
Taiwan’s government
and citizens to
embrace cycling as a
lifestyle. They also pushed the creation
of the YouBike bike share system in
Taipei, which Giant is expanding to
other cities.

Because Liu is a Taiwan celebrity,
not just a leader of the bicycle industry,
there will undoubtedly be many huge
commemorations in his honor as

VELO-CITY
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retirement nears.

To mark his last “official” Taipei
Cycle Show, the Taipei Show Daily’s
Laurens van Rooijen sat down with
Liu for an interview a few days ago at
Velo-city.

™ At what date will you officially
retire?

King Liu: Since Giant is a publicly listed
company, the official announcement

of my retirement will not be published
before the end of the calendar year. Of
course the company is ready to fill the
void, but how and with whom will only
be communicated on December 31st.

*s™ |s there a special reason to retire at
the end of 2016?

,™1 have been running Giant for 43
years, so now | want to give a younger
generation an opportunity to take
charge. But | will continue to promote
the cycling culture in general and the
YouBike sharing system, and | will be
available for the new management as a
consultant.

ee™ What would you most like to be
remembered for?

,™ 1 wish my legacy not to be focused

on my person but rather on my role
within a cooperative network, as one

of the protagonists who helped to move
the bike business to a new level, in close
cooperation with suppliers, partners

and the government. And of course |
hope that this spirit of cooperation for a
mutual benefit will be continued by the
new management as well.

*«™ What is your outlook regarding the
state of cycling and the industry for the
next 5 to 10 years?

,™In the past, cycling sometimes
was not enjoyable due to the bicycles
not being good enough. This has been
changed, and cycling is also good for the
health and the environment. For these
reasons I'm generally optimistic that the
market will grow in the future, to the
best of all the players in the industry.

™ And what do you consider as
the biggest challenge for the bicycle
industry?

,™ Over the course of almost 200 years
the bicycle has remained pretty much
the same. The biggest challenge for the
industry will be to adapt the products
to changing lifestyles and habits, such
as being permanently connected with
mobile devices. Q-
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Typical cities are overwhelmed by
masses of commuters who fill streets,
subways and buses during rush hours.
Not only is parking limited for those who
drive, but buses and subway cars can be
unpleasantly full at peak times.

Bike sharing, introduced in 1996 in
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full range at www.xpedo.com

Copenhagen, aims to be the missing link,
that at a minimum, can get commuters
the last mile to their destinations without
the need for more sprawling parking
garages.

Today more than 500 bike sharing
systems are in operation in Europe, about

- 400 in Asia, 100 in North America and 25

in South America.

While some fleets consist of no more
than 21 bikes, the world’s largest system,
in the Chinese city of Hangzhou, offers a
staggering 84,100 bikes at 3,336 stations.

In Taiwan, Giant sees big potential for
its YouBike system, which has already
expanded significantly since its launch in
Taipei in March 2009.

It now offers 7,200 of its cheery yellow
and orange bikes throughout Taipei itself
and another 6,675 bikes in New Taipei.
YouBike systems are now running in
Taoyuan and Changhua, and Giant is
building a system in Hsinchu.

Giant competitor Merida also
operates a bike share system, C-Bike, in
Kaohsiung.

Giant sees plenty of room for growth.

“For YouBike, exporting our system is
the logical next step,” Giant’s Vickie Yang
said. “China still has many cities that still
have to get into the idea.”

Velo-city attracted several bike share
exhibitors including Alain Ayotte of
Bewegen Technologies. Ayotte, the father

VELO-CITY
GLOBAL 2016

of North American bike share
systems, now produces systems
that include electric bikes.

“Our bikes can be set up with
or without an electric motor, and
thanks to our entirely proprietary,
modular design we can offer a
high degree of flexibility,” Ayotte
said. “Currently we're working on
the integration of smartphones for
GPS-based navigation.”

Ayotte started the Bixi bike
share system in Montréal.

While most bike share systems
rely on fixed stations that bikes are
picked up from or returned to, the
German company Nextbike has
gone a step further. Nextbike may
be familiar to anyone who attends
Eurobike, because they provide
rental bikes during the show.

“To get rid of the need for fixed
bike sharing stations, we offer
options that rely on smartphones
to track down and reserve the
closest available bike,” the
company’s Sebastian Schlebusch
said. “With technologies such as
NFC, direct payment per smartphone is
another interesting development for the
near future.”

PBSC, the successor to Montréal’s
original bike share system, also exhibited
at Velo-city.

“Our sharing bikes that are already
in use in cities such as London, New
York and Toronto are built to be

MILO
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vandalism-proof and low maintenance,”
the company'’s director of operations
Jean-Paul Paloux said.

Because urban congestion is not going
to disappear any time soon, the future
looks bright for bike sharing systems,
along with the companies that manage
them and those that make bikes and
other components for them. Q-
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Haibike has already introduced a
full range of Yamaha-equipped e-bikes
in its Sduro line in Europe and North
America. The Yamaha bikes typically
have lower price points than Haibike’s
Xduro line, which is equipped with the
Bosch e-bike system.
Haibike was the first brand to use the
new Yamaha system, which Yamaha

BOOTH:
NANGANG EXHIBITION HALL
-1- 10128

KRYPTONITELOCK.COM

developed for the Western market and is
more powerful than the systems it sells
in its home market of Japan.

“With regards to specs and
components, Asia and especially Japan
has always played an important role in
the bike industry,” said Susanne Puello,
CEO of the Winora Group, Haibike’s
parent company. “Of course we see a
lot of potential in the cooperation with
Yamaha for the Asian market, but less
due to the fact that it's an Asian brand
and more because of the technical
benefits the Yamaha system provides.”

Puello said Haibike has had a close
partnership with Yamaha, citing
Winora's electronic damping system,
the e:i shock, “which Yamaha fully
integrated into their system.”

In Taipei, Haibike is showing just a
few models from its vast range.

“For us, the Asian market is one
of the core markets for business
development, with apparently fast-
growing sales numbers and great
demand for e-bikes,” Puello said. “We
use the trade show to establish and
strengthen our relationships in the
Asian market as well as in Australia and
New Zealand.” Qz”
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Most folding bicycle frames have only a single beam in the front half. Frame breokages are the bane of poorly
made folding bikes, Without interfering with folding/unfolding, the Safeline, made of flexible cable/chain,
completfes a friangie where it matters most. The welding around the mid-hinge Is where stress concentration is
most severe. This area is provided extra protection from cracks with this simple device. Vibrational test results
are always improved several fold and safety standards are passed with ease.

Safeline is light and inexpensive but answers the need for added peace of mind.
It makes a great addifion tfo any folding bicycle.

It will be offered OEM at caost ta other manufacturers.
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Now, the company behind , €
is hoping to emulate that success
story in hubs and wheels.

Known as Lien-Chin CNC, the
company, under Johnny Lai, has a solid
30-year history of producing hubs and
wheel parts for several OE customers,
including Brompton, and Riese & Miller
for its well-known Birdy folding bike.

Many brands turn to Lien-Chin for
special products because the company is
known for its flexibility and its ability to
produce many different designs in small
numbers.

. €

So when a manufacturer needs
a hub that meets the unusual axle
measurements of a folding bike, for
example, it often finds it at Lien-Chin.
The recent profusion of new axle
measurements for fat and plus-size
wheels has also played to Lien-Chin’s
strengths.

The factory is north of Taichung’s
center in the Fengyuan district. It's a
small company by almost any measure,
with only 20 employees. Its 500-square-
meter (5,380-square-foot) factory houses
14 CNC machines.

Yet Lai said Lien-Chin can turn out
100,000 hubs a year. Half of Lien-Chin’s
production goes to other brands.

Lien-Chin launched the Hubsmith
aftermarket brand in 2010. Despite its
youth, Hubsmith has won no less than
three d&i awards at Taipei Cycle.

The company manufactures all
hub parts in-house, except for quality
bearings that it sources from Japan.

Hubsmith hubs feature a number of
characteristic details, such as patented
cinch caps and cinch nuts that secure the
axle, instead of a traditional quick-release
axle. Other touches are steel plates that
protect the aluminum body and oversized

axle interfaces with grooves that increase
stiffness.

Hubsmith also emphasizes unique
designs, from classic, polished high-flange
hubs to flangeless hubs for straightpull
spokes. One proprietary design is a body
with 48 engagement points.

Lai is quick to give a clear “no” when
asked if producing in China has ever been
an option.

For consistency and quality control,

Lai said he prefers to keep as much
production in-house as possible. He said
he also fears mainland manufacturers
copying some of Hubsmith's key
technologies.

Taipei show

K610
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Here at the show, Hubsmith is
presenting a lineup of complete wheels
for folding and compact bikes, with
rim diameters of 16, 18 and 20 inches.
Hubsmith sources the rims from a
supplier.

To cover a range of price points, the
rims are available in aluminum, carbon,
and an aluminum-carbon hybrid.
There’s even a visually striking wheel
with five spokes. Hubsmith is targeting
Asian markets including Japan, China,
Malaysia and Thailand.

With small wheels like these,
Hubsmith looks to grow bigger on the
global stage. Q*'—
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Thun is sharing a booth with ...
EEINEE, the U.S. manufacturer of
belt drives. It is partnering with Gates
Carbon Drive on the Zumba line of
bottom brackets that work with a
lower-priced belt drive system Gates is
marketing to OEMs in Asia and Europe.

The company recently hired
Catherine Hsu of Taichung to look after
its growing Asian clientele, especially
the prospering high-end bicycle market.

Thun has also restructured its
approach to global markets this year.
Christian Thun, a son of company CEO
Alfred Thun, joined the company and
oversees international sales to Italy, the

United States and Southeast Asia.

Mario Stauber handles sales to
European OEMSs outside of Italy, France
and the Benelux markets, which remain
the responsibility of Patricia Cochez.

With 40 employees, Thun delivers
up to 50,000 units a day to the global
bicycle industry from its German
factory.

Thun produces BB sets with square
tapers for mountain bikes, city/trekking
bicycles and children’s models.

The Zumba line is designed to work
with CDN, the lower-prices Gates belt
drive system that is intended for city
and urban bikes and for e-bikes with
front or rear hub motors, not mid-drive
motors.

Gates recently hired Chris Vasiliotis,
formerly with NuVinci Cycling, to a new
position of global product engineering
manager.

Vasiliotis will work with Thun and
other suppliers to develop new belt
drive products aimed at the lower-priced
mass market for urban bikes as well
as enhancing its line of belt drives for
premium bikes, and developing systems
for e-bikes, internally geared hubs,
gearboxes and alternative transmissions.
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John Burke, the CEO of Trek Bicycle,
said widespread adoption of cycling could
alleviate global warming and urban
congestion, and help reverse the obesity
epidemic that afflicts the United States
and many other countries.

“If you build the infrastructure,
people will ride their bikes. When people
ride their bikes, they can change the
world,” Burke told a Velo-city audience
on Monday.

But just how eco-friendly is the
process of manufacturing bicycles?

When it comes to technological
innovation, Taiwan'’s bicycle industry is
always eager to set itself apart from other
countries where he production costs may
be lower, such as China, Vietnam and
Cambodia.

“Our target is to turn Taiwan into
the global R&D, innovation, production
and supply center for high-end bicycles,”
said Shelly Fan of the Taiwan Bicycle
Association.

But as those who work in the
industry know, producing bicycles and

components does not come without
pollution and the need for a lot of
electricity. As green as a bicycle is once a
cyclist is pedaling it down the road, the
production of that bicycle comes at an
environmental cost.

In Taiwan, which has a tradition of
allowing its economy free rein in order to
spur development, no government entity
offers incentives, such as tax credits,
for manufacturers to invest in greener
production methods.

“For us as a specialist in carbon
manufacturing there are no incentives
from Taiwan’s government to reduce our
ecological footprint,” said Kenneth Yen
of ADK Tech. “And seeing the strong
competition from carbon manufacturers
based in China, where most of the carbon
production is happening, this is unlikely
to happen as it would result in an
additional comparative disadvantage for
Taiwanese manufacturers.”

But there are more subtle methods of
encouraging greener manufacturing. The
Cycling & Health Industry R&D Center

of Taiwan provides the industry with
information and courses to implement
carbon reduction processes. The same
goes for companies from the private
sector that specialize in consulting
companies on ecological matters such as
Norwegian-based DNV.

While there may be no direct
government incentives, members of
Taiwan'’s bike industry face another fact
that should not be underestimated. That’s
the expectations of end consumers, and
a company’s desire to burnish its brand
image, especially if it is a global brand.

“Taiwan business people usually
react faster than our government, all the
more so when it comes to reducing the
ecological footprint,” said Ann Chen of
Velo. “We all know the importance of
protecting our earth.”

This has prompted some within
Taiwan'’s bicycle industry to act. Folding
bike specialist Tern launched its Ekocycle
line a year ago, after teaming up with
Coca Cola and musician will.i.am.

The limited edition Tern Ekocycle
bikes, announced at last year’s Taipei
Cycle show, are made of hydroformed
frames consisting of at least 10 percent
recycled aluminum and other recycled
components. The rims
are made at a solar-
powered, grid-neutral
factory. The bikes
were displayed at a
special shop-in-shop
in London’s famous
Harrods department
store.

The industry’s big
players are at it as well.

“Giant has strived to
reduce CO2 emissions
for years with a
number of measures,
such as the renewal of
infrastructure or by
using gas rather than o f
oil to run the boiler,”
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said Brandon Chou of Giant’s marketing
division.

Merida, Taiwan's No. 2 manufacturer,
is also taking specific steps to address its
carbon footprint.

“At Merida, we are aiming at saving
at least 1 percent of the electricity the
factory uses year by year,” said Cash
Yang, of Merida’s marketing department.
“We also pretreat the emissions of
our paint shop to lower the emission
of volatile organic compounds. And,
of course, recycling scrap items is an
important factor in this.”

Both Giant and Merida have been
certified and awarded for their efforts.

KMC Chain, the world’s largest
manufacturer of bicycle chains, shows
how “little strokes fell big oaks” at
companies that systematically addressed
their environmental impacts.

“Since the company has implemented
its CO2 footprint reduction programs
in 2012, it has managed to reduce its
carbon emissions by 11 percent,” said
Adrian Bleiler of KMC'’s international
sales department. “Since KMC Chain also
operates factories in China, we're looking
to expand these efforts to our factories
there as well.” Q-
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The plus-size concept is simple: By
mounting extra-wide tires on rims with
a smaller diameter, you end up with
a normal wheel circumference. But
you get the added bonus of additional
traction and puncture protection.

Still, tires with a width of 2.8 to 3.25
inches are much more versatile than
true fat bike tires, which excel mostly
in snow and sand. That explains why
plus size bikes are more popular than
fat bikes.

“The plus-size concept offers a real
universal off-road character, with
enormous grip and traction, without

sacrificing too much in terms of weight
and rolling resistance,” said Jirgen
Falke, Merida’s product manager.

Even more intriguingly, the plus-size
concept gives cyclists the option to swap
out a plus-size wheel and mount a more
common larger rim with a narrow,
fast-rolling tire on the same bike — in

of the road market. Gravel
riders want tires that are at
least 30mm wide. By using
27.5-inch rims instead of
700c rims, there’s plenty of
space for wider tires.

Open Cycle has won a
series of awards with its
radical and exclusive U.P.
model.

For appeal to a wider
audience, the Horizon

effect, two bikes in one. el oeze tire from <

This versatility is welcomed by wheel Yi'fe oo might open the door to
and tire manufacturers because it boosts 40mm rims that will be available in 26-, the road-plus concept. fs
demand for aftermarket products. 27.5- and 29-inch diameters. The fast-rolling slick tire e f

Some of those are on display here at
Taipei Cycle.

o is adding Oozy Boost
straight-pull hubs with wider axles to its
line-up. € [ 4F/M061 1IN0
has its Boost-compatible hubs ready.

IZREH is adding more
narrow rims to its existing plus-size
offering with the MD40 and the XM45,
respectively. It's also launching a
complete plus-size wheelset, the Animal
4.5,

€ A joins the plus-size
party with 27.5-inch rims that have an
outer width of 44mm.

And €
(showing at Chummy Enterprises) is
displaying its new, narrower 38mm and

Many suspension manufacturers
showed their plus-size suspension forks
at Eurobike or Interbike last fall. But
o is debuting its Rebel fork
here in Taipei. With a 110x15mm Boost
axle, aluminium stanchions with 32mm
diameters, and a one-piece upper made
of magnesium, this fork can be set for
travel of between 80 and 130mm.

And S%o, ZENEER will have
its McQueen, a plus-size fork with a
110mm axle, on display. The McQueen
offers several damper configurations
so it can be set up to offer 100mm to
140mm of travel.

The plus-size concept is now
migrating from mountain bikes to road
bikes — at least, to the gravel segment

comes with retro-looking

skinwalls and is 47mm wide. But

because it mounts to a smaller 27.5-inch

rim, it will fit any road bike frame that

is designed for 700c x 30mm tires. Q<—
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As the UCI, the world cycling
federation, opens the door to the use of
disc brakes in the pro peloton, component
makers are rolling out an increasing
number of disc-compatible wheels.

Apart from offering all-weather
braking performance, hydraulic discs
offer superior modulation and control.
The technology is starting to show up
even at the big races, as the UCI loosens
its restrictions on disc brake use.

This is driving a demand for
component suppliers to shave weight
from their earlier generations of road
disc offerings. We're also beginning to
see interesting innovations that optimize
other aspects of disc brake applications on
road bikes.

The flat mount standard is one such
road bike-specific solution, and because it
is becoming more and more popular with

€ o

€e o 7

bike brands, brake manufacturers need
to keep pace with its development.

That's why ~ is showing
flat mount versions of its popular Hylex
and Spyre disc brake lines here in Taipei.

Apart from complete bikes, there are
lots of disc-specific road bike wheels in
the halls.

. ' is celebrating a
fresh d&i award for its CP016 wheels.
Apart from their striking appearance,
these wheels feature rims, hubshells and
even spokes made of carbon.

The wide shape of the rim adds to the
wheels’ aerodynamics, and the fact that
the carbon spokes are laminated to the
flanges of the carbon hubshells sets these
wheels apart from the rest.

is a new player
in wheels. Already known for its wide
selection of other components,
this company now also offers
disc-ready road bike wheels with
a 45mm-deep carbon rim that’s
designed to fit 25mm tires. For
extra-low rolling resistance,
the hubs of these wheels roll on
ceramic bearings from Enduro.

When a brand has no less
than three new disc brake
wheelsets on display at Taipei
Cycle Show, it's safe to say that it
is serious about road disc brakes.

That would be *
. Its new offerings start with the
entry-level 30 Disc, combining
30mm-deep aluminum rims
with 24 spokes up front and 28
spokes in the back. Hand-built in
Taiwan, these wheels come with
centerlock mounts for the disc
rotors.

Its mid-range wheelset is the
CXD, with a shallow, 23.4mm-
deep alloy rim and hubs that
convert to accept either quick-
release axles or thru-axles.

Novatec’s high-end offering is
the R3 Disc, with 38mm-deep full
carbon rims and off-center spoke
placement. By allowing for a more
balanced spoke tension, Novatec
says this makes the wheels stiffer
and stronger.

Both the CXD and R3 Disc are
available in clincher and tubular
versions.

is also laying
down a marker in the category with
three new disc brake wheelsets,
covering different price points.

Edco builds the wheelsets

around its SuperG FD hubs, with
centerlock mounts that can be
converted to 12mm thru-axles.

Edco makes the UD carbon in-house

for its Prosport wheel series. The Prosport

series includes clincher versions with
depths of either 50mm or 35mm, and
a 35mm tubular option. All use a disc
brake-specific width of 25.5mm.

The Roche wheelset in Edco’s lower
priced Optima series has a 22mm deep
rim made of 6000 series alloy. The
rims are 24mm
wide to improve
aerodynamics.

From ... |
is the AClass
CXD4, made for disc
road and cyclocross
bikes. The CXD4
comes in a depth of
23mm with a width
of 24mm, and its
Equalizer offset spoke
bed equalizes spoke
tension on both sides
of the wheel. The
rims are tubeless-
ready.

A couple of new products point to
the type of innovation the industry is
likely to see as the road disc market
develops.

is showing a road
version of its magnetized hub that it
first introduced for mountain bikes.
The body relies on magnets instead of
springs. The company won a 2015 d&i
award for its mountain bike version.

With the introduction of

secondary wheel retention systems, or

"lawyer tab s, there haven't been any

true quick release systems in years.

Now, Naild is taking a new approach.
“Our goal was to create a system
that is reliable and offers easy-to-use
ergonomics,” Naild‘s Darrell Voss said.
The system's mating features guide
the user naturally and step by step
during installation and removal of the
wheel through the engagement of the
mating faces of both axle and frame.
The engagement points on the
fork’s dropout have a recess that fits
an engagement tab on the axle. After

a 90-degree twist, the lever of the

axle can be closed. To open the lever a

rider first has to push a safety button.

Naild axles are available in various
dimensions and in solid or hollow alloy
versions.

Marin and ,, 4F/LO7 OIS
spec’ing the axles on some 2016 models,
and the Naild system should also be on
display on sample bikesat + "E
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Hsu, the founder of a bicycle
components manufacturer in southern
Taiwan, was puzzling over a problem
with rental bikes: How can someone
easily adjust the seat height to fit different
riders?

An adjustable office chair provided
the answer. A hydraulic cartridge lets
the chair move up and down, and Hsu
realized it could do the same for a bicycle
seat.

In 1998, he crafted one of the earliest
dropper posts ever built. Compared to
today’s offerings it was heavy and crude.
But it did the job, and like modern
dropper posts it was built around a
hydraulic cartridge. Hsu knew he was on
to something.

It was 2007 before Hsu’s invention
finally came into its own. Hsu’s company,
renamed Kind Shock, brought to market
the Cobra dropper post, followed by the
i-Series line of posts. The company won
an iF Gold award for design excellence in
2008 and a Taiwan excellence award in
2009. As the category has blossomed, so

has =« ~ 1F/104298

€ TE Hsu has always
been a little out of the bicycle industry
mainstream. While almost all Taiwan
bike manufacturers are clustered around
the central Taiwan city of Taichung, Kind
Shock is in the southern Taiwan city of
Tainan, which is the island nation’s oldest
city.

- S

Hsu's company, originally called Yen
Yue Manufacturing, started in 1983 with
some 30 employees. It made bicycle forks,
stems, headtubes, bottom bracket shells
and other frame parts.

Even before the dropper post, Yen
Yue was growing quickly. Hsu built a
factory in the Shenzhen, China, area in
1992 that was 30 times as large as his
Taiwan plant and employed 350 people.
Other factories followed: one outside of
Shanghai in 2000, and one in Vietham
in 2001.

The other factories produce value
shocks for full-suspension bikes and a
range of suspended seatposts and entry-
level dropper posts.

The hydraulic dampers became such
an important part of the business that
Hsu changed the company’s name from
Yen Yue to Kind Shock Hi-Tech Co.

Now, its high-end aftermarket
products are branded as KS, while
mid-range products carry the EXA Form
brand. Mass market and entry-level
products are sold under the KSpeed
name.

Last year, Kind Shock launched an
upper-end line of aftermarket carbon
and aluminum stems, handlebars and
seatposts under the Ether name.

€EE Success hasn'’t followed
a straight line. In 2009, some of Kind
Shock’s posts began to fail. In his attempt
to solve the problem, Hsu ended up
revamping the Tainan factory.

Engineers eventually traced the
problem to deformation caused during
heat treatment, but Hsu didn’t look back.

Today, the Tainan plant resembles
a watchmaker’s atelier rather than a
factory. The air is refrigerated, the floors
are polished, the light is plentiful and
noise levels are minimal.

All small parts are sourced from
outside suppliers and meticulously
tested at Kind Shock. Dropper posts are
assembled entirely by hand, and each
post is tested before it is packed up and
shipped to one of the company’s 37
distributors around the world.

The Shenzhen factory was also out

of the ordinary. The factory windows
overlooked a BMX test track that, since
2006, was home to a one-of-a-kind bike
festival in South China.

When it was built in 1992, the factory
sat on the outskirts of Shenzhen. But the
city’s relentless urbanization eventually
surrounded Kind Shock. In December,
Hsu celebrated the opening of a new
factory in Dongguan — along with an
even larger new track, where Kind Shock
hosted the 2015 festival.

Hsu is an avid cyclist, although he
prefers road bikes.

Some of the comfort-
oriented products his
company makes were
inspired by his own
riding experiences. Hsu
is known for taking
business partners on
multi-day bike trips to
Taiwan’s lesser-known
interior regions. And
he oversees a bed and
breakfast for cyclists
in Tainan that he
furnishes with unusual
antiques.

As the market for
dropper posts has
grown, so has Kind
Shock. From 2009 to
2015, the company
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multiplied its production by a factor

of six, and hasn’t experienced further
quality control issues like the ones that
plagued its dropper posts in 2009.

Now, Kind Shock is coming full-circle
to its origins. It recently released the
Vario, a simplified dropper post for the
growing bike-share market.

Hsu is now preparing to expand Kind
Shock's Taiwan campus, adding more
factory buildings next door, to meet a
fast-growing demand for aftermarket and
OE dropper posts. Q-
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Chosen’s new Boost 150-tooth high-ratio
drive system offers better power transfer for
more performance and a better ride. Hubs are
compatible with the Boost standard, with a
15x110 mm front hub spacing and 12x148 mm
rear spacing. FIFIEA
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Going up is as easy as going down on
the Dwnhll Pro, a downhill bike that
makes lifts obsolete. This first mass-
produced downhill e-mountain bike
sports a World Cup-ready geometry and
withstands the exacting demands of
downbhill riding. With its Stepln battery
integration concept, the 500Wh battery
resides inside the downtube, so it blends
seamlessly with the frame.
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The simple, functional SKS S-Guard
splashguard mounts under the
saddle. It’s suitable for just about any
kind of bike with tires of up to 2.5
inches, from mountain to road bikes.
The S-Guard weighs just 24g.

The MT7 four-piston disc brake is one of the most powerful on the market,
with matching sensitivity for modulation and feel — which is why world-
famous rider Danny MacAskill trusts it to give him full control when

he performs his breathtaking stunts. The tool-free lever and breakpoint
adjustment makes them easy to fit any riding style.
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Upgrade your bike protection
with Crop’s combination lock

and alarm. The K4 lock series
incorporates a twin-blade socket,
and the cylinder has an internal
double-locking system that
increases its tensile strength. For
even more protection, the K4
series works with the Crops Lion

Alarm. EIZINeErE
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With a simple software update,
Shimano has enabled automatic gear
shifting for e-bikes equipped with

its Steps e-bike motor and a Nexus-8
Di2 internal hub. The free firmware
upgrade allows the Shimano system
to select the most appropriate gear
based on the rider’s cadence and
speed. The system temporarily
reduces the chain tension so the

hub can shift gears smoothly. Riders
can override the automatic system

Nighttime adventurers need a
bright light. The Exploring light
from Dosun is a pioneer, churning
out 90 lumens of light from an
aluminum body that weighs just
27g. A special lens design focuses
the light on the road, so it isn't
diluted by diffusion.

and shift
manually if
(y ’ desired.
¢ /00 °
(0)
e %0

Sate-Lite, a world leader in bike lights,
offers the environmentally friendly
Solar 1, a solar-powered rear light.
Daylight gives it enough of a charge
for up to six hours of running time.

A sensor turns the Solar 1 on or off
automatically.
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KMC'’s new 11-speed chain is !
optimized for 1x systems. Dynamic
chamfer angles guide gear teeth into
the chain efficiently, allowing better
stability and chain retention during
extreme horizontal and diagonal
chain lines. Increased asymmetrical
outer plate chamfer design reduces
the interference of cassette gear
teeth during riding, while the
elongated X-Bridge improves shifting
performance.

@00 0000000000000 000000000 00

CatEye believes cyclists
should “Ride Smart. Train
Smart. Race Smart.” With
its Smart Computers, riders
can connect the computer
to their smartphones, so
decoding the details of their
ride is a breeze. [EIFINER
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Tern branches out from folding bikes with its new, non-folding Roji line,
made in collaboration with Japanese design studio Kitt Design. “Roji” mean s
“alley” in Japanese, and these bikes are spec’d for urban riders and Asian

body types. Smaller 650c wheels and 1x gearing makes them versatile and
low-maintenance. The 2016 line consists of four models: the urban-styled R IP
and Clutch, and the more classic Rally and Gleam.

With built-in Bluetooth 4.0
technology, the iSpeed H2G
transmits pump pressure so it can
be read on a smartphone or other
mobile device with the iGauge app.
The pump’s jumbo barrel, CNC'd

of aluminum and burnished to a
high polish, inflates tires up to 140
psi (9.5 bar). An extractable hose
protects the tire valve from damage
during inflation. A CR2032 battery is
included.

: %00

SunRace Sturmey-Archer’s
11-speed cassettes cover a wide
range with an 11-46T gearing
ratio. Sprockets come in 7075
alloy or steel, and finishes in
black chrome or champagne. The
spider, spacers and lockring all
are made of aluminum.

The CXD4 is for disc road and
cyclocross bikes — the fastest growing
category in the market. Its Equalizer
offset spoke bed equalizes spoke
tension on both sides of the wheel.
The rims have inner and outer widths
of 19mm and 24mm, respectively,
and a depth of 23mm — a nice profile
for shedding mud. The TRS Tubeless
Ready System rim profile ensures
positive bead lock with tubeless tires.
Available in 700c with 6-bolt or
Center-Lock disc mount.

©0 © 0 0 0 00 000000000000 000000000000000000000
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Dapu'’s robust and powerful e-bike motors excel
when substantial torque is needed to climb
steep hills or move heavy cargo. The M155CH-
170 is for 170mm O.L.D. rear hubs, while the
M155CH-190 is for 190mm O.L.D. rear hubs.
Dapu motors are built under Japanese corporate
management and used by e-bike brands in more

than 40 countries. Il

e e 00 0000000000000 000000000 0
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Zeta, the latest dropper post from KS,
expands the advantages of dropper

posts from enduro to XC and cyclocross.
Zeta uses a Hollow Alloy stanchion and

offers 35 or 50mm of travel. By using
an air/hydraulic cartridge evolved from
industry-leading LEV internals, Zeta
brings high performance to short-travel

droppers. Unlike other droppers, Zeta is
always fully installed down to the collar

into the frame. FiFll0E¥AL

The Neco 1 Intelligent Wire

Hidden Headset is desighed

for different outer-diameter
headtubes that fit a 1-1/8-inch
steerer. The Neco 1 prevents brake
and shifter cables from cluttering
up the front of the bike. Instead,
the Neco 1 routes cables cleanly
from the headtube to the top and
downtubes.
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The M-Wave cycling computer range from

Messingschlager has six new models for 2016.

All offer clean, easy-to-read displays. They offer
attractive price-performance ratios, from the
30-function M30, with cadence, altimeter and a
heart rate monitor — including belt — on the entry

level M12 with 12 functions.

SRAM Red eTap, the company’s first
electronic shifting system, was made
to be uncluttered and elegant. SRAM's
advanced shift logic makes shifting
intuitive and easy, so riders can shift
with less effort and less time.

e e 00 0000000000000 000000000 0
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Bottom bracket specialist Thun
launches a series of BB cartridges
compatible with the new five-arm
Gates Carbon Drive crankset for
belt drives. The Zumba series
ensures a precise belt line for Gates’
lower-priced belt drive, CDN, which
Gates launched last year to expand
the market for belt drives to less
expensive bikes EIZNZ
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Track cadence without cluttering the bike

with another sensor. Wellgo’s cadence pedal
does the job with internal electronics, and can
determine the best times to shift gears. The
pedal’s firmware updates wirelessly through

a 2.49 ANT+/ BLE 4.0 connection. A CR1632
battery keeps it running for 150 hours.

< € El

The Air 9.8 features enough of the
incremental improvements that can
make the difference between second
place and a win. The Air frame is
finished with a world-class package

of components. Triathletes Alistair
Brownlee, Olympic champion in 2012,
and his brother, Jonathan Brownlee,
the 2012 Olympic bronze medalist, ride

the Air 9.8.

S %o°

Xbat makes lights that are
environmentally friendly and user-
friendly. The Xbat-D, for bikes with
disc brakes, mounts on a QR or axle.
Waterproof with a weight of 16g

(0.5 ounce), the Xbat-D features an
“energy-harvesting” dynamo.
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Groovy, a new baby seat from Polisport, sports

a fresh, ergonomic design with an arm rest for
additional comfort. Groovy also offers integrated
foot protection, better lateral protection and a
large reflective sticker. And it fits children wearing
helmets. Groovy holds children up to 22kg (48
Ibs.) The seat can be installed and removed
without tools.

e e 00 0000000000000 000000000 0
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Gigapower’s carbon rim pads won't
overheat expensive carbon fiber rims.
Ceramic fiber brake shoes insulate
against heat buildup caused by
friction, and keep rim temperatures
cooler — to about 100 degrees C (212
degrees F). They're reliable in dry
and wet conditions and on all types
of terrain, and

are guaranteed

not to squeal.

Because there’s

no metal in the

pad compound,

rims last longer.

e o €

Winride’s new minitool includes a
redesigned chain breaker with better
grip. Its 17 functions include several
spoke wrenches, hex tools and a bottle
opener, all in a small, easy-to-carry
package. It weighs about 120g (4

ounces). [SFSelolork
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Mount your GoPro camera to the handlebars in 10 seconds with the BioLogic
AnchorStrap. The AnchorStrap installs without tools. It locks down with
coarse and fine adjustments, minimizing vibrations, and allowing 360

degrees of pan and tilt adjustments.

: < Lo

: =Y o’

L J :

. *  The Zephyr Moxos e-bike is for
: . commuters, recreational rider

. . oreven racers. A high-tech

. ,€’ : axial torque sensor, which

. . Mmeasures real two-sided torque,
. For a tubeless tire to create an airtight . isintegrated with an affordable
. seal with the rim, a lot of air has to « 350-watt mid-drive motor. A belt
« be pumped into the tire at once. The . drive and Shimano Nexus 8-speed
. JetAir works with most floor pumps ¢ internal gear hub keep things

¢ to accomplish . simple and maintenance-free. The
« this. A patented . complete bike weighs 18kg (40
. valve system * Ibs.) OEM customers can order
* lets air from the . small quantities for testing.

. pump bypass :

. the reservoir .

- and go straight .

. into the tire. :

. Recommended .

« working pressures N

. are 100 to 160 psi, .

* but the rugged .

. steel JetAir .

. can withstand .

« pressures of up to .

. 700 psi. :

Made for e-bikes, the 700x38c Flint
uses a flat tread to reduce rolling
resistance, improve grip and extend
the battery’s range. A 3.5mm

thick Sport Guard protects against

punctures. ERFIor{l
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That's the focus of tomorrow’s
keynote speeches at the Fitness Industry
and Fitness Club Management Forum.
Speakers are Ray Algar, managing
director of Oxygen Consulting, and Luke
Carlson, CEO of Discover Strength.

Johnny “Johnny G” Goldberg, one
of the biggest celebrities in the fitness
world, will also make appearances today
and tomorrow afternoon to demonstrate
In-Trinity, a new fitness program.
Goldberg is the co-founder of Spinning,
which launched the indoor cycling craze.
See tomorrow’s TaiSPO Show Dailfor
more details on his and other fitness
demonstration programs.

Algar, who researches

changing business models for gyms, is
a consultant for the European fitness
industry. He recently studied mid-market
health clubs, which are increasingly
squeezed between low-cost gyms and
boutique fitness studios.

In the United Kingdom, a number of
low-cost gyms offer a self-service model:
Members receive little more than access
to the facilities in exchange for low
monthly fees.

One such success story is the Gym
Group. Seven years after opening its first
gym, the Gym Group was valued at £250
million (322 million; $363 million)
when it went public in November
on the London Stock Exchange.

It had 74 clubs and some 376,000
members at the end of 2015.

Meanwhile, high-end boutique
studios offer specialty workouts
that focus on the experience.

Soulcycle, the U.S. indoor cycling
chain, is the poster child for these
outlets, where the price of a single
session may be as much as the
monthly fee at a low-cost gym.

British consumers don'’t even
have to go to a gym for their
workouts. Parkrun, for example,
organizes 375 timed outdoor runs
of 5 kilometers (3.1 miles) every
Saturday morning across the
U.K. — for free.

Founded in London in 2004,

Parkrun is now available in

12 countries. It boasts some
1.3 million participants in the
U.K. and more than 2.3 million
registered runners in all.

“Gym owners have to decide
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A welcome tonic

what their function should be in a market
where consumers have more choice and
their expectations around the fitness
experience are rising,” Algar said.

One piece of good news for gym
owners, he added, is that consumers are
increasingly turning to multiple providers
for their fitness needs.

Discover Strength owns
three personal training studios and
employs 20 trainers in the United States.

“The dynamics of the fitness industry
have been changing globally, with a lot
of segmentation and specialization,”
Discover’s Carlson said. “The
operators that don’t understand their
differentiation points are really going to
struggle going forward, even if they
have been successful for quite some
time.”

Instead of talking about lofty
concepts, Carlson’s company offers
tools that enable gym owners to
understand what differentiates
them, and how they can translate
those points of differentiation into a
business strategy.

He said many owners lack
the discipline to stick to their
differentiation, which may end up
confusing the consumers.

As an example, Carlson said the

Taking on the 'big guys'
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45
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46 .
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50

personal trainers at Discover Strength
avoid fads and offer only proven training
techniques.

They specialize in strength training
and work only at the studios. And, just
as important, all trainers have advanced
certifications or degrees.

Carlson also emphasizes the
importance of execution over concepts.

“The concept of ideas is overrated,”
he said. “As business leaders, we don't
have a lacking of ideas but we often
have a lacking of ways to implement
these ideas. We're unable to grow and
scale our company because we haven't
mastered the tools and mechanisms to
execute on the ideas.”

For example, he said, few gym owners
have procedures in place to hire the
best people, train them, employ them

effectively or fire them when necessary. of their business,” Carlson said. O

2016 TaiSPO Fitness Industry and
Fitness Club Management Forum

Thursday, March 3

9:30 a.m. to 4:50 p.m.
Conference Room 3, 2nd Floor
TWTC Exhibition Hall 1

Afternoon Session
1:30 -2 p.m.
Registration

Morning Session
9:30-10a.m.
Registration

2-2:50p.m.
Fitness Program Demonstra-
tion by Amor Lin: Fight Do

10-10:10 a.m. 2:50 -3 p.m.
Opening remarks and group Registration
photo

3-3:50 p.m.
Fitness Program Demonstra-
tion by Amor Lin: X55

10:10 - 11:10 a.m.
Fitness Club Management and

Market Analysis |
Ray Algar 3:50 -4 p.m.
Managing director, Oxygen Registration
Consulting

4 —4:50 p.m.

11:10 a.m. — 12:10 p.m.
Fitness Club Management and
Market Analysis I

Luke Carlson

CEO, Discover Strength

Fitness Program Demonstra-
tion by Johnny “Johnny G”
Goldberg: In-Trinity

(At Johnson Health Tech,
TWTC Hall 1, Booth B0910)
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“They talk very surface-level stuff
but often can't articulate their strategy
around one of the most important aspects
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The Taiwan supplier is launching
a range of cardio equipment for the
full commercial market, widening
its business focus from home fitness
users and light commercial markets to
commercial gyms.

“Going into full commercial is an
exciting move and logical step from our
current light commercial line. We will
be initially focusing on growing our
market share in the vertical commercial
markets, which is a sector in which we
already have a significant presence,” said
Chris Hancock, Dyaco’s global brand
director.

believes it can
achieve $50 million in sales within
three years in the full commercial
market.

Brian Murray, Dyaco’s chief
technology officer, said the company
expects to capture market share by
offering price points that are some 10 to
15 percent below those of similar top tier
products from established brands.

He said Dyaco’s new commercial
range was designed to the same
standards as the leading brands.

“When you're going after this
market, you have to be just as reliable as
the big guys,” Murray said.

The new Spirit 900
commercial series consists of a treadmill,

an elliptical, a recumbent bike and an
upright bike.

Some of the models use a touchscreen
console that Dyaco introduced last
year, which connects to an app on the
user’s mobile device via Bluetooth. The
user can upload workout data to Nike
Plus, Apple Health, Myfitnesspal and
other fitness platforms. Gym owners,
meanwhile, may appreciate the console’s
built-in calendar function.

Dyaco, which is showing the line at
TaiSPO, expects it to be on the market
by the fourth quarter. The commercial
line will be sold under the Spirit brand
name.

The Taichung manufacturer sells
home fitness equipment under the
Fuel and Xterra brands, and more
elaborate home gear and vertical market
equipment under Sole and Spirit Fitness
brands.

Its Spirit Medical Systems division
supplies medical and rehabilitation
markets.

Dyaco has been
laying the groundwork for the full
commercial line for some time. The
company received a capital infusion last
year from an investment bank to help
underwrite the expansion. Dyaco and a
key distributor are also investing in staff
to support the rollout.

Last year, the company began
production at a rebuilt, vastly expanded
factory that replaced a plant that had
been destroyed in a fire (see related
story, this page).

Dyaco has also recovered from a
recent market slump, said Allen Ting,
special assistant to the chief executive.
Although sales slipped by about 6
percent in 2015, that was after a
particularly successful 2014 when sales
reached about $140 million. Despite the
drop in sales, Dyaco’s profits were stable

TaiSPO 2016 Events

Wednesday, March 2
9a.m.—-6p.m.

TaiSPO All Stars Awards Display
Hosted by TAITRA and the Cycling
& Health Industry R&D Center
Booth G0136

TWTC Exhibition Hall 3

10-11a.m.

Opening Ceremony, Taipei Cycle
and TaiSPO 2016

Conference Room 401

4th Floor

Nangang Exhibition Center

By Invitation Only

2—-4p.m.

Cross-Border E-Commerce for
Sporting Goods

(Chinese only)

Conference Room 2

2nd Floor

TWTC Exhibition Hall 1

Free Admission

2-5p.m.

TaiSPO Procurement Meetings
2016

Conference Room 5

2nd Floor

TWTC Exhibition Hall 1

3:30-4 p.m.

In-Trinity demonstration

By Johnny “Johnny G” Goldberg
Johnson Health Tech

Booth B0910

1st Floor

TWTC Exhibition Hall 1

Free shuttle service to Nangang

TWTC Exhibition Hall 1 to/from
Nangang Exhibition Hall (round-

trip)

March 2-4 ....... 8 a.m. to 6:30 p.m.
March 5..... 8 a.m. to 1:30 p.m.
Buses leave every 15 minutes

in 2015.

Ting, who joined Dyaco last year to
help map out its growth plans, is one of
several new hires.

Dyaco hired Hancock in December.
He is a veteran of several fitness
companies, including Forza Fitness,
Yowza Fitness and RFE International,
which licenses the Reebok and Adidas
brands for fithess equipment.

The company is also expanding its
European infrastructure. In November,
it hired Mark Wegenroth as manager
of its German sales office, and expects
to expand its German staff to seven
employees from three by June.

New Level, Dyaco’s U.K. distributor,
recently hired three seasoned fitness
industry managers to support the Spirit
commercial range in Europe.

Jamie Burton, general manager of
New Level, said the commercial line
would nicely complement Dyaco's
current European offerings.

“We have done very well with Sole
products in the consumer market and
Spirit Fitness in the vertical market,”
Burton said. “It's great that Dyaco is now
investing in more heavy-duty equipment
to pave the way for natural progression
into the full commercial market.”

Europe is particularly attractive
because of a proliferation of low-cost

The completely revamped factory
began production last year and has
a capacity of about 20,000 units
a month, including ellipticals,
stationary bikes and treadmills.

Dyaco built the plant after a 2011
fire destroyed a smaller factory on the
site. The new factory has a workforce
of some 300, who cut, weld and
assemble fitness products. It includes
a $3 million coating facility that
Dyaco uses for painting.

Dyaco has also adopted just-in-
time manufacturing techniques.
Its warehouse stocks long-lead
components, along with inventories
of finished goods intended mostly for
the local market.

Dyaco will manufacture the
new Spirit 900 series entirely at the

ATaiSPO

gyms. “They often have the same
requirements as others but they

are looking for more cost-effective
suppliers,” Murray said. Another target
is hotels with smaller fitness areas that
may not want to invest in a full range of
machines offered by top-tier brands.

Meanwhile, Dyaco isn't
ignoring its other market segments.

For its light commercial range,
intended for customers such as hotels
and condos, Dyaco is adding a strength
training series this year that works the
major muscle groups. The series consists
of eight dual stations that each address
reciprocating muscle groups — pairing
leg extensions and leg curls, for example.

It started shipping to most
international markets toward the end of
last year.

For the medical and rehabilitation
segment, Dyaco developed the
Cognibike, a recumbent bike for
cognition therapy. Built at the request of
Japanese partners, the Cognibike uses a
tablet that lets the user play games like
Sudoku while exercising.

Murray said research shows that a
light physical workout, in combination
with cognitive training, is an efficient
way of helping people recover or
maintain their cognitive function.

Taiwan factory.

The company also has a plantin
Dongguang, China. To make a clear
distinction between the commercial
range and Dyaco’s less expensive home
fitness range and other products, Dyaco
has created a separate production
company, Yong An, for the lower-end
assortment.
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“We have doubled our bike sales
last year,” said Andy Wu, founder and
CEO of “Other
companies have seen the trend and
they come to us because we have been
manufacturing bikes for many years and

o f.
. &

“This system is compact and designed

for multi-sided training,” said Charles
Chen, marketing manager of Joong
Chenn Industrial, or JCI, which owns
the Steelflex brand. “That way you can
offer new training movements and a
bigger variety of exercise.”

The FTS360 allows for circuit
training on at least nine stations at the
same time and workouts in the three
planes of motion — sagittal, frontal and
transverse.

Another TaiSPO highlight for e
is its NTR2 functional
training rack, with accessories that
expand the range of available exercises.
The NTR2 is built on wheels so it can be
moved outside for use by several people
at once.

JCI sells Steelflex cardio and strength
equipment on the full commercial
market. JCI also sells the Body-Solid
brand outside of North America as part

we have patents.”

Boutique gyms such as Soulcycle
and Flywheel are making indoor cycling
trendy again. Les Mills, a workout brand,
is promoting Les Mills Cycle programs
around the world. Italy’s Technogym

of a joint venture, and the Fitnex brand
of home cardio products.

JCI manufactures the FTS360 and
other systems at its Nantou factory.

The company is steadily expanding
its international business as Steelflex
and Body-Solid gain recognition. Plans
for a European distribution center,
probably in the Netherlands, are in the
works.

China is another focus for JCI, which
builds home fitness gear at a large
factory in Suzhou. It has distribution
near Guangzhou and Shanghai, but
wants to expand to other provinces.
Asia accounts for more than half of the
company’s sales.

JCI employs about 350 in Taiwan and
China. The Body-Solid brand accounts
for about 60 percent of sales, while the
faster-growing Steelflex brand generates
20 percent. The Fitnex brand and OEM
production account for the rest.

and other brands are reimagining indoor
cycling equipment. And Peloton, a U.S.
company founded in Silicon Valley, is
growing quickly by letting indoor cyclists
tap into the energy of a group class from
home.

Tonic Fitness, in Tainan, is seizing
the momentum with a new generation
of connected indoor bikes that tap into
the cloud. Now used at selected indoor
cycling studios, the bikes have sensors
that capture workout data in real time
and let riders review them after class at
the studio.

Later this year, Tonic plans to release
an app that will let users send the
workout data to their smartphones or
other devices.

Tonic Fitness believes that the data
collected by typical fitness trackers isn't
detailed enough. In addition to such
standard metrics as heart rate and calorie
consumption, the Tonic Fitness bikes also
track watts generated, RPMs, and power
for each leg.

By comparing a user’s results with
those of other Tonic Fitness users, the
company can deliver detailed exercise
and health recommendations and boost a
user’s motivation.

It's also rolling out a platform to
support fitness centers that offer group
cycling classes. The Cloud-Based Indoor
Cycling Club Management can track
inventory, schedule appointments, and
manage and analyze member workout
data.

“It's the next step in our development.

Wednesday, March 2, 2016

We want to focus on the combination
of equipment and connection to the
‘Internet of Things,”” Wu said.

The company has benefitted from the
rise of Peloton Interactive, the U.S. indoor
cycling company. Instead of opening
studios, Peloton encourages consumers to
buy their own Peloton indoor bike that’s
equipped with a tablet computer, at a cost
of nearly $2,000. The Peloton bikes are
made by Tonic Fitness.

Consumers buy a monthly
subscription to participate in virtual
classes, streamed live from Peloton’s
studios. The company says it has nearly
100,000 members, and in December
raised $75 million from Catterton
Partners, a U.S. private equity firm that
also has stakes in Pure Barre and Sweaty
Betty. In February, Peloton announced a
partnership with Strava, a popular mobile
app that connects cyclists and runners.

With the growth in business, Tonic
Fitness recently boosted its production
capacity to 70,000 units a year from
60,000.

Wu founded Tonic Fitness in 1985
and has been making indoor bikes for
more than two decades, beginning with a
partnership with Schwinn and Johnny G,
the co-inventor of Spinning.

Its Taiwan factory makes commercial
products, while a mainland factory in
Ningbo, Zhejiang province, turns out
home fitness equipment. The Ningbo
plant is owned by the company’s vice
president.
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began selling Turbo tents directly to
consumers, starting in its home market
of Taiwan. The company estimates it has
sold 5,000 units in Taiwan.

“We have changed the business model,
which requires more exposure,” sales
manager Peter Chen said. “Our products
were previously promoted by other
brands but now we are directly facing the
end user.”

This year, Sportsman will expand
sales of its Turbo brand to countries
with few tent suppliers, including the
Philippines, Thailand and Malaysia.

With the shift in its distribution
strategy, Sportsman has refreshed its
logo and made its merchandising and
marketing materials more attractive.
Instead of brown boxes, for example,
Sportsman now packages its tents for
direct sales in colorful boxes.

The relative absence of other tent
brands in these markets gives Turbo an
opportunity, Chen said.

He estimated the Turbo brand could
account for as much of 40 percent of

€

Now, a Taiwan company has
developed a material that is like a first
cousin to neoprene. Executives say it is
more appropriate for humid and warm
conditions.

Called Sponprene, the material is a
blend of synthetic rubber and plastic.
It's made by Neotex Union Industries
of Tainan and is used mostly in sports
braces.

“It's very flexible and breathable,
so you won't feel uncomfortable when
you're sweating and your skin won't get
irritated. That makes Sponprene most
suitable to be used for health support,”

oo, o o o

company sales in five years.

Sportsman makes tents for the
international outdoor industry, supplying
such retailers as Cabela’s in the United
States, Herzog in Germany and Columbus
in Spain.

Sportsman chose Turbo as a brand
name because its tents set up quickly.
The frame and inner tent are assembled
in the factory. A camper needs less three
minutes to unpack a tent, unfold the
frame and click the special knuckles into
place.

Other manufacturers use fiberglass
frames for their easy-to-pitch tents, but
Strongman opts for aluminum because
it supports tents that are tall enough for
most people to stand up in.

Sportsman says the standing tents,
which it has made since 2004, are most
popular with families.

The company constantly tweaks
the design of the knuckles and other
components to make them easier to use.

One popular feature is a “living room”
that attaches directly to the main tent.
The company has also been working on

said Eva Wang, international sales
representative at

Neotex sells Sponprene products at
sporting goods retailers under its brand,
Sunforte.

Sponprene isn’'t meant to be an
alternative to neoprene. Neoprene is
waterproof, while Sponprene is an open
cell material that absorbs moisture.

Wang said the blend of synthetic
rubber and PU is laminated with
fabrics using environmentally friendly,
water-based adhesives instead of volatile
organic compounds.

“The development started about

such details as zipper pockets for guylines
and hangers to prevent leakage.

Instructions are now available both
in the box and online. And based on
feedback from distributors, Sportsman is
working to make its spring product line
more colorful.

Chen said Taiwan’s outdoor market
is growing. Turbo tents are familiar
sights at campgrounds such as Longmen
Camping Site, which is easily accessible
from Taipei and in summer hosts as many
as 800 campers a night.

While the site’s supervisor says
the number of campers has remained
stagnant, Chen believes that Taiwanese
consumers are increasingly trading up.
Taiwanese customers look for tents that
are comfortable in humid and warm
conditions, and suitable for weekend car

camping excursions.

Sportsman assembles its tents at
a factory in Tucheng Industrial Park
in New Taipei, where it also has its

€

three years ago when our
owner decided to set up a
new department to develop
new eco-friendly materials,”
she said, referring to Neotex
founder Jack Wu.

About 50 percent of the
company’s business comes
from sales of raw materials
including neoprene and PU
foam sheets.

Neotex also makes a range
of finished products that range
from oven mitts to cycling
apparel.
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headquarters.

The company employs about 100
and can produce 3,500 to 4,000 pieces a
month. All components, from the fabrics
to the frame, are made in Taiwan — an
important selling point for Sportsman.

Sportsman makes other structures
that use similar aluminum frames. It
won an iF design award last year for its
Turbo Motor Home, a car “tent” with a
retractable cover that can be operated by
remote control.

The Turbo Motor Home is fixed to the
driveway and protects a car from snow,
rain and other bad weather. Setup takes
about an hour.

Brothers Jack and David Chen
founded Sportsman in 1975. Jack Chen is
general manager and David Chen is the
company's president.

Its products range from one-person
tents to military camping tents. Family
tents are its biggest category, along with
special projects for rescue teams.
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“My performance at the triathlon
wasn'’t great, but | have to be able to talk
about the products with the customers,”
Feng-Hua said. And when the product
is goggles, she is eager to talk about the
Sable brand.

. for years has been
an established supplier of prescription
goggles in Taiwan and internationally. It
is also a longtime sponsor of triathlons
at Meihua Lake and Sun Moon Lake.

The company says participation at
the events has been on a sharp rise.

As more swimmers, runners and

cyclists flock to triathlons, they are
increasingly demanding technical
swimming goggles. That’s created a new
opportunity for Sable.

Sable recently
launched the GX-100XPT Extreme Sport
Swimming Goggle for triathletes and
others who swim outdoors, featuring

é%o o

Performance running tights available
in Taiwan, typically from international
brands, were too expensive and didn’t
fit many Taiwanese women. So Yin
refocused her company — - ...

— toward
making affordable compression wear.

She found a textile engineer who ran
marathons, and three suppliers who were
also running enthusiasts.

“Others said it would be too
complicated to make cheaper compression
garments,” Yin said. “But these managers
were from the new generation. They also
like to run, and they immediately went
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polarized lenses and a special coating.

“Goggles are mostly used for indoor
swimming but we've been emphasizing
their use for outdoor water sports,
because clear vision is all the more
important for people who swim in lakes
or the open sea,” said Wendy Song,
marketing manager at Eradiate, the
Taipei parent company of Sable.

While earlier versions of Sable’s
open water goggles used a bulkier
frame for protection, the GX goggle is
more streamlined, while still providing
comfort and performance.

Song said the GX line incorporates
six technical features.

Thanks to a special coating
technology, the lens has a hardness
rating of 3H, which means it can’t be
scratched by a pencil rated up to a 3H.

The lens has an anti-glare, polarized
blue tint, and its surface is completely
flat so it does not distort vision
underwater.

A hydrophilic treatment provides
UV protection and acts as a “fog eater,”
while the gasket is made with a very
smooth silicone material.

Song said Sable is the first to
incorporate an anti-glare treatment on
a polarized blue lens for prescription
goggles.

“This is most useful for activities
such as diving and fishing and reducing
exposure to strong sunshine, or the
reflection of the sunlight on the water,”
she said. “The blue lens also makes the
scenery clearer.”

The “silicone leather” gasket is
comfortable and practical. Song said
it's similar to the material used for
mobile phone cases. Unlike other kinds

for it.”
Apparel in the A.Myzone range uses

graduated compression based on medical

research. The line includes tights, shorts,
socks and calf sleeves.

Yin focuses on the fashion as well as
the function, and makes garments that
also look good in the supermarket.

This year, A.myzone is introducing
seamless garments for endurance sports.
A warp knitting technique produces
pieces that are light and smooth against
the skin, but is adaptable enough
to create a variety of patterns and
compression fits.

of silicone, the gasket doesn't get dirty
easily. A solid grip ensures the goggle
won't slip off in the water.

f Sable’s
merchandising, which simplifies the
selection of prescription lenses, is
another brand strength. Retailers need
to stock lenses with varying degrees of
correction, and consumers need a quick
way to choose the appropriate lenses.

Two years ago, Sable developed a
retail display that simplifies the process
for retailers and consumers. The
displays let retailers assemble a custom
goggle for a customer by easily clicking
the lenses into the goggle frame. Left
and right lenses are handled separately,
since many people need different
corrections for each eye.

One of these award-winning
displays takes center stage at Feng-Hua’s
Metroasis store. The Yilan City retailer
is one of 16 Metroasis stores in Taiwan.

Although the store sells all sorts of
sporting goods, watersports is one of its
biggest categories because it is close to
some of Taiwan’s most popular beaches
in Yilan County, in northeastern

“TaiSPO

Taiwan.

Feng-Hua said she focuses on the
Sable brand because goggles from other
manufacturers are more likely to leak
and tear. The display adds visibility
to the brand and makes it easy to
customize prescription goggles for
customers.

Sable now hopes to bring this kind of
success to other markets, including the
United States, where the brand is sold
through a distributor.

. Song said Sable’s

market position in Taiwan could get
a further boost. Beginning this year,
prescription goggles will be classified as
medical devices. That means suppliers
will be required to obtain a special
license, which Sable received last year.

Sable makes all of its lenses and
nearly all of its goggles in Taiwan.
Eradiate maintains a sales office and
a small factory in Shanghai, where it
assembles products for the mainland
Chinese market. The company has
deemphasized OEM production and
now focuses on the Sable brand.
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Two teams of three players engaged
in an intense canoe polo game, wielding
their paddles with impressive agility as
they rushed for the ball and attempted to
throw it into a goal suspended over the
churning water.

They were taking part in a national
youth championship in canoe polo, as
their high school mates, parents and
other supporters cheered them on.

Taiwan has only a few hundred
registered canoe polo players, but
its men’s team has won the Asian
championships six times in a row. Now
the sport is spreading among younger
players.

“It's fun and fast, and it's exciting
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There, at a company calleds *
EEMEETIZEN, they can source an
assortment of sports gear that may

not be glitzy, but is essential to letting
teams play and coaches coach — from
ball pumps to marker cones to coaching
boards.

Because most athletes and trainers
don't like a lot of accessories rattling
around in their equipment bags, Jiao
Hsiung has developed a number of
products that serve more than one
function.

For example, one new ball pump is
also a pressure gauge.

“You can screw the gauge onto the
pump, or the needle,” sales manager
Vincent Yang said. “That way you can
check if the pressure is right, or you can
use the two parts individually.”

Last year, Jiao Hsiung released a
pump with an attached fixed gauge. The
new version allows the gauge and the

E

to play a new sport,” said Jumbo, a 13
year-old player from the Kang Chiao
International School, whose coach is a
former national team player. Kang Chiao
fields one of Taiwan’s best teams and
sends its players to competitions around
the world.

In the center of this flurry of activity
was the canoe polo ball itself. The Conti-
branded ball came from Continental
Chemical Industries, a leading OE
manufacturer of sports balls.

Although its production
for other brands is the mainstay of its

business, Hall 1 1F/A0524

working to promote its Conti brand.

" S

pump to be used independently, and
includes built-in storage for needles.

The company makes many other
interesting products, such as a battery-
powered whistle for Japan.

Another is a boxing set that
electronically tracks the number and
force of the punches and transmits the
data wirelessly to a smartphone or other
smart device.

The company owns 39 patents and
has applied for five more.

Jiao Hsiung, which turns out
millions of units a year, is investing in
new equipment to make the factory
more efficient and “greener.”

To reduce labor costs, it plans to
boost the number of semi-automated
equipment by about 30 percent a year
for two years. The equipment runs with
less human oversight.

One of Jiao Hsiung's strengths is that
it makes nearly 80 percent of its own

The Taipei company has a partnership
with the International Canoe Federation,
which oversees canoe polo.

Conti, which also supplies the much
larger water polo market, has been an
official supplier of canoe polo balls for
years.

Having the backing of the
international federation is important
because canoe polo balls are particularly
technical.

“The most important aspect is the grip,
because the ball is always wet and the
players have to be able to hold it with one
hand,” said Leo Tsai, marketing manager
for Conti. The company developed a
rubber compound in-house to meet the
sport’s unique requirements.

Canoe polo typically involves two
teams of five players who play in a
swimming pool or on a rectangular
“field” on open water. Canoes are
equipped with nose and tail bumpers.

The rules aren’t hard to learn, but the
sport requires plenty of stamina.

Players have to accelerate and change
direction in short bursts when chasing
the ball. They aren't allowed to hold the
ball for more than five seconds.

Canoe polo is also a contact sport.
Players wear helmets with faceguards to
avoid paddle hits.

They need to be adept at Eskimo rolls,
because opponents are allowed to capsize
the canoe while a player is holding the
ball.

Like Conti's water polo balls, canoe
polo balls feature a patented channel area
with three bumps for improved grip.

“We have worked out the pattern so
that the fingers always cross the channel,
which helps for the grip,” said Paul Yang,
the company’s vice president.

Conti reinforced the layer of windings
in the balls because they are inflated to
high pressures.
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machinery, so it can design
equipment to meet its specific
needs.

Half of the company’s
plastic injection molding
machines — which can
turn out some 50 million
pieces a month — is slated
to be replaced with more
ecologically friendly
equipment over the next
decade.

Another 10-year project is
an in-house chemistry lab that
will help the company ensure
that its products comply with
all international standards.

“It will save time for us
to test the products at our
own lab and adjust them if
required, instead of having to
go back and forth,” Yang said.
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., Conti's
success in making high-quality balls for
activities like canoe polo, along with
more established sports, underscores its
flexibility. That has helped fuel demand
for its OEM business.

For example, Conti supplies
basketballs to Li-Ning, a leading Chinese
sporting goods brand, that are used in
Chinese Basketball Association games.
The agreement, in place for about a year,
has boosted Conti's brand recognition on
the mainland.

“We're continuously building orders
with existing customers because we
supply balls of a quality and a price that
make them unbeatable in the market,”
Yang said.

Conti combines large-scale production
at its mainland factory with a focus on
customer relations and investments in
product development and manufacturing.

From its headquarters in Taipei, Conti
oversees sales, purchasing and finance. Its
factory is near Dongguan in the southern
Chinese province of Guangdong.

As an example of its investment
in manufacturing processes, Conti is
developing a lamination machine that
should save time and cut costs when it
goes into operation later this year.

Yang said it takes three months to
train a factory worker how to laminate
a ball, which is the process of joining
together and strengthening the separate
panels that make up a ball. On the
production line, a worker needs eight to
10 minutes to laminate one ball.

The machine should be able to
accomplish the same task in six or seven
minutes — a substantial savings.

While the Conti brand allows the
company to showcase its technical
prowess, about 90 percent of
Continental’s sales come from its
contracts with OEM customers, including
Wilson, Baden, Gala, and Golty.
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