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The show, which opens today, hosts
1,104 exhibiting companies from around
the world — signifying the show’s
continued value as a crossroads for the
global industry.

“For the global cycling industry,
Taipei Cycle serves not just as the chosen
platform for well-recognized brands
in connecting with Asian markets,
but also for small and medium size
companies to catapult themselves onto

LIVE FROM THE SHOW

the international
stage,” Peter Huang,
president and CEO
of TAITRA, said
yesterday.

Huang heads the
Taiwan External
Trade Development
Council, which
organizes the show.
He and other officials
spoke to a horde of
international media
yesterday at the
show'’s traditional
opening press
conference.

Despite its
space constraints,
organizers have
managed to fit in

. some new exhibitors.

For the first

time, Taipei Cycle is hosting a Japanese
Pavilion, at N1306 in the back of the
fourth floor. Among the 11 exhibitors
are Bridgestone Cycle, Nitto components,
Bike Guy accessories and Atelier De
Kijafa race bikes.

CONEBI — the Confederation of the
European Bicycle Industry, created by the
merger of Colibi and Coliped — is hosting
31 companies in the front of the “L” row
on the fourth floor. UBI France has a

14-booth French Pavilion, and the China
Pavilion will again occupy the fifth floor.

Meanwhile, relief for companies that
want to expand their booths — and for
those that want to get off the waiting list
— is on the way, said Andrea Wu, press
coordinator for the TAITRA.

Wu said yesterday that construction of
a second Nangang hall, visible across the
street from the existing hall, should be
completed in late 2016 and available for
the 2017 Taipei Cycle show.

The new hall will be almost as big
as Nangang but won't have as much
exhibition space because, unlike
Nangang, it has structural columns on
the show floors.

Still, Wu expects Taipei Cycle will
bring its capacity to 4,500 to 5,000
booths. Even so, she said, Taipei Cycle
will be full.

“I think for the first year it will fulfill
our demands, but we’ll see. We'll fill the
whole hall. We still have a long waiting
list because some companies aren't
willing to use Hall 1,” Wu said, referring
to the overflow hall at the downtown
Taipei World Trade Center near Taipei
101, some 30 minutes away from
Nangang.

Most demand is coming from Asia,
particularly mainland China, followed by
Malaysia, Thailand and the Philippines.
Many longtime exhibitors also want to
expand their booths.

Taipei Cycle’s future show dates are
also an item for discussion with TAITRA
officials. Surveys show that while about
60 percent of exhibitors continue to favor

What's on today Wednesday, March 18

All events are at the Nangang
Exhibition Hall unless otherwise
noted

GENERAL SHOW
INFORMATION

Taipei Cycle Show
Hours: 9 a.m. — 6 p.m.

Venues: Nangang Exhibition Hall
and Taipei World Trade Center
(TWTC) Hall 1, 2nd Floor.

Held in association with the Taipei
International Sporting Goods

Show (TaiSPO), Taipei International
Sports Textile & Accessory

Expo (SPOMODE) and Taiwan
International Diving and Water
Sports Show (DiWaS) at the TWTC.

ALL DAY
9am.—-5p.m.
LEV Test & Drive
ExtraEnergy

4F - Cargo Ramp

Events

10-11 a.m.

2015 Taipei Cycle and TaiSPO
Opening Ceremony,
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featuring remarks by Taiwan
President Ma Ying-Jeou
4F — Conference Room 401

11 a.m. —12:30 p.m.

Award Ceremony of the 19th
International Bicycle Design
Competition

4F — Conference Room 402

2-4:30 p.m.

2015 International

Bicycle Trend Forum

4F — Conference Room 402
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March dates, Wu said others are pushing
for summer or fall.

“We are open for discussion and
suggestion. It definitely does not have to
stay in March,” she said.

TAITRA would give the industry at
least two years’ notice of any change in
timing, which means 2018 is the earliest
it would happen.

The good news is that the struggle for
space underscores Taiwan’s continued
dominance of high-end bicycle
production.

Tony Lo, chairman of the Taiwan
Bicycle Association, said yesterday that
Taiwan is the epicenter of innovation.

Last year, exports of bicycles and parts
and accessories totaled $2.8 billion, and
the average FOB value of Taiwan-made
bikes was $457.

“It continues going up,” said Lo, also
the CEO of Giant Bicycles. “That shows
and confirms that Taiwan is the place for
R & D, setting trends in all products.”

Still, Taiwan hasn’t been sheltered
from the world’s economic woes. Export
volumes fell in four of Taiwan’s top 10
markets: the U.S., Germany, mainland
China and Australia.

Less-mature markets such as New
Zealand, Thailand, Spain and Sweden
picked up some of that loss, so overall
export volumes fell by only 2 percent
last year to 3.75 million units. The EU
remains Taiwan’s top market, accounting
for 55 percent of all bicycles made on the
island.

Taipei Cycle runs through Saturday,
which is a public day. Q

4 p.m.

CONEBI (the Confederation of the
European Bicycle Industry) press
conference

With René Takens, president and
Erhard Buichel, vice president

4F — L0122

Are you putting on an event you'd
like to list in tomorrowRaipei Show
Daily? Email your information to us
by 2 p.m. at TaipeiShowDaily@gmail.
com. Include the event time, booth
numbetr/location and your contact
information.

sate-lite.com.cn
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Show Briefs

Taiwan President Ma Ying-jeou
is expected to open the Taipei
International Cycle Show during this
morning’s Opening Ceremony.

The event is scheduled from 10 — 11

a.m. today in Conference Room
401, on the 4th floor of the Nangang
Exhibition Hall.

Ma will make brief remarks at
10:30 a.m.

Also speaking at the opening
ceremony are Francis Kuo-Hsin
Liang, chairman of the Taiwan
External Trade Development Council
(TAITRA), which organizes the show;
Catherine Wang, president of the

Taiwan Sporting Goods Manufacturers

Association; Tom Chen, president of

the Taipei Sporting Goods Association;

Tony Lo, chairman of the Taiwan
Bicycle Association; and Shih-Chao
Cho, deputy minister of the Ministry
of Economic Affairs.

Today'’s ceremony also celebrates
the opening of TaiSPO, the Taipei
International Sporting Goods Show.
TaiSPO, a sister show to Taipei Cycle,
runs concurrently at the Taipei World
Trade Center near the Taipei 101.

@ e 0000000000000 000000000 00

The Light Electric Vehicle Association

has named Bosch e-Bike Systems as
“Company of the Year,” and Claudia

Wasko, who heads Bosch'’s e-bike office

in the United States, as “Cross Cultural
Leader” for 2015. LEVA, a U.S.-based
trade association for e-bikes and other
small electric vehicles, is scheduled to
present the awards to winners at its
Networking Dinner on Thursday.

This is the first time the organization
has issued awards. Chairman Ed

Benjamin said LEVA wanted to recognize

different aspects of the e-bike industry
than those commonly cited in awards.
“There are awards and recognition
for biggest sales, outstanding design,
technical innovation, but there was
little formal recognition of things
that we regarded as equally, or more,
important,” Benjamin said. Those
include “being a good corporate citizen,
providing leadership that changes the
transportation options of hundreds of
millions of people, or redefining e-bike
propulsion.”

LEVA named Zehus as innovator of the
year. The Italian company developed an

all-in-one e-bike system that replaces a

rear hub. Hero and its A2B e-bike brand,

and Ohm Cycle of Vancouver, Canada,
were named “Bright Lights.” Fairly,

a Taiwan manufacturer, and Currie
Technologies, the U.S. market leader
in e-bikes and a division of the Accell
Group, were named Corporate Citizens
of the Year. LEVA also will present

“Leaders Medals” to many people active

in the industry, and “Founders Medals”
to e-bike pioneers whose contributions
occurred before 2000.

LIVE FROM THE SHOW

Taipei Cycle has a new B2B
Pavilion this year to promote
e-commerce in the industry.

The B2B Pavilion is on the Buyer’s
Lounge, Room R455, on the 4th floor
of the Nangang Exhibition Center. It
will feature demonstrations from B2B
platform operators from Taiwan who
are involved in the bicycle industry.

A Meet ‘n Pitch event takes place
Thursday with companies that will
showcase industry trends. Meet ‘n
Pitch sessions will include short videos
and complementary refreshments.

See the Event Guide in tomorrow's
Taipei Show Dailyor more information
on Meet 'n Pitch.

Tern hosts its annual Social Ride
on Thursday. It's the only ride of
its kind during Taipei Cycle and
happens rain or shine.

This year’s ride departs from
the Tern Outdoor Demo Area, Tent
#T0022, at 5:30 p.m. Thursday.
Riders will take a 15-kilometer
(9-mile) spin down the riverside
bikeway to the Three Lions Inn, an
English-style pub and restaurant in
Taipei’'s Maji2 Square.

The first 150 riders who register
will receive a coupon for a free beer.
Riders should bring their own bikes
and helmets to the event.

Visit Tern’s Facebook page to
register.
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Knut Jaeger, 72, the founder
of Asia Bike in Nanjing, China,
died suddenly of a heart attack
on Jan. 31. Show organizers said
they would continue to expand
the show, which celebrates its 10th
anniversary this year.

“The personal loss of Knut Jaeger
is weighing very heavily on us all,”
said Stefan Reisinger, divisional
manager of Messe Friedrichshafen.

Messe Friedrichshafen, the
organizer of Eurobike, is part of a
joint venture that stages Asia Bike.

“Knut Jaeger was a remarkable
person, always thinking positively
and always on the go. He knew
how to motivate others and to bring
his team along with him,” said
Klaus Wellmann, CEO of Messe
Friedrichshafen.

Jaeger also was a founder of the
OutDoor show in Friedrichshafen
and Asia Outdoor in Nanjing.
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Taipei Cycle officials honored the
2015 award winners yesterday on the
eve of the show’s opening.

Two of 2015’s five Gold Award
winners, and a sixth winner of a new
“Young Enterprise” Gold Award, won
for bikes that ship to consumers or
retailers disassembled in small flat
boxes, saving on transportation costs
and giving users the satisfaction of
building their new rides.

“It's becoming a trend,” Brian
Hoehl, director of Protanium, said
yesterday after his company won a
Gold Award for its e-bike made with
a plywood frame. “It reduces the
packaging, and increases the amount
of bicycles you can have in your shop.”

Hoehl said the company has made
enough of the plywood “sandwich
bikes” to receive feedback from
distributors and plans to launch them
on the market soon. They will retail

for about 1,500 ($1,580).
A
= —
A\
1 . reo*

Protanium’s award-winning entry
lives up to its name: Okovanlig, which
means “environmentally friendly.”
The plywood is certified by the PEFC
(Programme for the Endorsement of
Forest Certification), and is harvested
in an environmentally friendly way.

Another wooden bike — made of
bamboo instead of plywood — won
the Gold “Young Enterprise” award for
its creator, Sunny Chuah.

Chuah’s Bamboo Bee Bike Kit
offers one-of-a-kind bamboo frames
and ships the bikes in a simple
cardboard box.

Chuah said he came up with the
idea after riding a self-made bamboo
bike for nine months from Central
Asia to Singapore.

“The magic was that the bicycle
| rode with actually connected with
people faster and easier,” he said.

| @== |
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Bamboo Bee raised nearly $74,000
on Kickstarter. The first shipment of
some 450 kits will go out within days.

Another do-it-yourself Gold Award
winner, the Mindbike, is made of

recyclable aluminum. Made by the
Otomo Corp. of Japan, Mindbike is
a small-wheeled bike that uses only
bolts for assembly. Its adjustable frame
length fits children or adults.

The other Gold Awards went to
more traditional products that were

reengineered in imaginative ways.
Airace won for its iGauge iVeloce
Road minipump, the first pump on the
market with Bluetooth 4.0 technology.
Topeak’s Transformer Series of
pumps have a dual personality: Each is
both a pump and a bike stand.
Stromer's ST2 e-bike has a built-in
SIM card for global Internet access and

communicates with any smartphone
through the myStromer app.
Bluetooth, GPS and GSM connectivity
let users track the bike's location for
powerful anti-theft protection.

The d&i awards are organized
by TAITRA and the Taiwan Bicycle
Association and executed by the iF
Design Forum of Germany.

Judges issued a total of 57 awards,
including five Gold Awards, one gold
“Young Enterprise” award, and 51
silver awards. Q ,,
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Several models from the “Heritage
Collection” are on display here in Taipei.
The first model in the collection is the
Eddy70, a limited edition of 70 units.

Bike No. 1 was given to “The Cannibal”
himself, the man many consider to be the
greatest professional cyclist of all time.

In January, the company began taking
orders for the other 69 on a first-come,
first-served basis. Buyers may have to
steel themselves for the price tag: An
Eddy70 costs 14,000 ($15,650).

“A nice detail is that these bikes
will be delivered in June 17 — Eddy’s
birthday,” said Rob Beset, CEO of Eddy
Merckx Cycles. The steel frames of the
Eddy70 bikes are TIG-welded in Belgium.

Other models in the Heritage
Collection will use steel frames from
China to meet more attractive price
points.

Beset said Eddy Merckx Cycles
decided to come to the Taipei Show
because it has a growing number of
Asian importers and is looking to expand
internationally.

Beset acknowledged that, compared
with North America and Europe, the
Asian road bike market is still small. But,
he added, “brands with a strong story are
extremely important there.”

Beset is one of several industry
veterans who lead Eddy Merckx Cycles
after the brand was purchased in 2013 by
Jan Toye, a major figure in the Belgian
beer industry. Beset is the former general
manager of Batavus. The company’s chief
development officer is Rolf Singenberger,
former product and brand manager at
BMC.

While the Heritage Collection honors
history with its frame design and colors,
Beset said the bikes are not museum
pieces.

“The new steel bikes cannot be
compared with the race machines from
Eddy’s glory years,” Beset said. “These
are neither retro bikes, nor something
for fixie-lovers; they are ultramodern,
state-of-the-art racing bikes, improved
with the best Columbus steel alloys and

designed for superior performance.”

While the Heritage Collection uses
steel, some 95 percent of the entire
Eddy Merckx Cycles line uses carbon
fiber frames, marketing manager Peter
Speltens said.

The new line offers 19 racing models,

with frame options ranging from
high-end and stainless steel, scandium-
to-order frames made in Belgium, and
carbon.

The company plans to show its 2016
line by invitation only on Friday in a
private conference room. Invitees are
primarily members of the company’s
global distribution network. Currently,
some 20 distributors sell Eddy Merckx
bicycles in 25 countries.

Beset expects to expand distribution

after the company’s
appearance in Taipei.

“With Eddy Merckx,
we have a living legend on
board. People are aware
of the heritage of our brand,” Beset said.
“Actually, we have several offers from
distributors in China and Indonesia on
the table. We will see who fits best. We
are very selective and not in a hurry.”

When Toye bought a majority
ownership in the company in 2013, Eddy
Merckx retained a 6 percent ownership
share of the brand that he created in
1980, according to news reports.

He remains active as a brand
ambassador. Beset said Merckx is still
involved in the company and is proud to
take part in a “steel is real” revival. Q%o*
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The Taipei Cycle Show marks the
organization’s first official appearance.
CONEBI takes over management of the
European pavilion in Taipei, which for
22 years was overseen by COLIPED. The
pavilion remains Taipei Cycle’s largest
exhibitor.
Among this year’s 31
exhibitors are three
newcomers: Axa Bike
Security, Eddy Merckx
Cycles, and Fun Sport
Express.

CONEBI officials
are hosting a press
conference today at 4
p.m. at the booth. Its
president, René Takens,
and vice president,
Erhard Biichel, will
discuss the organization’s plans.

A representative of the European

COLIPED, an acronym
for the Association of the
European Two-Wheeler
Parts’ and Accessories’
Industry, was founded in 1960. COLIBI —
the Association of the European Bicycle
Industry — came along in 1973.

“The new association
* %
*

will keep on maintaining
regular contacts with
European policy makers
and authorities, as well
as with other associations
that pursue common
objectives, the European
standardization body
CEN, industry and
mobility experts, and
the international press,”
Takens said. .
CONEBI will assume responsibility -
for publishing the annual European Bicycle

*

* *
QDNEBl
s

Cyclists’ Federation also will discuss the
upcoming Velo-city conference, which is
scheduled for next year in Taipei.
Takens is CEO of the Accell Group
while Biichel heads Biichel & Co. Other
members of the CONEBI board are vice

president Massimo Panzeri of Atala

and treasurer Sacha Boedijn of
Association.

the RAI

Industry & Market Profilewhich had been
a joint project of the two predecessor
organizations.

Greet Engelen, the longtime general
secretary of COLIPED, remains in charg

e

of CONEBI. Staffing the pavilion in Taipei
is Peter Hildering. A new website soon
will be online at www.conebi.eu.

Qe<Z%o®

Chris Wang, Darfon’s senior vice
president, said the Taiwan company’s
new e-bike brands are off to a good
international start.

“Besv is a totally new brand and
a new e-bike concept. It needs a
different approach than regular e-bike
brands. We received a lot of awards
and we've gotten positive feedback
from end users. We've put a lot of
effort into developing Besv, and at
the end of 2014 started producing
both the Lion and Panther for mass
production,” Wang said, referring to
two Besv models.

are important for us,
especially for Besv,”
Wang said. “Recently,
new distributors were
recruited for both Switzerland [Ontek]
and Russia [Intense]. For Germany we
are still deciding whether to recruit an
agent or set up our own sales office.”
This year, Darfon also intends
to recruit more agents to handle
Besyv, and retailers for Votani in the
Netherlands and Belgium.
“We have set aggressive targets and
hope to find at least five new countries
for Besv. In addition to Germany, we

St
P A ;*‘ F The full-sized Lion is Besv’s are also considering Italy, France and
VOoey IVIOEK top-line model, and the Panther is the United Kingdom,” Wang said.
ray 1= a small-wheeled urban bike. The He added, “In Benelux we want to

Weight — 41 0g

QR support
App available for
i0S, Android.

Both straight-pull
& J-spoke available

Besv name refers to four words
that describe the brand’s principles:
“beautiful,” “eco-friendly,” “smarter”
and “vision.”

While Besv bikes have a
contemporary design, Darfon’s Votani
line is intended to look more like
traditional Dutch city bikes.

“With Votani, we are going fast
in the Netherlands. We started from
zero in March 2014 and by the end of
last year we had recruited almost 100
dealers. That is a very good record,”

start with Besv as well, but we are also
focused on Votani. The dealer network
should grow to 200 dealers in the
Benelux.”

Although it is a newcomer to
the bicycle industry, Darfon is a big
Taiwanese electronics company that
makes such products as computer
keyboards and laptop cables. It posted
sales of about $680 million last year.

Here at the show, Darfon is
showcasing the complete Besv line,
including the gold award-winners

El':lﬂpﬂ?l'r: ELEE;B o Wang said. Lion LX1 and Panther PS1. Two new
mmpul&r: g Wang believes the international models, the Jaguar JS1 and Cat CF1,
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e-bike market will continue to grow.

“In Asia and in the U.S., more
people want to buy an e-bike. In the
European countries the economics still
have a lot of impact, but in the end |
expect that a lot of people will change
from a regular bike to an e-bike —
especially when local governments
encourage their citizens with tax
incentives,” he said.

Wang said the Benelux countries
are important European markets
for Darfon. Votani sales are growing
quickly, and Darfon expects to begin
selling its Besv bikes there soon.

“After Benelux, countries like

also are on display.

The Jaguar JS1 has a step-through
frame and is equipped with Darfon’s
“Algorhythm” power drive system.

The Cat CF1 e-bike has a neat and
stylish design and is a good fit for daily
commuting. Darfon is positioning the
Cat CF1 as “affordable green fashion.”

The Lion LX1 works with Darfon’s
phone app, which allows a rider to
replace the Besv interface and control
the bike with a smartphone.

Available apps include My Journey,
a trip planner; an anti-theft system;
and History, which lets users review
their trip by route, time and altitude.
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A look around Taipei Cycle shows
that these bite-sized bikes are more
versatile than ever before. And, as Tern's
collaboration with music producer
will.i.am proves, they can even be
fashionably hip (just see our cover photo).

Because Asia is home to many of
the world’s major metropolises, it's
traditionally been a stronghold for
manufacturers and consumers of folding
bikes. After all, these kinds of bikes can
be carried in the trunk of a car or slipped
onto a metro car or public bus. At home,
they take up hardly any storage space
when not in use, making them attractive
for snug urban apartments.

As large cities in the United States

and, especially, Europe, impose more fees

and usage restrictions on cars, the market
for folding bikes is on the rise in these
regions as well — spurring innovation
and new products.

Finally, several folding bike brands
won 2015 d&i awards, showing how
much innovation is going into the
category.

One folding bike concept started
making waves in the mainstream media a
few weeks before Taipei Cycle.

It's called the MoDe:Me, and it comes
from Ford — the automobile brand — in

Wednesday, March 18, 2015

Tern Bicycles
meanwhile, is
proving that a
folding bike can
be stylin’. Tern teamed with Black
Eyed Peas founder will.i.am for his
new Ekocycle range of products
made from recyclable materials. He
introduced the range this month

at a dedicated shop-in-shop inside
London'’s fashionable Harrods
department store. Tern is making

One of those award
winners, the Dahon Clinch,
is a sporty folding bike with
a neatly constructed frame of
polished aluminum. Its folding
mechanism is well hidden:
Apart from the foldaway
steerer column, two bolts each
at the top and the down tube
are the only telltale details.
The Clinch rolls on aero
wheels from ControlTech. An
FSA carbon crankset also adds
to its high-end looks.

Dahon won a second d&i
award this year with its 4D
Quickpark stem. This neat
piece of engineering offers a range of
tool-free adjustability for the handlebar.
When it's time to stow the bike, the
handlebars turn “flat” so the bike can be
stowed in as small a space as possible.

cooperation with Dahon,
one of the world’s leading
folding bike makers.

Ford debuted the
MoDe:Me not at a bicycle show but
at the Mobile World Conference in
Barcelona, Spain — a show dedicated to
smartphones and other mobile devices.

While that may seem to be an odd
venue to launch a folding bike backed by
a carmarker, the MoDe:Me is equipped
with iPhone connectivity. Grips offer
haptic feedback to riders through
vibrating handlebar grips, notifying them
when to turn or alerting them of vehicles
overtaking them from behind.

Apart from these and other digital
delights, the MoDe:Me comes with a
200W motor and a 9 amp-hour battery,
yet still folds into a package small enough
to fit into most car trunks. A Ford team
also built a “Pro” cargo bike concept for
urban commercial use.

There’s no word from Dahon or Ford
if, or when, the concept will go into
production.

Dahon, which announced a wide-
ranging partnership with Ford at last
year’s Taipei Cycle show, is also showing
plenty of production-ready products at
its booth. Two Dahon products won 2015
d&l awards.

Ekocycle versions of its aluminum-frame
Verge X20 and Verge P9, which will be on
sale at Harrods through February 2016.
Meanwhile, the Verge X18, aka the
“Blue Streak,” won a 2015 d&i award. It's

CUSTOMIZE
YOUR BIKE!
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a sleek, 20-inch-wheel bike that is
well spec’d but can fit under a desk.
The Eclipse S18 bike challenges
the idea that a folding bike is just for
short jaunts. The S18 rolls on 24-inch
wheels and is fully equipped with
lights, disc brakes, a hub dynamo,
fenders and front and rear carriers.
Tern also emphasizes accessories.
Its Cargo Rack, for example, is
compatible with many panniers and

bags and even accepts a child seat — a

first for folding bikes.

Tern is launching the eLink,
a folding e-bike featuring a
compact, 250W Bafang central
motor and battery. Even with its
e-bike components, the eLink folds
compactly.

KHShas been
making folding
bikes for years, and
is debuting a new
folder for longer
trips. Dubbed the F-16, this little

beastie rolls on 16-inch wheels and
is available in either grey or yellow.
Apart from an elastomeric rear
suspension, the F-16 offers a rack
up front and still can be folded to a
compact package.

Another folding bike specialist,
Brompton, is a constant value with a
loyal customer base. While its designs
remain unchanged, the British
manufacturer is presenting new
color schemes in Taipei. The main
frames are done in
distinct new colors
while the rear
triangle, parts and
accessories mostly

are kept black, for eye-catching
combinations that should appeal to
style-conscious customers.

A couple of
classic folding
bikes are getting
facelifts. The
Ming Cycle Strida
is debuting a version with a carbon
frame and a new seat dome that
accepts saddles with conventional
rails. The new version doesn'’t tamper
with the Strida’s iconic design, which
puts the rider in an upright position.
When folded, the Strida can be
wheeled instead of carried.

Another

revamped classic t

is the Pacific

CyclesReach.

With 20-inch

wheels that put the rider in a similar

position as on a conventional bicycle,

the Reach is ready for long rides.

Pacific added

an elastomeric
suspension in the
rear and in the
new fork, which
can be adjusted by
the rider. Yet even
with a 20-speed
drivetrain, the
Reach weighs just
a tad over 10kg
(22 Ibs.). The new
Reach won a d&i
award.

7 Se%o »
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Also worth

mentioning is
Bickerton Portables. Founded in 1971
and relaunched in 2011, this British
brand is making its
debut in Taipei with
new, ultra-compact
bikes with 14- and
16-inch wheels
to complement its existing 20- and
26-inch bikes.

The steel Bickerton Comet looks

much like its aluminum sibling,
the Junction 1909, but has a svelte
cro-moly frame for suppleness.
The Junction, Bickerton’s flagship,
is a 9-speed folder equipped with
components from Shimano, Avid,
FSA, Schwalbe and SKS, and a
Brooks Champion saddle. Q¢ €
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Spank, a Taiwan mountain bike
components company, is tackling arm
pump with an unusual handlebar
treatment that it is now introducing to
the market.

Its solution is a foam injected into the
hollow interior of its handlebars. Spank
calls it Vibrocore, and says the foam
— a startling shade of green — greatly
reduces the amplitude and frequency of
vibrations that lead to arm pump.

The syndrome “is actually a
numbness that’s created in the hand
through sustained high-frequency
vibration,” said Mike Dutton, Spank’s
brand manager.

Spank spent months researching
the problem of arm pump. Itisn’t just
mountain bikers who suffer from the

problem, Dutton said. So do motocross
racers, and workers who use power tools
or heavy machinery.

Motocross has developed effective
defenses against arm pump, but their
solutions are too heavy for mountain
bikers.

“Those systems all weigh 300 grams
[10.5 ounces] or more, and you can't put
that into a 250-gram bar,” Dutton said.

Spank sought a solution that would
add no more than 25 grams to the
weight of a handlebar. It also sought a
“closed-cell” foam that was impermeable
to water and wouldn’'t degrade over
time.

“We had to find the right hardness,
the right permeability, the right weight,
the right effectiveness. We tested

everything,” Dutton said.

Essentially, the foam refracts and
reflects vibrations that would otherwise
travel through the handlebar and into
the hands and arms of the rider.

“Instead of those energy waves
traveling unimpeded down the bar
and building in frequency, they tend
to bounce around inside the handlebar
until they're dissipated inside the foam,”
Dutton explained.

A side benefit is that the foam
“exponentially enhances” the strength
and rigidity of the handlebar itself.
Spank typically subjects its bars to a
flex test of 400,000 cycles, which is
twice as many as required by European
standards.

“With the Vibrocore, we went to two
million cycles, and the machine had to
be turned off,” Dutton said. “We haven't
been able to break one in fatigue testing
yet.”

Spank is offering Vibrocore
versions of two handlebars: The Team
Edition Spike 800Race Vibrocore, for
downhill and freeride; and the Oozy
760 Vibrocore, for all-mountain and
cross-country.
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The Vibrocore versions
are pricier, but the bars
remain affordable. The
800Race Vibrocore and
Oozy 760 Vibrocore carry
a suggested retail price of $99, about $20
more than non-Vibrocore versions.

Some manufacturers say carbon bars
also reduce arm pump, but Spank has a
deep-seated ambivalence toward carbon
products.

“We only work with recyclable
materials. Carbon cannot be broken
down cost effectively or energy
effectively and reused,” Dutton said.

“We don't say carbon isn't right for

the bike industry. We say it's not right
for products that have to be replaced
regularly. People shouldn’t be buying
and throwing away carbon. Carbon
should be for the upper echelon of

bike products where the price keeps its
volume limited.”

A high-end bulletproof Santa Cruz
carbon mountain bike is one thing,
he said. “But for a handlebar you'll
probably replace next season and throw
in the garbage, no. That's a million years
in the landfill.” Q,,
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These aftermarket brands all are
produced by TH Industries of Taiwan, a
company with far-reaching ambitions.
Founded by Chiao-Hsue Chiang in 1971
to make hunting rifles, TH Industries has
become a leading maker of bicycle parts
and components under Chiao-Hsue’s son,
Douglas Chiang, who took charge of the
company in 1991.

TH Industries has come a long way in
a short time. Just six years ago, its former
factory and headquarters near Taichung
resembled a very busy beehive. Machines
fabricating a variety of products —
chainrings, cranks, stems, cartridge
bottom brackets, you name it — were
crammed cheek by jowl on one factory
floor.

The company'’s rapid growth had
created logistical headaches. During a
2008 press tour, Chiang invited a group
of journalists to visit a new headquarters
that TH Industries was building nearby,
on the outskirts of Taichung's Wufeng
district. Chiang, who owns TH with his
wife, Yudi Wang, was just a few months
away from moving into the spacious new

complex, one starkly different from the
old center of operations.

T £ Fast-forward to today,
and the magnitude of TH Industries’ rapid
growth is apparent everywhere. The new
factory, which the company occupied

in December 2009, spreads over some
16,000 square meters (172,000 square
feet) and employs approximately 450
workers.

The floors are spacious and well-lit,
and offer plenty of space to move around
raw or finished goods. Medium-sized
forklifts scurrying around the floor
underscore the fact that TH Industries is
now one of the larger players in Taiwan’s
bicycle components business.

Long rows of CNC machines
constantly and precisely hone slugs
of aluminum into precisely machined
individual parts.

In all, the headquarters hosts an
impressive 32 CNC machines and another
18 turning machines — all of them
operating more or less around the clock.

- € The contrast with the
old headquarters is startling, and is
most notable on the first floor, where
parts such as cranksets and wheels are
assembled and packaged.

While some production steps have
been automated, manual labor is still the
backbone of assembly operations at TH
Industries. Female workers dominate in
areas that require precision work, such
as applying decals to finished goods or
assembling small parts. In the area where
Vision wheels are hand-assembled, most
of the employees are men.

Many of TH Industries’ workers are
recruited from Thailand, the Philippines

and Vietnam, and housed in on-site
dormitories. They symbolize the
challenges facing TH Industries and other
Taiwan manufacturers: Skilled Taiwanese
craftsmen and other blue-collar workers
are scarce. The scarcity complicates hiring
and has pushed up salaries.

Unlike most Taiwan bicycle and
component manufacturers, however, TH
Industries never established factories in
China or Vietnam, which benefit from
lower salaries but extend lead times and
add transportation costs.

TH Industries launched its best-known
brand, FSA — which stands for “Full
Speed Ahead” — in 1993. It opened FSA
USA in Seattle, Washington, in 1997, and
FSA Europe in Milan, Italy, in 2001.

€ TH Industries continues

pushing into new component lines. In
2006, it teamed up with TYC (Tien Yuen
Machinery) on a bicycle chain to compete
with better-known players such as
SRAM, Shimano and Campagnolo.

TYC has made motorcycle and
industrial chains for more than 40 years.
But a bicycle chain, which has to be
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flexible enough to work
with a derailleur, was a
new challenge.

TH Industries
launched the chain line
last year under the FSA brand, and is
expanding the line this year. The chains
are made of high-quality steel and
sourced exclusively in Taiwan.

Alfredo Sala, FSA's R&D project
manager, said the machinery used to
assemble the chains was designed and
built from scratch.

FSA's patented connector links are
not reusable, but Sala said they are more
reliable and tougher than those used in
other brand’s chains.

The company launched the chain with
two versions and this year will expand to
five, including 9- and 10-speed chains.
The chains include the top-end K-Force
Light model and a slightly heavier, less
expensive Teamissue version.

4TH FLOOR
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€ This year, FSA cranksets
will be mounted on the road bikes of such
prestigious pro teams as Etixx-QuickStep
and Tinkoff-Saxo Bank.

Meanwhile, there is speculation
that FSA soon will launch an electronic
groupset.

Although TH Industries confirms that
FSA has been working on a groupset
for some time, Chiang told Taiwan
journalists last month that a launch is not
imminent.

However, professional racing sources
expect prototypes to appear before this
year’s Tour de France.

Whatever the time frame, TH
Industries is about to make the next
step toward becoming an even more
significant OE and aftermarket
manufacturer.

Just like its leading brand, TH
Industries is always charging full speed
ahead. QS —
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Now, GreenTrans is taking aim at
the global e-bike market, challenging
such big players as Bosch, Panasonic,
Yamaha and Shimano. While that may
seem daunting, GreenTrans officials
aren't fazed.

Its financial resources are obvious
during a visit to the GreenTrans
headquarters in Taoyuan County. It's
part of a huge complex owned by the
China Motor Corp., where Mitsubishi
assembles cars and delivery trucks for
Taiwan.

CMC is Taiwan’s second-largest car
manufacturer, but its parent company
is even bigger: The Yulon Group,
comprising 64 subsidiaries, has annual
sales of some $11.5 billion.

GreenTrans was founded in 2009
as a CMC subsidiary focusing on
eco-friendly transport, where it gained
success with electric scooters.

Now it's building on its scooter
technology to make e-bike systems.

“GreenTrans does not just offer one
system that an OE customer has to
design his bicycle around. We aim for

€

flexibility, offering the
choice of central motors
or rear motors and of
various batteries to find
the right solution in close
cooperation with OE customers,”
GreenTrans president Michael Wang
said.

In December, GreenTrans started
production on a central motor that's
available with a splined axle, which
means it is compatible with double
or triple cranksets and can even
accommodate a belt drive.

The motor cranks out an impressive
maximum torque of 70 Nm, more
than most competing products, with
surprisingly little noise.

GreenTrans offers versions that go
up to 25, 35 or even 45 kilometers an
hour (15.5, 22 or 28 miles an hour)
with as much as 500 watts of power.

A “Slim Direct Drive” rear motor
offers less torque at 40 Nm and is an
option for mountain bikes because
it works with 10-speed cassettes and
quick release axles.

GreenTrans also offers battery
options for a rear rack or the
downtube. Its torque sensor is built
into the bottom bracket, and the
handlebar display is large enough that
a cyclist can actually read it while
riding. It's a surprisingly mature
system for a first-generation product.

Because good service is essential
in the fight for OE market share,
GreenTrans has chosen Awama
GmbH as its European service partner.
Awama is based near the Frankfurt
airport in Russelsheim, Germany.

While there are no givens in this
competitive market, GreenTrans seems
poised for a green light. Q¢ €
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United Engineering’s roots reach back
to the early '50s. Founded by the Hsieh
family, the company’s first businesses
were assembling motorbikes — and
making musical instruments — under
license for Yamaha.

In 1974, Wen Hsieh created the
bicycle division, KHS, an acronym for
“knowledge, health and strength.” The
company now sells under three brands:
KHS, for road, mountain and folding
bikes; Manhattan, for beach cruisers;
and Free Agent, for BMX. Because the
company also produces bikes for others, it
changed its name to United Engineering
Corporation in 1988.

Jack Hsieh, a son of the company’s
founder, oversees United Engineering
today. The company is a bit of an outlier in
the Taiwan industry because it isn’'t based
near Taichung, but remains in Taoyuan,
near Taiwan's international airport.

Because United Engineering builds
relatively small numbers of several
varieties of bike, there are no welding
robots to be found in its factory.

Instead, it relies on traditional
craftsmanship from skilled workers, who
miter frames, braze cable stops to frame
tubes and weld the pieces into complete

s

¢3Se

€
frames. Near the rear of the
main factory floor, a series
of large furnaces are ready
to heat-treat freshly welded
frames and forks.

With some 120 employees turning
out 130,000 bicycles a year, United
Engineering is a small player. But thanks
to its close cooperation with sponsored
athletes through KHS USA — the United
States is its most important market — the
company is early to sense trends.

“The 650b wheels were something that
our downhill racers Logan Binggeli and
Kevin Aiello asked for. They already liked
the first prototypes, but they also provided
us with feedback that was instrumental in
producing even better geometries for this
wheel size,” said Henry Hsieh, assistant
to his father, Jack. "As for fat bikes, our
American offices were early to detect
the oncoming trend, so we can offer four
different models now.”

KHS is also known for offering
particularly large sizes, including 64cm
and 66cm aluminum road bike frames and
mountain bike models that go up XXL and
XXXL, for seriously large riders.

Because Jack Hsieh is an avid cyclist
who travels frequently, KHS also makes
folding bikes, including interesting
niche models such as foldable tandems.
Debuting here is a folding bike with
detachable cargo racks and 16-inch
wheels. Called the F16, the bike folds into
a surprisingly compact package.

In marketing, KHS punches above its
weight with a long tradition of supporting
teams and events, from “Insane Wayne”
Croasdale in the 1990s to a number of U.S.
road and off-road teams today.

KHS continues to prove that being
small is no barrier to success. Q¢ €
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Sate-Lite, a leader in reflective lights,
continues to develop quality products for -
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OEMs. Its C2 front light is one of the smaillest
designed for the European market that meets
all safety standards and is K-Mark qualifiied.

Dynamo and e-bike versions will be availlable

soon.
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The Sduro AllMtn Pro is the

first e-bike that incorporates an
“intelligent” automatic suspension
system, the e:i shock. The system
draws power and sensor data from
the Yamaha motor, while the
suspension adjusts instantly to
terrain conditions. The all-mountain
bike is built around a hydroformed
aluminum frame and is equipped
with a 250W Yamaha center motor.
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The modular pedal body design offers
a unique function. Combining the
main clipless body to the outer cage is
an innovative mechanism that fixes
the cage at an angle, making it easier
for the rider to clip into the claw.

The mechanism also provides greater
stability while riding.

<

Chosen’s Close Drive System is a new type

of hub that offers two improvements over
traditional hubs: zero internal friction and
silent operation. The Close Drive System
physically closes the pawls when hub is
idle, thereby easing friction between
pawl and ratchet teeth and eliminating

sound. Racers can now attack from behind

without being heard. By reducing internal

friction, Close Drive System hubs also last

longer than traditional hubs.

The MT7 offers
maximum braking
performance and
stability in extreme
conditions. In the
unforgiving worlds of enduro and
downhill racing, the MT7’s four brake
pistons provide extra power and safety.
The aluminum, two-finger brake lever
— with toolless adjustment — and an
adjustable bite

point provide

the necessary

ergonomics

for perfect

brake control.
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The Miranda Timelapse sets a standard
of stiffness and durability for track
cranksets. Available for 1/8-inch
chains, the strong titanium alloy
chainring uses protective nano-layers
that boost longevity and resilience.
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The iGauge iVeloce uses Bluetooth 4.0 to transmit pump pressure
to a smartphone, where it can be read with the iGauge app. Made
for road bikes, the iVeloce has a maximum pressure of 120 psi (8.27
bars). Its secure Presta valve won't disengage under pressure. The
iVeloce is CNC'd from aluminum and uses Airace’s Clever Twin

Valve.
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Beto’s new
patent-pending
tri-valve pump
head fits Schrader,
Presta and Dunlop
valves. The big
analog gauge is
easy toread. A
patented “pinch-
free” T-handle
smoothly pumps
through the
high-volume alloy
barrel.
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Lintaman’s new cycling shoe lets users
adjust width and length. The shoe uses
a patented wing system that flexes
outward to increase size or inward to
decrease it. The system is locked in
place with dials. A wing on the side
manages width, while a front wing
adjusts for toe length. The wings are
made of soft plastic and lined with
foam for comfort and support.
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Is it a bicycle or an electric bicycle?
With the Virtus, it can be both. The
Virtus is a universal detachable
bottom bracket motor that works
with a variety of batteries. It fits
nearly every standard frame and
can be detached and transferred

to another bicycle in minutes. The
only requirement is that a bike

be equipped with a multi-sensor
controller, available separately,
which feeds sensor information to an
LCD display even when the motor is
not attached.
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The PowerGlide 1170 11-36 cassette
expands riding possibilities of SRAM
1X Force CX1 drivetrains. The new
cassette provides riders using the
SRAM Force CX1 1x11 groupset
the gearing options they need for
challenging climbs, fast descents,
sprints or anything in between.

The PG 1170 11-36 Cassette with its
36-tooth cog offers 13 percent lower
gearing than the 32-tooth cog on the
WiFLi 11-32 cassette option.
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Cyber Dynamics’ slim all-in-one e-bike wheel,
made by HubsMaster International, is available

in several wheel diameters. The motor, battery
and controller are integrated in the hub unit

under a patented design. The hub is controlled

by a smartphone app and can communicate with
Bluetooth devices such as heart rate monitors. The
unit also tracks a rider’s GPS location and detects
temperature, humidity and air quality.
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The Southpaw underbar remote is
made for bikes with 1x drivetrains.
Sold only as an accessory only,
Southpaw uses an innovative split
clamp, so it can be adjusted along four
axes for perfect ergonomics and feel.
KMC has upgraded

the durability of its 1ST FLOOR
Diamond Lean Chain. J0118
Through a unique

thermal treatment,

KMC has boosted the chain roller
hardness by 150 percent and the pin
hardness by 67 percent. The result

of the DLC hardness treatment, and
the chain’s low-friction coating, is a
smoother, longer-lasting ride.
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Because size matters,
Vee Tire's ultra-fat
27.5-inch tire fits

a 29-inch fork and provides more

air volume and tread for increased
traction, stability, and float. New

riders can ride more boldly with more
control, while advanced riders can
benefit from a fast centerline and
flexible tire pressures. The Trax Fatty is
the first of Vee’s plus-size tire line.
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DT Swiss brings
performance
components to the hot
fat bike scene with

its Big Ride component range. Next

to the extra-wide BR 2250 Classic
wheelset is the ultralight BR 710 rim,
which weighs only 675g (1.5 Ibs) with
a rim dimension of 559x76mm. The
Classic 350 BR hub comes with the
patented DT Swiss Ratchet System. A
thru-bolt RWS completes the Big Ride
component range.
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With the Synchrobox, cyclists can operate their
front and rear derailleur with a single control. It
functions like the throttle on a scooter: Turn the
ring backward or forward to shift gears up or down.
Cyclists can change gears without interrupting
their pedaling rhythm. And thanks to an integrated
front derailleur, the chain always remains aligned.
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Shimano has launched a new version
of the 105, the world’s most popular
road groupset. The new 105 adopts
key features of its bigger brothers,
Dura-Ace and Ultegra, and brings
them to everyday cyclists. An 11-speed
drivetrain shifts more precisely and

is lighter than ever, while improved
brakes offer better bike control.
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The Deer Hunter Fat Bike platform brings
Bergamont’s design and performance
standards to this trendy segment.

The high-end aluminum frame has a
geometry developed for extra-wide tires.
The Bergamont Fat Bike custom wheelset
combines precise steering with very low
rolling resistance, a small Q-factor crank
and a SRAM 2x10 drivetrain. Rigid and
suspension fork versions are available.
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Trueeast uses the same fabric

technology in its newest product line as Nike
Flyknit shoes. Trueeast can combine more than
eight colors into one piece of fabric to create a
range of color combinations and patterns. Through
computerization, Trueeast minimizes production
losses and speeds the time between design and
production.

€

The Cargo Rack is Tern'’s first rack
to be approved for use with a child
seat. The rack has been tested with the Yepp Maxi
Easyfit Child Seat for geometry, strength and heel
clearance. Made of thick-gauge aluminum tubing,

it's rated to 25 kg (55 Ibs) of load capacity. Upper

and lower rails accommodate panniers. The top deck
is Klickfix-compatible. The Cargo Rack fits 20- and
24-inch Tern bikes.
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TaiSPO 2015 Events

Taipei World Trade Center
Exhibition Hall 1 & 3

Wednesday, March 18

10 — 11 a.m.: Opening Ceremony,
TaiSPO and Taipei Cycle 2015
Conference Room 401

4th Floor

Nangang Exhibition Hall

1-5p.m. TaiSPO, Diwas and
SPOMODE Procurement Meetings
Conference Room 5

2nd Floor

TWTC Exhibition Hall 1

1:30 -5 p.m.

Business Opportunity of Tech-
nology-enabled Fitness Training
Market

(Chinese only)

Industrial Technology Research
Institute

Service Systems Technology Center

2-2:20 p.m.

New product launch: Droshan
studio Gpard

Hall 1, 1F

A0337

2:30 — 2:50 p.m.

New product launch: e2moro
International

Hall 1, 1F

A0511

3-3:20 p.m.

New product launch: First Rank
Hall 1, 1F

DO0110

3:30 - 3:50 p.m.
New product launch:
Double Hero

Hall 1, 1F

A0211

4-4:20 p.m.

New product launch:
Eradiate Enterprise
Hall 1, 1F

D0202

5-5:10 p.m.
New Product Release and Lucky
Draw

Wednesday, March 18, 2015

HTaiSPO

Taipei Int’l Sporting Goods Show
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Johnson’s Matrix brand taps into group
training trend with Double Mega Rack

If, while you're walking the aisles at TaiSPO, you hear an
instructor loudly exhorting a group to work out harder, you can
probably follow the voice to the Johnson Health Tech booth.

The company is inviting enthusiasts
to watch demonstrations of its Matrix
Double Mega Rack, a group fitness station
for strength training.

Matrix is tapping into a trend toward
group training, where participants
change activities after short intervals.
While group programs have typically
focused on functional training — using
ropes, balls, and light weights, along with
cardio work and stretching — the Double
Mega Rack instead emphasizes strength
training.

Matrix created the Double Mega Rack
by connecting two of its existing Power
Racks to create a full-fledged group
station.

“We didn’t have this sort of product
before, but group training is becoming
more popular,” said Calvin Chuang,
regional sales manager at Johnson'’s
offices in Taichung.

The Matrix racks are built with
heavy-duty steel tubing and designed
to withstand rigorous workouts, even
in professional sports facilities. They
are manufactured at a company-owned
factory in Milwaukee, Wisconsin, in the
United States.

The Taiwan group is developing a
similar, lighter-duty line called the
Connexus functional training series by
Matrix. It’s made in mainland China and
isn't on display at TaiSPO.

“The concept is a little different. It
would be more suitable for women who
are not into heavy strength training and
for older people,” Chuang said.

As a company, Johnson has been
doing some strength training of its own.
Growth in Europe helped Johnson Health
Tech boost company sales by 8 percent
last year to more than NT$16.6 billion
($526 million). Europe accounted for

The desk and the oll lamp

Johnson Health Tech founder Peter Lo is the subject of a
short company documentary that depicts his upbringing and
traces the company’s four-decade history.

Lo grew up on a farm with several
siblings. After spending many hours
studying at a small desk with only an
oil lamp — provided by his parents —
for light, he graduated and became an
elementary school teacher.

His parents sent the brothers off

to Taipei, where they sold fluorescent
lights on the streets. Lo soon decided
to start his own business with his wife,
Cindy.

The couple wrote hundreds of
letters pitching their manufacturing
services. In 1975, they received an
order for $400 worth of Ivanko
barbells.

That order launched Johnson as an
OEM manufacturer for such industry
leaders as Trek, Tunturi and Schwinn.
In 1996, Lo acquired Vision Fitness
and established a U.S. headquarters in
Wisconsin.

The founder remains chairman
of Johnson Health Tech, but his son,
Jason Lo, is now CEO. The elder Lo still
has the desk and the oil lamp. QBS

about 36 percent of sales, compared with
34 percent for North America and the rest
for Asia and other countries.

The Matrix brand of commercial fithess
equipment performed particularly well,
with global sales jumping 19 percent
and with double-digit increases in all
geographic areas.

The company attributed the rise to such
upgrades as the advanced 7xi touchscreen
console used on several Matrix products,
including the T7xi treadmill.

More important, Matrix developed
its own app and website for tracking
workouts. The programs let users set
goals, participate in challenges and
inspire other users.

Johnson partnered with Jawbone
products and with other tracking apps,
such as RunKeeper and Fitbit, to track
someone’s workouts whether or not
they are performed on 7xi-equipped
treadmills, ellipticals, steppers and other
equipment.

The console uses Wi-Fi, so users can
access their social media accounts and
tap into online entertainment options
while they work out. Matrix designed a
simplified interface for Facebook, Twitter
and other services that is safer and easier
to use during a workout.

Fitness club owners, meanwhile,
appreciate the Matrix Asset Management
system, which monitors each machine.
The software notifies club managers
when maintenance is needed or a part
should be replaced. Alerts can be sent
directly to a Matrix service center, so a
club owner doesn’t even have to pick up
the phone to order parts.

The data can help club owners decide
how best to arrange the equipment.

“It helps them to work out the most
efficient utilization of the machines,” said
Jeter Chen, a senior product specialist.
Club owners can adjust their layout

for the most
profitable use
of their space
and equipment,
based on data
that shows how members actually use the
equipment.

The expansion of the Matrix brand
fits in with Johnson’s decision to shift
more of its business to commercial
equipment from home products. Five
years ago, about 45 percent of sales came
from commercial gym equipment and
55 percent from home equipment. Last
year, commercial sales accounted for 67
percent and home products 33 percent.

Established 40 years ago by Peter Lo,

Johnson continues to expand its global
reach. Johnson says it is the world’s No.
3 fitness equipment maker and is the
largest in Asia. In addition to Matrix,
its brands include Vision Fitness and
Horizon.

Johnson has subsidiaries in nine
European countries, ten Asian countries,
and Brazil. It intends to focus on the
Asian retail market, while continuing
to sell commercial gym equipment
internationally.

Johnson Health Tech also sells products
through 242 branded specialty stores,
including 104 in mainland China. By
year’s end, Johnson expects to have 280
stores globally.

The company’s factory, at its head
office in Taichung, manufactures
commercial cardio equipment, while its
mainland China plant makes strength
equipment and all home fitness gear.

Since it acquired Magnum Fitness in
2012, Johnson Health Tech also has a
U.S. factory. The company also produces
some of its own components, including
motors and injection-molded parts,
making it more integrated than some
rivals. QBS

TWTCHALL 1-1F

D0028

Matrix stationary bike gets a green light
... and a red, white, yellow and blue light

Cheating in spin class will no longer go unnoticed with the

Matrix IC7 stationary bike.

It's equipped with a front light that
changes color depending on how hard
the cyclist is pedaling. Instructors
will be able to immediately call out
slackers.

More seriously, the “Coach by
Color” console lets instructors ensure
that cyclists are exerting the right
amount of intensity. The light glows

in five colors representing different
training zones, from white at the
lowest end and red representing the
most intense workout.

A flywheel supplies the juice for the
Coach By Color console, so it doesn’t
need external power.

Developed with the Indoor Cycling
Group, the IC7 also includes an
accurate power meter that measures a
rider’s watt output within 1 percent.
Riders can dial in their desired
resistance level through a magnetic
adjustment.

“Riders experience the same and
precise resistance level in all IC7
bikes,” said Jeter Chen, senior product
specialist.

Although the IC7 is making its
debut at TaiSPO, it went on the market
last year and recently won a Red Dot
design award. QBS
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Fitness Industry Forum focuses
on attracting Asians to the gym

The percentage of Asians who belong to a gym is only a
fraction of that in the exercise-obsessed United States and in

many European countries.

So while no one doubts the potential
of the Asian fitness market, turning that
potential into reality is another matter.

That is the theme of tomorrow’s
Fitness Industry and Fitness Club
Management Forum at TaiSPO. This is
the forum’s second year.

Some 17 million people in the
Asia-Pacific region belong to 28,000
clubs, generating average fitness
club revenues of $14.3 billion a year,
according to a report recently published
by the International Health, Racquet &
Sportsclub Association.

But the IHRSA report also found that
the average penetration rate for fithess
club membership in Asia-Pacific was
just 3.8 percent — and would be lower
if Australia and New Zealand were not
included. The report studied 13 markets
in the Asia-Pacific region.

“There are huge opportunities, but in
most Asian countries the gym operators
will have to develop new models,” said
Alan MacCharles, the principal author of
the report. His colleague, Amy Cao, who
was project manager for the report, will
discuss it at the forum.

By comparison, the U.S. penetration
rate is more than 18 percent. The rate
averages 6 percent across Europe, with
the U.K. and the Netherlands surpassing

12 percent.

“The Asian consumer is uneducated in
terms of fitness and not identifying with
the sort of models that are prevalent in
the United States,” MacCharles added.

Flawed model. In mainland China, the
IHRSA Asia-Pacific Health Club Repiotind
that, in 2014, there were 2,670 fitness
clubs with about 3.88 million members.

That equals a penetration rate of a
paltry 0.4 percent for people aged 15 to
64. In the 10 largest mainland cities, the
penetration rate reached 1.84 percent, or
about two million members.

The IHRSA report estimated that
the Chinese fitness market generates
revenues of more than $2 billion a year.
The market is fragmented, with the
five top companies owning less than 16
percent of the country's fitness clubs.

MacCharles believes that the business
model for Chinese gyms is flawed and is
hampering the industry’s development.

One hurdle is the cost of real estate in
China’s megacities, such as Beijing and
Shanghai. MacCharles said developers
underestimate the impact that gyms
have on traffic, and therefore don't offer
preferential rates.

Another obstacle is that Chinese
fitness clubs typically sell pre-paid
memberships. That gives them an
incentive to emphasize member
recruitment, instead of focusing on better
service for member retention.

China stands in sharp contrast with
Australia, which has the most developed
fitness industry in the Asia-Pacific region.
The country has seen a fast growth of
gyms that are open around the clock.

“This is an equipment rental model,
where the gyms do not provide any
instructors, classes or anything like
that. Australian consumers are used to
that. They know what to do with the
equipment,” MacCharles said.

The consultant said the Chinese gym
industry may need to face disruption
before it becomes more accepting of
commercial risks and adopts more
consumer-friendly business models.

He said there are signs a shift is
happening. Unappealing gyms are

shutting down as more astute operators
come into the market. Some new gyms
are taking advantage of technology to
reduce their real estate footprint.

“China can't be ignored. It has
incredible potential, but it's not going to
be done in the traditional way. Someone
is going to come up with a different
concept that does not require 1,500
square meters and a lot of equipment,
[and] takes the real estate component
out,” MacCharles said. “You could have
small-sized gyms with less equipment
that incorporate a lot of technology — for
example, taking more advantage of apps,
or instructors on the phone.”

The prepaid problem. Forum speaker
John Caraccio, chief executive of World
Gym Taiwan, agrees with MacCharles on
several points. His company is a master
World Gym franchisee with rights to
Taiwan, mainland China, Hong Kong and
Macau.

“The industry there is based on the
prepaid membership model, and no
operator has been able to offer monthly
dues services,” he said. “This will put a
damper on the long-term prospects of
China operators, though there may be
some short-term successes.”

He said one factor that holds growth
back is a banking system that does
not readily offer a way of processing
automatic monthly payments of dues.

World Gym is focused instead on
growing its market leadership in Taiwan.
Last year, it opened six clubs, averaging

more than 4,000 square meters (43,000
square feet), and relocated two smaller
gyms to newer, larger spaces.

World Gym plans to open another
10 gyms this year for a total of 45 and is
targeting 70 gyms in three years.

The IHRSA said Taiwan has 185
clubs with about 580,000 members
— a penetration rate of 2.5 percent
— generating annual revenues of $369
million.

Taiwan authorities allow fitness club
members to pay through monthly dues.
The government modified its position
after a fitness chain, Alexander Fitness,
went bankrupt in 2007 — in part
because of a business model that relied on
pre-paid memberships.

Meanwhile, World Gym also invests
heavily in personal training and in
acquiring the latest gym equipment.

“The trend is away from individual
pieces of equipment that focus on specific
muscles, and towards equipment and
programs that provide a full body, core-
focused workout,” Caraccio said.

For example, World Gym this month
is launching “Anti-Gravity Fitness,” a
program that uses suspended hammocks.
World Gym has exclusive rights to the
program in Taiwan.

Fithess demos. The afternoon dsession
of the Fitness Industry Forum will offer
demonstrations of training programs.

Chris Parck, a master instructor
from the Indoor Cycling Group, will
demonstrate the IC7 bike, marketed by
Matrix and developed with the ICG.

Other demonstrations involve boxing
and ViPR, a program that combines
full-body movement with resistance
training. QBS

TaiSPO 2015 Fitness Industry and Fitness Club Management Forum

Thursday, March 19

9:30 a.m. to 5 p.m.
Conference Room 3, 2nd Floor
TWTC Exhibition Hall 1

Part 1 (Morning session)
9:30 — 10 a.m.
Registration

10 — 10:10 a.m.
Opening remarks and group photo

10:10 - 11 a.m.

John Caraccio

Overview of Global Health and Fitness CEO, World Gym Taiwan

Industry

Amy Cao

Project manager2015IHRSA Asia-
Pacific Health Club Report
Director, Commercial Strategy and
Research, Deloitte China

11 — 11:50 a.m.

Fitness Club Management Trends —

Personal Trainer

11:50 — 12 p.m.
Q&A

Part 2 (Afternoon session)
2—-2:30 p.m.
Registration

2:30 — 3:10 p.m.
New Fitness Program Demonstration
(i): Boxing

3:20-4 p.m.
New Fitness Program Demonstration
(ii): VIiPR

4:10 — 4:50 p.m.

New Fitness Program Demonstration
(iii): Indoor Cycle Show

Chris Parck

Master instructor, Indoor Cycling
Group

(Held at Johnson Health Tech, TWTC
Hall 1, Booth D0028)
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8 All Stars twinkle at TaiISPO

Eight products have received 2015 TaiSPO Excellence Awards.
The winning products, which range from fitness equipment to
socks and swimming goggles, are on display in Hall 3.

Fitness equipment winners included
Dyaco and its rehabilitation treadmill,
sold under its Spirit Medical Systems
brand. (See our story in tomorrow’s
TaiSPO Show Daily

Johnson Health Techwon for its
Matrix T7xi treadmill, featuring an
interactive console with FitTouch
technology (see related story, page 37).

Greenmaster Industrial impressed
the jury with the Naples Elite, a seated
elliptical trainer designed to avoid
knee joint damage.

Gee Hoo Industrial Corp,, the
company behind the Body Charger
brand, won for its GB 7005 Mini
Recumbent Cross Trainer — a compact
product that can be used as either an

elliptical cross trainer or a recumbent
bike.

Perseidas Enterprisewon for its 5 kg
(11 Ib.) barbell bumper plate. The jury
said its combination of durable rubber
and plastic made for quality ergonomics.

Bodyorbit , which won an award last
year for its Wonder Core ab sculpting
system, received another All Star honor
for the Wonder Core Smart, a smaller
sibling to the Wonder Core that is meant
for sit-ups, push-ups, scissor kicks, ab
tucks, and bicep and tricep exercises.

The jury also liked First Rank’s Saeko
Blade swimming goggles. Their wide
panoramic lenses still fit tightly on the
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wearer’s face. (See related story in
tomorrow’s TaiSPO Show Daily

Titan Sport Tech, which
won two awards last year for its
technical sports socks, bagged
another All Star honor for its
lateral motion sports socks for
racquet sports.

Three companies won TaiSPO
Merit Awards: G-Sol Technology
for its GPS Golf Expert Watch;
Ming Train for its multi-functional
fitness equipment; and Fu-Teckfor
its Rolling Buttocks Shaper.

The TaiSPO
All Stars — TWTC HALL 3
Innovation’s G0136
Stage of
Excellence

Competition is organized by
the Department of Industrial
Technology at the Ministry of
Economic Affairs, the Taiwan
Sporting Goods Manufacturers
Association and the Taipei
Sporting Goods Association.

The Taiwan External Trade
Development Council and the
Cycling & Health Tech Industry
R&D Center manage the
competition. Q
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Get the TaiSPO app

Use this QR code to download the TaiSH
app and have the information you need

at your fingertips. Access the floor plan,
exhibitor list, show schedule, transport,

product highlights, and more!
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As running gets off to a fast start,
Talwan brands sprint to keep pace

Wednesday, March 18, 2015

Rich Joy finds the positives
In negatively charged ions

Rich Joy is entering the market for compression and sports
garments with products that contain bamboo charcoal

fiber and germanium. The company says that germanium,
a semi-metallic element, releases negative ions, which give

the wearer more energy.

Rich Joy, a first-time exhibitor at
TaiSPO, markets its products under the
Vital Silver brand name.

Founder Kevin Lin says he got the
idea from his interest in climbing.
When a trekking mate said he would
have to stop because of knee pain,

Lin began developing a knee sleeve to
alleviate the pain.

He came across a mineral
compound that releases negative ions
and applied it to textiles.

Based in Taipei, Rich Joy has
made medical braces and compression
products for several years. It has

recently moved
into sports TWTC HALL 3
apparel, and offers GO0749

compression shirts

and sleeves and a

range of socks for runners and other
endurance athletes.

Rich Joy claims that the
combination of bamboo charcoal and
germanium helps to increase blood
circulation and oxygen levels.

Bamboo charcoal is a popular
component in many types of sports
apparel because it reportedly reduces
bad odors. QBS

As the sun started to rise above the mist-shrouded water, some
7,500 runners were already warming up for the start of the

Titan Sun Moon Lake Marathon.

The size of the crowd, on the shores
of one of Taiwan’s best-known tourist
attractions, shows just how the running

craze has gripped the island nation in the

last three years.

“Such events have been booming,”
said Simon Huang of Body Marketing,
which owns the Sun Moon Lake race.

Huang added, “When | started fifteen
years ago there were only about 100
events per year, but now | think there are
more than 500. On any weekend in the
spring and autumn you would find five or
six running events in Taiwan.”

At this year’s race, held Jan. 25,
about 4,500 runners completed the full
29-kilometer (18-mile) course around
the lake, while others ran about 12
kilometers. Huang said the race grew
from 4,000 participants in 2013 to 5,500
last year.

Later in the morning, the atmosphere
was festive at the Xiangshan visitor

center, on the western side of the lake, as

racers began crossing the finish line.

The winner finished in 1:48. But more
than an hour later, scores of runners
were still crossing the finish line — and
jubilantly accepting their medals.

Taiwan brands had reason to be
jubilant as well. Most of the Sun Moon
Lake runners were remarkably well-
equipped, wearing technical running
footwear along with tights, compression
socks, technical watches and an
assortment of other gizmos.

Three of the fastest runners stood
out for their bright yellow and pink

compression socks. They were sponsored
by Titan Sport Tech, a young Taichung
company that makes the socks. Titan
sponsored the Sun Moon Lake marathon
for the second time this year.

“| still have to practice some more,”
said one of the Titan runners, Zhiyuan
Cai, who finished fifth. “The compression
socks are very helpful. They give me more
energy and help me to recover faster.”

Titan is best known for its award-
winning technical socks, which it
markets for specific sports. But it
displayed many other products at its
stand, near where runners started and
finished the race, such as its Helium
line of compression garments and a new
detergent (see related story, next page).

Taiwan isn't the only Asian country
in the midst of a running craze. Soaring
participation is particularly striking in
mainland China, where the number of
races is multiplying and runners are a
common sight in city parks.

Experts estimate that China supports
about 500,000 regular runners — those
who take their training seriously and are
eager to buy the latest products — along
with a much larger number of occasional
runners.

They run despite China’s infamous
pollution, which led some runners at the
most recent Beijing marathon to wear
masks. Popular races like the Xiamen and
Shanghai marathons sell out in days, if
not hours.

Huang acknowledged that some of
Taiwan’s new runners are attracted to the
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Scenes from the 2015 Sun Moon Lake Marathon

sport because it's fashionable, but may
not be serious for the long run.

So Body Marketing markets the event
as more than just a race: Admission to
the Sun Moon Lake Marathon included
tickets for a boat tour and cable car ride.

Huang cited the Shihmen Dam
race in Taoyuan, which drew about
6,000 runners in November, as
another example of the sport's growing
popularity.

Another well-attended race is the
TNF100, an 100-kilometer (62-mile)
endurance race sponsored by The North
Face, the American outdoor brand. The
TNF100 in Taiwan is part of an Asia-
Pacific series, with races in Thailand,
Japan, China and other countries.

Huang is equally bullish about the

New Taipei City Wan Gin Shi marathon,
which is scheduled for this Sunday,
March 22, after TaiSPO closes.

The run, on the northern shore of
Taiwan, received a bronze road race label
from the International Association of
Athletics Federations (IAAF), becoming
Taiwan'’s first IAAF-certified race.

“It will become the most important
race in Taiwan,” Huang said. The
IAAF certification should help draw
international participants.

Huang said 12,000 runners quickly
registered for the event.

But one doesn'’t need to be a runner
to participate as a spectator this Sunday
and take in the mountain views and the
seascape — while marveling at the boom
in Taiwan’s latest fitness craze. QBS

Titan takes a stand

against the stink

Titan, which  specializes
in technical sports socks,
knows a thing or two about
getting rid of funky smells.
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This year it is
launching a new
weapon to fight
odors on socks and
running jerseys: a special detergent
that uses enzymes.

“The idea is to use the enzymes
to break down the lipids and the
sweat that come out when you
are running,” said Eugenia Chen,
research and development manager at
Titan Sport Tech.

“When these lipids are broken
down they get washed away more
easily,” she added. Q
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Wetsuit maker Aropec floats a new compression line

Aropec is another Taiwan supplier that has jumped on the
country’s newfound enthusiasm for running.

The Taichung company, best known
for its neoprene wetsuits and other water
sports products, is now making headway
with a line of apparel for triathlon and
other endurance sports.

After launching compression tights at
last year's TaiSPO, Aropec is expanding
its compression line this year to with a
range of shorts, vests and calf sleeves,
and knee pads for endurance runners
joining the original tights.

The company intends to expand
into more areas this year with arm
compression products for golfers and
tennis players.

Aropec’s compression garments are
made with the company’s distinctive
fabric.

“Compression Fit achieves stretch

and resistance as
well as breathable
and quick drying
functions,” said
Marvin Wei,
Aropec’s general manager. “That makes
it light and cool, which is what you want
for endurance sports.”

To promote its new line, Aropec
endorses athletes who take part in
such grueling events as a March
ultramarathon that goes from Taichung
to Hualien.

This year, Aropec intends to sponsor
its own race in Taichung, in September.
The date has not yet been finalized. Wei
said he has been inundated with requests
to sponsor a race after Aropec organized
one several years ago. QBS
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Run through Rome, London or Paris
without leaving your home treadmill

If you've never been to Rome, going on a run through the city
may be a nice way to discover it. But what if at the touch of a
button you could also run through the streets of London, Paris

or other cities without leaving home?

f - F . .

It's possible with the Fit+ app from
Strength Master, the Taiwan fitness
company.

“You're actually running through
these streets because the program is
based on Google Maps,” sales manager
Pauline Lin said. The Fit+ app loads
all of the treadmill functions on a
smartphone or tablet, providing plenty of

%o eo o T

S

entertainment and workout options.

The screen uses images from Google
Street View, part of Google Maps, to
“move” through a scene in time with the
user’s treadmill speed.

The app also can upload workout
details to Interactive Health Partner
(IHP), an online health management
program from Lifespan, the American

subsidiary of Strength Master. IHP
provides exercise tips and encouragement
to users based on data it receives from the
fitness equipment. Authorized medical
providers and others can access the data
to monitor a patient’s exercise.

In 2011, the American College of
Sports Medicine awarded medical
recognition to IHP. In previous versions,
workout data had to be downloaded
manually, but the newest version of
the Fit+ app creates a direct connection
between the exercise machine and IHP.

IHP can also collect information from
other devices such as pedometers when
someone exercises outdoors. It's available
in several European languages and in
Chinese.

The app is an additional asset for the
latest version of Strength Master’s much-
lauded TM30 home treadmill series.

The TM30 Series eFold won the Taiwan
Excellence Silver Award last year and
received favorable reviews

for some of its intelligent

features.

For example, the
treadmill belt halts when it
senses a person is no longer
using it.

The treadmill also counts
steps, an increasingly
popular method of tracking
one’s daily activity (the
recommended minimum is
10,000 steps a day).

A new feature this year
is an emergency stop for the
treadmill’s electronic folding
system. If the machine
senses that a cat, for

[p18

example, has strayed
into its path, it will
stop unfolding.

The newest
version incorporates multi-directional
spinning wheels. “They’re like the
wheels on a suitcase. They make it easier
to move the treadmill around when you
want to stow it away or when you're
cleaning,” Lin said.

The Lifespan treadmill series has
been a key product line for Strength
Master for three years. The company’s
Workplace Series is another popular
range that allows users to add a treadmill
or stationary bike to a standing desk or
other work platform. It's been adopted
by Disney, Google and other employers,
and by several academic institutions
including the University of California,

Los Angeles, and Stanford University.
QBS
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Strength Master gets pumped up for growth

As Strength Master expands into more European and Asian
markets, it has moved into a gleaming new headquarters and
factory in Changhua County that is more than twice the size of

its former headquarters in Taichung.
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“This plant is an important
investment that will enable us to grow
and become more efficient,” marketing
manager Pauline Lin said.

With additional production lines,
Strength Master expects its annual
capacity to reach about 10,000 units.

~ ot
New machinery allows the company
to bring more of the manufacturing
processes for its commercial fitness
equipment in-house. The company
now outsources only tooling and plastic
injection.

A new production management

system will help Strength Master boost
efficiency. The Changhua County
campus also features a larger lab and an
employees’ fitness center.

Adorning the impressive new plant
is the company’s new corporate logo,
which features the Strength Master
name in capital yellow letters on a blue
background, compared with the lower-
case typeface used for the brand name.
“We want to clearly distinguish the
brand name from the company name,”
said Eling Wu, assistant marketing
manager.

The Taiwan factory employs about
200, and Strength Master has another
factory on the mainland. The Chinese
plant, which makes entry-level
equipment, occupies 200,000 square
meters (2.15 million square feet) in
Chun Pu, near Xiamen in Fujian
province.

Strength Master has focused on
treadmills for 15 years, but in the last
two years has begun expanding its
range to include such products as fitness
bikes and elliptical trainers. At TaiSPO,
Strength Master is unveiling a rower

prototype.

About 40 percent of Strength Master’s
sales are in the United States, primarily
from its Lifespan brand. Europe accounts
for 30 percent of sales — mostly from
private label products, although Strength
Master began marketing the Lifespan
brand there last year.

Strength Master serves European
distributors and retailers, and consumers
who buy on-line, from a warehouse near
Warrington, England.

The company plans to more
vigorously market the Lifespan brand
in the Middle East and in several Asian
countries, including India, Thailand, and
Korea. It expects further growth this
year in China, where it has appointed an
exclusive agent.

Strength Master is publicly traded as
an emerging stock on Taiwan’s Gre Tai
securities market for bonds and small to
medium-sized companies, but Lin said
Strength Master plans to apply to the
Taiwan Stock Exchange this year. She
said the flotation could raise more funds
for expansion. QBS
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Conti mounts a full-court press to
score image points on the mainland

They may not realize it, but players in the China Basketball
Association (CBA) — China’s top professional league — have
been using balls supplied by a Taiwanese company since last

year.

The prestigious product placement
stems from a sourcing agreement
between the ball manufacturer, Conti
(formally known as Continental
Chemical Industries) and Li Ning, the
CBA's equipment sponsor.

The CBA deal is small in volume, but
potentially huge for Conti's brand image
in China.

“It’s still not very big for us yet, but in
two to three years’ time we could start to
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see that market growing,” said Paul Yang,
Conti's owner and general manager.

China is now the world’s No. 2

sporting goods market, behind the United
States and ahead of Japan. Investors are
increasingly interested in the mainland
since the Chinese government suggested
last year that it would invest in the
country’s sports industry.

A government proposal calls for
China’s sports business to reach a value

of 5 trillion yuan ($800 billion) by 2025,
or about 1 percent of China’s GDP. The
sector accounted for an estimated 0.6
percent share of GDP in 2012.

China says it wants to boost
investment in infrastructure and
stimulate sports participation through
other measures. More encouragingly,
China indicated it could liberalize some
of its regulations governing sports events,
a step that could unleash major inflows
of investment into the Chinese sports
market and lift consumption. In Beijing,
the government’s plan is known as
“Document 46.”

The potential is huge, since Chinese
per capita spending on sporting goods is
less than 10 percent of what Americans
spend.

For companies like Conti, these
developments give it even more incentive
to establish brand recognition in China
— despite China’s pervasive issues with
counterfeits.

Conti is in talks with Victor, the
Taiwanese racquet sports specialist, to
distribute Conti balls in China. Victor
maintains an office in Nanjing, China.

Conti is also participating in an effort
sponsored by the Taiwan Sporting Goods
Manufacturers Association to explore
markets in Singapore and Indonesia later

this year (See Friday’s TaiSPO Show Daily

for more details.)

Itis a leading international supplier of
team sports balls, producing basketballs
for top U.S. brands including Wilson and
Baden.

It also supplies other basketball brands
approved by FIBA, the international
basketball federation — Gala, Golty and
Conti itself. And Conti makes balls for

several other sports,
from volleyball

and soccer to more
unusual pastimes.
Ever hear of canoe polo? Conti makes a
ball for it.

The Conti brand is best known in
Taiwan, where the company endorses
several teams. This year Conti wants to
capitalize on its brand recognition by
broadening its product range.

“We want to expand to protection
equipment, such as ankle and knee
pads,” Yang said. “We are trying to build
up a full professional range, which will
be available in Taiwan for a start.”

Prototypes of its new products are on
display here at TaiSPO. Conti expects
the protection equipment, which will be
made at its factory in Dongguan, China,
to be on the market in June.

Meanwhile, Conti is continuously
upgrading its ball technologies.

The latest improvements mostly
apply to one of Conti’s strengths: the
construction of soccer balls, which use a
blend of polyester and cotton.

“We develop the materials ourselves,
with fibers that are normally meant
for the clothing industry,” Yang said.
The trick is to find the right balance
between the different components, to
obtain rebound as well as softness and
durability.

Conti's sales, purchasing and finance
departments are based in Taipei,
while research and development and
manufacturing are handled in mainland
China. QBS
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Sporting King to refocus on Taiwan factory

Sporting King is giving Taiwan manufacturing a sporting

chance.

z

The manufacturer of ball and racquet
sports equipment is building up its
Taiwan production and will gradually
lessen its dependence on its China
factory.

“We didn’t want to invest more in
China because the labor costs are rising,
as well as the social insurance costs,”
said Benjamin Chen, the company’s
general manager. “We will increase the

size of our building in Taichung, and
all new developments will take place in
Taiwan.”

Sporting King continues to make
most of its equipment at a factory in
Shenzhen. While it doesn’t plan to shift
production of products from China to
Taiwan, many of its new products will
come out of the Taichung plant.

Chen said one incentive for
refocusing on Taiwan is the network of
suppliers that exist in the Taichung area.

“These Taiwanese suppliers are
very efficient. They have improved
technology and they are aggressive,”
Chen said. He added that it made sense
for Sporting King to have at least some
production next to its research and
development offices.

Sporting King intends to divide
production between Taiwan and China
based on the technological requirements
and the amount of labor involved to
make a particular product.

For instance, Chen said the more
labor-intensive stitching work required

for nets will
TWTC HALL 1 - 1F
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continue to be done
in China.

Sporting King’s
newest products include a “smart” ball
caddy for baseball or tennis instructors.

The holder is easy to set up, and
the patented straps that fasten the net
to the holder resist being pulled open
inadvertently (or mischievously, in a
class of children).

Although the caddy was designed for
baseballs, it also can be used for tennis
balls. Sporting King is working on a
larger version that can accommodate
team sports balls, using the same straps.

The company says its efficient caddies
cut down on time spent gathering balls,
leaving more time for an instructor and
students to play.

Established more than 40 years
ago by Chetong Chen, Sporting King
specializes in ODM production. It makes
more than 300 products. QBS
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